CITY OF ALPINE
WORKSHOP & REGULAR CITY COUNCIL MEETING
June 2, 2026 - 4:00 PM

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830
WORKSHOP MEETING - 4:00 P.M.

A. Workshop to discuss potential updates to the Employee Personnel Policies and Procedures
Handbook. (H. Arredondo, City Manager)

CALL TO ORDER - REGULAR MEETING - 5:30 P.M. -

A. Pledge of Allegiance to the United States Flag.
B. Pledge of Allegiance to the Texas Flag.

C. Determination of a Quorum and Proof of Notice of the Meeting.

PUBLIC COMMENTS. - Each person in attendance who desires to speak to the City Council on
an item on the agenda shall speak during this section. A Public Comment Card must be filled out
and turned in to the City Secretary at least 5 minutes prior to the start time of the meeting. The
Public Comment Card may be filled out at www.cityofalpine.com/councilcomments. Public
comments may be made regarding agenda items only. Attendees must be physically present in order
to address the City Council. Comments by proxy are not allowed. Public Comments are limited to 3
minutes per person. Unused time may not be yielded to other attendees. Please note that the City
Council may only take action on items posted on the agenda. The Texas Open Meetings Act
prohibits the Council from deliberating or taking action on an item not listed on the agenda. City
Staff may ask commenters clarifying questions, respond with facts, and explain policy.

PUBLIC HEARINGS. - At this time, the Mayor will invite members of the public to address each
item listed in this section. Comments made during this section are limited to the topic of each public
hearing. Attendees must be physically present in order to address the City Council. Comments by
proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not
be yielded to other attendees. If more than one public hearing is being held, each person will be
allowed to speak during each topic.

A. Public Hearing to obtain citizen views and comments regarding the second and final reading of
Ordinance 2026-06-01, an ordinance amending Chapter 10 — Animals of the Alpine Code of
Ordinances; Amending Section 10-1 — Definitions to Include Terms Describing Human-
Wildlife Interactions; Amending Section 10-10 — Human-Wildlife Interactions; Repealing
Section 10-11 — Hunting; Establishing Regulations Concerning Human-Wildlife Interactions;
Providing for the Establishment of up to a $500 Penalty per Occurrence for Violations of the
Ordinance; and Providing for the Following: Findings of Fact, Enactment, Repealer, Penalty,
Savings, Severability, Proper Notice and Meeting, and Effective Date Clauses.

B. Public Hearing to obtain citizen views and comments regarding Replat 2026-06-01, a replat
application to allow the applicant, Glen & Dee Ann Perkins, to combine two existing privately
owned parcels into a single tract. The subject property is located at 2400 FM 1703, Alpine,
Brewster County, Texas. The subject property is legally described as Lot One (1) & 0.219
acres out of South part of Lot Two (2), Alpine Industrial Park West, Envelope 219, Plat
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Records of Brewster County, Texas, being all of that certain tract described in Volume 219,
Page 468, Official Public Records of Brewster County, Texas. The record property owner is
Glen 1. & Dee Ann Perkins. The Parcel Identification Numbers of the subject properties
are10144 and 32386. The current zoning classification of the property is C1-A Neighborhood
Commercial District. If the replat is approved the zoning classification will not change and
remain C1-A Neighborhood Commercial District.

C. Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2026-04-
01, a special use permit allowing the applicant, Jennifer Hatch, to establish a short term rental
at 110 N 7th. The property owner of record is Jennifer Hatch. The Parcel ID of the subject
property is 11839.

D. Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2026-06-
01, a special use permit allowing the applicant, Susan Little & Elena Andrade, to establish a
short term rental at 612 E AVE E. The property owner of record is Susan Little & Elena
Andrade. The Parcel ID of the subject property is 10687.

5. PUBLIC PRESENTATIONS. -

A. Presentations & Recognitions

1)  Recognition of the following individuals, organizations, and stakeholders for their
extraordinary service, cooperation, and contributions during the City’s ongoing water
emergency response and infrastructure stabilization efforts:

Firefighters

 James Etchison

« Jacob Goodman

* Shelby Green

e Ethan Sullivan

¢ Caleb Mannix

* Colin Kelley

e Aaron Thomas
 Jeremiah Pearce

¢ Michael Eisenwine

City Staff, Citizens, Vendors, and other Stakeholders:

* Raymond Mobbs-Morgan

* Dionicio Morales

* Dominique Rubio

* Raul Melendez Jr.

¢ Christian Diaz

* Director Michael Maciaz

* Director Randy Guzman and his team
* Director Jessica Isley

* Director Eddie Molinar and his team
* John Skinner

* Anthony Marquez Jr.

* Kevin Teague

* Alpine Police Department
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* WATER RUNNER LLC

* Robbie Dominguez

* Odessa Laboratory

* Arrowhead Drilling

* Local ranchers including the Turner, Cartwright, and Daughtery families
* Tom and Caroline Mangrem

B. Proclamations

C. Community Interest Items
i)  Mayor Announcements
ii)  City Manager Announcements
iii) Council Member Announcements

6. CHANGES TO POSTED AGENDA. - NOTICE: The City Council reserves the right to change
the order of business at any time during the meeting. To change the order of business a motion, a
second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council
meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote.

B. Items to be removed from the Consent Agenda for separate discussion. Items may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. Items removed from the consent agenda will be considered in the ltems Removed
from the Consent Agenda portion of the meeting directly after approval of the items not
requiring separate discussion.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

7. TIME SENSITIVE ITEMS. -

8. CONSENT AGENDA. -

A. Approval of the May 19, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary)

B. Approve Special Use Permit 2026-04-01, a special use permit allowing the applicant, Jennifer
Hatch, to establish a short term rental at 110 N 7th. The property owner of record is Jennifer
Hatch. The Parcel ID of the subject property is 11839. (G. Calderon, City Secretary)

C. Approve Special Use Permit 2026-06-01, a special use permit allowing the applicant, Susan
Little & Elena Andrade, to establish a short term rental at 612 E Ave E. The property owner of
record is Susan Little & Elena Andrade. The Parcel ID of the subject property is 10687. (G.
Calderon, City Secretary)

9. ITEMS REMOVED FROM THE CONSENT AGENDA. -
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10.

11.

12.

REPORTS & PRESENTATIONS. - Presentations are limited to 6 minutes each. A bell will ring
when the 6-minute timeframe has been reached. If further time is needed the presentation may be
extended an additional 4 minutes at the discretion of the presiding officer. After the initial period
and extension have passed, the presentation may be extended further by a motion, a second, and a
majority vote of the City Council.

INFORMATION OR DISCUSSION ITEMS. -

ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including
where funds are coming from, if applicable. (Action items limited to 10 per meeting).

A. Approve the second and final reading of Ordinance 2026-06-01, an ordinance amending
Chapter 10 — Animals of the Alpine Code of Ordinances; Amending Section 10-1 —
Definitions to Include Terms Describing Human-Wildlife Interactions; Amending Section 10-
10 — Human-Wildlife Interactions; Repealing Section 10-11 — Hunting; Establishing
Regulations Concerning Human-Wildlife Interactions; Providing for the Establishment of up
to a $500 Penalty per Occurrence for Violations of the Ordinance; and Providing for the
Following: Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper
Notice and Meeting, and Effective Date Clauses. (H. Arredondo, City Manager)

B. Approve the first reading of Ordinance 2026-06-02, an ordinance amending Chapter 23 — City
Council of the Alpine Code of Ordinances by adding Article V — Petitions; Establishing
procedures for the submission, receipt, and consideration of petitions; Distinguishing between
petitions authorized by state law or the City Charter and general petitions; Amending Article I
— In General, Section 23-5 Types of Council Action to amend ordinance procedures related to
zoning ordinances; Providing for compliance with applicable state law; And providing for the
following: Findings of Fact, Inclusion in the Code of Ordinances, Cumulative, Severability,
Proper Notice and Meeting, And an Effective Date. (G. Calderon, City Secretary)

C. Approve the first reading of Ordinance 2026-06-03, an ordinance amending Chapter 22 —
Businesses of the Alpine Code of Ordinances; Amending regulations related to the sale of
alcoholic beverages for on-premises consumption within the C-1 Neighborhood Commercial
District; providing that certain properties located on U.S. Highway 90 or State Highway 118
may be eligible for on-premises consumption without a special use permit; Providing the
establishment of up to a $500 penalty per occurrence for violations of the ordinance; And
providing for the following: Findings of Fact, Enactment, Repealer, Penalty, Savings,
Severability, Proper Notice and Meeting, and Effective Date clauses. (R. Riickes, City
Council)

D. Approve the first reading of Ordinance 2026-06-04, an ordinance amending Appendix C —
Zoning, Article I — Basic Ordinance, Section 4 — Nonconforming lots, nonconforming uses of
land, nonconforming structures, nonconforming uses of structures and premises, and
nonconforming characteristics of use, of the City of Alpine Code of Ordinances; Providing
regulations related to pre-1968 nonconforming structures and uses, including continuation of
nonconforming rights, repair, maintenance, and limitations on expansion; providing for
findings of fact, inclusion in the Code of Ordinances, repealer, savings, severability, proper
notice, penalty, and effective date clauses. (H. Arredondo, City Manager)

E. Approve Resolution 2026-05-02A, a resolution ratifying and confirming the actions taken by
the City Council on May 19, 2026 regarding the 2026 Alpine Municipal Swimming Pool
operations plan; Amending certain fees previously adopted by Resolution 2026-05-02;
Establishing monthly individual and family passes; Providing operational conditions related to
water availability and drought response; And providing for an Effective Date. (H. Arredondo,
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City Manager)

F. Approve Resolution 2026-06-01, a resolution of the City of Alpine, Texas awarding
Community Services Grant Program funding to eligible nonprofit organizations under the City
of Alpine Community Services Grant Program for Fiscal Year 2026-2027; Authorizing the
allocation of grant funds to the Children’s Advocacy Center of the Big Bend, the Family Crisis
Center of the Big Bend, and the Sunshine House; Establishing reporting requirements; And
providing for an Effective Date. (H. Arredondo, City Manager)

G. Approve Resolution 2026-06-02, a resolution granting the consent of the City of Alpine,
Texas, to the creation of Brewster County Emergency Services District No. 2. (C. Eaves,
Mayor)

H. Aprove Replat 2026-06-01, a replat application to allow the applicant, Glen & Dee Ann
Perkins, to combine two existing privately owned parcels into a single tract. The subject
property is located at 2400 FM 1703, Alpine, Brewster County, Texas. The subject property is
legally described as Lot One (1) & 0.219 acres out of South part of Lot Two (2), Alpine
Industrial Park West, Envelope 219, Plat Records of Brewster County, Texas, being all of that
certain tract described in Volume 219, Page 468, Official Public Records of Brewster County,
Texas. The record property owner is Glen I. & Dee Ann Perkins. The Parcel Identification
Numbers of the subject properties are10144 and 32386. The current zoning classification of
the property is C1-A Neighborhood Commercial District. If the replat is approved the zoning
classification will not change and remain C1-A Neighborhood Commercial District. (H.
Arredondo, City Manager)

I.  Award contract for RFP 2026-04-01 Road Materials to Ergon Asphalt & Emulsions, Inc. for
CRS-2 and MS-2 asphalt materials; Jarrett Dirt Work and Paving, Inc. for Grade 4 Topping
Rock, Grade 5 Topping Rock, and Type “D” Hot Mix/Cold Lay materials; and authorize the
City Manager to execute all necessary agreements and related documents. (H. Arredondo, City
Manager)

13. EXECUTIVE REPORTS. - Executive reports are limited to 6 minutes each. A bell will ring when
the six-minute timeframe has been reached. If further time is needed the presentation may be
extended an additional four minutes at the discretion of the presiding officer. After the initial period
and extension have passed, the presentation may be extended further by a motion, a second, and a
majority vote of the city council. Executive reports do not require individual items to be listed for
presentation, but no discussion may take place during this section unless the items are listed on the
agenda.

A. City Mayor Report

B. City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water, Wastewater,
and Utility Systems); Smart Meter Implementation; Utility Billing Software Transition;
Information Technology and Cybersecurity; Grants and Funding Opportunities; Requests for
Proposals and Procurement Activities; Public Safety and Emergency Services Coordination;
Economic Development and Tourism; Elections, Charter Amendments, and Governance
Matters; Intergovernmental Relations and Regional Partnerships; Boards, Commissions, and
Committees; Pending and Ongoing Projects.

14. CITY COUNCIL MEMBER COMMENTS. -
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15. EXECUTIVE SESSION. - NOTICE: The City Council reserves the right to reconvene, recess,
realign, change the order of business, or adjourn into Executive Session at any time during the
course of the meeting prior to adjournment, to discuss any item listed above, as authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about
Real Property), 551.073 (Deliberations about Gifis and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and 551.087 (development).

16. ACTION AFTER EXECUTIVE SESSION. -

A. Action, if any, concerning any of the items listed in executive session. (H. Arredondo, City
Manager)

17. ADJOURN. -

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are
requested to contact the Office of the City Secretary at (432) 837-3301, option 1, three working days
prior to the meeting for appropriate arrangements.

CERTIFICATION
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 5 P.M. on May 27, 2026,
and remained so posted for at least 3 business days preceding the scheduled time of the said meeting.
WITNESS MY HAND AND SEAL
this 27 day of May, 2026.

P e SN

Geoffrey R, Caldeton, TRMC
City Secre & Lhief Governance Officer
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 1A

Department: Office of the City Manager

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Workshop to discuss potential updates to the Employee Personnel Policies and Procedures
Handbook. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

The City Council is being presented with a revised draft of the City of Alpine Personnel Policies
and Guidelines Handbook for review and discussion. The City retained ETC Institute to review
the existing handbook and provide recommendations to help ensure the City’s personnel policies
align with current employment practices, operational needs, and applicable legal and regulatory
standards. The attached draft reflects proposed revisions and comments provided through that
review process.

In addition to the consultant review, the City Attorney has provided guidance on the handbook.

The City Council has previously discussed employee handbook updates, including provisions
related to certification incentive pay and other personnel policies, during prior meetings and
budget discussions. A workshop meeting was scheduled in early 2026 to further review the
handbook, discuss potential amendments, and provide policy direction regarding personnel and
compensation-related matters.

The purpose of this discussion is to allow the City Council to review the proposed revisions,
provide feedback, and consider any additional policy direction before a finalized handbook is
brought forward for formal consideration.

SUPPORTING MATERIALS

—_—

2024 EMPLOYEE POLICIES HANDBOOK ETC Reviewed 052024
2. 2018 Certification Pay Policy
3. 2020 Current Certification Pay Policy

BUDGET CONSIDERATIONS

Expenditure Required: N/A
Savings Anticipation: N/A
Current Budget FY 2025-2026: N/A
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Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary
Geoffrey R. Calderon, City Secretary
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Approved by Alpine City Council _
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I. INTRODUCTION

WELCOME

The City of Alpine is happy to have you as its employee. You are now a public
servant, which is different from working for a private business. This manual will help
you understand the part that you will play in the City’s services to our community. You
are urged to read it carefully because it was written especially for you; to help you better
understand the services the City provides to the public. If you have any questions

regarding your particular job, speak to your immediate Supervisor or Department Head.

MISSION STATEMENT

“To PROVIDE QUALITY SERVICE TO THE CITIZENS OF ALPINE.”

AT WILL
ALL EMPLOYMENT BY CITY OF ALPINE IS “AT WILL”

This means that neither the employee nor THE CITY OF ALPINE has entered

[into a contract \regarding the duration of your employment. Employees are free to Commented [MU72]: Detail added to allow
employees more clarity into the definition of AT Will

terminate their employment at any time, with or without reason. Nothing in this
handbook, or any other personnel document, including benefit plan descriptions, creates
or is intended to create a promise or representation of continued employment, or for
continued or indefinite employment at a specific position or rate of pay. Only City
Manager has any authority to enter into any agreement contrary to the Employment At-
Will relationship, and such an agreement would have to be in writing and signed by

both the employee and principal with actual authority to enter into such an agreement.

IMMIGRATION REFORM & CONTROL ACT

In compliance with the Immigration Reform and Control Act of 1986 (IRCA), it

Update approval here
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is against the City’s policy to discriminate because of an individual’s national origin,

citizenship, or intent to become a United States citizen. But the City will not and

cannot, in accordance with U.S. law, hire any person who does not have the legal

ability to be employed in the United States. Therefore, it is the policy of the company to

employ only those individuals eligible to work in the United States. The employee must

complete legally required eligibility verification(s) and provide required documentation

to the City on the first day of employment; the hiring manager must complete and sign

appropriate paperwork (i.e., I-9 form) within three business days of the first day of

employment. An employee’s failure to complete the paperwork or provide

approved/required documentation is cause for immediate termination of employment.

Provision of false information for use in the paperwork is also cause for immediate

termination. Moreover, if an employee has provided right to work documentation that

has an expiration date, updated documentation must be given to the City before this

expiration date.

Update approval here
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II. EMPLOYEE RIGHTS & LABOR ’LAWS‘ | Commented [MU3]: Technically this Header is not

accurate. How about something like Governing
Principals

A. EQUAL EMPLOYMENT OPPORTUNITY POLICY (EEOC)

The City of Alpine recognizes that Equal Employment Opportunity is not only the
law but also the morally right way to conduct business and leads to a stronger

workforce.

The City provides Equal Opportunity without regard to race_iincluding but not

\limited to hair texture and hair styles such as afros, braids, twists, knots, locks and high- Commented [MU74]: Added to ensure compliance
.. . . .. . . \ with various cultural and religious / protected category
top fades, creed, color, religion, alienage or national origin, ancestry, citizenship status, | jon discrimination and protection regulations at the

age, physical or mental disability, pregnancy, sex (including pregnancy, childbirth and I\ 5156, s iy s,

) o . ] . . ) Commented [MU75R4]: Also updated the
related medical conditions), gender identity or expression (including transgender categories to be more expansive following regulations
and legislative focus when it comes to diversity and
inclusion across the spectrum

status), marital status, veteran status, sexual orientation, genetic information, arrest

record, service in the Armed Forces of the United States, status as a veteran or special

disabled veteran, political affiliation, or any other characteristic protected by applicable

federal, state or local laws. The City of Alpine conforms to all applicable Federal and

State Laws, Rules, Guidelines and Regulations and provides Equal Employment
Opportunity in all employment and employee relations. The City of Alpine abides by
Title VII of the Civil Rights Act of 1964, as amended, as well as all other state and

federal employment laws.

The City of Alpine assures that all applicants for employment and all City of
Alpine employees are given equal consideration based solely on job-related factors,
such as qualifications, performance, and availability. Such equal consideration applies
to all personnel actions, including but not limited to recruitment, selection,
appointment, job assignment, training, transfer, promotion, merit increases, demotion,

termination, pay rates and fringe benefits. _ Any employees with questions or concerns

about equal employment opportunities in the workplace are encouraged to bring these

issues to the attention of Human Resources. The City will not allow any form of

Update approval here
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retaliation against employees who raise issues of equal employment opportunity. If

employees feel they have been subjected to any such retaliation, they should contact

Human Resources. To ensure the workplace is free of artificial barriers, violation of this

policy including any improper retaliatory conduct will lead to discipline, up to and

including discharge. All employees must cooperate with all investigations conducted

pursuant to this policy. The City of Alpine reviews, evaluates and monitors all

personnel matters to ensure that they are in accordance with the policy.

B. - NON-SEXUAL HARASSMENT

Update approval here
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) 5

B. HARASSMENT & DISCRIMINATION [ Commented [MUS]: Changed the order as Sexual
harassment is just as unlawful and “regular”
The City is committed to maintaining a work environment that is free of h‘firassment~ Bets to start with the general addressing
of matters.

discrimination, and it is the City’s policy to prohibit intentional and unintentional
harassment harassment of any individual by another person on the basis of any protected
classification including, but not limited to, race, color, national origin, disability, religion,
marital status, veteran status, sexual orientation or age. The purpose of this policy is not to
regulate our employees' personal morality, but to ensure that in the workplace, no one
harasses another individual. In keeping with this commitment, we will not tolerate
harassment of employees by anyone, including any supervisor, manager, co-worker, vendor,

client, contractor, customer, or other visitor.

HARASSMENT

Harassment consists of unwelcome conduct — whether verbal, physical, or visual — that is

based upon a person’s protected status and/or classification. The City will not tolerate

harassing conduct that affects tangible job benefits; that interferes unreasonably with an

individual’s work performance; or that creates intimidating, hostile, or offensive working

environment. Such harassment may include, for example, jokes about another person’s

protected status, kidding, teasing, or practical jokes directed at a person based on a protected

status. The prohibited conduct also includes the following:

o Epithets, slurs, negative stereotyping, or intimidating acts that are based on a

person’s protected status.

e Written or graphic material circulated within or posted within the workplace that

shows hostility toward a person or persons because of their protected status.

Update approval here
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o Unwelcome sexual advances, requests for sexual favors, and other physical, verbal,

or visual conduct based on sex

e Submission to the conduct is an explicit or implicit term or condition of employment.

e Submission to or rejection of the conduct is used as the basis for an employment

decision.

e The conduct has the purpose or effect of unreasonably interfering with an

individual’s work performance or creating an intimidating, hostile, or offensive

working environment.

SEXUAL HARASSMENT

Sexual harassment consists of unwelcome conduct, based on sex — whether that

be from an individual of the opposite or same sex and may include explicit discussions or

descriptions of sexual positions, sexual innuendo, suggestive comments, sexually oriented

kidding, teasing, practical jokes, or jokes about obscene printed or visual material, and

physical contact such as patting, pinching, or brushing up against another person’s body..

Sexual Harassment at work is a form of sex discrimination that violates Title VII of the

1964 Civil Rights Act.

The City of Alpine is committed to providing a work environment that is free of
unlawful harassment-and, intimidation discrimination and/or retaliation. All employees are

responsible for ensuring that all types of harassment are avoided. City-peliey-prohibits-

contractors;-customers-or-vendors-is-prohibited-To the extent of the law non- employee

violators of this policy are subject to expulsion from the City of Alpine’s facilities when

harassment occurs on City premises. The City of Alpine may report violators to the

appropriate authorities for civil or criminal action.

DISCRIMINATION
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The City of Alpine is committed to providing a work environment that is free
from unlawful discrimination. Discrimination against any person in recruitment,
examination, selection, appointment, rate of pay, promotion, transfer, retention, daily
working conditions, testing and training, awards, compensation and benefits,
disciplinary measures, or any other aspect of employment or personnel management

because of race, color, age sex, national origin, disability or another unlawful basis is

prohibited.

,,,,,,,, ‘| Commented [MU7]: Recommend this policy be
moved to after the H&D
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D. REPORTING VIOLATIONS

Any employee who has a complaint of discrimination or harassment, as defined
above, by anyone at work, including supervisors, co-workers or visitors, should first
clearly inform the individual engaged in offensive behavior that his/her behavior is
offensive or unwelcome and request that the behavior stop. If the behavior continues, or
if the employee does not feel comfortable addressing the individual engaging in
offensive behavior, the employee must immediately bring the matter to the attention of

his/her supervisor or the Human Resources Department. Any employee, who becomes

aware or observes any of the above- referenced behavior or actions by a co- worker

consultant, customer, third party vendor, visitor, or anyone else, must notify a

statement detailing the behavior.

Employees are expected to provide a written or oral complaint to a Supervisor or

Human Resource within forty-eight (48) hours of the incident. To better assist our

investigation, your complaint should be specific and should include the names of the

individuals involved and the names of any witnesses. If your supervisor is the source of

the alleged behavior or if the employee has not received a satisfactory response within five

(5) business days after reporting any incident of what the employee perceives to be

harassment, report the problem to the City Manager or the HR department. All
complaints should-be-made-in—writing-and-will be investigated promptly. thoroughly,

confidentially, and without bias.

IMPORTANT NOTICE TO ALL EMPLOYEES:

Employees who have experienced conduct believed to be harassing have an obligation to

take advantage of this complaint procedure. An employee's failure to fulfill this obligation

may affect his or her rights in pursuing legal action. Also, please note that federal, state and

local discrimination laws establish specific time frames for initiating a legal proceeding

pursuant to those laws.
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Every report of perceived harassment will be objectively and thoroughly investigated and

corrective action will be taken as appropriate and in accordance with the severity of the

offense. All complaints will be kept confidential to the extent possible, but confidentiality

cannot be guaranteed.

Employees should notify the Human Resources Department if they are aware of

any restraining orders that are in effect, or of the existence of any other non-work-

related situations with the potential to erupt into workplace violence.

E. RETALIATION

The City of Alpine prohibits retaliation of any kind against employees who, in

good faith, bring harassment, discrimination and/or workplace violence complaints or

assist in investigating such complaints. The City will not allow any form of retaliation

against individuals who cooperate in the investigations of such reports in accordance with

this policy. If the employee feels he or she has been subjected to any such retaliation, he or

she should report it in the same manner in which the employee would report a claim of

perceived harassment under this policy. Violation of this policy including any improper

retaliatory conduct will result in disciplinary action, up to and including discharge. All

employees must cooperate with all investigations.

To the extent possible, and within the limits of the Texas Public Information Act,
the City of Alpine keeps the identity of the reporting employee confidential. However,
under certain circumstances, the City of Alpine may need to disclose the reporting

employee’s identity.

Any City of Alpine employee who violates this policy is subject to disciplinary

action up to and including termination.
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F. INVESTIGATION & DISCIPLINARY ACTION

All discrimination, harassment, and/or retaliation complaints will be forwarded to
Human Resources. All complaints will be promptly and thoroughly investigated to

determine whether the alleged misconduct occurred.

Supervisors must treat all complaints seriously and confidentially. All reports or
suspicions of discrimination, harassment, sexual or otherwise, and/or workplace

violence which come to a supervisor’s attention must be referred immediately to

Human Resources for [investigation]. —~| Commented [MUS8]: Generally, we advise
supervisor specifics not be called out in the Handbook

The individual alleged to have discriminated or harassed another may be suspended
with or without pay. During such suspension, an investigation will be conducted by the

City of Alpine.

If, after a thorough investigation of any complaint, the City of Alpine determines
that unlawful harassment, discrimination, er—work place violence and/or other
inappropriate conduct has occurred, effective and appropriate corrective action will be
taken_in accordance with the severity of the offense;-and-diseiphine-will-be-impesed-on
the—offending—employee(s)._Appropriate action will also be taken to deter any future

discrimination. Confidentiality will be maintained to the extent reasonably possible and

appropriate. The City will not retaliate against anyone for filing a complaint in good faith,

and will not knowingly permit retaliation by management, or your employees.
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e#Aer%ne—wH-l—&akekeﬁeeﬁv&aeﬁenL ~ | Commented [MU9]: I am not sure how much
corrective action can actually be taken for a non-
employee

If the investigation reveals that the charges were brought falsely and with malicious
intent, the charging party may be subject to disciplinary action, up to and including

termination.

G. WORKPIACE VIOLENCE
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The City of Alpine has zero tolerance policy for violence in the workplace.

“Workplace Violence” is defined to include:

e Physically aggressive, violent or threatening behavior, such as attempts to

instill fear in others or intimidation.

e Threats of any nature.

e Any other behavior that suggests a tendency toward violent behavior. Such
behavior includes, but is not limited to, excessive arguing, profanity, threats

of sabotage of the City of Alpine property, belligerent speech or

demonstrated pattern of insubordination and refusal to follow City of

Alpine policies and procedures.

e Causing physical damage to City of Alpine’s facilities or defacing City

property.

e With the exception of Law Enforcement personnel, bringing firearms or

weapons of any type or any kind onto the City of Alpine premises, in City of

Alpine parking lots, or while conducting City of Alpine business.

Notwithstanding the foregoing, an employee licensed by the State of Texas to

carry a concealed handgun may carry a weapon in the employee’s private

vehicle while not on City business or when the City is not paying a car

allowance or mileage reimbursement. Further, nothing herein will prohibit an

employee from storing an unloaded and appropriately secured weapon in the

employee’s vehicle parked on City property.

H. AMERICANS WITH DISABILITIES ACT (ACA)

The City of Alpine is committed to complying with all applicable and related

provisions of the Americans with Disabilities Act ("ADA"). It is THE City of Alpine’s

policy not to discriminate against any individual in all employment practices, including
job_application procedures, hiring, firing, advancement, compensation, training, and

other terms, conditions, and privileges of employment. Consistent with this policy of
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nondiscrimination, The City of Alpine will provide reasonable accommodations for the

known physical or mental disabilities of an otherwise qualified individual with a

disability, as defined by the ADA, who has made the City of Alpine aware of his or her

disability, provided that such accommodation does not constitute an undue hardship on

the operation of the City.

Any individual who requires accommodation in order to perform the essential

functions of a job should contact their immediate supervisor and/or Human Resources,

as appropriate. The individual should advise the City of Alpine what accommodations

he or she believes are needed in order to perform the job as well as be prepared to

submit supporting medical documentation explaining the underlying physical or mental

disability and the basis for the requested accommodation. Together with the individual,

the City of Alpine will engage in an interactive process to determine effective,

reasonable accommodations, if any. The employee will be notified of the City's

decision regarding the request within a reasonable period. The City treats all medical

information submitted as part of the accommodation process in a confidential manner.
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Commented [MU12]: Already addressed above,
1 earlier in the policy

o /(Commented [MU13]: duplication

The City of Alpine will comply with the nepotism policy set forth by State Law.

No individual may hire, supervise the work of, audit the work of, or have control over

the compensation, assignments, working conditions, or hours of the work of any person
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related to the individual within the third degree of consanguinity (related by blood) or
the second degree of affinity (related my marriage). All employees and prospective
employees shall be required to disclose any and all degrees of relationship to other
employees. The City of Alpine considers falsification of personnel records to be a
serious offense, and upon discovery of the purposeful falsification, may initiate

disciplinary action up to and including termination.
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EMPLOYMENT STATUS

Applicants shall complete an “application for employment.” The application is also
encouraged to submit other supporting information such as Resumes, Letters of
Recommendation, etc. Applications for employment will not be returned to the applicant.
A verification of employment history and a background check will be completed when

applicable.

1. Educational Qualifications

For qualifications required for a position, see the City of Alpine Personnel and

Policies Guidelines Job Descriptions section.

2. Employment & Orientation

All recruitment and selection procedures are in accordance with the City of Alpine
policy of Equal Employment Opportunity. Selection of an employee form among the
applications for a position will be based on individual merit and the ability to perform
the duties required of the position. Selection will be made without regard to race, color,
sex, age, religion, national origin, political affiliation or physical handicap_or any other

protected category or any other characteristic protected by applicable federal, state or

local laws. Final decision to employ an application rests with the City Manager. When
a decision is reached, the City will formally notify the applicant of selection for the

position.

A. PROBATION PERIOD

The probation period is a time of adjustment to a new job and to a new environment.
Every New employee must go through a satisfactory training period determined by the
department head with a minimum of ninety (90) days. Your supervisor will assist you
and guide you during this time and will keep your progress records to appraise your
performance and adaptation to your new job. Two weeks before Training Period ends,
Performance Appraisal will be turned over to the City Manager or his designee with a

recommendation of retention or termination. A new employee must earn a satisfactory
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rating to become a regular employee of the City. An employee in training is not entitled
to take vacation but may accumulate Paid Time Off. Accumulated sick leave or vacation
time may be taken during the training period, upon the department head approval.

During a probationary period, employees remain “at will,” and the City may at its

discretion elect to end the employment relationship at its sole discretion, as well as the

employee.

B. CLASSIFICATION

1. Full-Time Employees

All employees shall be paid either a salary or hourly wage for their position as
determined by the approved position wage range. The salary or wage may be based upon
an hourly or monthly basis as appropriate. Full time employees accumulate sick leave
and vacation time, enrolled in the City’s retirement plan, and health insurance plan. Full
-time employees are paid for city holidays, -and-may accrue comp time,:_and regularly

work a full-time schedule as defined by individual city services departments.

2. Part-Time Employees

Part-time employees regularly work no more than thirty (30) hours per work week.
Part time employees do not accumulate sick leave or vacation time. They also do not
receive health insurance benefits. They are not paid for city holidays and do not accrue

comp time or time off._. Please note however that, to the kxtent |COMPANY the City

Commented [MU14]: I put this language in here
because I was unsure if every city service/department
held to the 40 hour = full-time rule for City provided
benefits such as PTO & Holiday pay

offers a health insurance plan, an employee who works 30 hours or more a week or 130

hours a month on a regular basis may be eligible for certain benefits in accordance with

state and/or federal law.
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benefit eligibility is that at 30 hours a week regularly
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4:;Seasonal] Employees

Hours based on need for no longer than three (3) months. Seasonal employees do
not accumulate sick leave or vacation time. They do not receive health insurance or
retirement benefits. They are also not paid for city holidays and do not accrue comp

time or time off.

5:4.Intern

Interns work ten (10) to twenty (20) hours per work week for no longer than six (6)
months. Intern employees do not accumulate sick leave or vacation time. They do not

receive health insurance or retirement benefits. They are also not paid for city holidays

and do not accrue comp time or time off.

In addition to the above classifications, employees are categorized as either "exempt"

or "non-exempt" for purposes of federal and state wage and hour laws.

Exempt: Employees in which the primary function is managerial,

administrative, outside sales, or professional. The person must regularly

exercise discretion and independent judgment and the work involves

supervisory, directional, instructional or specialized technical activity.

Exempt employees are expected to work an undetermined number of hours to

accomplish stated duties and goals.

Non-Exempt: Employees whose wages are computed and paid at an hourly

rate and are subject to the provisions of the wage and hour laws establishing

minimum wage rates and regulating hours of work.

C. WAGE & SALARY

1. Origin of Pay Increases

Any increase in pay for employees shall originate with the Department Head and
shall be submitted to the City Manager for final approval. All pay increases shall fall

within the approved budget. Pay changes will only be made once documentation from
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the department head submits proper documentation to Human Resource.

2. Types of Pay Adjustments

The following types of adjustments apply.

e Merit Increases shall be granted on a standard based upon an employee’s
excellence in job performance. The standards shall be set for each job class
based upon the employee’s performance evaluation review. Merit range of
the pay grade or to the maximum range granted to certain designated job

classes.

e COLA —or cost of living increase — Employers are not required to give out

raises based on the cost of living. COLA will take place at the discretion

of the Council.

D. PERSONNEL FILES

The City of Alpine maintains personnel files for every employee. It is
important that accurate, current records be maintained for benefits and employment
purposes. All employees are required to notify the Human Resource Office immediately
if there is any change in relevant personnel or employment information such as;
changes in address, phone numbers, emergency contact, and insurance beneficiary,

number of dependents or legal name.

E. PROMOTIONS

Promotions are given on a competitive basis and an effort is made through
Supervisors and Department Directors to promote qualified employees who want to
take on more responsibility. When the City has vacancies, the Department Heads and
Supervisors look for qualified employees in other City’s departments to fill these
vacancies. The City advertises on the following websites: cityofalpine.com;
visitalpine.com and tml.careerwebsite.com. However, if there are no qualified
employees, normal methods of recruitment are then used to fill the vacancies. In

addition to the availability of a higher position, promotions also depend on your tenure,
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satisfactory performance rating, satisfying the job requirements, recommendation of

your Supervisor and your willingness to take on a more responsible job.

F. DEMOTIONS

Demotions may be necessary from time to time. A demotion is a transfer of an
employee from one position to another for which the maximum rate of pay is lower.
There are several reasons for demotions: a reduction of workforce, failure to meet the
minimum requirements for the position, and disciplinary reasons. If the City or a
department is forced to reduce its staff, you may be asked to take a lower position. (An
employee may also be reassigned to a lower and less demanding job if unable to
continue handling the original duties of the position hired). If you have been promoted
to a higher position and you fail to meet the minimum requirements of the new
position, you may be placed back in your original position or a similar position with
less pay than you had been promoted to. Your Supervisor may also recommend a
demotion as a disciplinary measure, if you have violated any of the Personnel Policies

and Guidelines.
G. COMPLAINTS
Complaints about your work assignments, safety concerns or treatment by your
Supervisor should follow the appropriate steps:
a) Talk with your immediate Supervisor.

b) Make your complaint in writing and send it to your Department Head.
The Department Head will review your complaint, comment on it, try to

resolve and/or forward it to the City Manager.
¢) The City Manager will review your complaint and try to resolve.

d) Ifthe City Manager is unable to resolve, he/she will forward the charges

to a Grievance Committee.

e) Grievance Committee will review, investigate and handle via the

Grievance Procedure.
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This section provides employees of the City of Alpine with a formal grievance
process for resolving workplace issues. The employee who feels that they have been
improperly or unfairly treated in their job or in their relationship with the City shall
have the right to file a grievance. Work assignments that are valid City responsibilities

and tasks cannot be grieved.

H. GRIEVANCE PROCEDURE

Grievances may include such things as discipline, transfer, job posting selection,
raises, unfair assignment of vacation or holiday time, a personal request that was
denied, etc. The procedure cannot be used to appeal decisions related to the City’s
responsibility to determine the number and assignment of employees, to establish rules
of conduct, to determine the hours and days of work, starting and quitting times, wages

and benefits, etc.

Any employee regardless of status may submit a grievance when he/she believes
they have been wronged by a supervisor or co-worker(s). However, before using this

process, employees are encouraged to talk over the problem with their supervisor or co-

worker(s). (Refer to the Complaint LProcess‘). The grievance process is not a substitute Commented [MU18]: Didn’t see an internal
NN . . reference to a Complaint Process outside the
for an appeal of a disciplinary action. When an employee believes that he or she has Harassment & Discrimination policy

been harassed or discriminated against, he/she should reference that section of this

policy manual.

Failure to act within the allotted time detailed below may result in a forfeiture of
grievance opportunities. Former employees and employees on suspension are ineligible

to participate in the grievance process.

The Grievance Committee will consist of a City Employee, a Council Member
and a Citizen of Alpine. Committee members will serve for an indefinite period of
time. City Council will approve, by Resolution, if there is any vacancy based on

recommendation from the City Manager.

Step One
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Submit your grievance in writing to your supervisor. The grievance must

document the circumstances and include the following information:

a) The exact law, policy, directive, etc., the employee believes has been

violated.

b) How and why the employee believes they have been wronged, or why
the employee believes their evaluation does not accurately reflect their

performance.
¢) All grievances must be signed and dated.

d) Written grievances must be submitted to their Department Director
and/or Human Resources Director within 5 business days of the

Department of Human Resources Director decision.
e) The City Manager will make a decision within 5 business days.
Step Two
If your grievance is not settled in five (5) business (working) days in Step One,
submit your written grievance to the City Secretary and it will be given to the Grievance
Committee with all pertinent data within one (1) working day by the City Secretary. The
data will then be brought to the Grievance Committee, which shall be made up of one

City Councilor, one City Employee and one City Taxpayer named by the City Council.

The committee will have three (3) working days to resolve the grievance.

Step Three

The Grievance Committee shall submit their recommendations to the City

Attorney for review before a final solution is rendered.
Step Four

If the grievance is not satisfactorily resolved from the results of the hearing_the
employee shall within three (3) business days inform the City Secretary of his desire to

meet with the City Council in Executive or Open Session. The City Manager will
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schedule such a hearing on the agenda of the next scheduled City Council meeting and
the employee will be notified of the time and date of such meeting. Discussion of the
grievance must be limited to those persons with grievance solution responsibilities, and
at no time will be notified of the time and date of such meeting. Discussion of the
grievance must be limited to those persons with grievance solution responsibilities, and
at no time will the individual members of the City Council be contacted outside of an

official City Council meeting.

Step Five
After the employee has his meeting before the City Council, its decision will be given
at that time. This decision is, in all cases, final and binding. The employee will be

provided with a written copy of the decision within two (2) working days from the City

Secretary.
Stopping the Grievance Procedure
Only the employee who has filed the grievance shall be able to stop this procedure
either by action or inaction.
The grievance procedure shall be stopped if:

a) The employee indicates he is satisfied with the action to resolve the

grievance at any level of the procedure.

b) The employee, for any reason, indicates that he no longer wishes to continue

the grievance procedure.

c) The employee fails to take action to continue with the next step of the

procedure within three (3) working days of completion of the prior steps.

Adverse Action

No adverse action shall be taken against any employee for reason of their exercise

of the right to file a grievance neither by Administration nor Supervisory Staff.

I. RESIGNATION
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Resignations of employees will be accepted by the Department Heads and City
Manager. Procedures to be followed to ensure favorable recommendations from the
City for future prospective employers (other than performance of duties while

employed) will be:

1. Proper notice of two (2) weeks when possible and when circumstances will
allow after discussion with the Department Head and City Manager. Return to
the City all material and equipment assigned for the employee use in good

condition.

2. Report on present assigned duties as to degree of completion.

3. Resignation submitted by any employee and accepted by Department Head and
City

4. Manager becomes final with no further recourse or consideration by the City of
Alpine.

5. Resignation must be in writing. Once an employee turns in their two weeks'
resignation, that employee can NOT take sick time, vacation etc. If that
employee does not show up for work in that two-week period, they are

immediately terminated and any accrued vacation forfeited-

6. If at any time an employee is absent for 3 days, without calling, showing up
for work, or providing a written resignation, it will be determined that they
have “voluntarily resigned” or quit their job.

Employees who don’t leave in good standing are considered not eligible for rehire.

Rehire Eligibility
The following conditions must be met:

* Must give at least two weeks (ten working days or fourteen calendar

days) notice of terminating their employment.

* Cannot have a disciplinary termination pending at the time of
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resignation.

* Cannot be on a performance improvement plan at the time of

resignation.
* Must return all records and/or property of the City in good working
condition per the Separation from Employment Form.
The final decision to designate an employee as eligible for rehire rests with the
City Manager.
J. INVOLUNTARY TERMINATION
All employees are employed at will. An employee may be discharged at any time

for any reason not prohibited by law_at the sole discretion of the City. Discharged

employees will receive their final pay en—the next-scheduled regularpayroll-date

followingtermination—provided-in accordance with state regulationd. Employees are Commented [MU19]: Texas Law: If an employee
) . . 7 . is laid off, discharged, fired, or otherwise involuntarily
expected to a-completed and sign aed Separation from Employment Form and submit it; separated from employment, the final pay is due within

has-been-submitted-to Human Resources. Severance pay will not be granted to any city six (6) calendar days of discharge.

employee without the majority approval of the City Council.
K. ADMINISTRATIVE LEAVE
An employee can be placed on administrative leave with or without pay for a

suspected violation of state, Federal or local law, City ordinance, a rule, regulation, or

any policies set in this employee handbook.

The City Manager must approve any administrative leave with pay pending the
outcome of the investigation that may lead to disciplinary action up to and including

termination.

L. SEVERANCE PAY

Severance Pay to employees will not be authorized unless by the majority vote of

the City Council.
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COMPENSATION AND BENEFITS

A. PAY PERIODS

Pay Periods will commence on a Sunday and run for ten (10) working days,
including official holidays, and end on the second Saturday following the beginning of
the pay period. Payday will be on the Friday following the close of the pay period.

Employees will be paid every two weeks.

Employees who do not work a complete pay period will be paid their hourly rate,
equal to the hourly amount of time worked for the period, unless their absence is covered
under a provision regulating absence with pay. There shall be NO payroll advances at
any time, for any purpose. All non-salaried employees and salaried employees must
submit universal time sheets in a form prescribed by the City of Alpine for each pay
period. Time sheets must be submitted to the appropriate Supervisor at the end of the
pay period, for approval and signature. The Supervisor will submit all timesheets to

Payroll.

WORK WEEK DEFINED

Regular Work Hours are from 8 a.m. to 5 p.m. commencing on Sunday morning
and ending the following Saturday evening for a total of forty (40) hours per week.

Alternative 40-hour work schedules may be established to meet departmental needs.

A non-salaried employee is not allowed to work more than forty (40) hours per
week, unless authorized in advance by the Department Head who must have all overtime

hours approved by the City Manager or designated representative.

All non-salaried employees will be compensated for all hours actually worked in
excess of the 40 hours per work week. The employee will specify whether the overtime

earned will be paid in cash or in compensatory time off.
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For purposes of calculating overtime for non-exempt employees, the workweek

begins at 12:00, midnight, on Sunday and ends 168 hours later at 12:00 p.m. on the
following lSaturdavl.

B. TIMEKEEPING

The Fair Labor Standards Act requires that all hourly employees (except employees

exempt from the provisions of the Act) be paid on an hourly basis and be paid overtime

as determined by state regulations. As a result, employees must record their actual time

worked for payroll and benefit purposes. All the time employees work must appear on

their time record. By law, you may not under any circumstances waive time worked or

fail to report time worked.

Non-exempt employees must record the time work begins and ends, as well as the

beginning and ending time of any departure from work for any non-work-related reason

on forms and/or tools as prescribed by management.

Employees should not work any hours outside of the scheduled workday unless a

direct supervisor or Management has authorized the unscheduled work in advance. Do

not start work early, finish work late, work during a meal break or perform any other

extra or overtime work unless such is authorized, and that time is recorded on the

employee’s time record. Employees are prohibited from performing any ‘“‘off-the-clock”

work. “Off-the-clock” work means work performed but not reported on a time

record. Any employee who fails to report or inaccurately reports any hours worked will

be subject to disciplinary action, up to and including discharge.

Failure to follow proper procedures or misrepresenting your time worked is

immediate cause for termination of employment. As well, recording time worked for

others, regardless of how these records are kept and/or altering, falsifying or tampering

with time records is prohibited and subjects the employee to discipline, up to and

including discharge.

It is the employee's responsibility to ensure time records accurately account for all

worked and recorded. Any errors in the time record should be reported immediately to a

supervisor or Human Resources, who will attempt to correct legitimate errors.
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B:C. OVERTIME POLICY

Overtime is that time an employee actually works in excess of forty (40) hours
within a work week. Each work week stands alone in the calculation of overtime. Hours
from one work week cannot be offset by time off in any other work week. For an
employee to be entitled to receive overtime, the actual hours of work in the work week

must exceed forty hours, except during holiday weeks as specified below.

Work in excess of eight (8) hours during the regular work day is not overtime.
Overtime is computed on all hours actually worked in excess of 40 for the entire work
week. An employee who is on paid or unpaid leave status (i.e. Sick Leave, Vacation
Leave, Holiday Time, Catastrophic Sick Leave, Emergency Leave, Maternity Leave,
Extended Leave, Suspension, leave without pay, jury duty, etc.) during the work week is
not working and those leave hours are not considered as hours worked in computing
overtime hours and are not eligible for overtime payment. Department Heads may
adjust work schedules for employees who have been required to work hours in excess

of a standard work week as defined above (including scheduled days off).

€.D. FLEXIBLE WORK TIME

The operating days and hours of the City of Alpine are Monday through Friday,
8:00 a.m. to 5:00 p.m., with the exception of the Police Department. All employees are
expected to be at work during these hours unless approval is granted for a flexible work

schedule (flextime).

Flextime at the City is a work schedule with time of arrival and departure that
differs from the standard operating hours. Supervisors will approve flextime on a case-
by-case basis. Full-time employees who have completed at least ninety (90) days of
employment are eligible for flextime. The employee must first discuss possible flextime
arrangements with his/her supervisor and then submit a written request using the Time

Off Request Form. The supervisor will approve or deny the flextime request based on
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staffing needs, the employee’s job duties, the employee’s work record and the
employee’s ability to temporarily or permanently return to a standard work schedule

when needed.

A flextime arrangement may be suspended or cancelled at any time. Exempt
employees must depart from any flextime schedule to perform their jobs. Non- exempt

employees may be asked to work overtime regardless of a flextime schedule.

E. FAIR LABOR STANDARDS ACT (FLSA) SAFE HARBOR POLICY|

It is the City of Alpine’s bolicv and practice )to accurately compensate employees

and to do so in compliance with all applicable state and federal laws. To ensure proper

payment and that no improper deductions are made, employees must review pay stubs

promptly to identify and report all errors.

Those classified as exempt salaried employees will receive a salary which is

intended to compensate them for all hours they may work for the City. This salary will

be established at the time of hire or classification as an exempt employee. While it may

be subject to review and modification from time to time, such as during salary review

times, the salary will be a predetermined amount that will not be subject to deductions

for variations in the quantity or quality of the work performed.

Under federal and state law, salary is subject to certain deductions.

For example, unless state law requires otherwise, salary can be reduced for the following

reasons:

e full-day absences for personal reasons;

e full-day absences for sickness or disability if the deduction is made in accordance

with a bona fide plan, policy or practice of providing wage replacement benefits for

such absences (deductions also may be made for the exempt employee's full-day

absences due to sickness or disability before the employee has qualified for the plan,

policy or practice or after the employee has exhausted the leave allowance under the

plan);
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TRAVEL TIME FOR NON-EXEMPT
EMPLOYEES

Overnight, Out-of-Town Trips

Non-exempt employees will be compensated for time
spent traveling (except for meal periods) during their
normal working hours, on days they are scheduled to
work and on unscheduled work days (such as
weekends). Non-exempt employees also will be paid
for any time spent performing job duties during
otherwise non-compensable travel time; however, such
work should be limited absent advance management
authorization.

Out-of-Town Trips for One Day

Non-exempt employees who travel out of town for a
one-day assignment will be paid for all travel time,
except for, among other things: time spent traveling
between the employee's home and the local railroad,
bus or plane terminal; and meal periods.

Local Travel

Non-exempt employees will be compensated for time
spent traveling from one job site to another job site
during a workday. The trip home, however, is non-
compensable when the employee goes directly home
from the final job site, unless it is much longer than the
regular commute home from the regular worksite. In
such case, the portion of the trip home in excess of the
regular commute is compensable.

Commuting Time

Under the Portal to Portal Act, travel from home to
work and from work to home is generally non-
compensable. However, if a non-exempt employee
regularly reports to a worksite near their home, but is
required to report to a worksite farther away than the
regular worksite, the additional time spent traveling is
compensable.

If compensable travel time results in more than 40
hours worked by a non-exempt employee, the
employee will be compensated at an overtime rate of
one and one-half (1-1/2) times the regular rate.

To the extent that applicable state law provides greater
benefits, state law applies.
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e full-day disciplinary suspensions for infractions of our written policies and

procedures;

e Family and Medical Leave Act absences (either full- or partial-day absences):

e to offset amounts received as payment from the court for jury and witness fees or

from the military as military pay;

e the first or last week of employment in the event the employee works less than a full

week; and

e any full work week in which the employee does not perform any work.

Salary may also be reduced for certain types of deductions such as a portion of

health, dental or life insurance premiums; state, federal or local taxes; social security; or

voluntary contributions to a 401(k) or pension plan.

In any work week in which the employee performed any work, salary will not be

reduced for any of the following reasons:

e partial day absences for personal reasons, sickness or disability;

e an absence because the City has decided to close a facility on a scheduled workday:;

e absences for jury duty, attendance as a witness, or military leave in any week in

which the employee performed any work (subject to any offsets as set forth above);

and

e any other deductions prohibited by state or federal law.

However, unless state law provides otherwise, deductions may be made to accrued leave

for full- or partial-day absences for personal reasons, sickness or disability.

Reporting of Errors, Concerns and/or Policy Violation

If employees believe they have been subject to any improper deductions, they

should immediately report the matter to a supervisor. If the supervisor is unavailable or

if the employee believes it would be inappropriate to contact that person (or if the

employee has not received a prompt and fully acceptable reply), they should
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immediately contact [Human Resources \or any other supervisor in the organization with

whom the employee feels comfortable.

Every report will be fully investigated and corrective action will be taken, up to

and including discharge of any employee(s) who violates this policy. In addition, the

City will not allow any form of retaliation against individuals who report alleged

violations of this policy or who cooperate in the City’s investigation of such reports.

Retaliation is unacceptable. Any form of retaliation in violation of this policy will

result in disciplinary action, up to and including discharge.

Employees are reminded that it is a violation of the City of Alpine’s policy for

any employee to falsify a time record, or to alter another employee’s time record. It is

also a serious violation of City policy for any employee or manager to instruct another

employee to incorrectly or falsely report hours worked or alter another employee’s time

record to under- or over-report hours worked. If any manager or employee instructs an

employee to (1) incorrectly or falsely under- or over-report your hours worked, (2) alter

another employee’s time records to inaccurately or falsely report that employee’s hours

worked, or (3) conceal any falsification of time records or to violate this policy, do not

do so. Instead, report it immediately to Human Resources.

Lastly, the City of Alpine will not allow any form of retaliation against

individuals who report alleged violations of this policy or who cooperate in the City’s

investigation of such reports. Retaliation is unacceptable. Any form of retaliation in

violation of this policy will result in disciplinary action, up to and including discharge.

D.F. CERTIFICATION INCENTIVE PROGRAM

The City of Alpine, in order to operate at its most efficient level, believes that
employees should continue learning through experience and formal schooling. The
rewards for this type of training will pay dividends to the City in making it a safer,
healthier and more desirable place to live. To the employee, the benefits are of course
self-improvement, more efficiency, gained expertise, and monetary rewards. The City

has set up an incentive program for City employees who want to better prepare
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themselves for their jobs through schooling in their respected job fields. Employees
who hold approved certifications that prove they are knowledgeable and highly
qualified for jobs will receive additional pay up to and above base salary. The pay
increases are based on the degree of difficulty of obtaining these certificates. An
employee with approved certification becomes more valuable to the City. The City of

Alpine will recognize the following certificates for pay increases as listed.

Texas Commission on Law Enforcement Officer Standards and Education

Certification pays
Intermediate $1000.00 a year = .48 per hour
Advanced $2000.00 a year = .96 per hour
Master $3000.00 a year = $1.44 per hour

The certification pay is added to the officers pay every two weeks. Example: a
master police officer will make $3000.00 a year on top of his hourly pay. $3000.00
divided by 26 pay periods is $115.38 per pay check.

Extra certification pays

Field Training Officer (FTO) $1000.00 per year = .48 per hour
Evidence Custodian $1000.00 per year =.48 per hour
Firearms instructor $1000.00 per year = .48 per hour
TCOLE instructor $1000.00 per year = .48 per hour

Crime Scene Technician $1000.00 per year = .48 per hour

K-9 Certification $1,500 per year =.72 per hour

Dispatchers

Basic $1000.00 per year = .48 per hour
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Intermediate $500.00 per year = .24 per hour
Advanced $500.00 per year =.24 per hour

Master  $1000.00 per year = .48 per hour

Texas Department of Health

Intermediate Animal Control Officer ~ $40.00 per Month
Advanced Animal Control Officer $50.00 per Month

Code Enforcement Certificate ~ $50.00 per Month

Texas Commission on Environmental Quality (TCEQ) “Raise at Time

of Licensing”

Ground Water or Wastewater Operator Certificate of

Competency

Grade “D” $1.00 per Hour
Grade “C” $1.00 per Hour
Grade “B” $1.00 per Hour

Grade “A” $1.00 per Hour

Hourly Employees Only on Water Licensing “Raise at Time of

Licensing”
Public Works Department CDL ~ $1.00 per Hour

Any employee receiving payments for the certifications in one employment
category as listed that is then demoted or transferred to another category will lose their
Certification Incentive Pay at the time of demotion or transfer. Failure to retain a current

certificate through additional education or training as specified by the applicable
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issuing agency will cause Incentive Program benefits to be canceled at the time of
certificate expiration. Employees must present their certificates and supporting
documentation to the Human Resource or his designee for recognition by the City of

Alpine.

E-G. INSURANCE COVERAGEBENEFITS

The Insurance Coverage available to every full-time regular employee within_60

days of being employed. lnsurance-coverage-ineludes-medical-(including-Mental-Health

brochure will be provided to each employee at the time of enrollment. Insurance

Coverage will be provided at little cost to the employee. Each-employee-will-have-the

poliey-in-$10,000-(ten-thousand-deHar)-inerements:_ Employee benefits, including, but

not limited to, eligibility requirements and benefits offered, may be changed or

cancelled at any time at the City’s sole discretion. Please speak to your Supervisor or

Human Resources to learn more about benefits currently offered and eligibility for

enrollment in these benefits as well as review each Benefit Plan section or Summary

Plan Description for eligibility requirements.

The descriptions of the insurance and other plan benefits merely highlight certain

aspects of the applicable plans for general information only. The details of those plans

are spelled out in the official plan documents, which are available for review upon

request from Human Resources. Additionally, the provisions of the plans, including
cligibility and benefits provisions, are summarized in the summary plan descriptions
("SPDs") for the plans (which may be revised from time to time). In the determination

of benefits and all other matters under each plan, the terms of the official plan

documents shall govern over the language of any descriptions of the plans, including

Update approval here

| Commented [MU725]: Recommend only a high-

level statement relative to the organization’s offering
of benefits be included in the Handbook. This allows
editing and updating of such to happen while keeping
the Handbook up-to-date and requiring less
maintenance/updating.

Page 50 of 249



City of Alpine
Personnel Policies and Guidelines

the SPDs and this handbook.

All City employees are covered through Texas Municipal League for Worker’s
Compensation Insurance. Any employee who is injured while performing a work
assignment must notify their supervisor immediately. All Workers’ Compensation

claims will be properly administered through the office of the Human Resource.

Important Note: Employees failing to submit forms timely will not be permitted

to join the benefit programs until the next annual enrollment or qualified status change.

While the City of Alpine intends to maintain these employee benefits, it reserves the

absolute right to modify, amend or terminate these benefits at any time and for any

reason. If employees have any questions regarding benefits, they should contact

Human Resources.

E.H. RETIREMENT

All full time and part time City of Alpine employees will be enrolled in the City’s
Retirement Plan administered through Texas Municipal Retirement System. Retirement
will be deducted through payroll at the rate of 5% of the employee’s gross salary.

Retirement refunds may be requested at the time of separation.

I. WORKERS’ COMPENSATION

The City of Alpine is a Workers Compensation Subscriber. tEmplovees in Texas

may elect to decline such coverage if, no later than five days after beginning

employment, you notify Human Resources, in writing that you wish to retain your

common law right of action. lIn such an instance, you would not be covered by the

insurance plan and would not be able to obtain workers’ compensation income or

medical benefits in the event of a job-related injury or accident.

On-the-job injuries are covered by the City’s Workers' Compensation Insurance

Policy, which is provided at no cost to employees. If employees are injured on the job,

no matter how slightly, they should report the incident immediately to their supervisor

or Human Resources. If an employee requires medical attention, the affected employee
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will be sent to a health care provider or hospital for appropriate medical treatment. If

necessary, the employee’s designated emergency contact will be notified of the illness

or injury. Following the provision of appropriate medical care, the City of Alpine will

ensure _completion of the appropriate injury report forms. Failure to follow city

procedures may affect the ability of employees to receive Workers Compensation

benefits.

This is solely a monetary benefit and not a leave of absence entitlement.

Employees who need to miss work due to a workplace injury must also request a leave

of labsence. Leaves of absence due to work-related injuries and illnesses will be

administered as other medical leaves under the—e any'sPersonal-Leavethe City’s

bolicykied

‘| Commented [27]: Edit to reflect organization’s

practice. A general Personal Leave of
Absence is strongly recommended

If an employee is off of work due to a work-related injury or illness, the employee

is expected to return to work immediately following release by the health care provider.

If an employee is released to work with limitations by a health care provider, the

employee may be expected to return to work subject to the limitations at the

COMPANYIty’s sole discretion and if such work is available.

Reasonable accommodations requested by the employee will be considered on a

case-by-case basis when determining reinstatement provisions. If an employee does

not return to work within the specified time period, the employee may be replaced.

However, when medically and fully released by a health care provider, the employee is

welcome to reapply for available positions for which the employee is qualified and will

be given the same consideration as external candidates.

G.J. OVERTIME

Employees asked to work Overtime will be compensated as outlined in Section -

Pay Periods.

H:K. LONGEVITY BENEFIT PAY

Regular full-time employees shall be entitled to additional compensation at a rate
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for $4.00 dollars a month for each full year with the City. The longevity pay benefit will
be paid out on the first paycheck in December annually? for all employees who have
completed at least 90 days of service with the City as of November 30.

EL. EMPLOYEE LEAVE TIME
a) Sick Leave
Regular, Full-time employees start accruing sick time at a rate of 3.33
hours per paycheck from their first day of employment.
i.  Practices & Procedures:

o New employee’s accrued time will not be applied until they are

out of the Ninety (90) days probationary period.

e Employees on any unpaid status (Leave Without Pay, Unpaid
FMLA, Military Leave) will not accrue sick time while they are in

unpaid leave status.

e Ifany employee is on sick leave for more than 2 consecutive work
days they MUST provide medical documentation verifying the
leave is necessary. Such documentation can be requested at the

discretion of the Supervisor for any use of sick time.

e Supervisory approval is not required for the use of sick time
because illness cannot be planned. However, employees must call

and speak with their supervisor when they use sick time.

o A Time off Request Form, must be completed upon the

employees return and submitted with their timesheet.

e This form can be submitted and approved in advance when sick

time is used for scheduled medical appointments.

o Employees can use sick time for their own illness or for illness of
any member of their immediate household. In this context,

immediate households are considered to be persons with whom

Update approval here
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the employee lives on a regular basis.

e [fan employee calls in sick and is seen eating out, shopping etc...

That employee is subject to discipline and/or terminated.

e There is no limit on sick time accrual. Employees may carry over
all unused sick time from the end of one fiscal year to the

beginning of the next fiscal year.

b) Vacation Leave

The City of Alpine encourages employees to make regular use of annual vacation

time as this is a benefit you have earned. Regular, full-time eEmployees begin earning

vacation time upon their first day of employment but are NOT eligible to use the
accrued time during their first 90 days while in the probationary period, unless

authorized by the Department Head.
Vacation will be earned according to years of service with the City as outlined in
the schedule below.
e (-5 years & 11 months of service: 4 hours per biweekly pay period
e 6-10 years & 11 months of service: 5 hours per biweekly pay period
e 11 plus years of service: 6 hours per biweekly pay period
i.  Practices & Procedures:

° Requests for vacation time (if requesting five (5) or more
consecutive days) must be submitted, in writing, to your supervisor
for approval three (3) weeks in advance of the requested dates. Time

off Request Form has to be completed.

. Every effort will be made to grant your requests to take

vacation however requests are subject to the needs of the city.

° If more than one employee requests the same day or days off

seniority will be used as the deciding factor in granting the request.
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° If vacation time cannot be granted and an employee is absent

on the day(s) requested they will not be paid for the time off.

° If the employee takes sick time after being denied vacation
the employee will be required to furnish medical evidence
supporting the absence. If medical evidence is not furnished the

employee will not be paid for the absence.

° Employees who are in an unpaid leave of absence status will
not accrue vacation until they return to work on a regular basis. The

City does not advance vacation time.

° Employees on leave are required to take all available paid

time before leave is considered ‘unpai(ﬂ

¢) Carry Over Provision

Employees may carry over a maximum of three weeks’ vacation time (120 hours)
from the end of one fiscal year to the beginning of the next fiscal year. Any vacation

time accrued but not taken in excess of 120 hours will be forfeited at the end of each the

fiscal year. Employees may carry over all unused sick time from the end of one fiscal

year to the beginning of the next fiscal year. There is no limit on sick time accrual.

4:M. SEPARATION OF SERVICE

Upon separation of employment by resignation, termination, retirement or death,
the employee or designated survivor will receive monetary compensation for any unused

vacation time. No compensation will be paid for unused sick time.

K=N. OFFICIAL HOLIDAYS

The City of Alpine will observe all required Official State and Federal

Holidays, as determined by Council. Each fegulad, full-time employee will receive 8

hours pay for each day of holiday designated by the Council. An employee may be
required to work on a designated holiday. Employees who must work on designated

holidays either by special assignment or by regular shifts will be compensated for the
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holidays worked by being paid 8 hours for the holiday as well as full pay for the
amount of time actually worked on the holiday. This policy will also apply to situations
in which the employee is taking regular time off after 40 hours in the week when the

holiday occurs.

Holidays must be taken as they occur each year as provided herein and cannot be
carried over from one year to the next as earned but unused vacation time, or as a form of
compensatory time which must be used in the year it is accrued and cannot be carried

over from year to year.

The City will endeavor to accommodate the sincere religious holidays of its employees

o the extent such accommodation does not pose an undue hardship on the City's operations.
to tl tent I dation d t due hardsl the City' t

Employees wishing to observe holidays other than or in addition to the City’s recognized

holidays may use available vacation time to do so. If employees wish to request such an

accommodation, they should contact Human Rcsourccs\.

O_.MAM—AN—B—MEDJGALJFI:EA—\LE‘CATATROPIC SICK LEAVE POOL

Commented [MU32]: Not a compliance must;
good to have this day and age

1. Catastrophic Sick Leave Pool Statement of Purpose

The Catastrophic Sick Leave pool is created to benefit certain employees who
suffer catastrophic injury or illness. A catastrophic injury or illness is defined as a
severe condition or combination of conditions affecting the mental or physical health of
the employee or the employee’s immediate family that requires the services of a
licensed practitioner for a prolonged period of time and that forces the employee to

exhaust all Paid Time Off earned by that employee.

a) Definitions

Licensed practitioner means a practitioner, as defined in the Texas Insurance

Code, who is practicing within the scope of an issued license.

Immediate family is defined as those individuals related by kinship: adoption,

marriage or foster children who are so certified by the Texas Department of Human
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Services who are living in the same household or if not in the same household are
totally dependent upon the employee for personal care or services on a continuing

basis.

b) General Provisions

Employees of the City of Alpine who are eligible to accrue and use Paid Time Off
may participate in the pool. Employees must exhaust all earned leave with pay

entitlement before they may use leave from the pool.

Employees who use pool leave are not required to pay back pool leave. Any unused
balance of pool-leave granted to an employee returns to the pool. The estate of a
deceased employee is not entitled to payment for unused pool leave. Sick leave days
from the pool will not be granted for a period of disability when monies are paid to the
member under the Worker’s Compensation Act. All unused sick leave days in the pool

at the end of the fiscal year will be carried over to the next fiscal year.

¢) Administration of the Pool

The City Council of the City of Alpine shall form a Sick Leave Pool Committee

which shall be composed of the following members:
City Manager City Secretary
Supervisor of the department from which the employee is making the request.

The Finance Director will become the pool administrator who will be responsible
for developing mechanisms to transfer accrued sick leave into and out of the pool and

designing forms for contributing leave to; or using leave from the pool.

d) Eligibility for Membership

For employees to be eligible to use sick leave from this pool, they must sign the
appropriate forms and contribute a minimum of eight hours per fiscal year. This does not

exclude those employees who wish to participate in the sick leave pool but do not have
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the accrued eight hours of sick leave. The commitment to donate to the pool will reflect
a contribution by the employee, even if the employee has not been able to accrue and
donate the minimum eight hours. Those employees not wishing to participate in the sick

leave pool will not be eligible to use sick leave from this pool.

e) Contributions to the Pool

Contributions to the pool are strictly voluntary. To contribute time to the pool, an
employee must submit a written application in the form prescribed by the pool
administrator. Active employees may contribute not less than eight hours of sick leave
to the pool each fiscal year in order to participate in the pool. Employees may

contribute as many accumulated hours as they wish to the pool.
f) Requests to use Leave from the Pool

Requests for pool leave will be in writing with such documentation deemed
necessary by the pool administrator and forwarded to the pool committee. Requests will
be considered by the pool committee on a first come, first served basis. The pool
committee will have ten working days from the date the committee receives the request
in which to approve all or part of the request; or deny the request. The amount of pool
leave for each catastrophic illness or injury will be determined by the pool committee.

An application must be submitted to the pool administrator before leave is granted

containing the following information:

1. Completion of the attending physician’s statement which

includes:
a. Identification of the nature of the illness.
b. Date of initial onset of this particular condition.
c. Anticipated date eligible to return to work on a full-time basis.

d. Statement from the physician that the condition requires

immediate attention.

2. Dates of absences from work for the illness or injury.
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3. Anticipated days, if any, for follow-up examinations.

4. If a member is critically ill and unable to file an application for
sick leave days from the pool, the Department Supervisor may
initiate the application form at the request of the member or

someone in the member’s family.

g) Final Decision

Any question concerning contributions, regulations or application for sick leave
days that may arise after the adoption of this plan and not specifically covered herein,
shall be submitted to the pool committee who will make a recommendation to the city

council for a final decision.

Catastrophic Sick Leave Pool Agreement form available at the Human Resource

Office.

E:P. FUNERAL LEAVE

Funeral leave will be granted when a member of the employee’s immediate family
dies. Immediate family includes: Husband, Wife, Mother, Father, Sister, Brother,
Mother-In-Law, Father-In-Law, Sister-In-Law, Brother-In-Law, Son, Daughter, Son-In-
Law, Daughter-In-Law, Grandchild, Grandmother, Grandfather. In addition, if a
deceased person acted in the capacity of one of the listed relationships, (e.g. a person
who raised the employee instead of a parent) funeral leave may be granted. Funeral
leave will be granted at the discretion of the supervisor for the purpose of attending
funeral, traveling to the funeral, and making any necessary arrangements. The
supervisor will consider the travel distance required, the closeness of the relationship
between the employee and the deceased, and any other pertinent factor. Typically,
funeral leave will be 1-3 days, but exceptional cases can be handled on a case by case

basis

M:Q. MATERNITY LEAVES

Maternity Leave may be granted to expectant parents without pay for a maximum
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period of ninety (90) hays, upon the approval of the City Manager. Expectant parents

are allowed to work as long as work is adequately performed and the work does not
endanger the health of the employee. At the time the expectant parent leaves the job,
the employee may elect to resign or may request maternity leave without pay.
Employees on maternity leave may elect to use accumulated Vacation or Sick Leave to
cover the maternity leave time off. Employees will retain all benefits accumulated before

taking maternity leave.

R. MILITARY LEAVE (USERRA)

In compliance with the Uniformed Services Employment and Reemployment Rights

Act (“USERRA”), all employees are immediately eligible for an unpaid military leave of

absence. A military leave will be granted if an employee is absent in order to serve in the

uniformed services of the United States for a period of up to 5 years (not including certain

involuntary extensions of service). Employees who perform and return from service in the

Armed Forces, the Military Reserves, the National Guard, Federal Emergency

Management Agency reserves, certain Public Health Service positions and/or any other

category designated by the President in time of war or emergency, and/or State Defense

Force or the like when mandated by state regulations will retain certain rights with respect

to reinstatement, seniority, layoffs, compensation, length of service promotions, and length

of service pay increases as required by applicable federal or state law.

An employee requesting a Military [eave must notify Human Resources when there is

foreseeable need of military leave. Written notification and/or documentation of such

leave is preferred, but not required.

City Provided Benefits during Leave

An employee on approved military leave may elect to continue group health insurance

coverage for the employee and covered dependents under the same terms and

conditions. For leaves under 31 days or for a period not to exceed 31 days from the date

the military leave of absence begins, the employee is still responsible for the premium(s)

normally paid by the employee as a regular, active employee. After the initial 31-day

period, the City will offer up to 24 months of COBRA continuation coverage for medical
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and dental insurance to employee and eligible dependents. If elected, the employee will be

responsible for the entire benefit(s) premium costs. Failure to submit appropriate premiums

could result in the loss of insurance coverage. Details regarding your payment deadlines

and your rights on benefits will be sent to you upon approval of your leave request. In

some instances, the City may recover premiums it paid to maintain health coverage for an

employee who fails to return to work from a military leave of absence.

Return from Military Leave of Absence

Employees returning from leave, within the periods required by law, will be reinstated

to the same or equivalent position, with equivalent pay. benefits, and other terms and

conditions of employment. Failure to return to work or provide timely notice after military

assignment may result in termination of employment.

N.S.—EXTFENDED-LEAVEFMLA LEAVE

Employees eligible for Family and Medical Leave may take up to twelve work

weeks of leave from work during any twelve (12) month period.%A—l—L—empleyees

The Leave Policy
Employees may be entitled to a leave of absence under the Family and Medical Leave

Act (FMLA). This policy provides employees information concerning FMLA
entitlements and obligations employees may have during such leaves. If employees
have any questions concerning FMLA leave, they should contact Human Resources.

L Eligibility

FMLA leave is available to "eligible employees." To be an "eligible employee," the
employee must: 1) have been employed by the City for at least 12 months (which need
not be consecutive); 2) have been employed by the City for at least 1.250 hours of
service during the 12-month period immediately preceding the commencement of the
leave; and 3) be employed at a worksite where 50 or more employees are located within
75 miles of the worksite.

Special hours of service eligibility requirements apply to airline flight crew employees.

11. Entitlements

As described below, the FMLA provides eligible employees with a right to leave, health
insurance benefits and, with some limited exceptions, job restoration.
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A. Basic FMLA Leave Entitlement

The FMLA provides eligible employees up to 12 workweeks of unpaid leave for certain
family and medical reasons during a 12-month period. The 12-month period is
determined based on a 12-month period measured forward from the start date of the
employee's first FMLA leave. Leave may be taken for any one, or for a combination, of
the following reasons:

D To care for the employee's child after birth or placement for adoption or foster
care,

o To care for the employee's spouse, son, daughter or parent (but not in-law) who
has a serious health condition;

° For the employee's own serious health condition (including any period of

incapacity due to pregnancy, prenatal medical care or childbirth) that makes the
employee unable to perform one or more of the essential functions of the employee's
job; and/or
o Because of any qualifying exigency arising out of the fact that the employee's
spouse, son, daughter or parent is a military member on covered active duty or called to
covered active duty status (or has been notified of an impending call or order to
covered active duty) in the Reserves component of the Armed Forces for deployment to
a foreign country in support of contingency operation or Regular Armed Forces for
deployment to a foreign country.
A serious health condition is an illness, injury, impairment or physical or mental
condition that involves either an overnight stay in a medical care facility, or continuing
treatment by a health care provider for a condition that either prevents employees from
performing the functions of their job or prevents the qualified family member from
participating in school or other daily activities. Subject to certain conditions, the
continuing treatment requirement may be met by a period of incapacity of more than 3
consecutive calendar days combined with at least two visits to a health care provider or
one visit and a regimen of continuing treatment, or incapacity due to pregnancy, or
incapacity due to a chronic condition. Other conditions may meet the definition of
continuing treatment.

ualifying exigencies may include attending certain military events, arranging for
alternative childcare, addressing certain financial and legal arrangements, attending
certain counseling sessions, caring for the parents of the military member on covered
active duty and attending post-deployment reintegration briefings.
B. Additional Military Family Leave Entitlement (Injured Servicemember
Leave)
In addition to the basic FMLA leave entitlement discussed above, an eligible employee
who is the spouse, son, daughter, parent or next of kin of a covered servicemember is
entitled to take up to 26 weeks of leave during a single 12-month period to care for the
servicemember with a serious injury or illness. Leave to care for a servicemember shall
only be available during a single-12-month period and, when combined with other
FMLA-qualifying leave, may not exceed 26 weeks during the single 12-month period.
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The single 12-month period begins on the first day an eligible employee takes leave to
care for the injured servicemember.

A "covered servicemember" is a current member of the Armed Forces, including a
member of the National Guard or Reserves, who is undergoing medical treatment,
recuperation or therapy, is otherwise in outpatient status or is on the temporary retired
list, for a serious injury or illness. These individuals are referred to in this policy as
"current members of the Armed Forces." Covered servicemembers also include a
veteran who is discharged or released from military services under condition other than
dishonorable at any time during the five years preceding the date the eligible employee
takes FMLA leave to care for the covered veteran, and who is undergoing medical
treatment, recuperation or therapy for a serious injury or illness. These individuals are
referred to in this policy as "covered veterans."

The FMLA definitions of a "serious injury or illness" for current Armed Forces
members and covered veterans are distinct from the FMLA definition of "serious health
condition" applicable to FMLA leave to care for a covered family member.

C. Intermittent Leave and Reduced Leave Schedules

FMLA leave usually will be taken for a period of consecutive days, weeks or months.
However, employees also are entitled to take FMLA leave intermittently or on a
reduced leave schedule when medically necessary due to a serious health condition of
the employee or covered family member or the serious injury or illness of a covered
servicemember. Qualifying exigency leave also may be taken on an intermittent basis.
D. No Work While on Leave

The taking of another job while on family/medical leave or any other authorized leave
of absence is grounds for immediate discharge, to the extent permitted by law.

E. Protection of Group Health Insurance Benefits

During FMLA leave, eligible employees are entitled to receive group health plan
coverage on the same terms and conditions as if they had continued to work.

F. Restoration of Employment and Benefits

At the end of FMLA leave, subject to some exceptions including situations where job
restoration of "key employees" will cause the City substantial and grievous economic
injury, employees generally have a right to return to the same or equivalent positions
with equivalent pay, benefits and other employment terms. The City will notify
employees if they qualify as "key employees," if it intends to deny reinstatement, and of
their rights in such instances. Use of FMLA leave will not result in the loss of any
employment benefit that accrued prior to the start of an eligible employee's FMLA
leave.

G. Notice of Eligibility for, and Designation of, FMLA Leave

Employees requesting FMLA leave are entitled to receive written notice from the City
telling them whether they are eligible for FMLA leave and, if not eligible, the reasons
why they are not eligible. When eligible for FMLA leave, employees are entitled to
receive written notice of: 1) their rights and responsibilities in connection with such
leave; 2) The City's designation of leave as FMLA-qualifying or non-qualifying, and if
not FMLA-qualifying, the reasons why; and 3) the amount of leave, if known, that will
be counted against the employee's leave entitlement.

Update approval here

Page 63 of 249



City of Alpine
Personnel Policies and Guidelines

The City may retroactively designate leave as FMLA leave with appropriate written
notice to employees provided the City's failure to designate leave as FMLA-qualifying
at an earlier date did not cause harm or injury to the employee. In all cases where leaves
qualify for FMLA protection, the City and employee can mutually agree that leave be
retroactively designated as FMLA leave.

III. Employee FMLA Leave Obligations
A. Provide Notice of the Need for Leave
Employees who take FMLA leave must timely notify the City of their need for FMLA
leave. The following describes the content and timing of such employee notices.
1. Content of Employee Notice
To trigger FMLA leave protections, employees must inform their Supervisor of the
need for FMLA-qualifying leave and the anticipated timing and duration of the leave, if
known. Employees may do this by either requesting FMLA leave specifically or
explaining the reasons for leave so as to allow the City to determine that the leave is
FMLA-qualifying. For example, employees might explain that:
o a medical condition renders them unable to perform the functions of their job;
they are pregnant or have been hospitalized overnight;
o they or a covered family member are under the continuing care of a health care
provider;
o the leave is due to a qualifying exigency caused by a military member being on
covered active duty or called to covered active duty status to a foreign country; or
o if the leave is for a family member, that the condition renders the family
member unable to perform daily activities or that the family member is a covered
servicemember with a serious injury or illness.
Calling in "sick," without providing the reasons for the needed leave, will not be
considered sufficient notice for FMLA leave under this policy. Employees must
respond to the City's questions to determine if absences are potentially FMLA-
qualifying.
If employees fail to explain the reasons for FMLA leave, the leave may be denied.
When employees seek leave due to FMLA-qualifying reasons for which the City has
previously provided FMLA-protected leave, they must specifically reference the
qualifying reason for the leave or the need for FMLA leave.
2. Timing of Employee Notice
Employees must provide 30 days' advance notice of the need to take FMLA leave when
the need is foreseeable. When 30 days' notice is not possible, or the approximate timing
of the need for leave is not foreseeable, employees must provide the City notice of the
need for leave as soon as practicable under the facts and circumstances of the particular
case. Employees who fail to give 30 days' notice for foreseeable leave without a
reasonable excuse for the delay, or otherwise fail to satisfy FMLA notice obligations
may have FMLA leave delayed or denied.
B. Cooperate _in_the Scheduling of Planned Medical Treatment (Including
Accepting Transfers to Alternative Positions) and Intermittent L.eave or Reduced
Leave Schedules

When planning medical treatment, employees must consult with the City and make a
reasonable effort to schedule treatment so as not to unduly disrupt the City's operations,
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subject to the approval of the employee's health care provider. Employees must consult
with the City prior to the scheduling of treatment to work out a treatment schedule that
best suits the needs of both the City and the employees, subject to the approval of the
employee's health care provider. If employees providing notice of the need to take
FMLA leave on an intermittent basis for planned medical treatment neglect to fulfill
this obligation, the City may require employees to attempt to make such arrangements,
subject to the approval of the employee's health care provider.

When employees take intermittent or reduced work schedule leave for foreseeable
planned medical treatment for the employee or a family member, including during a
period of recovery from a serious health condition or to care for a covered
servicemember, the City may temporarily transfer employees, during the period that the
intermittent or reduced leave schedules are required, to alternative positions with
equivalent pay and benefits for which the employees are qualified and which better
accommodate recurring periods of leave.

When employees seek intermittent leave or a reduced leave schedule for reasons
unrelated to the planning of medical treatment, upon request, employees must advise
the City of the reason why such leave is medically necessary. In such instances, the City
and employee shall attempt to work out a leave schedule that meets the employee's
needs without unduly disrupting the City's operations, subject to the approval of the
employee's health care provider.

C. Submit Medical Certifications Supporting Need for FMLA Leave
(Unrelated to Requests for Military Family Leave)

Depending on the nature of FMLA leave sought, employees may be required to submit
medical certifications supporting their need for FMLA-qualifying leave. As described
below, there generally are three types of FMLA medical certifications: an initial
certification, a recertification and a return to work/fitness for duty certification.

It is the employee's responsibility to provide the City with timely, complete and
sufficient medical certifications. Whenever the City requests employees to provide
FMLA medical certifications, employees must provide the requested certifications
within 15 calendar days after the City's request, unless it is not practicable to do so
despite the employee's diligent, good faith efforts. The City will inform employees if
submitted medical certifications are incomplete or insufficient and provide employees at
least seven calendar days to cure deficiencies. The City will deny FMLA leave to
employees who fail to timely cure deficiencies or otherwise fail to timely submit
requested medical certifications.

With the employee's permission, the City (through individuals other than the employee's
direct supervisor) may contact the employee's health care provider to authenticate or
clarify completed and sufficient medical certifications. If employees choose not to
provide the City with authorization allowing it to clarify or authenticate certifications
with health care providers, the City may deny FMLA leave if certifications are unclear.
Whenever the City deems it appropriate to do so, it may waive its right to receive
timely, complete and/or sufficient FMLLA medical certifications.

1. Initial Medical Certifications

Employees requesting leave because of their own, or a covered relation's, serious health
condition, or to care for a covered servicemember, must supply medical certification
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supporting the need for such leave from their health care provider or, if applicable, the
health care provider of their covered family or service member. If employees provide at
least 30 days' notice of medical leave, they should submit the medical certification
before leave begins. A new initial medical certification will be required on an annual
basis for serious medical conditions lasting beyond a single leave year.

If the City has reason to doubt initial medical certifications, it may require employees to
obtain a second opinion at the City's expense. If the opinions of the initial and second
health care providers differ, the City may, at its expense, require employees to obtain a
third, final and binding certification from a health care provider designated or approved
jointly by the City and the employee.

2. Medical Recertifications

Depending on the circumstances and duration of FMLA leave, the City may require
employees to provide recertification of medical conditions giving rise to the need for
leave. The City will notify employees if recertification is required and will give
employees at least 15 calendar days to provide medical recertification.

3. Return to Work/Fitness for Duty Medical Certifications

Unless notified that providing such certifications is not necessary, employees returning
to work from FMLA leaves that were taken because of their own serious health
conditions that made them unable to perform their jobs must provide the City with
medical certification confirming they are able to return to work and the employees'
ability to perform the essential functions of the employees' position, with or without
reasonable accommodation. The City may delay and/or deny job restoration until
employees provide return to work/fitness for duty certifications.

D. Submit Certifications Supporting Need for Military Family Leave

Upon request, the first time employees seek leave due to qualifying exigencies arising
out of the covered active duty or call to covered active duty status of a military member
the City may require employees to provide: 1) a copy of the military member's active
duty orders or other documentation issued by the military indicating the military
member is on covered active duty or call to covered active duty status and the dates of
the military member's covered active duty service: and 2) a certification from the
employee setting forth information concerning the nature of the qualifying exigency for
which leave is requested. Employees shall provide a copy of new active duty orders or
other documentation issued by the military for leaves arising out of qualifying
exigencies arising out of a different covered active duty or call to covered active duty
status of the same or a different military member.

When leave is taken to care for a covered servicemember with a serious injury or
illness, the City may require employees to obtain certifications completed by an
authorized health care provider of the covered servicemember. In addition, and in
accordance with the FMLA regulations, the City may request that the certification
submitted by employees set forth additional information provided by the employee
and/or the covered servicemember confirming entitlement to such leave.

E. Substitute Paid Leave for Unpaid FMLA Leave

Employees must use any accrued paid time while taking unpaid FMLA leave.
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The substitution of paid time for unpaid FMLA leave time does not extend the length of
FMLA leave and the paid time will run concurrently with the employee's FMLA
entitlement.
Leaves of absence taken in connection with a disability leave plan or workers'
compensation injury/illness shall run concurrently with any FMLA leave entitlement.
Upon written request, the City will allow employees to use accrued paid time to
supplement any paid disability benefits.
F. Pay Employee's Share of Health Insurance Premiums
During FMLA leave, employees are entitled to continued group health plan coverage
under the same conditions as if they had continued to work. Unless the City notifies
employees of other arrangements, whenever employees are receiving pay from the City
during FMLA leave, the City will deduct the employee portion of the group health plan
premium from the employee's paycheck in the same manner as if the employee was
actively working.
If FMLA leave is unpaid, employees must pay their portion of the group health
premium through a "pay-as- you-go" method.
The City's obligation to maintain health care coverage ceases if the employee's premium
payment is more than 30 days late. If the employee's payment is more than 15 days late,
the City will send a letter notifying the employee that coverage will be dropped on a
specified date unless the co-payment is received before that date. If employees do not
return to work within 30 calendar days at the end of the leave period (unless employees
cannot return to work because of a serious health condition or other circumstances
beyond their control), they will be required to reimburse the City for the cost of the
premiums the City paid for maintaining coverage during their unpaid FMLA leave.

IV. Questions and/or Complaints about FMLA Leave
If you have questions regarding this FMLA policy, please contact Human Resources.
The City is committed to complying with the FMLA and, whenever necessary, shall
interpret and apply this policy in a manner consistent with the FMLA.
The FMLA makes it unlawful for employers to: 1) interfere with, restrain or deny the
exercise of any right provided under FMLA; or 2) discharge or discriminate against any
person for opposing any practice made unlawful by FMLA or involvement in any
proceeding under or relating to FMLA. If employees believe their FMLA rights have
been violated, they should contact Human Resources immediately. The City will
investigate any FMLA complaints and take prompt and appropriate remedial action to
address and/or remedy any FMLA violation. Employees also may file FMLA
complaints with the United States Department of Labor or may bring private lawsuits
alleging FMLA violations.

V. Coordination of FMLA Leave with Other Leave Policies
The FMLA does not affect any federal, state or local law prohibiting discrimination, or
supersede any State or local law that provides greater family or medical leave rights.
For additional information concerning leave entitlements and obligations that might
arise when FMLA leave is either not available or exhausted, please consult the City's
other leave policies in this handbook or contact Human Resources.
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T. LEAVE OF ABSENCE

Employees who are not eligible for or have no available vacation, sick, access to
catastrophic sick must submit a written request for an unpaid, personal leave of absence to
management at least two (2) weeks before the anticipated start of the leave. If the leave is
requested for medical reasons and employees are eligible for leave under the federal
Family and Medical Leave Act (FMLA) or any state leave law, medical certification may
also be required.

The request will be considered on the basis of staffing requirements, operational needs
of the business and reasons for the requested leave in addition to an employee’s
performance and attendance records. Normally, a leave of absence will be granted for a
period of up to four (4) weeks. However, a personal leave may be extended if, prior to the
end of leave, employees submit a written request for an extension to management and the
request is granted. Each situation will be evaluated by the City on a case-by-case situation.

When the employees anticipate returning to work, they should notify management of
the expected return date. This notification should be made at least one (1) week before the
end of the leave.

Upon completion of the personal leave of absence, the City will attempt to return
employees to their original job or a similar position, subject to prevailing business
considerations. Reinstatement, however, is not guaranteed, unless otherwise required by
law.

Failure to advise management of availability to return to work, failure to return to work

when notified or a continued absence from work beyond the time approved by the City will

be considered a voluntary resignation of employment.

Leave runs concurrently with any other Leave of Absence regulatory requirement of
policy, as applicable.

0.U. MEDICAL CONDITIONS

The inactive employee who is absent due to a medical condition may be
compensated through accrued vacation or sick leave or the City’s Catastrophic Sick
Leave Pool, but will not accrue additional Paid Time Off, and will not receive
insurance benefits paid by the City. Insurance coverage may be purchased by the

employee through the City’s policy (Example COBRA).

Work Related Injury

The City Worker’s Compensation coverage will issue checks directly to the

inactive employee. For the first twelve weeks, the inactive employee is required to
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endorse the Worker’s Compensation check and return it to the City of Alpine
IMMEDIATELY for reimbursement of one- hundred percent compensation paid by the
City of Alpine.

After twelve weeks, the City of Alpine will no longer compensate the inactive
employee one-hundred percent. The City’s Workers’ Compensation coverage will issue
checks directly to the inactive employee at the rate of seventy to seventy-five percent.
The inactive employee will retain this check as compensation. The City of Alpine will
compensate the inactive employee for the difference being twenty-five percent to thirty
percent. The City of Alpine will continue to provide health insurance for the inactive
employee. This process will continue until the inactive employee is released to full

duty.
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A. TRAVEL POLICY

1. Employee Responsibilities:
a) Authorization to Travel

Supervisors can authorize, within their budget, local travel for all employees in
their department. Overnight business trips will be authorized by the Department Head

and the City Manager and subject to the provisions of the travel policy.

b) Official Travel

Official travel is travel that is reasonable and necessary for the conduct of official

City business. Mileage rates are based on the IRS mileage guide.

¢) Travel To and From Business Locations

Travel should occur so as to minimize travel expenses. If travel can be
accomplished the same day as the start of a school, conference, seminar, etc., the City’s
costs will be reduced. Day prior travel is permitted if necessary, to be in place for an
early start time for City business the next day. Similarly, if the reason for travel does
not end until after a full day’s business, the traveler is authorized to stay overnight
before returning to the City. Day prior travel just to be in position for a golf tournament

or other athletic or social events is not authorized for reimbursement.
d) Per Diem
Employees will receive per diem funding for meals while travelling on overnight
City business. The City follows Federal per diem guidelines located at: www.gsa.gov.

This will be at the federal guidelines rate. Non-overnight work-related City Business

meals will be reimbursed by receipts only.

e  Tips, up to 20%, are allowed.
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e  Alcoholic beverages are not reimbursable.

e  Only City employee expenses are reimbursable.

If local area travel requires you to conduct City business before and after, or

during meal hours, the cost of these meals can be reimbursed.

e) Lodging

Receipts are required. Actual lodging expenses will be paid for by credit card by
the City of Alpine. Reservations for lodging should be made at the lowest rate possible.
In most cases, this will be the “governmental rate”. However, in some instances a

“corporate rate” or other rate will be lower.

f) Transportation

Reimbursement of transportation costs will be based on the most economical and
practical mode of transportation for the City, cost and other factors considered. In no
case will mileage or transportation expenses be allowed when one is gratuitously

transported by another person.
g) Air Transportation
Use coach-class accommodations. If there is little likelihood that travel

arrangements will change, airfare should be booked as early as possible and all

discounts should be pursued. Receipts are required for reimbursement.

h) Personal Vehicle
Employees may be reimbursed for the use of privately owned vehicles while on
official travel at a rate set by the IRS. No other expenses or cost of operating a

personally owned vehicle are allowed, other than for the cost of parking fees or toll

charges.

Reimbursement shall be on the basis of the most direct route. Any substantial

deviations from distances shown on the standard highway mileage guides must be
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explained.
Employees who receive a car allowance are not eligible for reimbursement for
local area (up to 30 miles radius of the City) transportation expenses.
i) Rental Vehicle
Rental of a vehicle is authorized when it is more practical and/or less expensive
than the use of taxicabs or other public transportation for official business. Employees

must choose the optional insurance coverage. The cost of optional insurance and fuel

for the rental car is reimbursable. Receipts are required for reimbursement.
j) Other Expenses Eligible for Reimbursement:
i.  Gratuities
Tips for porters, bellhops, skycaps or cab drivers will be reimbursed. A receipt is
not required. Taxi Hotel Shuttle Service in Other Cities. A receipt is required for fares

in excess of $10.00. Transportation to/from entertainment and restaurants is not

reimbursable.
ii.  Telephone
A receipt is required. Business calls charged to lodging bills or credit cards will be
recognized as reasonable expenses. One personal phone call per day of reasonable but

short duration (20 minutes maximum) will be allowed to call home. A business cell

phone can be used to call home for the one personal phone call daily.
ili.  Parking

A receipt is required. Actual costs for parking are reimbursable. The most

economical parking lot available at airports must be used.

iv.  Exception

A receipt is not required for parking fees less than $10.00 when parking at a self-

service lot.
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k) Non-Reimbursable Expenses
Travel expenses, which are not reimbursable, include, but are not limited to, the
following: Any item of a personal nature, including, but not limited to:
e Entertainment expenses
e Alcoholic beverages
o Movie rental expense
e Laundry, dry cleaning costs
e Flight trip insurance
® Room service charges

e Transportation (taxi fare, parking, toll fees or mileage) to and from

entertainment.
e Repair costs for privately owned vehicles
o Expenses included as part of a registration fee (e.g. meals, lodging, etc.)
® Meals, groceries or gifts for people providing lodging to City employees

o Meals provided at no cost to the traveler, e.g. those provided by friends,

family or seminars.
e Lodging provided by family/friends
e Personal trips made in conjunction with business trips

e Airport parking fees in excess of those charged at the airport’s least

expensive parking lot

e Prior day travel to be in position to participate in a golf tournament or

other athletic or social events.
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I) Travel Advances
Travel advances are an option available to City employees authorized to travel.
City employees requesting an advance must:
e Complete a Travel Advance Request
e Receive approval by Supervisor (or City Manager if applicable).
e Submit to the Office Supervisor for processing
m) Travel Expense Report Submission
Submit to the Office Supervisor a completed Travel Expense
Report within 10 days of completion of travel. Include required receipts and
any unspent travel advance funds.
e Review Travel Reports for accuracy
e Ensure required receipts are attached
e Ensure any unspent travel advance is returned

e Ensure Travel Reports are submitted to the Office Supervisor within

10 days of completion of travel.

2. Office Supervisor’s Responsibilities

a) Review Travel Expense Report for compliance with this policy

b) Make payment for authorized travel advances and for

reimbursement of authorized travel expense
c) Report to the City Manager any travel-related problems identified

d) Deduct travel advances not returned within 20 days of date

completed travel from the employee’s next paycheck
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B. DRUG AND ALCOHOL POLICY
Statement of Purpose

The City of Alpine recognizes that drug and alcohol abuse in the workplace is a
major health and safety concern and is committed to providing a safe and drug-free
work setting for all employees. The use, abuse and/or misuse of drugs or alcohol can
impair an employee’s ability to perform assigned duties and may endanger the
employee, co-worker and the public. This policy intended to prevent the use, abuse and
misuse of drugs and alcohol by employees and to comply with Section 7.10 of the

Texas Workers” Compensation Act and the Drug-Free Act.

General Policy Provisions

This policy applies to all City employees regardless of rank or position and
includes seasonal, internship, temporary and part-time employees and all other
volunteers covered under Workers Compensation. The policy covers all City premises
including offices and parking lots and all City property including lockers, desks and

vehicles.

Employees are required to report to work fit for duty: that is, in appropriate
mental and physical condition to perform their job duties. Being under the influence of
alcohol and/ or illegal drugs while on City premises or while engaged in work for the
City is prohibited. The possession, use, sale, transfer or manufacture of illegal drugs
and/or alcohol while on City premises or while engaged in work for the City is
prohibited. The unauthorized use or possession of prescription drugs on City premises
is prohibited. An employee taking any prescription drug must inform the Supervisor of
the possible effects of such medication regarding their job performance and mental or

physical capabilities.

Employees must not report for duty or be on City premises while under the
influence or having in their possession any illegal drug, inhalant, alcoholic beverage or

unauthorized prescription drug. Switching, altering or attempting to tamper with any
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sample submitted for a medical test or otherwise interfering or attempting to interfere

with the testing process is prohibited.

Public Works, Public Utilities and Law Enforcement departments may have
additional requirements based on Federal and State guidelines.
Violations of policy

Violations of this drug abuse-policy will result in disciplinary action which-may
range-from-verbal-or-written-reprimand-to-suspension.-demotion,-up to and including or

termination.

The City Manager will determine the collective action based upon the seriousness
of the infraction, the past record of the employee, and the circumstances surrounding
the matter. Refusal by an employee to submit to any drug or alcohol screening test
authorized by this policy shall be considered reason for disciplinary action up to and

including termination.

Random Drug [Screenind

The City from time to time will randomly Drug and Alcohol Test a subset of

employees.

Employee Assistance

Alcoholism and other drug addictions are recognized as diseases responsive to
proper treatment. Employees needing help in dealing with substance abuse or addiction
problems (including illegal drugs and alcohol) are encouraged to seek appropriate
assistance. Treatment or rehabilitation costs may be covered in part by the group health
insurance provided by the City for employees. Employees should consult the policy for
specific details. Employees shall be eligible to use Paid Time Off as needed in seeking

treatment as approved by the supervisor.

The City of Alpine does offer thru our Health Insurance to participation in drug and

alcohol abuse education programs. However, various public and private facilities in the
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area offer such programs and affected employees are encouraged to seek assistance.

[Drug Testing Procedures]

All drug testing of employees required by the City shall be conducted by a
designated medical facility. A signed testing consent form must be presented to the
facility personnel. Tests will be performed on blood or urine samples. Samples will be
collected under the supervision of the medical facility personnel according to
established procedures. Urine samples are provided in a private restroom stall or similar

enclosure so that the employee or applicant may not be viewed.

Containers may not be carried into the testing area including but not limited to

clothes, bags, briefcases, and purses.

Refusal to test

Any employee refusing to submit to a required drug use screening test, including
refusal to sign the testing consent form, may be subject to disciplinary action up to and

including immediate discharge.

Reasons for testing

The City of Alpine requires that the following types of drug screening tests be
administered for all employees: Pre- employment, Post-accident, and Reasonable

Suspicion.

Pre-employment Testing

New employees will be required to undergo drug testing as part of the screening
process. Applicants will receive written notice that employment with the City of Alpine
will be contingent upon a negative drug test result. Refusal to give written consent for
testing will disqualify the applicant from consideration for employment. Testing will

be limited to the top applicant.
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The applicant will be referred to the designated medical facility for testing.
Applicants will present the signed testing consent form to the facility personnel.
Applicant screening tests will be performed on blood or urine samples. The Human
Resource Department needs to know immediately when a new employee has been hired

so that a drug test may be set up before the employee reports for work.

Post- Accident Testing

Any employee involved in a work- related accident which involves an injury to
himself or to another or which involves property damage will be required to undergo
testing for alcohol and illegal drugs if the accident was caused by the employee. Drug
testing shall be done immediately. Employees will be transported to the test site. All
reasonable steps will be taken to obtain both urine and blood samples from an employee
after an accident. In the case of a conscious but hospitalized employee, the hospital or
medical facility will be requested to obtain a sample. If an employee is unconscious or

otherwise unable to consent to the procedure, the medical facility shall collect the sample.

If an employee who is subject to post-accident testing is conscious, able to urinate
normally (in the opinion of a medical professional) and refuses to be tested, that
employee will be removed from duty and subject to discipline up to and including

termination.

Reasonable Suspicion

The City may require any employee regardless of rank or position and includes all
employees (temperary-and-part-time-employees)-and all other volunteers to undergo
drug testing if there is “responsible suspicion” that the employee or volunteer is
under the influence of drugs or alcohol during working hours. “Reasonable
suspicion” means an articulate belief based on specific facts and reasonable references
drawn from those facts that an employee is under the influence of drugs and/or alcohol.
Circumstances which constitute a basis for determining reasonable suspicion may

include, but are not limited to:
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e Confusion, difficulty concentrating, pronounced mood changes, abnormal or

erratic behavior

o Recent history of alcohol or drug use and unusual work-related accident or

injury.

o Uncharacteristic behaviors demonstrating reduced physical control and/or

mental acuity as well as any other concerning uncharacteristic behavior

patters
o A medical emergency that can be attributed to alcohol and/or drug use

Admission of intoxication or being under the influence of an illegal drugs

Documented deterioration in the employee’s job performance
e Presence of physical symptoms of drug or alcohol use
e Direct observation of alcohol use, or unlawful manufacturing, distributing,

dispensing, Possession or use of illegal drugs or alcohol.

Supervisors are required to detail in writing the specific facts, symptoms or
observations which form the basis for the determination of reasonable existence to

warrant the testing of an employee.

Use‘ of Prescription Drugs by City Employees form is available at the Human Resource

Commented [MU44]: I propose extreme caution is
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1. NO SMOKING POLICY

The City is authorized and empowered to enforce ordinances necessary to protect
the health and life of its inhabitants; enforce any law that is reasonably necessary to

protect the public health, under the Texas Health &

Safety Code. The City of Alpine prohibits the smoking of any tobacco or

vaping product in all City owned properties, buildings and vehicles.
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C. ATTENDANCE POLICY

Employees are expected to report to work on time. Employees who are late or

absent should notify the Supervisor in advance of their scheduled start time. If

advanced notice cannot be given, notification should be made as soon as possible.

Unexplained-Employees failing to provide advance notice and not showing absenees
lasting—for three (3) consecutive days/shifts will result—in—immediate—terminationbe

considered to have voluntarily resigned. Attendance issues - Centinual-absences and

tardiness - may result in disciplinary action up to and including termination.
City Employees — Volunteer Fire Department
Any City employee who volunteers as firefighter, paramedic or in any other first
responder emergency Capacity will abide to the following regarding emergency calls:

1. Any emergency calls received during normal business hours may

be responded to with the following conditions:

a. Employees (volunteers) must advise the supervisor of
an emergency call and gain permission from the

supervisor to respond.

b. Emergency calls must be logged into the volunteer

service emergency log book.

c. Emergency calls cannot take precedence over any city

emergency task or during an “on call” status.

d. Hourly wage for positions held with the City will not be
paid by the City during time away at emergency call.

e. Employee (volunteer) will not be charged against

vacation/sick time available.

f. Full-time employees must work 36 hours in each work

week — or have vacation time cover up to the 36 hours.
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2.Any City employee who acts in a first emergency volunteer
capacity will be allowed to remain at the emergency call location
for the necessary time needed to make the emergency area safe

with the following conditions:

a. Any emergency that requires a City employee
(volunteer) to be away from their job for more than 8
hours of the regular work day may take time off the
following day to recover from time at emergency call

by using their available vacation and sick time.

b. Any emergency that exceeds 16 hours away from work
during a regular work day or a work week will need to

be discussed with the supervisor for special permission.

D. SAFETY

The City of Alpine has a responsibility to provide a safe working environment for
all employees. Every work station within the City of Alpine should be free of hazards
that could result in injuries or accidents. Supervisors have been assigned the task of
ensuring the safety of all employees. Each department head will provide training to all
Supervisors and employees, concerning safety issues and will provide the Human

Resource department with the certificate of completion.

The Human Resources Safety Officer appointed by the City Manager will provide
training to all Supervisors concerning safety issues. “For reference to risk management,
safety issues, employee actions at accident scenes, emergency conditions, on the job
injuries or illnesses, safety equipment, occupational injury, illness record keeping,

safety orientation, accidental investigation and reporting,

MSCS, written hazardous communication programs and other safety information

please consult the City of Alpine Safety Manual.”

E. PERSONAL-WORRPLACE CONDUCT BEHAVIOR
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As representatives of the City of Alpine, employees must maintain the highest

level of appropriateness in both public and personal life.

1. Personal use of City equipment is expressly prohibited.

2. Anemployee warning record will be maintained for determining the quality

of the employee’s work and said record will include nature of violation such

as carelessness, substandard work, conduct, disobedience, tardiness,

employee professionalism.

3. No employee, including employees licensed to carry a handgun, shall

possess any weapon at any City worksite.

a)

b)

<)

d)

A certified peace officer does not violate this section by possession
of a weapon while at a City work site as long as the peace officer’s

possession of the weapon is not in violation of state or federal law.

An employee does not violate this section by possession of a weapon
while at a City work site as long as the weapon remains inside a
vehicle that is not owned, leased or otherwise controlled by the City
and the employee’s possession of the weapon is not in violation of
state or federal law. No guns to be carried in City vehicles, pickup
trucks or other City vehicular equipment unless authorized for use
such as in Law Enforcement, Animal Control and peace keeping

operations.

An employee does not violate this section by possession of a dart
gun, air-powered rifle, or a bite prevention stick while at a City work
site if possession of the dart gun or bite prevention stick is approved
by the department director and does not otherwise violate state or federal
law. A dart- gun air-powered rifle, or bite prevention stick may be used
solely in the course of employment of an animal control officer employed

by the City.

This policy is subject to the provisions of State and Federal Law.
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4. Any and all accidents, mishaps or other occurrences involving the health
and safety of a City employee and resulting in bodily injury or harm of a
serious nature, requiring immediate medical attention, and resulting in the
temporary or permanent incapacitation of said employee must be orally
transmitted, as soon as possible, after such accident. Any and all accidents,
mishaps or other occurrences, involving any monetary damage of $25 or
more, to City property such as a vehicle, pickup truck or other vehicular
equipment rendering the same temporarily or permanently inoperable, must
also be orally transmitted, as soon as possible, after such accident, mishap
or occurrence, to the appropriate Department Head for the mutual protection
of City and its employees. A written report is to be prepared within 24 hours
and turned in to the Department Head, City Manager and Human Resource

for the City record.

5. Everyone is encouraged to take their two (2), fifteen (15) minute breaks. No
one, however, is to leave the building to run errands on their breaks (unless
approved by Supervisor). Breaks are to be taken 15 minutes in the morning
and 15 minutes in the afternoon. They are not to be accumulated during the
day to be added to the lunch hour nor be used to come to work late or leave
work early. If a break is not taken for any particular day, that time is lost to

the employee and cannot be accumulated. The State of Texas does not

require the provision of breaks by employers. The allowance of such is at

the City’s discretion.

6. Violation of this Personnel Policy, theft, insubordination, bearing of
falsehoods, conduct unbecoming a City employee, knowledge of violation
by another employee without reporting the same, drinking during working
hours, use of narcotics without prescription and violation of City Ordinances are
just reasons for immediate dismissal. Not carrying out designated assignments,
violation of approved City contracts, failure to carry out instructions or orders by
person in charge, fighting, spreading of continuing malicious rumors, not grading

high enough on evaluation form, prejudice action against ethnic groups, untidy
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personal appearance, or repeated arguments with other employees or citizens are

also just reasons for immediate dismissal.

7. _All employees must be current on their City Utility bills or have requested
budget billing.

F. PROGRESSIVE DISCIPLINE

The City of Alpine has developed a discipline procedure to protect all its

employees and to provide you with notice of any infractions and an opportunity to

improve. The various rules are defined elsewhere in this Handbook as well as by

general eompany—policies outside of this handbook. You are expected to become

familiar with all of these rules and observe them without exception. The rules set forth

in this Handbook are not all inclusive and may be changed at the City’s discretion.

Penalties for any offense are defined below for regular full-time and regular part-

time employees. However, some acts of misconduct are so severe as to be grounds for

immediate termination at the City of Alpine’s SOLE DISCRETION. Remember we

have an At Will Employment relationship meaning that an employee can be terminated
by the City or terminate his/her employment with the City for any reason or no reason

whatsoever. The City of Alpine’ decision to utilize or not to utilize this Progressive

Disciplinary Procedure is in its sole discretion and in no way obviates the Employment

at Will relationship.

Step 1 Oral [Warnin,tﬂ:

A supervisor will discuss the problem or misconduct with the employee. At this

time, a notation regarding the discussion will be made in your personnel record for the

sole purpose of documenting the oral warning. Depending on the nature of the

violation, one or more oral violations may be given.

Step 2 Written Warning:

Consists of a discussion session with a supervisor, Manager or Human Resources

along with a written Memo which will be placed in the employee’s personnel file.
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Step 3 Termination:

Self-evident. Employees who either (1) continue to ignore the rules and

regulations through the progressive warning process; (2) fail to improve their

performance and/or behavior; and (3) commit a very serious infraction will be

terminated immediately.

F.G. MISUSE OF CITY PROPERTY ELECTRONIC EQUIPMENT

City of Alpine respects the privacy of its employees. However, a City of Alpine
employee may not expect such privacy rights to extend to the use of the City owned
systems, property, equipment or supplies or to work related conduct. This policy is
intended to notify all City of Alpine employees that no reasonable expectation of
privacy exists in connection with your use of City of Alpine’s systems, property,
equipment or supplies. City of Alpine employees are prohibited from withholding
information maintained within company supplied containers, including but not limited
to, computer files, computer databases, desks, lockers and cabinets. The following rules

also apply to the use of the City of Alpine property:

1. Right to access information. While the City of Alpine employees have
individual passwords to email, voicemail, and computer network systems,
these systems are at all times accessible to and by the City of Alpine and may
be subject to unannounced, periodic inspections. This policy applies to all
telephone, electronic, and computer network systems. Use of such equipment
in an illegal or unbecoming manner is prohibited. The City of Alpine will
issue passwords for such equipment. Employees may not use secret passwords or
modify assigned passwords in any way. These records, as well as the usage records
of City computer network systems, may be reviewed for legal business or other

reasons.

2. Restricted for City business. City of Alpine’s employees are expected to see
company email, voice mail, and computer networks in systems only for

conducting City business, not for personal reasons. Personal reasons include,
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but are not limited to, non- job-related communications, research or
solicitations of a personal origin, soliciting political or religious information,

or commercial ventures.

3. Prohibited content. Employees are prohibited from using City telephone,
electronic or computer network systems in any manner that may be offensive
or disruptive to others. This includes, but is not limited to, the transmission
of ethnic or racial slurs, gender-specific comments, sexually explicit images
or messages, any remarks that would offend someone on their basis of their
age, political or religious beliefs, disability, national origin or sexual
orientation, or any messages that may be interpreted to discharge or harass
others. No telephone, electronic or computer network communications may
be sent which represents the sender as from another company or as someone

else, or which try to hide the sender’s identity.

Inappropriate or personal use of City property or telephone, electronic or
computer network systems will result in disciplinary action, up to and including

termination.

All telephone and electronic communications systems and all information
received from, transmitted by or stored in these systems are and will remain the City of
Alpine’s property. These systems are to be used only for job related purposes, not
for personal purposes. Employees have no personal privacy right and or expectation of
privacy in connection with the use of this equipment or with the receipt, transmission,

or of information in the City equipment.

Employees must agree not to access a file, use a code, or retrieve any stored
communication unless authorized to do so. Disclosure of message or information from
telephone or electronic communications shall be by authorized individuals only. The
City of Alpine’s monitoring may include printing out and reading all telephone and
electronic mail leaving, entering, or stored in these systems. The City policy prohibits the

use of telephone and electronic communications systems to transit offensive, lewd,

Update approval here

Page 87 of 249



City of Alpine
Personnel Policies and Guidelines

racist or sexist messages.

G:H. ELECTRONIC POLICY
1. Purpose of this policy

The purpose of this policy is to establish guidelines for the operation of the City’s
computer system, including both integrated and non-integrated components, and to
provide direction as to the appropriate usage of electronic mail (e-mail) and the Internet
provided by the City of Alpine, Texas. This policy is intended to protect the property of

the City of Alpine, Texas and to facilitate an efficient working environment.

This policy applies to all personnel utilizing City equipment, software and

technology.

2. Use of the internet and email

Only those employees who have been specifically authorized in writing by proper
authority to use the closed network Internet for City of Alpine, Texas business shall be
allowed to access the Internet, and the sites that are accessed by those who are
authorized shall be limited to those sites that relate to the necessary business of the City

of Alpine.

The closed network Internet and email system hardware is to be exclusively used

for the purpose of conducting the business of the City of Alpine, Texas.
Therefore, all electronic messages completed, sent, or received on the Internet and
email system are, and remain, the sole property of the City of Alpine, Texas.
3. Monitoring
The City reserves the right to access and disclose all messages created, sent, and
received through its electronic mail system. All electronic messages are retrievable and

may be inspected by the City Manager or any other City staff member designated by
the City Manager.
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The City reserves the right to utilize Internet Surveillance Programs which traces

users’ steps and monitors employee use of the email system or the Internet. Employees

should not consider their Internet usage or email communications to be private.

4. Permitted uses of the internet

a)
b)

<)

d)

e)

2
h)

i)

k)

The following are given as examples of permitted uses of the Internet:

Research/Education related to City-related business, communication
with professional associations and other governmental entities,

universities.

Filing of reports relating to various areas of City operations that are

required or permitted by state and federal agencies.

Distribution of information to the general public under City guidelines
and policies for the release of information pursuant to the Texas Public

Information Act ant other applicable laws.

Communication among City employees and professional colleagues,
which facilitates work assignments and professional discussion in a

work-related field of knowledge.

Purchasing, communication with vendors and supplies, and receiving

quotes, and obtaining specifications for equipment/material.
Registration for conferences, schools and seminars.

Making arrangements (airline, hotel, etc.) for travel on City business.
Obtaining weather reports.

Researching/obtaining news reports from newspapers, publications and

other media sources.

Receipt of newsletters, bulletins, reports, etc. from professional

organizations.

Announcements of personnel vacancies.
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m)

Any other use that is related to the City’s business that is not prohibited
by copyright or any other provision of this policy, or any other City

policy or state or federal law.

5. Prohibited uses of internet and email

a)

b)

¢)

d)

Use of the internet or email system for personal or commercial
ventures, religious or political causes, outside organization, or other

non-job-related matters.

Use of the system to create any offensive or disruptive messages.
Among those are messages that are unlawful, defamatory, libelous,
pornographic, profane, threatening, obscene, harassing, offensive or
unprofessional, or that are disrespectful of others, or those that contain
sexual implications, racial slurs, gender-specific comments, or any
other comment that offensively addresses someone’s age, sexual orientation,
race, physical attributes, religious or political beliefs, national origin
disability.

Accessing any site that is sexually or racially offensive or
discriminatory, displaying or downloading, or distributing any sexually

explicit material, or violation of the City’s confidentiality policy.

Buying, ordering or bidding on any item that is not properly authorized

by proper authority for purchase by the City.

6. Employees Responsibilities

a)
b)

<)

Playing games on the City of Alpine, Texas computers is prohibited.

Gaining, or attempting to gain, unauthorized access to the City’s
proprietary network or computer system or any other proprietary

network or computer system.

Any attempt to obstruct other employee’s work by consuming
gratuitously large amounts of system resources or by deliberately

crashing any City computer system.
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d) Any attempt to damage computer equipment or software.

e) Any attempt to alter software configurations.

f) Any attempt to cause degradation of system performance.

g) Any use of any City workstation for illegal or criminal purposes.
h) Any violation of copyright laws of software licensing agreements.
1) Downloading or installation of any unauthorized software.

j) Participation in chat rooms.

k) Sending or receiving anonymous email, encrypted messages, or chain

letters

1) Messages shall not be transmitted using another person’s name or under

an assumed name.

m) Unless specifically authorized to do so by proper authority, employees
may not retrieve or read any Internet or email messages for which they

are not the intended and appropriate recipient.

7. Software Security

All software contained on CD’s or disks that are provided with computers and
related equipment that is purchased by the City, or those that are directly purchased by
the City, are to be kept in a secure location by the appropriate department, and are not to
be used or loaned in any manner that is not consistent with the copyright provisions that
apply.

8. Passwords

Personal passwords are not an assurance of confidentiality, and the internet itself is
not secure. The confidentiality of any message should not be assured. Even when a

message is erased, it is still possible to retrieve and read the message.

Passwords do not belong to the user, as they are the property of the City of
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Alpine, Texas and are utilized to protect against non-authorized persons accessing the
network system. Employees must disclose all passwords to the designated authority
within the City of Alpine, Texas or they are invalid and cannot be used. Exception:
Federal websites require users to secure passwords and do not distribute. Passwords are

specific to the user.

If a user needs to access a different computer than the one that is usually used, the

user shall log in using his/her own password.

Users shall not share their password with anyone else other than upon the
direction of the City Manager or other City staff member designated by the City

Manager.

Users shall not allow other persons to perform any activity with their password.
Users are responsible for all activity performed with their password regardless of how it

was obtained.

9. Public Information Requests

All requests for information contained on City computer hard drives or discs that
emanate from sources external to the City shall be handled pursuant to the State of
Texas Public Information Act as defined in the City’s Policy for the release of public

information.

10. Copyright Restrictions

The unauthorized reproduction or distribution of copyrighted materials, except as
permitted by the principles of “fair use”, is prohibited by U.S. copyright law (Title 17,
U.S. Code). Any software or other material downloaded (received) or uploaded (sent) by
the City of Alpine, Texas computers may be used only with the explicit permission of
the copyright holder. Prior written authorization from the appropriate department head
is required before introducing any software into the City of Alpine, Texas computer

system.
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Employees may not download entertainment software, games or any other
software unrelated to their work. Any responsibility for any consequences of copyright
infringement lies with the user. The City expressly disclaims any liability or
responsibility arising from access to or use of information obtained through its

electronic information systems, or any consequences thereof.

Unlawful activities will be dealt with in a serious and appropriate manner, and the
user may be subject to prosecution by local, state or federal officials. Additionally,

disciplinary action, up to and including termination, could be applied.

11. No City Representation

Only authorized employees may communicate on the internet on behalf of the
City of Alpine, Texas. Employees may not express opinions or personal views that
could be construed as being those of the City of Alpine, Texas. They may not give their
name and their employment for the City of Alpine on their personal social media.
Employees may not state their City affiliation on the Internet unless required as part of

their assigned duties.
12. Equipment Maintenance / Protection

Computers are to be cleaned only with compressed air or a moist, lint free rag.

Water or cleaning fluid is not to be used on the keyboard, monitor or printer.

Should any computer equipment get wet, the machine is to be turned off and
disconnected from the power source. The equipment is not to be turned on again until it

has been confirmed that the equipment is moisture free.

In the event of a power outage, the computer and printer are to be disconnected
from the power source, and are not to be reconnected until the power source returns to

normal.

All computer equipment is to be plugged into an approved surge protector, and

never is to be connected directly to the power source.

Update approval here
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Repairs and/or modification to equipment are to be performed only by

qualified technicians designated by the appropriate City authority.

13. Virus Protection

All City of Alpine, Texas computers are to be equipped with up-to-date virus
protection software, and all external software that is introduced into City computers is
to be checked for viruses before use in the system. All City of Alpine employees will

have to take a Cybersecurity training once a year.

Users shall leave the virus detection software enabled at all times. Anti- virus
software is to be kept current by ensuring that updated revisions are downloaded at

such intervals as are recommended by the vendor.

It should be noted that the virus detection software will detect viruses, but will not
automatically eliminate them. Therefore, the user must follow the prompts from the

virus protection software.
Emails that do not clearly identify the sender are not to be opened. Emails from
senders that you do not recognize are not to be opened.
14. Use of Screensaver / Backgrounds
No screen savers or background are to be used on any City of Alpine, Texas

computer that is deemed to be offensive or inappropriate by the responsible department

head.

15. Violation of this Policy

Any violation of this policy or use of the Internet or email for improper purposes
shall subject the employee to loss of computer access and/or disciplinary action,

including immediate termination.

EXIT FROM INTERNET

1. Employee Separation

Update approval here
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Upon separation from the City’s employment, the former employee’s access to the

City’s computer System and all of its components shall be immediately revoked.

2. Execution of Forms

Exhibit “A” Employee Agreement Form. This form confirms that the user
employee will read, understand, and comply with all of the provisions of this policy.
All employees whose job duties require or allow use of the City’s technology shall be

required to sign this form after they have read the policy.

H:I. OTHER CITY PROPERTIES
1. Vehicular Equipment

This policy is intended to notify all City of Alpine employees that no reasonable

lexpectations of privacy exists in connection with your use of City of Alpine’s vehicular

equipment. City of Alpine employees are prohibited from engaging any City vehicle or
other vehicular equipment for personal use. Many employees will be issued a City
vehicle in the completion of specific job duties; however, the vehicle is not to be used
for personal business or pleasure. City employees will be allowed to take a vehicle
home with them - The vehicle is to be used only when responding to City business.
Unauthorized persons may only ride in City Vehicles in the line of employment. No
family members are permitted to ride in City Vehicles, unless it is specifically stated in

your contract.

[All employees authorized )to drive city-owned or leased vehicles or personal

Commented [MU48]: To further protect self and
city we have a more comprehensive sample of
Operation of Vehicle policy that we can provide, that
covers more about employee responsibility and care of
vehicle, how to report accidents and more. Let us
know if you would like this to be added to your
handbook.

vehicles in conducting city business must possess a current, valid driver's license, motor

vehicle insurance coverage and an acceptable driving record as well as has been

authorized to operate a vehicle for city purposes. Any change in license status, driving

record or motor vehicle insurance must be reported to management immediately.

Employees must have a valid driver's license and proof of motor vehicle insurance

in their possession while operating a vehicle off or on city property. It is the

responsibility of every employee to drive safely and obey all traffic, vehicle safety, and

Update approval here

Commented [MU49]: Included as it seems govt
employees do drive vehicles in the course and scope of
work and this helps limit risk in case of accident;
please update as appropriate for your city
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parking laws or regulations. Drivers must demonstrate safe driving habits at all times.

city-owned or leased vehicles may be used only as authorized by management.

2. Tools and Minor Apparatus

This policy is intended to notify all City of Alpine employees that no reasonable
expectation of privacy exists in connection with your use of City of Alpine’s tools or
minor apparatuses. City of Alpine employees are prohibited from engaging any City
tools or minor apparatuses for personal use. Many employees will be issued a City
vehicle that will contain tools or minor apparatuses to assist in the completion of
specific job duties, however, the tools are not to be used for personal business or
pleasure. The tools or minor apparatuses are to be used only when responding to City
business. City Vehicles shall not be used and employee uniform clothing with the City
of Alpine Seal shall not be worn if the City employee is working on a personal job, not

for the City of Alpine.

£J.POLITICAL ACTIVITY RESTRICTED

City employees are prohibited (during normal business hours) from taking any
active part in political management or political involvement in municipal campaigns,
other than to vote and express their opinions privately. It is unlawful for City
employees to solicit or receive any political contributions. This restriction actually
protects you, as a City employee, from political interference in your job and possible
repercussions taken against you. If taking part in a political campaign, employees shall

not be in a city uniform.

4:K. MAINTENANCE OF PERSONAL DRIVING RECORD

City employees and all volunteers authorized to operate City vehicular equipment

will be expected to maintain a good driving record.

Any employee or volunteer who no longer possesses a valid Driver’s License as

issued by the State of Texas or motor vehicle insurance will be prohibited in engaging

in any and all work assignments involving the operations of City vehicular equipment.

Update approval here
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The City will accept an Occupational Driver’s License for the purpose of
performing work related tasks. Failure to notify supervisors or the City Manager of any
Change concerning the validity of the Driver’s License and/or insurability will result in

disciplinary action, up to and including discharge.

K:L. CELL PHONE POLICY
1. City of Alpine Cell Phone

The City of Alpine issues or pays for individual mobile phones for company
employees who are required to be in close contact with the company at all times. We

require that our employees follow the guidelines listed below:

* City-issued cell phones must remain charged and the user must
remain available to receive phone calls during regular working

hours.

* Individuals who are “on call” must be available to accept and make

necessary calls 24/7 as is the policy.

» City-issued phones are for business use ONLY; any and all text
and telephone conversations must be business related. Unless
otherwise indicated, personal use of the City-issued cell phone is

strictly prohibited and subject to disciplinary action as outlined.

* Employees may not use the City-issued phones for downloading
data (other than attachments sent and received for business use)

and/or ringtones.

* Cell phones are to remain in the “off” or “silent” position during

meetings or during discussions with citizens and or customers.
* Do not answer your phone or text during business conversations.

» The cost to replace or repair a City cell phone (including an
insurance deductible if applicable) for any reason except for normal

use, as determined by senior management, will be the responsibility

Update approval here
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of the employee if the damage or loss occurs within 2 calendar years of

receiving a different or new device.

* City of Alpine employees are prohibited from talking on cell
phones while operating a motor vehicle unless the employees uses a
hands-free device. For the safety of our employees and others it is
imperative that you pull over and stop at a safe location to dial,

receive or converse on the cell phone in any way.
* Employees are prohibited from texting while driving.
* Employees shall not use cell phones while operating equipment.

* Employees in possession of City equipment are expected to protect
the equipment from loss, damage, or theft. On resignation or
termination of employment, or at any time of request the employee
may be asked to produce the phone for return or inspection. Failure

to produce the phone may result in further disciplinary action.
* Personal cell phones or devices used for city business are subject

to Public Information requests.

Mobile phone bills are reviewed when they arrive; any employee who exceeds
their contracted allowed minutes or is found to have used the City-issued cell phone for

personal use may be responsible for reimbursing the City for related expenses.

1. The reimbursement, if applicable, will be in the form of a personal

check, cash or Money Order made payable to The City of Alpine.
2. The reimbursement will be attached to the itemized statement.

3. The employee will write the statement on the bottom of the mobile
phone invoice and sign and date it: “I certify that all on this statement except
those that are circled, were made for official business for the City of

Alpine.”

4. The invoice and the reimbursement, if applicable, should be

Update approval here
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returned to the Finance office within three business days.

2. Personal Cell Phone

During working hours, the City of Alpine employees are expected to exercise the
same discretion in using personal cell phones as they use with the company phones.
Excessive personal calls, texts, or other electronic forms of communication during the
workday, regardless of the phone used, can interfere with employee productivity and

may be distracting to others.

Therefore, it is the policy of the City of Alpine that employees' personal cell
phones will remain in the “off” or “silent” status while at work; no cell phones shall

remain on while meetings are being conducted.

The City of Alpine will not be liable for loss, theft, or damaged to personal cell
phones brought to the workplace.

At no point shall employees be permitted to use or interact with personal cell
phones while operating any vehicle and/or equipment while representing the City of

Alpine.

E-M.USE OF CITY PROPERTY OR EQUIPMENT

The City of Alpine facilities, equipment, supplies, and other City resources are
made available to help the employees perform their job duties and are not for personal
use. The City may establish separate policies governing the use of specific equipment.
All employees must complete training and sign off on the use of equipment prior
to the use and handling of the equipment for each department. Acknowledgement of

City Property Form.

Abuse of City equipment/property will not be tolerated. Abuse includes, but is not
limited to the following:

* Negligent or willful damage or destruction of City equipment or property;

* Removal of city owned equipment for personal use.

Update approval here
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» Waste of materials or negligent loss of tools or materials;
* Improper maintenance of equipment; and
* Damage caused by the use of tools or equipment for purposes other than that for

which the tool or equipment was intended.

Unauthorized removal of City property from its assigned location or its
conversion to personal use will be considered cause for disciplinary action up to and
including termination. City property issued to an employee must be returned to the City

at the time employment with the City ends or upon request for inspection.

M.—NURS-I—N-G—NIQT—H-ERS PREGNANCY & LACTATION ACCOMODATION

Under the Pregnant Workers Fairness Act (TWFAD and the PUMP LAcﬂ in

Commented [MUS0]: Updated to be inclusive of
the Pregnant Workers Fairness Act of 2023 AND the
PUMP Act of 2023

conjunction where applicable to ADA regulatory requirements, the City will provide

reasonable accommodation for an employee’s pregnancy, or any condition related to

the employee’s pregnancy, including, but not limited to, lactation or the need to express

breast milk for a nursing child. This law provides for accommodation for pregnant

employees, even if the employee is not experiencing a pregnancy-related disability

The Fair Labor Standards Act (FLSA) requires that nursing and adoptive mothers
be provided a reasonable break time in order to express breast milk for her nursing child
for up to one (1) year after the child’s birth or adoption. The City will provide a private,
secure location, other than a restroom, in the employee’s building for this purpose. The
space provided will be one that can be made available to the employee as needed, is
shielded from view, and free from intrusion from co-workers or the public. The
employee and her Supervisor will agree on the times for these breaks. In order to
prepare such a designated space, the City requires advance notification so that space can

be designated and prepared within a facility. Breaks—taken—for—the—purpese—ef

O
S 650 S/

Update approval here

Commented [51]: Pregnancy Workers
Fairness Act

"Covered employers” include private and
public sector employers with at least 15
employees, Congress, Federal agencies,
employment agencies, and labor
organizations.

https://www.eeoc.gov/wysk/what-you-should-
know-about-pregnant-workers-fairness-
act#q4

Commented [52]: PUMP Act

The Fair Labor Standards Act (FLSA)
requires employers to provide reasonable
break time for an employee to express breast
milk for their nursing child for one year after
the child's birth each time such employee has
need to express the milk. Employees are
entitled to a place to pump at work, other
than a bathroom, that is shielded from view
and free from intrusion from coworkers and
the public. Nearly all employees covered by
the FLSA are eligible to pump at work. (See
https://www.dol.gov/agencies/whd/fact-
sheets/14-flsa-coverage to assess FLSA
applicability of an organization/individual)

https://www.dol.gov/sites/dolgov/files/WHD/le
gacy/files/minwagep.pdf
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cledemneesthi e pemsndd beae s bt anloer 1] hhe break time \cannot run

concurrently with rest and meal periods already provided, the break time will be

compensated for as any other break period, subject to applicable law.

Employees should advise management if they need any pregnancy-related

workplace accommodation, inclusive of break time and an area for this purpose and

requests for accommodation should be directed to Human Resources. Once notified of

the needed accommodation, the City will engage in an interactive process with the

employee. An appropriate _accommodation will be provided unless such

accommodation constitutes an undue hardship on the operation of the City

Lastly, the City will not take retaliatory action against an employee exercising

their rights under the PWFA and PUMP Acts.

Update approval here

| Commented [MU53]: An employee cannot be

limited on the time or amount of breaks that are needed
in order to pump according to the act.

"Employers are required to provide a reasonable
amount of break time and a space to express milk as
frequently as needed by the nursing mother, for up to
one year following the birth of the employee’s child.
The frequency of breaks needed to express breast milk
as well as the duration of each break will likely vary. "
- https://www.dol.gov/agencies/whd/nursing-
mothers/faq
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VI.  RECEIPT OF PERSONNEL POLICIES & GUIDELINES

Receipt of Personnel Policies and Guidelines

Printed Name:

Record of Receipt of Employee Handbook

I acknowledge receiving and reading the City of Alpine Personnel Policies and
Guidelines. I clearly understand that this handbook does not create a contract for
employment with the City of Alpine, and that the City of Alpine may change or modify

the policies and procedures found in this handbook at any time, with or without notice.

Employee Signature: ___

Date:

Update approval here
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Training Record Form, Appendix 17. This ensures that all employees who participate in the training will receive
credit.

Training Budget

The training budget will be allocated at the beginning of each fiscal year in accordance with training needs
identified in conjunction with appraisals and the organization’s objectives for the forthcoming year. The city
training plan will be reviewed annually and the budget allocated accordingly. The sum available for personal
development may vary from year to year depending on department training needs; which will take priority.

Procedure

In accordance with training needs identified in conjunction with appraisals and the organization’s objectives for

the forthcoming year, HR, department heads and employees shall identify appropriate training opportunities for
a specific employee or group of employees to attend. The City Manager shall have the discretion to supplement
trainings should an opportunity arise that was not identified during the budget process.

All employees are encouraged to seek out trainings that are cost effective and beneficial to the organization as a
whaole.

B. Professional Development and Training

1. Certification Differential Pay (CDP)

The Certification Differential Pay (CDP} program is for employees who hold approved certifications
proving they are knowledgeable and highly quatified for jobs. The City of Alpine will recognize the
following certificates for CDP as listed. This list is not exhaustive; other certifications may qualify for CDP
as per the discretion of the Department Head and City Manager. Additionally, positions for which a
certificate is a minimum requirement do not qualify for COP.

Differential pay is awarded on regular worked hours at the following rates:

Level 1 - .50/hour max $1,040 per year
Level 2 - .75/hour max $1,560 per year
Level 3 - $1.00/hour max $2,080 per year

Animal Control

Level Certification or License Issuing Authority
1 Certified Euthanasia Technician DSHS / TAACO
1 CPR/AED Certification American Heart Association
2 Basic Animal Control Officer Certification DSHS / TAACO
2 Advanced Animal Control Officer Certification DSHS / TAACO
2 Humane Law Enforcement Certification DSHS / TAACO
3 | Administrative Animal Control Officer Certification DSHS / TAACO

Communication

Level Certificate or License Issuing Authority
1 CPR/AED Certification American Heart Association
2 Basic Tele communicator Certification TEEX / TCOLE
2 TLETS/NLETS Basic Procedures Texas Dept. of Public Safety
2 TCIC Full Access Texas Dept. of Public Safety
3 Intermediate Tele communicator TEEX / TCOLE
3 Advanced Tele communicator TEEX / TCOLE

31
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3 Communications Training Officer {CTO) Certification APCO
3 Emergency Medical Dispatch Certification APCO
3 Law Enforcement Communications Certification APCO
3 Fire Service Communication Certification APCO
City Secretary
Level Certificate of License
2 Certified Public Communicator
3 Texas Municipal Clerks Certification
3 Protections and Storage of Parmanent Paper
Finance Department
Level Certificate or License
1 Public Funds investment
3 Certified Public Accountant (CPA}
3 Certified Public Finance Officer
3 Certified Government Chief Information Officer
Human Resources
Level Certificate or License
2 Professional in Human Resources (PHR)
3 | Senior Professional in Human Resources
Municipal Court
Level Certificate or License

Level | Assessment

Level 1] Assessment

3 Level lIl Assessment

Police Department

Level Certificate or License

Issuing Authority

1 Crime Prevention Officer

Texas Crime Prevention Association

1 Crime Scene Investigator

Sul Ross State University Academy and
El Paso County SO Region VIl Academy

1 CPR/AED Certification

American Heart Association

1 Code Enforcement Certificate

TEEX

Intoxilyzer Operator Certificate

Texas Dept. of Public Safety v

Tactical Officer

TEEX and Texas Tactical Police Officers
Association

2 Mental Heaith Peace Officer

El Paso County SO Region VIl Academy

2 Intermediate Police Officer (Patrol Officer 1 and 11}

Sul Ross State University Academy and
El Paso County SO Region Viil Academy

2 Field Training Officer

Sul Ross State University Academy and
El Paso County SO Region Vil Academy

32z
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2 Instructor Certificate Sul Ross State University Academy and
€l Paso County SO Region VIl Academy
3 Hostage Negotiator Certification Texas Association of Hostage
Negotiators
3 | Sniper / Observer Certification Special Operations Systems, LLC
3 | Arson Investigator State Fire Marshal's Office
3 Traffic Accident Reconstruction TEEX
3 | Canine {(K9) Handler Texas Alpha Dog K9 Academy
3 Phlebotomist Texas School of Phlebotomy
3 Advanced Police Officer (Patrol Officer |, II, I} 5ul Ross State University Academy and
El Paso County SO Region VIIl Academy
3 Master Police Officer (Patrol Officer Il, Ill and Sergeant) Sul Ross State University Academy and
El Paso County SO Region VIll Academy
3 Firearm Instructor Midland Police Department
Building Department
Level Certificate or License
1 HVAC License (TOLR)
1 Certified Permit Technician
1 Journeyman/Electrical License (TDLR)
1 Registered Code Enforcement Officer
2 Architectural Barriers
2 Plumbing Inspector (State of TX)
2 Floodplain Manager
3 Certified Building Official
3 Certified Planner
3 Certified Project Manager
Public Works Department
Level Certificate or License
1 Commercial Driver’s License
1 Pool Operator
3 Texas Recreation and Park Society Leadership Institute
3 Public Works Institute
Mechanic Shop
Level Certificate or License
1 Commercial Driver’s License
3 ASE Certification (each category)
Public Utilities Department
Level Certificate or License
1 TCEQ A Water/Wastewater/Municipal Solid Waste License (each)
1 Herbicide License (Texas Det. Of Agriculture}
i Commercial Driver's License
2 TCEQ B Water/Wastewater/Municipal Solid Waste License (each)

33
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Wastewater Operator Certificate

Water Operator Certificate

Plumbing License (State of TX)

Water Maintenance Technician Certificate
TCBQ C Water/Wastewater Licenses {each)
Registered Professional Land Surveyor

Wlw| NN

Economic Development
Level Certificate or License
3 Certified Professional Community & Economic Development

2. Tuition Reimbursement

The Tuition Reimbursement Program is established to recognize the importance of investing in the
learning and development of its workforce to increase employee engagement, career growth, high
performance and innovation by providing financial assistance to employees who take job reiated,
City career-enhancing credit courses at accredited degree granting colleges and universities.

As with all City benefits, the City Council may choose to modify the funding of the Tuition
Reimbursement Program as the budget permits. Therefore, this program is also contingent upon annual
appropriation of funds and acceptance into the program does not guarantee payment. Funding for the
program is available only if and when approved by the City Council in the City’s annual budget.

Eligibility for Tuition Reimbursement:

o Employee is an active full-time employee in a regular-budgeted

position. b 2 A,
e Employee has successfully completed the 90 day probationary period Education is

as a new hire before the start of class. an ornament
» Employee is not under disciplinary probation or suspension at the time in prosperity

of application or in the twelve months preceding the first day of the d

course for which the employee request for tuition reimbursement. gna a ref uge
e Employee must complete an application, Appendix 18 Tuition in adversity.”-

Reimbursement Request and Agreement, with the Human Resources Aristotle

Department and receive an approval notice to participate in the
course prior to the first day of class.

Course Eligibility Criteria:

e Course is job-related or will enhance the employee’s career opportunities within the City of Alpine.
Courses must relate to a field on which the City normally recruits employees or seek an Associates,
Undergraduate or Master’s degree related to a field in which the City normally recruits employees.

e Course is offered at a school or institution that is approved by the Texas Education Agency or other
nationally recognized board of accreditation.

Course is offered for college credit hours.

Course is offered on a for-grade basis.

Pre-approval from employee’s Department Head and the Human Resources Department prior to taking
course.

34
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Ineligible Courses: If any of the following criteria are met, the course is not eligible for tuition

reimbursement:

» Course is required, organized, or coordinated by a City department for its employees.

» Course is part of a conference, seminar, annual meeting, certification exam, or certification course
not offered for academic credit or on a for-grade basis.

Eligible Cost:

The Program will reimburse the costs of tuition and books up to a maximum of $1,000 per fiscal year
{$500 per semester) on a first-come first-served basis until all allotted or budgeted funds for this
program have been expended.

Any costs for supplies, travel, student fees, parking permits, etc., are NOT reimbursable under this
Program.

The City will NOT pay the cost of tuition, mandatory fees, and books, which are paid by other sources
(i.e., scholarships, grants, aid programs or other subsidies). Sources of assistance will be deducted
from the amount that the City will reimburse.

Grade Requirements:

Employees must attain a course grade equivalent to a “B” or better in each course to be eligible for
reimbursement.

The City will reimburse employees at the conclusion of a successfully completed course, pursuant to
the following schedule:

» The City will reimburse up to 100% of the tuition cost for an "A" grade.

» The City will reimburse up to 85% of the tuition cost for a "B" grade.

» No reimbursements will be made for grades lower than a "B" grade.

Reimbursement rates are not affected by grades that are accompanied by a plus or a minus sign (+ or -
}. For example, an eligible employee who receives a B+ will be reimbursed up to 85%. Likewise, an
eligible employee who receives a B- will be reimbursed up to 85%.

Reimbursement Requirements:

Required paperwork must be submitted to the Human Resources Department within thirty {30) days of
the grade report to be eligible for reimbursement. Upon review and approval of the final grade report
and paid fee receipt and confirmation of continued employee eligibility, the Human Resources
Department will process the request for reimbursement through the Finance Department.

If an employee has reached the maximum reimbursement amount, documents will not be held for
payment in future years.

Once a reimbursement check is issued a two (2) year service requirement begins.

Employees accepting tuition reimbursement must agree to remain employed with the City for two
years following receipt of the reimbursement by executing a Tuition Reimbursement Agreement,
Appendix 18 Tuition Reimbursement Request and Agreement.

Employees terminated due to a reduction in force shall not be required to reimburse the monies
received for tuition reimbursement.

Employees terminated for other reasons will have the amount of tuition charged at a pro-rated amount
from their last pay check.

Tax Benefits/Implications. Please consult a tax advisor and/or refer to Section 127 of the Internal Revenue Code
and IRS Publication 970 for information regarding tax benefits and implications of company sponsored tuition
reimbursement programs. {(www.irs.gov)
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Flextime at the City is a work schedule with time of arrival and departure
that differs from the standard operating hours. Supervisors will approve flextime
on a case-by-case basis. Full-time employees who have completed at least ninety
(90) days of employment are eligible for flextime. The employee must first discuss
possible flextime arrangements with his/her supervisor and then submit a written
request using the Time Off Request Form. The supervisor will approve or deny the
flextime request based on staffing needs. the employee’s job duties, the employee’s
work record and the employee’s ability to temporarily or permanently return to a

standard work schedule when needed.

A flextime arrangement may be suspended or cancelled at any time. Exempt
employees must depart from any flextime schedule to perform their jobs. Non-
exempt employees may be asked to work overtime regardless of a flextime

schedule.

. CERTIFICATION INCENTIVE PROGRAM

The City of Alpine, in order to operate at its most efficient level, believes
that employees should continue learning through experience and formal schooling.
The rewards for this type of training will pay dividends to the City in making it a
safer, healthier and more desirable place to live. To the employee, the benefits are
of course self-improvement, more efficiency, gained expertise, and monetary
rewards. The City has set up an incentive program for City employees who want to
better prepare themselves for their jobs through schooling in their respected job
fields. Employees who hold approved certifications that prove they are
knowledgeable and highly qualified for jobs will receive additional pay up to and
above base salary. The pay increases are based on the degree of difficulty of

obtaining these certificates. An employee with approved certification becomes

Page 27 of 72
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more valuable to the City. The City of Alpine will recognize the following

certificates for pay increases as listed.

Texas Commission on Law Enforcement Officer Standards and Education
Certification pavs
Intermediate  $1000.00 a year = .48 per hour
Advanced $2000.00 a year =.96 per hour
Master $3000.00 a year = $1.44 per hour

The certification pay is added to the officers pay every two weeks. Example:
a master police officer will make $3000.00 a year on top of his hourly pay. $3000.00
divided by 26 pay periods is $115.38 per pay check.

Extra certification pays
Field Training Officer (FTO) $1000.00 per year = .48 per hour

Evidence Custodian $1000.00 per year =.48 per hour
Firearms instructor $1000.00 per year = .48 per hour
TCOLE instructor $1000.00 per year = .48 per hour
Crime Scene Technician $1000.00 per year = .48 per hour
K-9 Certification $1,500 per year = .72 per hour

Dispatchers

Basic $1000.00 per year = .48 per hour
Intermediate $500.00 per year = .24 per hour
Advanced $500.00 per year =24 per hour
Master $1000.00 per year = .48 per hour

Texas Department of Health
Page 28 of 72
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Intermediate Animal Control Officer $40.00 per Month
Advanced Animal Control Officer $50.00 per Month
Code Enforcement Certificate $50.00 per Month

Texas Commission on Environmental Quality (TCEQ) “Raise at Time of Licensing”

Ground Water or Wastewater Operator Certificate of Competency

Grade “D” $1.00 per Hour
Grade “C” $1.00 per Hour
Grade “B” $1.00 per Hour
Grade “A” $1.00 per Hour

Hourly Employees Only on Water Licensing “Raise at Time of Licensing”

Public Works Department CDL $1.00 per Hour

Any employee receiving payments for the certifications in one employment
category as listed that is then demoted or transferred to another category will lose
their Certification Incentive Pay at the time of demotion or transfer. Failure to retain
a current certificate through additional education or training as specified by the
applicable issuing agency will cause Incentive Program benefits to be canceled at
the time of certificate expiration. Employees must present their certificates and
supporting documentation to the Human Resource or his designee for recognition

by the City of Alpine.

E. INSURANCE COVERAGE

The Insurance Coverage available to every full-time regular employee within
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 4A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding the second and final reading of
Ordinance 2026-06-01, an ordinance amending Chapter 10 — Animals of the Alpine Code of
Ordinances; Amending Section 10-1 — Definitions to Include Terms Describing Human-Wildlife
Interactions; Amending Section 10-10 — Human-Wildlife Interactions; Repealing Section 10-11 —
Hunting; Establishing Regulations Concerning Human-Wildlife Interactions; Providing for the
Establishment of up to a $500 Penalty per Occurrence for Violations of the Ordinance; and
Providing for the Following: Findings of Fact, Enactment, Repealer, Penalty, Savings,
Severability, Proper Notice and Meeting, and Effective Date Clauses.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 4B

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding Replat 2026-06-01, a replat
application to allow the applicant, Glen & Dee Ann Perkins, to combine two existing privately
owned parcels into a single tract. The subject property is located at 2400 FM 1703, Alpine,
Brewster County, Texas. The subject property is legally described as Lot One (1) & 0.219 acres
out of South part of Lot Two (2), Alpine Industrial Park West, Envelope 219, Plat Records of
Brewster County, Texas, being all of that certain tract described in Volume 219, Page 468, Official
Public Records of Brewster County, Texas. The record property owner is Glen I. & Dee Ann
Perkins. The Parcel Identification Numbers of the subject properties are10144 and 32386. The
current zoning classification of the property is C1-A Neighborhood Commercial District. If the
replat is approved the zoning classification will not change and remain CI1-A Neighborhood
Commercial District.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 4C

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2026-04-01,
a special use permit allowing the applicant, Jennifer Hatch, to establish a short term rental at 110
N 7th. The property owner of record is Jennifer Hatch. The Parcel ID of the subject property is
11839.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 4D

Department: Administration

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: None

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2026-06-01,
a special use permit allowing the applicant, Susan Little & Elena Andrade, to establish a short
term rental at 612 E AVE E. The property owner of record is Susan Little & Elena Andrade. The
Parcel ID of the subject property is 10687.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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CITY COUNCIL AGENDA ITEM REPORT
June 2, 2026

Agenda Item No. 5Ai

Department: City Council

Sponsor: Catherine Eaves, Mayor, Robert Ruckes, Councilor
Memo Prepared By: Geoffrey R. Calderon, City Secretary

Staff Recommendation: None

AGENDA ITEM

Recognition of the following individuals, organizations, and stakeholders for their extraordinary
service, cooperation, and contributions during the City’s ongoing water emergency response and

infrastructure stabilization efforts:

Firefighters

* James Etchison

* Jacob Goodman

* Shelby Green

* Ethan Sullivan

* Caleb Mannix

* Colin Kelley

* Aaron Thomas

» Jeremiah Pearce

» Michael Eisenwine

City Staff, Citizens, Vendors, and other Stakeholders:

* Raymond Mobbs-Morgan

* Dionicio Morales

* Dominique Rubio

* Raul Melendez Jr.

¢ Christian Diaz

* Director Michael Maciaz

* Director Randy Guzman and his team
* Director Jessica Isley

* Director Eddie Molinar and his team
* John Skinner

* Anthony Marquez Jr.

* Kevin Teague

* Alpine Police Department

* WATER RUNNER LLC

* Robbie Dominguez

* Odessa Laboratory

* Arrowhead Drilling
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* Local ranchers including the Turner, Cartwright, and Daughtery families
* Tom and Caroline Mangrem

EXECUTIVE SUMMARY

Since the onset of the City’s ongoing water emergency and infrastructure challenges, numerous
individuals, organizations, contractors, public safety personnel, staff members, and community
stakeholders have played a critical role in supporting the City’s emergency response and water
system stabilization efforts. These efforts have included emergency water hauling operations,
infrastructure assessments, operational support, field response coordination, public safety
assistance, laboratory testing, well and drilling support, logistical coordination, and continued
collaboration to help maintain water service reliability for the community.

Throughout the emergency response, the City has relied heavily on interdepartmental
cooperation, partnerships with private vendors and contractors, assistance from local ranchers
and property owners, and the dedication of employees, volunteers, and first responders who have
worked extended hours under difficult conditions to assist the City and its residents.

This recognition item is intended to formally acknowledge and thank the firefighters, City staff,
citizens, vendors, local stakeholders, organizations, and community partners who have provided
extraordinary service, cooperation, expertise, resources, and support during the City’s water
emergency response and ongoing infrastructure stabilization efforts. Their collective assistance
has been instrumental in helping the City address operational challenges, maintain continuity of
essential services, and work toward long-term water system improvements and recovery.

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 8A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: Approve Rl

AGENDA ITEM

Approval of the May 19, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 5-19-26 Regular City Council Meeting Minutes

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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City Of Alpine
REGULAR CITY COUNCIL MEETING
Tuesday, May 19, 2026 — 5:30 PM
Minutes

1. CALL TO ORDER. -

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. The meeting was held at City
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the
City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the flags.

A. Pledge of Allegiance to the United States Flag.
Pledge of Allegiance to the Texas Flag.

C. Determination of a Quorum and Proof of Notice of the Meeting.

City Council Members Present: City Staff and Stakeholders Present:
Councilor Lucy Escovedo Henry Arredondo, City Manager
Councilor Rick Stephens Geoffrey R. Calderon, City Secretary
Mayor Catherine Eaves Cynthia Trevino, City Attorney
Councilor Eva Martinez Kirk Caughman, Chief of Police
Councilor Richard Portillo Abel Hinojos, Airport Supervisor
Councilor Robert Riickes Jessica Isley, Building Official

Chris Ruggia, Director of Tourism
Randy Guzman, Director of Gas Utility
Eddie Molinar, Director of Public Works
Mike Maciaz, Director of Utilities

Kim Morrow, Recreation Coordinator

Not Present: None Others Present: 8 other attendees

Mayor Eaves announced that a quorum of the City Council was present at the City Council
Chambers and City Secretary, Geoffrey Calderon, reported that the meeting agenda was posted
by 2:00 P.M. on May 13, 2026.

2. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the City Council on
an item on the agenda shall speak during this section. A Public Comment Card must be filled out
and turned in to the City Secretary at least 5 minutes prior to the start time of the meeting. The Public
Comment Card may be filled out at www.cityofalpine.com/councilcomments. Public comments may
be made regarding agenda items only. Attendees must be physically present in order to address the
City Council. Comments by proxy are not allowed. Public Comments are limited to 3 minutes per
person. Unused time may not be yielded to other attendees. Please note that the City Council may
only take action on items posted on the agenda. The Texas Open Meetings Act prohibits the Council
from deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters
clarifying questions, respond with facts, and explain policy.

Public Comments: Joshua Rousselow, Ward 3, commented on water infrastructure.
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PUBLIC HEARINGS. - At this time, the Mayor will invite members of the public to address each
item listed in this section. Comments made during this section are limited to the topic of each public
hearing. Attendees must be physically present in order to address the City Council. Comments by
proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not
be yielded to other attendees. If more than one public hearing is being held, each person will be
allowed to speak during each topic.

Open (5:35 P.M.)

A. Public Hearing to obtain citizen views and comments regarding the second and final reading of
Ordinance 2026-05-01, an Ordinance Approving Rezone Application 2026-05-01; Amending
the Official Zoning Map of the City by Rezoning the Property Located at 901 E Gallego and
Legally Described as All of Lots No. nine (9), ten (10), South 83.07 feet of lot one (1), and two
(2), Block Thirty-Four (34), Hancock Addition to the City of Alpine, Brewster County, Texas,
as the Same Appears in the Map or Plat Records on File in the Office of the County Clerk of
Brewster County, Texas; Rezoning the Subject Property from R-4 Mixed Residential District
to C-1 Neighborhood Commercial District; Providing Findings of Fact, Repealer, Severability,
Effective Date, Proper Notice, and Hearing Clauses.

Public Comments: None.

Close (5:36 P.M.)

PUBLIC PRESENTATIONS. -

A. Presentations & Recognitions
B. Proclamations

i)  Proclamation of May as Community Action Month.
C. Community Interest Items

i)  Mayor Announcements

ii)) City Manager Announcements

iii) Council Member Announcements

CHANGES TO POSTED AGENDA. - NOTICE: The City Council reserves the right to change
the order of business at any time during the meeting. To change the order of business a motion, a
second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

No items were continued or withdrawn.

Page 119 of 249



B. Items to be removed from the Consent Agenda for separate discussion. Items may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. [tems removed from the consent agenda will be considered in the /tems Removed from
the Consent Agenda portion of the meeting directly after approval of the items not requiring
separate discussion.

No items were removed from the consent agenda.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

No action items were added to the consent agenda.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

No time senstitive items were added to the consent agenda.

TIME SENSITIVE ITEMS. -

CONSENT AGENDA. -

A. Approval of the May 1, 2026 Emergency Meeting Minutes (G. Calderon, City Secretary)

B. Approval of the May 5, 2026 Workshop & Regular Meeting Minutes. (G. Calderon, City
Secretary)

C. Approval of the April 2026 Office of the City Secretary (OCS) Report including Legislative
Services, City Council Activities, Board & Commissions Activities, Public Information, and
Departmental Statistics and Updates. (G. Calderon, City Secretary)

D. Approval of the April 2026 invoice for Bojorquez Law Firm Services. (G. Calderon, City
Secretary)

RESOLUTION 2026-05-28: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to approve the consent agenda as presented, the City Council
unanimously adopted the motion.

ITEMS REMOVED FROM THE CONSENT AGENDA. -

REPORTS & PRESENTATIONS. - Presentations are limited to 6 minutes each. A bell will ring
when the 6-minute timeframe has been reached. If further time is needed the presentation may be
extended an additional 4 minutes at the discretion of the presiding officer. After the initial period
and extension have passed, the presentation may be extended further by a motion, a second, and a
majority vote of the City Council.

A. Tourism Update by Director of Tourism, Chris Ruggia. (H. Arredondo, City Manager)
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10.

11.

B. Alpine Public Library Update. (H. Arredondo, City Manager)

INFORMATION OR DISCUSSION ITEMS. -

A. Discussion regarding updates to the municipal pool rehabilitation project, including ongoing
repairs, infrastructure improvements, and project progress being completed by Landmark
Aquatic in preparation for the 2026 summer season. (C. Eaves, Mayor)

B. Discussion regarding a proposed ordinance relating to enterprise fund financial management
policies, reserve requirements, rate sufficiency standards, and restrictions on the use and
transfer of enterprise fund revenues. (R. Riickes, Council Member)

ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including
where funds are coming from, if applicable. (Action items limited to 10 per meeting).

A. Approve the second and final reading of Ordinance 2026-05-01, an Ordinance Approving
Rezone Application 2026-05-01; Amending the Official Zoning Map of the City by Rezoning
the Property Located at 901 E Gallego and Legally Described as All of Lots No. nine (9), ten
(10), South 83.07 feet of lot one (1), and two (2), Block Thirty-Four (34), Hancock Addition to
the City of Alpine, Brewster County, Texas, as the Same Appears in the Map or Plat Records
on File in the Office of the County Clerk of Brewster County, Texas; Rezoning the Subject
Property from R-4 Mixed Residential District to C-1 Neighborhood Commercial District;
Providing Findings of Fact, Repealer, Severability, Effective Date, Proper Notice, and Hearing
Clauses. (H. Arredondo, City Manager)

RESOLUTION 2026-05-29: On a motion by Councilor Rick Stephens and seconded by
Councilor Richard Portillo to approve the second and final reading of Ordinance 2026-05-01 as
presented, the City Council unanimously adopted the motion.

B. Approve the first reading of Ordinance 2026-06-01, an ordinance amending Chapter 10 —
Animals of the Alpine Code of Ordinances; Amending Section 10-1 — Definitions to Include
Terms Describing Human-Wildlife Interactions; Amending Section 10-10 — Human-Wildlife
Interactions; Repealing Section 10-11 — Hunting; Establishing Regulations Concerning Human-
Wildlife Interactions; Providing for the Establishment of up to a $500 Penalty per Occurrence
for Violations of the Ordinance; and Providing for the Following: Findings of Fact, Enactment,
Repealer, Penalty, Savings, Severability, Proper Notice and Meeting, and Effective Date
Clauses. (H. Arredondo, City Manager)

RESOLUTION 2026-05-30: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to approve the first reading of Ordinance 2026-06-01 as presented,
the City Council unanimously adopted the motion.

C. Approve Resolution 2026-05-05, a resolution increasing water utility base rates to support debt
service associated with financing the construction of a new municipal water well and related
system improvements, which are necessary to address the emergency loss of water production
capacity and maintain system reliability. (H. Arredondo, City Manager)

RESOLUTION 2026-05-31: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to approve Resolution 2026-05-05, the City Council unanimously
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voted against adoption of the motion and the resolution was not adopted.

Mayor Eaves called a short recess. (7:32 P.M.)
The meeting resumed. (7:36 P.M.)

Approve Resolution 2026-05-26 authorizing intervention in AEP Texas Inc.’s application to
amend its Rider Mobile Temporary Emergency Electric Energy Facilities before the Public
Utility Commission of Texas; approving cooperation with the Cities Served by AEP Texas;
authorizing the hiring of Lloyd Gosselink attorneys and consulting services to negotiate with
the company and direct any necessary litigation and appeals; and requiring reimbursement of
cities’ rate case expenses (H. Arredondo, City Manager)

RESOLUTION 2026-05-32: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to approve Resolution 2026-05-26 as presented, the City Council
unanimously adopted the motion.

Approve Resolution No. 2026-05-27, a resolution authorizing Visit Alpine to apply for
Humanities Texas Rural Grants on a year-round rolling basis for qualifying humanities-based
projects and authorizing the submission and administration of grant applications and awarded
funds in accordance with Humanities Texas program requirements. (H. Arredondo, City
Manager)

RESOLUTION 2026-05-33: On a motion by Councilor Rick Stephens and seconded by
Councilor Eva Martinez to approve Resolution 2026-05-27, the City Council unanimously
adopted the motion.

Approve a plan for the Alpine Municipal Pool and plan moving forward for the Summer 2026
Season. (C. Eaves, Mayor)

RESOLUTION 2026-05-34: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to approve a plan for the Alpine Municipal Pool for the 2026 Summer
Season, discussion ensued.

RESOLUTION 2026-05-35: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to amend the original motion to include an affirmation of the daily
admission free of $4 per person and to include monthly passes for individuals to be $30 a month;
for a family of 5: up to $150 a month; and for families greater than 5: $180 a month. And to
continue the amendment, that the opening will be determined by the availability and operational
capability of the Cartwright Well and when it comes online, at the point at which the City can
go to stage 3 of its water conservation, at that point it can begin filling the pool, which will take
approximately 5 days and then the pool can open on whatever date that can be. The City Council
unanimously adopted the motion. The Council subsequently amended the original motion as
amended.

RESOLUTION 2026-05-36: Councilor Rick Stephens moved to extend the City Council

meeting past 9:00 P.M. The motion was seconded by Councilor Eva Martinez. The City Council
unanimously adopted the motion.
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12. EXECUTIVE REPORTS. - Executive reports are limited to 6 minutes each. A bell will ring when
the six-minute timeframe has been reached. If further time is needed the presentation may be
extended an additional four minutes at the discretion of the presiding officer. After the initial period
and extension have passed, the presentation may be extended further by a motion, a second, and a
majority vote of the city council. Executive reports do not require individual items to be listed for
presentation, but no discussion may take place during this section unless the items are listed on the
agenda.

A. City Mayor Report

B. City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water, Wastewater,
and Utility Systems); Smart Meter Implementation; Utility Billing Software Transition;
Information Technology and Cybersecurity; Grants and Funding Opportunities; Requests for
Proposals and Procurement Activities; Public Safety and Emergency Services Coordination;
Economic Development and Tourism; Elections, Charter Amendments, and Governance
Matters; Intergovernmental Relations and Regional Partnerships; Boards, Commissions, and
Committees; Pending and Ongoing Projects.

13. CITY COUNCIL MEMBER COMMENTS. -

RESOLUTION 2026-05-37: On a motion by Councilor Rick Stephens and seconded by
Councilor Richard Portillo to recess into executive session, the City Council unanimously
adopted the motion. (8:46 P.M.)

14. EXECUTIVE SESSION. - NOTICE: The City Council reserves the right to reconvene, recess,
realign, change the order of business, or adjourn into Executive Session at any time during the course
of the meeting prior to adjournment, to discuss any item listed above, as authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about
Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and 551.087 (development).

A. Consultation with Attorney § 551.071, Texas Government Code

a. Cause No. 25485, Allen v. Brewster County, Et Al (C. Trevino, City Attorney)
b. Update on Open Meeting closed session requirements.(C. Trevino, City Attorney)

15. ACTION AFTER EXECUTIVE SESSION. -

RESOLUTION 2026-05-38: On a motion by Councilor Rick Stephens and seconded by
Councilor Richard Portillo to move into regular session, the City Council unanimously adopted
the motion. (9:04 P.M.)

A. Action, if any, concerning any of the items listed in executive session. (H. Arredondo, City
Manager)
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RESOLUTION 2026-05-39: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to take no action after executive session, the City Council
unanimously adopted the motion.

16. ADJOURN. -

There being no further business, the meeting was adjourned by Mayor Eaves. (9:05 P.M.)

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC
City Secretary & Chief Governance Olfficer

CERTIFICATION
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 2 P.M. on May 13, 2026, and
remained so posted for at least 3 business days preceding the scheduled time of the said meeting.
WITNESS MY HAND AND SEAL :
this 13 day of May, 2026.

P e SN

Geoffrey R, Caldeton, TRMC
City Secre & Thief Governance Officer
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 8B

Department: Administration

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: Approve

[} 0
. Ross s7 P-“&

AGENDA ITEM

Approve Special Use Permit 2026-04-01, a special use permit allowing the applicant, Jennifer
Hatch, to establish a short term rental at 110 N 7th. The property owner of record is Jennifer Hatch.
The Parcel ID of the subject property is 11839. (G. Calderon, City Secretary)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 110 N 7th - STR APP 2026 Redacted

BUDGET CONSIDERATIONS

Alexandra Tackett, Deputy City Secretary

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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SHORT-TERM RENTAL/SPECIAL USE —

j CONDITIONAL USE PERMIT APPLICATION
STR-CUP Application Fee is $500.00 per property (non-refundabie)

Please complete one application per unit

X_ New Application / Change in Application
X Existing Structure / New Construction
STR Type: __ Owner Occupied X_Single Unit Non-Owner-Occupied Multi-Unit Non-Owner Occupied
SECTION 1: PROPERTY INFORMATION
Property Name (Trade Name) Street Number Street Name
—\'l‘\.& ‘Of'Y_l i\0 N M%+’
LEGAL DESCRIPTION (must provide copy of survey or describe meets and bounds on 8 ¥ x 11 sheet)
Addition Block Lot
o1 (e (-8
Present zoning district Square footage of property Size of property lot Total Number of Units in
c1 3 1§, W3 5y 17— | Puidine
40 Btk {

SECTION 2: PROPEE{TY OWNER INFORMATION - Compiete at least one of section A or B

A. Individual Ownership

Owner First Name Owner Last Name Primary Telephone Number
Jewni S tedede Yode A =
Mailing Address Email Address

o Pox (9L A(\()lwe:'ﬁ( A D3\ )

B. Corporate Ownership

Ownership Form:
O Partnership [0 Corporation O LLC O Kiosk [0 Other (Please Explain)

Business Name

Contact First Name Contact Last Name Primary Telephone Number

Mailing Address (cannot be P.O. Box) Email Address

SECTION 3: PROPERTY MANAGER /DESIGNATED OPERATOR’S INFORMATION

First Name Last Name | Primary Telephone Number

Jenwler Hece b

Physical Address (must be located within 30 minutes of STR property) Email Address

Glo N Phelps St Algire TR 34930

STAFF USE ONLY

SUP number Finance Account Number Permit Number

2 ~008381

w280
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CITY OF ALPINE STR LOCAL REPRESENTATIVE CERTIFICATION

 New " ! Change

24-hour Representative: The short-term rental owner and designated representative’s name, physical address, email address
and phone number must be provided to the City upon permit application and annual renewal. The information shall be kept
current at all times. The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a
response to complaints regarding emergencies and the condition, operation, or conduct of the occupants. A 24-hour
representative must be able to physically respond to the short-term rental site within 30 minutes, and if requested they must
respond. If there is a change in the designated representative the property owner must immediately submit to the City
the name and contact information of the new representative.

Property Owner First Name Property Owner Last Name

JMV\ v g‘tf' H‘Ux‘*&l& H’OC}OL\

Short-term Rental Address

Lo N A St

LOCAL REPRESENTATIVE:
First Name Last Name Primary Telephone Number

Physical Address (cannot be P.O. Box)

Mailing Address Email Address

Local Representative Responsibilities:

« The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a response
to complaints regarding emergencies and the condition, operation, or conduct of the occupants.

* A 24-hour representative must be able to physically respond to the short-term rental site within 30 minutes.

» If there is change in the designated representative the property owner must submit to the City the name and contact
information of the new representative.

» Neighbor Notice: The City shall provide an initial mailing or email to neighbors within a 200-foot radius of the
short-term rental property address. The notice shall contain the owner and representative contact information, a
parking plan, and the city website address where the information is also posted. The neighbors and the city shall be
immediately informed whenever there is a change in contact information.

By signing below, the local representative acknowledges that he/she has read, fully understands and agrees to comply with
the responsibilities outlined above. Please provide a copy of Driver’s License if different from STR property owner.

Local Representative Signature: / Date:

Date: '-3//7—/2@

Property Owner’s Signatute:
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ACKNOWLEDGEMENTS

All STR-SUP applications are assumed to be complete when filed and will be placed on the agenda for public hearing at the
discretion of the staff. Based on the size of the agenda, your application may be scheduled to a later date.

At least ten (10) before the public hearing for a Short-Term Rental/ Special Use Permit (STR-CUP) application, the city will
send written notice to all property owners within 200 feet of the STR to inform them of the use of the STR-CUP application.

The notice will provide the applicant’s 24-hour contact information and information about STR regulations.

All public hearings will be opened, and testimony given by the applicants and interested citizenry. Public hearings may be
continued to the next public hearing. Public hearings will not be tabled.

Any changes to a site plan {(no matter how minor or major) approved with a STR-SUP can only be approved by city council

through the public hearing process.

All short-term rentals are subject to fire inspections before issuance of a STR-SUP pemmit. The inspections will include
compliance with the 2018 International Fire Code, 2015 Intemational Residential Code, 2015 Intemational Building Code
and all applicable City of Alpine Code of Ordinances.

After a STR-SUP is approved, all short-term rentals must register with the city annually. There is a $250 annual registration

fee.

All short-term rentals are required to pay a hotel occupancy monthly or quarterly to the City of Alpine. Failure to register and

pay for HOT taxes is grounds for revocation of a STR-SUP.

I have read and understand all of the requirements as set forth by the application for a Short-Term Rental Special Use Permit
and acknowledge that all requirements of this application have been met at the time of submittal. I further acknowledge that
the Short-Term Rental that 1 own 1s subject to all provisions of the orders and ordinances of Alpine, and all of the provisions
of the codes, statutes, and rules adopted under the codes and statutes of the State of Texas regarding Short-Term Rental
establishments. I acknowledge that as a Short-Term Rental owner I am responsible for the payment of Hotel Occupancy Taxes
amounting to 7% per stay. ] understand that payment of Hotel Occupancy Taxcs 1s payable to the City of Alpine.

Qé“«% W Jenmler Heded 3f(#/2¢

Mcant s Sig@/re o Printed Name Date

3
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STR HOMEOWNER’S ASSOCIATION DECLARATION

I DECLARE the homeowner’s association for which this property belongs allows transient rental /short-term rental
dwellings.

Address

Managing HOA Representative Signature

Date
Or:

I DECLARE there is no Homeowners Association requirentent for this property.

o NSt Alptwe.

Address A

ers Siglﬁjre
Y2120

Date

STR PROOF OF PROPERTY INSURANCE

I declare that I have obtained short-term rental insurance or an insurance policy that specifically states it includes short-
term rentals for the property listed on my STR-SUP application. I have attached proof of this insurance policy to my STR-

SUP application.
) (%/Pf;q 313124

rty O\ﬁér’s‘s\iénaturc Date
Froincrty Owner’s Signature - Date
Or:

1 declare that I do not have specific short-term rental coverage on the property listed in my STR-SUP application. 1
understand that my homeowners or landlord insurance may not adequately cover my short-term rental.

Praperty Owner’s Signature Date
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Property Owner’s Signature Date
GENERAL RELEASE OF LIABILITY

L JeaniFer Hedei of Lo N Phelps Xt ,

Short-Term Rental Operator Street Address

Alpine , Texas ,39830_(Hercinafter the “Releasor”) have agreed to this General
ciy ¥ State Zip
Release of Liability (“Agreement”) for no payment or consideration.

THEREFORE under the terms of this Agreement and sufficiency of which is hereby acknowledged, do hereby release and
forever discharge City of Alpine, of 100 N. 13" Street, Alpine, Texas, 79830 (Hereinafter the “Releasee™) including their
agents, employees, successors, and assigns, personal representatives, affiliates successors and assigns, and any and all persons,
firms or corporations liable or who might be claimed to be liable, whether or not herein named, none of whom admit any
liability to the undersigned, but all expressly denying liability, from any and all claims demands, damages. Actions, causes of
action or suits of any kind or naturc whatsocver, which I now have or may hereafter have, arising out of or in any way relating
to any and all injuries and damages that may develop in the future, as a result or in any way relating to the undersigned’s
decision, as a Short-Term Rental Operator in Alpine, Texas to operate a Short-Term Rental.

It is understood and agreed that this Agreement is made and received in full and complete settlement and satisfaction the
causes of action, claims, and demands mentioned herein; that this Release contains the entire Agreement between the parties;
and that the terms of this Agreement are contractual and not merely a recital. Furthermore, this Release shall be binding upon
the undersigned, and his respective heirs, executors, administrators, personal representatives, successors, and assigns. This
release shall be subject to and governed by the laws of the State of Texas.

This Release has been read and fully understood by the undersigned and has been explained to me.

EXECUTED this_ {A_  dayof Mared 20 2

Releasor’'s Sign% %’%\

Releasor’s Printed Name: AWLF(I_ '“d‘(i&
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SIGNATURE TO AUTHORIZE FILING OF A STR-SUP
Submit an additional signature page if necessary.

\\(V\V\_;X;cr Yool

Print Applicant Name

The State Of X S

County Of of €L 3 /

Before Me ok iq /\ %/( (@) on this day personally appeared %/II ][ /4 f [L;/ﬁ,/)
Notary / Applicant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

S al ooooo sasedrtchrbiatanasé
€ '.’.i'ﬁ":’!.e'..l .

JUDY L STOKES »

E :,....-' .:f% Natary Pubkc rd 7 {
Giveh uf thﬂwmgﬁw this
P g o8 126181152 :

t!t'ni;:::t.'l.h't"i" ----- IEERESRETE 2]

LR 4

Print Applicant Name Applicant signature

The State Of B -

County Of

Before Me on this day personally appeared B
Notary Applicant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Seal

Given under my hand and seal of the office this day of B LAD.

Notary in and for the State of Texas
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SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection: At the time of the initial application, the short-term rental shall be inspected by the Building Official or
designee. The purpose of this inspection is to assure conformance of the dwelling unit with the Intemational Residential Code,
International Fire Code, Property Management Code and City of Alpine Short term Rental ordinance, related to potential
safety issues and to establish maximum occupancy, including but not limited to an approve means of egress from every
bedroom. A follow up inspection is included in the imtial fee. Any further inspections will cost $35.00 each.

An inspection won’t occur until all required application documents and permit fee have been received by the City.

To request an inspection please call Building Services, 432.837.3281.

General requircments:

- House numbers installed and clearly visible from street.
- Smoke alarms instatled in all sleeping rooms.

- Carbon monoxide detectors as required by fire code.

- Fire extinguisher or sprinkler system.

Sanitation:

- All plumbing fixtures connected to sanitary sewer with approved P-traps.

- All plumbing fixtures connected to approved water supply Hot and Cold water.
- No signs of mold or mildew on wall surfaces.

- No signs of infestation from rodents or insects.

- All sanitary facilities installed and maintained in safe and sanitary conditions

Safety:

- Basement and all sleeping rooms are provided with windows designed to meet egress standards or exterior doors.

- All stairs, decks and balconies over 30 inches in height are provided with approved guardrails.

- Requirements of the IBC and IRC are met for dwelling units.

- Dwelling has no broken windows or doors.

- No broken, rotted, split, buckled of exterior wall or roof coverings that affect the protection of the structural elements behind them,

Mechanical:

- Every habitable room contains at least wo electrical outlets and light fixtures.

- All electrical equipment, wiring and appliances have been installed and are in a safe manner.

- Dwelling is equipped with heating facilitics in operating condition.

- Alisolid fuel burning appliances are installed per applicable codes maintained in safe working conditions.
- Dwelling has proper ventilation in all rooms and areas where fuel. All fuel bumning appliances are installed.

Structural:

- Dwelling has no sags, splits or buckling of ceilings, roofs, ceiling or roof supports or other horizontal members duc to detective
material or delerioration.

- No split, lean, list or buckle of dwelling walls, partitions or other vertical supports due 1o defective material or deterioration.

- No evidence of decay or damage to exterior stairs or decks.

1 acknowledge the Short-term inspection checklist requirements.

JdenwTerHedel 312 (2t

Printed Name Date
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Please complete and submit the following attached documents with your application.

____ 1. Short-Term Rental Application Form.

Complete form on page 1.

_4~2. STR Local Representative Certification.

Complete form on page 2.

L3, Acknowledgements

Sign form on page 3.

_¥~4. Homeowner’s Association Declaration & Proof of Property Insurance.
Please complete attachment on page 4 and provide a copy of a property insurance summary that states STR coverage
is included and complete insurance waiver.

L~ General Release of Liability.

Form on page 5 must be signed by the operator.

___ 6. Signature to authorize filing STR-SUP,

Fty page 6 must be completed by a Notary Public.

_&77. Short Term Rental Inspection checklist.

Form on page 7 must be signed by the STR applicant.

EXHIBITS - Please, clearly mark each exhibit title on top of each page, for example. Exhibit “A” letter.

KA. Letter.

Submit a letter describing the proposed STR use, descnbe whether the proposed STR will, or will not cause substantial
ham to the value, use, or enjoyment of the other propertics in the neighborhood. Also describe how the proposed
STR will add to the value, use or enjoyment of other properties in the neighborhood.

. Floor Plan.
A Sketch floor plan of the dwelling with dimensional room layout. Please identify sleeping areas, evacuation route(s)
and location of fire extinguishers.

‘4 C. Parking Plan Requirement.
A site plan/survey of the property that indicates the maximum number of vehicles that can be legally parked on the
property. Parking spaces cannot include on-street parking, sidewalks, alleys or other public rights-of-way.

_‘1__4 Applicant’s Driver’s License.
Please provide a copy of STR owner’s driver’s license.

___E. Driver License of Local Representative if Different from Applicant.

‘ / f. Proof of STR Property Ownership and/or authorization from property owner,
Property tax documents, deed, or copy of title. If applicant doesn’t own property, copy of proof of authorization from
property owner, lease agreement, and/or letter is required.

I/ G. Info Sheet.

A copv of the informational sheet/brochure that is provided to guests of the STR. Please include:
e The 24-hour contact information of the STR owner or local representative.
¢ Neighborhood info such as parking and noise restrictions, trash collection schedules, ete.
e Emergency and non-emergency telephone numbers for police and fire departments.
¢ Instructions for obtaining severe weather, natural or man-made disaster alerts. Local alert service is available
at: Brewstercountytx.com/hyper-reach.
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To: City of Alpine
STR Application

From: Jennifer Hatch
Brewster County Lodging
PO Box 652

Alpine Texas 79831

Re: STR Application 110 N 7 St

Dear City,

I am writing to ask for a permit to operate a short-term rental in a former garage behind my
business, Americana, in downtown Alpine. This will be my 5 STR and I have been collecting
and remitting hotel occupancy taxes for 15 years.

My husband and I have remodeled the space to be a comfortable and cool place for a maximum
of two guests with off street parking. It is in a commercial zone with no residential neighbors,
and the lo-fi guests will be able to easily walk to any downtown business.

I hope that you will agree that there would be only positive results from this new STR in
downtown Alpine and allow a permit to be issued.

Sincerely, :
& -~
ennifer Hat
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wyvia voya DITWILCI LUy ak Viing | SIAIEMERT NUMDER

Phone: 432-837-6200 ext 209 ; 49779
Fax: | 2025 TAX STATEMENT PROPERTY ID NUMBER |
hitp:/\www.brewstercotad.org : = :
NAME & ADDRESS PROPERTY DESCRIPTION | PROPERTY GEOGRAPHICAL ID =
Owner ID: 33825 Pct: 100.000% | OT, BLOCK 6, LOT 6-8 W/71' OF 6,7,8 973600060006000040
HATCH JENNIFER "PROPERTY SITUS / LOCATION
PO BOX 652
ALPINE. TX 70891 210 WAVE E ALPINE, TX 79830
Acreage: 0.2118 Type R
LAND MARKET vnwe‘[‘—mmvﬁnmrm VALUE [AGITIMBER USE VALUE | AGITIMBER MARKET | ASSESSED VALUE —
41535 228,728 0 ol o
100% Assessment Ratio Appraised Value: 270,283
~ Taxing Unit Assessed |Homestead |OV86orDP| Other | Freeze Year | Taxable Value | Rate Per | TaxDue |
Exemption | Exemption | Exemptions and Ceiling | $100 | |
Alpine ISD 270,263 0 0 o 270,263 | 0.9702000 | 2,622.10
| Big Bend Regional Hospital 270,263 0 0 0 270,263 | 0.0737130 | 199.22,
' Brewster County 270,263 0 0 ] 270,263 | 0.3700070 | 1,000.00
| City of Alpine 270,263 0! o ) [ 270,263 I 0.4247370 | 1,147.91
| | ' | f
: ! | ;
| | |
{ e ) | . | l | ' — -I
PO e TR Total Taxes Due By Jan 31, 2024 3 4,969.23
] B G| CHECK
i [Penalty & Interest if paid after Jan 31, 2028
To Pay Online if Paid in Month P&l Rate "~ Tax Due*|
P i | February 2026 | 7% __5317.06
Visit www.officialpayments.com Tk e % 341648
To Pay by Phone April 2026 1% 551584,
Y (May 2026 | 13% 561523
Call 1_'8.0‘.’"272 9829 June 2026 , 15% s, 714.60
(Use Jurisdiction Code 6696) P Ry
Official Paymants, the service provider, charges a fes for this sarvica
Property laxes in ronsmm«udasofm-ry 1st each year end cover a period of one year from that dste Tax statuiies
make no p ge of address during the year would have no effect on the tax lisbility

meyludMMnﬂyurmemwmmm visiona for p! in case the prop
is disposed of dwing the calendar year Also, iywmmmmmmwunm:ummw
then you are personally liable for the taxes. IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED, AND YOU
OCCUPY THE PROPERTY DESCRISED IN THIS DOCUMENT AS YOUR RESIDENCE HOMESTEAD, YOU SHOULD
CONTACT THE AFPRAISAL DISTRICT REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE
PAYMENT OF THESE TAXES

“Tolal Tax Oue may include Additional Penalty up to 20% incurred on April 1 or July 1 of the year of delinguency [Tax Code
Sec 33.11] or Additional Late Filing Penalty of 10% [Tax Code Sec 23.54, Tax Code Sec 21.10] or Lale Corection penaity of
10% [Tax Code Sec 25.25(d))

“* DETACH HERE AND RETURN WITH PAYMENT *

Make checks payable to: _mmn“l‘mm MIH
g¥m:a$%aounw Tax Office I."““I““I“mm

107 WAveE# 432-837-6200 ext 209 e e v e Numbor

Alpine, TX 79830 HATCH JENNIFER ‘ | 2025 497791
PO BOX 652 | “Prop ID Number

ALPINE, TX 79831 ;
Geographical ID |
973600060006000040

L e————— - S ———

Seo payment schedule below for tax due.

If Paid in Month Tax Due

|October2025 | 4,969.23 In January Pay

| November 20251 " 4,969.23| | 4,969.23

Deoembef 2025 496923 | T ————eel
HATCH JENNIFER January2026 | 4,969.23| | | Taxes are payable

| March 2026 _541645] | uoome delinquent

ALPINE, TX 79831 [ Apri 2026 SRR i1 1.7 ] BotesHodpp-orid

May 20268 T 561523 | Y

June 2026 5 714.60 ]
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Welcome to the lo-fi

Brewster County Lodging

Jenny Hatch

Lo-fi wifi:
Dumpster for trash is in the alley.
Emergency Numbers:
Big Bend Regional Hospital 432-837-3447

Alpine Police (a32) 837-3486
Alpine Fire Department 432-538-2106

Local alert service can be found at Brewstercountytx.com/hyper-reach. (This is actually not
true, I checked the link.)

Your address for 911 is 110 N 7th St
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 8C

Department: Administration

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: Approve

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Approve Special Use Permit 2026-06-01, a special use permit allowing the applicant, Susan Little
& Elena Andrade, to establish a short term rental at 612 E Ave E. The property owner of record
is Susan Little & Elena Andrade. The Parcel ID of the subject property is 10687. (G. Calderon,
City Secretary)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 612 E Ave E -STR Application Redacted

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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SHORT-TERM RENTAL/SPECIAL USE —

%/ CONDITIONAL USE PERMIT APPLICATION
STR-CUP Application Fee is $500.00 per property (non-refundable)

Please complete one application per unit

New Application / X Change in Application
~ Existing Structure / New Construction
STR Type: Owner Occupied X Single Unit Non-Owner-Occupied ~ Multi-Unit Non-Owner Occupied
SECTION 1: PROPERTY INFORMATION
Property Name (Trade Name) Street Number Street Name
THE COWBOY HOUSE 612 EASTAVEE

LEGAL DESCRIPTION (must provide copy of survey or describe meets and bounds on 8 2 x 11 sheet)
Addition Block Lot

HANCOCK 16 6
Present zoning district Square footage of property Size of property lot To@l Number of Units in

R 1203 SQFT 0.0276 ACRES Duilding

SECTION 2: PROPERTY OWNER INFORMATION - Complete at least one of section A or B

A, Individual Ownership

OwnerFirstName- Owner 1: Ower-EastName— Owner 2: Primarv Telephone Number
SUSAN LITTLE ELENA ANDRADE
Mailing Address Email Address

SL - 34 E 40TH ST BAYONNE, NJ 07002
EA - 15041 GLADSTONE DR ALEDO, TX 76008

B. Corporate Ownership

Ownership Form:
O Partnership  [J Corporation O LLC [ Kiosk [ Other (Please Explain)

Business Name

Contact First Name Contact Last Name Primary Telephone Number

Mailing Address (cannot be P.O. Box) Email Address

SECTION 3: PROPERTY MANAGER /DESIGNATED OPERATOR'’S INFORMATION

First Name Last Name Primary Telephone Number
APRIL MCANALLY

Physical Address (must be located within 30 minutes of STR property) Email Address
115 N 6TH ST, ALPINE, TEXAS 79830

STAFF USE ONLY

SUP number " | Finance Account Number Permit Number

Zlp-008409

o A2
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CITY OF ALPINE STR LOCAL REPRESENTATIVE CERTIFICATION

. New ® Change

24-hour Representative: The short-term rental owner and designated representative’s name, physical address, email address
and phone number must be provided to the City upon permit application and annual renewal. The information shall be kept
current at all times. The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a
response to complaints regarding emergencies and the condition, operation, or conduct of the occupants. A 24-hour
representative must be able to physically respond to the short-term rental site within 30 minutes, and if requested they must
respond. If there is a change in the designated representative the property owner must immediately submit to the City
the name and contact information of the new representative.

Property Owner First Name Property Owner Last Name
SUSAN LITTLE ELENA ANDRADE
Short-term Rental Address

612 E AVE E, ALPINE, TEXAS 79830

LOCAL REPRESENTATIVE:
First Name Last Name Primary Telephone Number
APRIL MCANALLY

Physical Address (cannot be P.O. Box)

Mailing Address Email Address
1949 LAMPLIGHTER LN, ALPINE, TEXAS 76904

Local Representative Responsibilities:

« The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a response
to complaints regarding emergencies and the condition, operation, or conduct of the occupants.

* A 24-hour representative must be able to physically respond to the short-term rental site within 30 minutes.

» [f there is change in the designated representative the property owner must submit to the City the name and contact
information of the new representative.

* Neighbor Notice: The City shall provide an initial mailing or email to neighbors within a 200-foot radius of the
short-term rental property address. The notice shall contain the owner and representative contact information, a
parking plan, and the city website address where the information is also posted. The neighbors and the city shall be
immediately informed whenever there is a change in contact information.

By signing below, the local representative acknowledges that he/she has read, fully understands and agrees to comply with

the responsibilities outlined above. Please provide a copy of Driver’s License if different from STR property owner.
o~ DocuSigned by:

Local Representative Signature: Date: 2/26/2026

$40048873F31411
f- DacuSigned by:

' 2/26/2026
Property Owner’s Signature: Susan, ‘)ﬂ(l« Date: /26/
FOABFE383EEBACC
DocuSigned by:

Elers Andrad 3/2/2026

9A4300382039401
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ACKNOWLEDGEMENTS

All STR-SUP applications are assumed to be complete when filed and will be placed on the agenda for public hearing at the
discretion of the staff. Based on the size of the agenda, your application may be scheduled to a later date.

At least ten (10) before the public hearing for a Short-Term Rental/ Special Use Permit (STR-CUP) application, the city will
send written notice to all property owners within 200 feet of the STR to inform them of the use of the STR-CUP application.

The notice will provide the applicant’s 24-hour contact information and information about STR regulations.

All public hearings will be opened, and testimony given by the applicants and interested citizenry. Public hearings may be

continued to the next public hearing. Public hearings will not be tabled.

Any changes to a site plan (no matter how minor or major) approved with a STR-SUP can only be approved by city council

through the public hearing process.

All short-term rentals are subject to fire inspections before issuance of a STR-SUP permit. The inspections will include
compliance with the 2018 International Fire Code, 2015 International Residential Code, 2015 International Building Code
and all applicable City of Alpine Code of Ordinances.

After a STR-SUP is approved, all short-term rentals must register with the city annually. There is a $250 annual registration

fee.

All short-term rentals are required to pay a hotel occupancy monthly or quarterly to the City of Alpine. Failure to register and

pay for HOT taxes is grounds for revocation of a STR-SUP.

[ have read and understand all of the requirements as set forth by the application for a Short-Term Rental Special Use Permit
and acknowledge that all requirements of this application have been met at the time of submittal. I further acknowledge that
the Short-Term Rental that I own is subject to all provisions of the orders and ordinances of Alpine, and all of the provisions
of the codes, statutes, and rules adopted under the codes and statutes of the State of Texas regarding Short-Term Rental
establishments. | acknowledge that as a Short-Term Rental owner I am responsible for the payment of Hotel Occupancy Taxes

amounting to 7% per stay. | understand that payment of Hotel Occupancy Taxes is payable to the City of Alpine.

DocuSigned by:

Swsan. (e susan Little 2/26/2026
EOABFEIA3EFBA0C

Applicant’s Signature ' Printed Name Date

DocuSigned by: 3

E
£l Andrad lena Andrade

9A4300382039401

3/2/2026
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STR HOMEOWNER’S ASSOCIATION DECLARATION

I DECLARE the homeowner’s association for which this property belongs allows transient rental /short-term rental
dwellings.

Address

Managing HOA Representative Signature

Date
Or:

I DECLARE there is no Homeowners Association requirement for this property.
612 E AVE E, ALPINE, TEXAS 79830

Address DocuSigned by: DacuSigned by:
Susan. [#Hle Elera Andrade
STR Owners Sigteaitire e V T AU ERE
2/26/2026 3/2/2026
Date

STR PROOF OF PROPERTY INSURANCE

X declare that I have obtained short-term rental insurance or an insurance policy that specifically states it includes short-
term rentals for the property listed on my STR-SUP application. I have attached proof of this insurance policy to my STR-
SUP applicatiop—bocusigned by:

Swsan. L 2/26/2026
Property Owner’s ¢ §1gna hire Date

DocuSigned by:

Elers Andrade 3/2/2026
Property Owne?"s'g‘fg:‘o'ﬁgf3 re Date

I declare that I do not have specific short-term rental coverage on the property listed in my STR-SUP application. 1
understand that my homeowners or landlord insurance may not adequately cover my short-term rental.

Property Owner’s Signature Date
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Property Owner’s Signature Date
GENERAL RELEASE OF LIABILITY

susan Little 34 E 40th Street, Bayonne, NJ 07002
Elena Andrade of 15041 Gladstone Dr, Aledo, TX 76008
4 — > - J
Short-Term Rental Operator Street Address
, , (Hereinafter the “Releasor”) have agreed to this General
City State Zip

Release of Liability (“Agreement”} for no payment or consideration.

THEREFORE under the terms of this Agreement and sufficiency of which is hereby acknowledged, do hereby release and
forever discharge City of Alpine, of 100 N. 13% Street, Alpine, Texas, 79830 (Hereinafter the “Releasee™) including their
agents, employees, successors, and assigns, personal representatives, affiliates successors and assigns, and any and all persons,
firms or corporations liable or who might be claimed to be liable, whether or not herein named, none of whom admit any
liability to the undersigned, but all expressly denying liability, from any and all claims demands, damages. Actions, causes of
action or suits of any kind or nature whatsoever, which I now have or may hereafter have, arising out of or in any way relating
to any and all injuries and damages that may develop in the future, as a result or in any way relating to the undersigned’s
decision, as a Short-Term Rental Operator in Alpine, Texas to operate a Short-Term Rental.

It is understood and agreed that this Agreement is made and received in full and complete settlement and satisfaction the
causes of action, claims, and demands mentioned herein; that this Release contains the entire Agreement between the parties;
and that the terms of this Agreement are contractual and not merely a recital. Furthermore, this Release shall be binding upon
the undersigned, and his respective heirs, executors, administrators, personal representatives, successors, and assigns. This
release shall be subject to and governed by the laws of the State of Texas.

This Release has been read and fully understood by the undersigned and has been explained to me.

26th 26
EXECUTED this dayof "ePruary .20
DocuSigned by. DocuSigned by:
0 Elers Ardrade
Releasor’s Signature: ‘ Susa ("H(L A
oC 9A4300382039401
Susan Little £lena Andrade

Releasor’s Printed Name:
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SIGNATURE TO AUTHORIZE FILING OF A STR-SUP
Submit an additional signature page if necessary.

Susan Little

Print Apphicant Name

The Swte Of New Jersey
County Of  Hudson County

Refore Me l\uﬁl_,b - JAa<S on this day personally appcared Susan Litt le

Nolany Applicant

Known to me (or proved 1o me on the oath of card of other documents) to be the person whose name is subscribed to the
forcgormng instrument and acknowledged to me that he exceuted the same for the purposes and consideration therein expressed.

Seal

Given under my hand and seal of the office this “_w\i___  dayof M &?\ s - A.D.__m.u_

Notary in and for the Statc of Texes e, ‘&Kma
‘ﬂK

Print Aﬁilicam Name Applféﬁni signature
The State Of
County Of o _ S

Before Me ] - ~ onthis day personally appeared

Notary Apphcant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Scal

Given under my hand and seal of the office this day of CAD.

Notary m and for the State ol Texas
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SIGNATURE TO AUTHORIZE FILING OF A STR-SUP
Submit an additionat signature page if necessary.

ELENA GRBRIELLE npzace  EQumn (Ameliuche
'nnt Apphicant Name Apphicans signature o
The State ()I'] Qi‘l S
Couanty Of fd\f KQ r

Hetore Me G\N‘ 'SN onBVRS" an this day personally aPF"'"“"'E KO\ 6. i\ ('\J (K’IQ

Notaty Applhicant

the persen whase narne is subwertbed to the

Known to me (or proved 1o me on the oath of card of other docunents) w be
and consideration therem expressed

toregoing instrument and ackrowledged to me that he executed the sume for the purposes

Seal

\
25
Civen under my hand and seal o de oftice this GT dav oI‘JY\"\(~< N <. AD ; * 6

— )
GARRISCN Conovin
atary Putd 2 Stale af Tes3s 3

Coms Eoparas 0.7 7 2027 - o L
veiare |0 134258550 Notary 11 and tor the State of Tesas
S ip 33
—
Peamt Applicant Name Applicant signature
Fire Sate OF
‘ouniy € T .
N \ anthis day persaally appeared
RBetore Me = v
Notany

on the oath of cand of other documents) be the person whaose namie 18 subsenbad 10 the

wed [ me .
evevtited the same o the purposes amd conswderstion therean expressed

per e (oF Pre
nd acknow ledged o me that e

Known
ont

foregoing nstanm

Seal
under my nhand ond seal of the offiee this duy ol AD
(inen ’

Notary i and for the Stue of Texas
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SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection: At the time of the initial application, the short-term rental shall be inspected by the Building Official or
designee. The purpose of this inspection is to assure conformance of the dwelling unit with the International Residential Code,
International Fire Code, Property Management Code and City of Alpine Short term Rental ordinance, related to potential
safety issues and to establish maximum occupancy, including but not limited to an approve means of egress from every
bedroom. A follow up inspection is included in the initial fee. Any further inspections will cost $35.00 each.

An inspection won’t occur until all required application documents and permit fee have been received by the City.

To request an inspection please call Building Services, 432.837.3281.

General requirements:

- House numbers installed and clearly visible from street.
- Smoke alarms installed in all sleeping rooms.

- Carbon monoxide detectors as required by fire code.

- Fire extinguisher or sprinkler system.

Sanitation:

- All plumbing fixtures connected to sanitary sewer with approved P-traps.

- All plumbing fixtures connected to approved water supply Hot and Cold water.
- No signs of mold or mildew on wall surfaces.

- No signs of infestation from rodents or insects.

- All sanitary facilities installed and maintained in safe and sanitary conditions

Safety:

- Basement and all sleeping rooms are provided with windows designed to meet egress standards or exterior doors.

- All stairs, decks and balconies over 30 inches in height are provided with approved guardrails.

- Requirements of the IBC and IRC are met for dwelling units.

- Dwelling has no broken windows or doors.

- No broken, rotted, split, buckled of exterior wall or roof coverings that affect the protection of the structural elements behind them.

Mechanical:

- Every habitable room contains at least wo electrical outlets and light fixtures.

- All electrical equipment, wiring and appliances have been installed and are in a safe manner.

- Dwelling is equipped with heating facilities in operating condition,

- Allsolid fuel burning appliances are installed per applicable codes maintained in safe working conditions.
- Dwelling has proper ventilation in all rooms and areas where fuel. All fuel burning appliances ar¢ installed.

Structural:

- Dwelling has no sags, splits or buckling of ceilings, roofs, ceiling or roof supports or other horizontal members due to detective
material or deterioration.

- No split, lean, list or buckle of dwelling walls, partitions or other vertical supports due to defective material or deterioration,

- No evidence of decay or damage to exterior stairs or decks.

I acknowledge the Short-term inspection checklist requirements.

g~ DocuSigned by:

SU-SM UH‘(L Susan Little 2/26/2026
CO40C

N 240 6385
Applicant’s Signature Printed Name Date

7~ DocuSigned by;

Eless Asdrade

\—— 9A4300382039401

Elena Andrade 3/2/2026
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— . DANADEE-01 SMORA
ACORD CERTIFICATE OF LIABILITY INSURANCE W

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holderis an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}.

cT

PRODUCER .
I;go -A l'!’:.Ed Insurance, LLC Pﬂcorﬁn,l l (F% No):(432) 837-2910
Alpine, TX 79830 | EDRNEss o
INSURER(S} AFFORDING COVERAGE NAIC #
nsuRer A: SCOTTSDALE INSURANCE COMPANY
INSURED INSURERB :
:il‘:raglt:\t;llndrade HNBURERC :
34 East 40th Street INSURERO :
Bayonne, NJ 07002 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM CR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

IN3R TYPE OF INSURANCE e n"l“m“ POLICY NUMBER AR I LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE R 1,000,000
| cLamsmane | X | occur i 3/30/2026 | 3/30/2027 | SAMAGE TO RENTED s 100,000
| MED EXP (Any one person} $ 5,000
. PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 21900’000
PQLICY e Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY | GOMAINED SINGLELMIT | &
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED -
|| Autosony AUTOS BODILY INJURY (Per accident) | $
PROPERTY DAMAGE
| E('J%)s ONLY Aurog &E& _(g_:L_mE $
( $
UMBRELLA LIAB OCCUR EACH CCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED ] [ RETENTION $ s
WORKERS COMPENSATION PER oTh-
AND EMPLOYERS' LIABILITY T
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT
RILCERRr g St (]| e o ;
ry In NH) E.L. DISEASE - EA EMPLOYEE §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
DESCRIPTION OF GPERATIONS / LOCATIONS / VEHICLES (ACORD 104, Additional Remarke Scheduls, may be attached If mors space Is required)
VACATION RENTAL
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Named Insured ACCORDANCE WITH THE POLICY PROVISIONS.

Susan Little

&/or Elena Andrade
34 East 40th Street
Bayonne, NJ 07002

AUTHORIZED REPRESENTATIVE

N YRR 2P

ACORD 25 {2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Please complete and submit the following attached documents with your application.

L 1. Short-Term Rental Application Form.
Complete form on page 1.
¥ 2. STR Local Representative Certification.
Complete form on page 2.
¥ 3. Acknowledgements
Sign form on page 3.
_¥ 4, Homeowner’s Association Declaration & Proof of Property Insurance.
Please complete attachment on page 4 and provide a copy of a property insurance summary that states STR coverage
is included and complete insurance waiver.
v 5, General Release of Liability.
Form on page 5 must be signed by the operator.
_¥Y_ 6. Signature to authorize filing STR-SUP.
Form on page 6 must be completed by a Notary Public.
Y _ 7. Short Term Rental Inspection checklist.
Form on page 7 must be signed by the STR applicant.

EXHIBITS - Please, clearly mark each exhibit title on top of each page, for example. Exhibit “A” letter.
Y A.Letter,

Submit a letter describing the proposed STR use, describe whether the proposed STR will, or will not cause substantial
harm to the value, use, or enjoyment of the other properties in the neighborhood. Also describe how the proposed
STR will add to the value, use or enjoyment of other properties in the neighborhood.

Y _B. Floor Plan,
A Sketch floor plan of the dwelling with dimensional room layout. Please identify sleeping areas, evacuation route(s)
and location of fire extinguishers.

¥ __C. Parking Plan Requirement.
A site plan/survey of the property that indicates the maximum number of vehicles that can be legally parked on the
property. Parking spaces cannot include on-street parking, sidewalks, alleys or other public rights-of-way.

Y D. Applicant’s Driver’s License.
Please provide a copy of STR owner’s driver’s license.

L E. Driver License of Local Representative if Different from Applicant.

¥_F. Proof of STR Property Ownership and/or authorization from property owner.
Property tax documents, deed, or copy of title. If applicant doesn’t own property, copy of proof of authorization from
property owner, lease agreement, and/or letter is required.

_¥Y_G. Info Sheet.
A copy of the informational sheet/brochure that is provided to guests of the STR. Please include:

e The 24-hour contact information of the STR owner or local representative.

e Neighborhood info such as parking and noise restrictions, trash collection schedules, etc.

» Emergency and non-emergency telephone numbers for police and fire departments.

o Instructions for obtaining severe weather, natural or man-made disaster alerts. Local alert service is available
at: Brewstercountytx.com/hyper-reach.
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Big Bend

April 6, 2026

City of Alpine
100 N. 13* St., Alpine, TX 79830

To Whom It may Concern,

We are proposing that we continue to use The Cowboy House, located at 612 East Ave E in Alpine,
Texas as a short-rental property. The home has been used as an STR since 2021. The prior owner
Dand Dee Andrade passed away in November, and the home was left to her daughter Susan Little
and her step-daughter Elena Andrade. They would like to continue to use the home as a short-term
rental under the same management company of Bienvenido Big Bend. No harm will be caused to
the value of the property or to other homes in the neighborhood due to the use as a short-term
rental.

Cowboy House will be managed by Bienvenido Big Bend who oversees the short-term rental
activity for several properties in Alpine. | am dedicated to representing this property, as well as, the
City of Alpine as a positive and welcoming vacation destination to visitors while striving to reduce
any inconvenience to residential neighbors.

Sincerely,

S
ety

April McAnally

Owner
Bienvenido B,

117 N 6" St. Alpine, Texas 79830 @
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Bi /NN /
Big Bend

Welcome to Cowboy House!

IN CASE OF EMERGENCY CALL 911

OTHER EMERGENCY NUMBERS

Alpine Police Department —432.837.3486
Brewster County Sheriff's Department —432.837.3488
Fire Department Non-Emergency Only — 432.837.2366

Animal Control —432.837.3486

Poison Control = 800.222.1222

SEVERE WEATHER ALERTS
Tune into local radio stations KVLF 1240 AM or KALP 92.7 FM

WIFI CONNECTION INFO
Network Name: XXXXXX

Password: XXXXXXX
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H ouse Ru les = No Smoking, No Pets, No Parties. Please do not rearrange the furniture.

TV I nfo = The smart tv has apps available to watch your favorite shows.

You will need your own account to access the apps, such as, Netflix and Hulu.
Don’t forget to sign out of your account before checking out.

Tra S h = There are dumpsters located in the alley accessible through the backyard that are available for use.

Parkin B — There is a large dedicated parking lot directly in front of the home. Please park in the driveway.

Do not park on the street.
Attractions —
Museum of the Big Bend Hancock Hill Desk Hike Mural Tour Kokernot Baseball Stadium
MuseumoftheBigBend.com sulorss.edu/page/1077/desk visitalpinetx.com visitalpinetx.com

Gas — (* Pro Tip - Fill up before heading south)

Stripe’s The Triangle Uncle’s
700 East Ave E 1500 US-90 2411 US-90
Alpine, TX 79830 Alpine, TX 79830 Alpine, TX 79830

Groceries, ATM -

Blue Water Natural Food Porter's Thriftway Porter’s Thriftway
One Mile South 45978, TX-118 104 N 2" Street 101 E Sul Ross Street
Alpine, TX 79830 Alpine, TX 79830 Alpine, TX 79830
Stripes Dollar General Family Dollar

700 East Ave E 105 N 15* st 203 East Ave E
Alpine, Texas Alpine, Texas Alpine, Texas

Dog Pa rk = Kokernot Park off Fighting Buck Avenue.

Eve ntS == For updated info on events check with: Chamber of Commerce - www.alpintexas.com; Big Bend Tourism
Council - www.visitbighend.com; Alpine Avalanche (local newspaper) www.alpineavalanche.com

Laund 'Y = Tumbleweed Laundry, 215 € Holland, Alpine, Texas 79830

Resta ura nts = For updated info on local restaurants and food trucks check with www.alpinetexas.com
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CHECKOUT INSTRUCTIONS
Our housekeepers work very hard to make sure everything is
clean and sanitized before your arrival. They would greatly
appreciate if you could do the following:

e Strip sheets and pillowcases and
place in hamper or laundry room
e Place used towels in laundry room or hamper
e Gather all trash and take to dumpster
e Start dishwasher or wash all dirty dishes and
clean out coffee pot

THANK YOU FOR STAYING!
COME BACK SOON!

MORE ABOUT BIENVENIDO BIG BEND

Hi! m April and most likely have been corresponding with you before your arrival. | “married into Alpine” over
20 years ago when | met my husband who was born and raised here. Having grown up on a cotton farm, | was used to
rural living. But | never expected to fall in the love with the desert mountains. Alpine and the entire Big Bend is a truly
unique area. The love of the area and my love of hospitality were married when | had the opportunity to manage short
term rentals. | began Bienvenido Big Bend and have continued to add to my portfolio of vacation homes in Alpine.

| am honored that the owners of Cowboy House have entrusted me to manage their home, and grateful that
you have chosen to reserve it for your stay. My staff and | take pride in providing clean and comfortable homes to
visitors in the area.

Enjoy your stay and Bienvenido a Big Bend!

Bichionido
Big Bend
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BREWSTER COUNTY [ DOCUMENT #: 118488 I

Sarah Vasquez RECORDED DATE: 12/18/2023 02:54:59 PM ’
Brewster County Clerk

\
Aipine, T, 79831 | 10 W O

Phone: 432-837-3366

OFFICIAL RECORDING COVER PAGE | Page 13
Document Type: TRANSFER Transaction #: 90260 - 3 Doc(s)
Transaction Reference: Document Page Count: 2
Document Reference: | Operator Id: kmunoz
RETURN TO: () SUBMITTED BY:
PARK LAW PLLC
, TX

DOCUMENT # : 118488
RECORDED DATE: 12/18/2023 02:54:59 PM

1 hereby certify that this document was filed on the date and time stamped hereon by me and was duly
recorded in the Officiat Public Records of Brewster County.

bual g

Sarah Vasquez [
Brewster County Clerk

- —

PLEASE DO NOT DETACH

THIS PAGE IS NOW PART OF THIS LEGAL DOCUMENT

NOTE: If document data differs from cover sheet, document data always controls.
*COVER PAGE DOES NOT INCLUDE ALL DATA, PLEASE SEE INDEX AND DOCUMENT AFTER RECORDING FOR ADDITIONAL
INFORMATION.
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Notice of confidentiality rights: If you are a natural person, you may remove or strike any
or all of the following information from any instrument that transfers an interest in real
property before it is filed for record in the public records: your Social Security number or
your driver’s license number.

REVOCABLE TRANSFER ON DEATH DEED

DATE: December 18, 2023

TRANSFEROR (including mailing address):

DANA DEE ANDRADE, dealing with her sole and separate property
1903 North 4th Street
Alpine, Brewster County, Texas 79830

NATED BENEFI i -

SUSAN DANEE LITTLE, as her sole and separate property
34 E. 40th Street
Bayonne, Hudson County, NJ 07002

ELENA GABRIELLE ANDRADE, as her sole and separate property
15041 Gladstone Drive
Aledo, Parker County, TX 76008

PROPERTY (including any improvements):

0.91 acrcs, more or less, out of Lot 6, Block 16, HANCOCK ADDITION, North of
Railroad, City of Alpine, Brewster County, Texas; being the same property described as
the North Part of Lot 6 in Volume 241, Page 44, Deed Records of Brewster County, Texas;
and being the same property conveyed in deed in Volume 707, Page 706, Official Public
Records of Brewster County, Texas; and being more particularly described in survey in
Exhibit “A" attached hereto and incorporated herein for all purposes.

Commonly known as 612 Avenue E, Alpine, Texas.

DNVEYA

Easements, rights of way, and prescriptive rights, whether of record or not; all presently
recorded instruments, other than liens and conveyances, that affect the property; taxes for
2023, the payment of which Grantee assumes.

Transferor, subject to the Reservations from Transfer, at Transferor’s death, grants and conveys
the Property to Designated Beneficiary, to have and hold forever, but if any Primary Beneficiary
predeceases Transferor, Transferor, subject to the Reservations from Transfer, at Transferor’s
death, grants and conveys that deceased Beneficiary's share to the surviving descendants of said
deceased Beneficiary, to have and hold forever.
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When the context requires, singular nouns and pronouns include the plural.
GRANTOR:

DANA DEE ANDRADE

THE STATE OF TEXAS  §
COUNTY OF BREWSTER §
Before me the undersigned Notary Public on this day personally appeared DANA DEE

ANDRADE, known to me to be the persons whose names are subscribed to the foregoing
instrument and acknowledged to me that they executed the same for the purposes and consideration

therein expressed.
Given under my hand and seal of office this_[D¥"_day of LELLINDOY  AD, 2023,

S, BLAIR PARK
i ;Nomv Public, State of Texas a/l/é—'
' Comm. Expires 04-18-2027
X j Public( Sfate

of Texas

AR OF T Notary ID 1343136815

PREPARED IN THE LAW OFFICE OF:
PARK LAW, PLLC

P.O. BOX 1440
MARFA, TX 79843
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%}‘ DEPARTMENT OF STATE HEALTH SERVICES
TV VITAL STATISTICS

TEXAS DEPARTMENT OF STATE HEALTH BERVICES - VITAL STATISTICS

Dec 18 2025
__CERTIFICATE OF DEATH STATE FILE NUMBER 142-25-216237
1 LEGAL MAME OF DECEASED Minckude AXA's, ¥ amy) (F ISl Mste Laaf) (Baters Mamage) 2 OATE OF DEATI . ACTUAL OR PRE SUMED
{mm-aa-yyvy)
g DANA DEE_ ANDRADE DKIFF NOVEMBER 25, 2025
3 sEx [+ OATE OF BATH (menddyywy) |6 AGE Laet Burivday Gt Y & MIRTHPLACE {Caty & Same 00 Fonign Courery)
E FEMALE OCTOBER 311845 | " 80 MARTINEZ. CA
< [? SOCAL BECURTY MAMBER 8 MARITAL GTATUS AT TIME OF DEATH 0. SURVIVING §POUBE'S NAME (i apousp. pve names prios 1s st mamiege)
& Morrad Watowed [ nct romarmind)
= 4 [456-78-0476 Ovorred (bt et comaied) [ | Mover Mamed [ unincwn CARLOS BELMONTES ANDRADE
= E [ioa RESIENCE STREET ADORESS 106 APT NG | 10e CITY OA TOWN
a (1903N 4TH ET
= i ALPINE
g 109 COUNTY 0w BIATE 100 2IF COOE 100 INSIDE CITY LIMITS?
B [BREWSTER TEXAS 79830 b
== i V1 FATHERPARENT 7 MAWE PRIOR 10 FIRST MARRIAGE 17 MOTHER/PARENT 1 NAME FTUOR 10 FIRST MARRAGE
= Fluse  eawin _ mwrr LOLITA  LUCWLLE  GUFFEY.
a 1 13 PUACE OF DEATH (CHECK ONLY ONE)
§ |7 DEATH OCCORRED wi A moSHIA. | DEATH OCCURRED SOMEWHERE OTHER THAN A HOSPITAL
= Oressen  Oerowpssen  [Jooa [Jtoacca fackey [ twrsngHome  [5] Oacedenty Home [ OFs (Specity)
E E 14 COUNTY OF DEATH S CITY/IOWN, ZP  (If OUTS'OE CTY LIWLTS, GVE PRECINGT NO) |18 FACIITY HAME (I not ns¥h/ion, ive shmet acdrses)
—_— 1903 ML ATH STREET
g BREWSTER ALPINE. 79830
5 7 WFORMANTS NAIE 8 RELATYONSHT T0 OECEASED 18 MANING ADDRESS OF INFORMANT (Bwel i Number,City, ate 2 Cooe)
SUSAN LITTLE - DAUGHTER 34 E 40TH STREET, BAYONNE, NJ 07002
19 METHOO0 OF DSPOSION Qwuwwauumwummmnmm EL Dm
Deww &R cremetan [ Jconaton i Ruke
D Emombrent Drerovwroriuw [ oo Beten
[ Oner (3pmcry} BIANCA SANCHEZ BY ELECTRONIC SIGNATURE - 119933 | S
27 PACE OF DISPOSTTION [Name & Gumi'un Gumel. 1y e CRes: 73 LOCATION (Ootef 1 cown, and Biaea) o
] MARTINEZ FUNERAL HCHE AND CREMATORY . JODESSA, TX Spacs
{ 24 NAME OF FUNERAL FACAITY 25 COMPLETE ADDRESS OF FUNERAL FACILITY (Sreat and Number, City. Biske, 2 Code)
5 |ALPINE MEMORIAL FUNERAL HOME 203 W, SUL ROSS AVE, ALPINE, TX 78830
(28 CERTIFIER (Cracx erly ons}
[ Cordying thysions To o best of 4 ) & owtaipy Sea™ GuOITE Gum O T Candrs] Bnd Tanrer amed
- Medeal Eawrenadubar of T Paans - 7o Den 1 U RO A0 CVIRGREON I 17y opners Sevih O00wTea . Sale ol place, onuseis) and marner viated
'; [77 SIGNATURE OF GERTIFIER [78 DATE CERTHFIED (mm-0tvyyy) |29 LICENSE NUMBER |30, TWE OF DEATYACKs or prasumed]
; 31 PRUNTED NAME, ADORESS OF CERTIF ER (Syeat and Mumbar. City, Siste 20 Code) 2. TITLE OF CERTIFIER
i -~ |SAPNA CHILKA 3401 GREEN BRIAR DR STE 100. MIDLAND. TX 78707 MD
E B[ [33 PART 1 ENTER THE GriAly OF EVENTS - OVSEASES. PIURES. OR COMPLCATIONS - THAT DIRECTLY CAUSED THE CEATH. DONOT ENTER * ()
! TERMIMAL EVENTS BUCH AS CARDIAC ARREST. RESPIRATORY ARREST, OR VENTRICULAR FIERILLATION WITHOUT SHOWING THE [Orest s dsth
ENOLOGY (30 MOT ABSNEVIATE. ENTER ONLY ONE CAUSE ON EACH.
IMMEDIATE CAUSE [Fral
E Gaonss or condihon —> « COLON CANCER WITH METASTASIS MONTHS
i reauting in death)
- a Ouis 32 {OF 28 § CONBEQuERCE of):
{ 3| 5 foarqupacens & CVAWITHRIGHT SIDE WEAKNESS MONTHS
1 m:l";m Dus 1o (or 8 & Consacencs M
_ i
——— i 2
= = o !
—qu ! At
——
_v Clves No
— 3 MAMNER OF DEATH 37 0D TOBAGCO USE CONTRBUTE |3, IF FEMALE 35 F TRANSPORTATION BUURY, SPECIFY.
—— Haboad TO DEARY? ot pragra withia past year
r— Acadant Yoo Pragaent ol e of dosth ‘WW
— Swnde No Mot pregrant, but pregrent wilthin 42 daye of deadh. | Pacientr
e — - HoWss Provicasly Mot pragrant, bul pregrent 43 days 1 ane reer belors dasth Ctner (Bpacity)
—) Ponding ievesighbon | Probetiy \inknown f pregrant witin B pest yeer
Coue! ot ba etarrined | Urdnown
— e (408 DATE OF WJUR Y (mwn-ddyyyy) | 600 TRE OF INJURY [40c. IPLIURY AT WORKT (40d PLACE OF INJURY (e 9. De hama, e, T )
— . e Diwe
—— g {408 LOCATION (Sirest snd Nambar, City. Biste 20 Code) 40L COUNTY OF INJURY
—— c
Swe—— s 4V DLSCAIBE HOW INJURY OCCURRED
¢ JON
§ 41y WEGISTRANK PLE ND 120 DATE KRECENVED BY LOCAL REGISTRAR 3 REIBTHAR o - 5
' -
‘L’Q- a

IR NUMBER  O000asALsd 10348

This 1s a true and correct copy of the record as registered In lhe Siate of Texas Issued under the
authonty of Section 191 051, Health and Salely Code

Dec 18 2025 Per

TAHA DAS
$ LGS ¥
WARNING: THIS DOCUMENT HAB A DARK BLUE GORDER AND A COLORED BACKGROUND LA A

ISSUED
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12A

Department: Administration

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve the second and final reading of Ordinance 2026-06-01, an ordinance amending Chapter
10 — Animals of the Alpine Code of Ordinances; Amending Section 10-1 — Definitions to Include
Terms Describing Human-Wildlife Interactions; Amending Section 10-10 — Human-Wildlife
Interactions; Repealing Section 10-11 — Hunting; Establishing Regulations Concerning Human-
Wildlife Interactions; Providing for the Establishment of up to a $500 Penalty per Occurrence for
Violations of the Ordinance; and Providing for the Following: Findings of Fact, Enactment,
Repealer, Penalty, Savings, Severability, Proper Notice and Meeting, and Effective Date Clauses.
(H. Arredondo, City Manager)

EXECUTIVE SUMMARY

This ordinance amends Chapter 10 — Animals of the Alpine Code of Ordinances to establish
clearer regulations concerning human-wildlife interactions within the City. The proposed
amendments were recommended by the Animal Advisory Board to promote public safety,
protect wildlife, reduce negative interactions between humans and wildlife, and provide clearer
enforcement authority for the City’s Animal Services and law enforcement personnel.

The ordinance updates definitions related to wildlife and human-wildlife interactions, prohibits
the intentional feeding and harassment of wildlife, establishes regulations regarding the
possession of wildlife, protects nests and dens, addresses improper waste management that
attracts wildlife, and repeals the existing standalone hunting section by incorporating those
provisions into the updated ordinance structure.

The ordinance also establishes enforcement provisions and penalties of up to $500 per
occurrence for violations, while providing certain exceptions for lawful wildlife management,
livestock operations, bird feeders, and authorized governmental or rehabilitative activities. The
proposed changes are intended to support responsible coexistence with wildlife while protecting
the health, safety, and welfare of the community.

SUPPORTING MATERIALS

1. Ordinance 2026-06-01 Human-Wildlife Interactions

BUDGET CONSIDERATIONS
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Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS COUNTY OF BREWSTER
CITY OF ALPINE
ORDINANCE 2026-06-01

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS AMENDING
CHAPTER 10 - ANIMALS TO THE ALPINE CODE OF ORDINANCES; AMENDING SECTION
10-1 - DEFINITIONS TO INCLUDE TERMS DESCRIBING HUMAN-WILDLIFE
INTERACTIONS; AMENDING SECTION 10-10 — HUMAN-WILDLIFE INTERACTIONS;
REPEALING SECTION 10-11 - HUNTING; ESTABLISHING REGULATIONS CONCERNING
HUMAN-WILDLIFE INTERACTIONS; PROVIDING THE ESTABLISHMENT OF UP TO A
$500 PENALTY PER OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE; AND
PROVIDING FOR THE FOLLOWING: FINDINGS OF FACT, ENACTMENT, REPEALER,
PENALTY, SAVINGS, SEVERABILITY, PROPER NOTICE AND MEETING, AND EFFECTIVE
DATE CLAUSES.

WHEREAS, the City of Alpine, Texas, is a home rule city acting under its charter
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution,
and Chapter 9 of the Texas Local Government Code; and

WHEREAS, the City Council of the City of Alpine (“City”) adopted Ordinance No.
2008-11-01, Ordinance 2015-11-01, Ordinance 2021-02-02, Ordinance No. 2021-03-
02, Ordinance No. 2021-05-03, Ordinance No. 2024-05-03, and Ordinance No. 2024-
09-02, and 2025-06-05, which implemented regulations relating to the keeping of
animals and for animal control services in the City; and

WHEREAS, the Animal Advisory Board is composed of community members who
advise the City Council on policy decisions that affect the health and safety of animals
within the City; and

WHEREAS, the Animal Advisory Board has recommended amendments to the City
Council that would establish regulations concerning human-wildlife interaction; and

WHEREAS, the amendments recommended by the Animal Advisory Board will allow
the Animal Services Department to provide a more effective and efficient service to the
community and to ensure adequate animal welfare within the City; and

WHEREAS, the Texas Parks and Wildlife Code, including Chapters 61, 62, and 63,
establishes the State of Texas’ authority to regulate and protect wildlife, prohibit
unlawful feeding, harassment, capture, or taking of wildlife, and protect wildlife nests,
dens, and offspring, and authorizes cooperation between municipalities and the Texas
Parks and Wildlife Department in furtherance of these purposes; and

WHEREAS, Chapter 821 of the Texas Health and Safety Code provides for the humane
treatment of animals and authorizes municipal enforcement of animal welfare
regulations applicable within the city limits; and

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has
general authority to adopt an ordinance or police regulation that is for the good
government, peace, or order of the City and is necessary or proper for carrying out a
power granted by law to the City; and

WHEREAS, it is deemed by the City Council to be in the best interest of the City to
amend the current animal ordinances as recommended by the Animal Advisory Board
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and that such amendments will serve to protect the health, safety, and welfare of the
citizens of the City and are in the best interest of the public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ALPINE, TEXAS THAT:

SECTION I
FINDINGS OF FACT
The Alpine Code of Ordinances is hereby amended to reflect the changes hereto attached as Exhibit “A.”
The premises attached as Exhibit “A” are found to be true and correct legislative and factual findings of the
City Council of the City of Alpine and are hereby approved and incorporated herein as findings of fact.

SECTION I1
INCLUSION IN THE CODE OF ORDINANCES

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of Alpine,
Texas. The sections of the Ordinance may be renumbered or re-lettered to accomplish such, and the word
“ordinance” may be changed to “section,” “article,” or any other appropriate word. The codifier of the City
is empowered to make amendments to match the style of the existing code.

SECTION III
CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which event the
conflicting provisions of such Ordinance are hereby repealed.

SECTION IV
PENALTY CLAUSE

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal negligence
violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, upon conviction,
shall be fined in an amount not to exceed $500.00. Each day in which any violation occurs, or each
occurrence of any violation, shall constitute a separate offense.

SECTION V
SAVINGS CLAUSE
The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance shall not
be construed as abandoning any action now pending under or by virtue of such ordinance or as
discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as affecting any rights
of the municipality under any section or provisions of any ordinances at the time of passage of this
ordinance.

SECTION VI
SEVERABILITY CLAUSE

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, clauses,
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence,
paragraph or section of this Ordinance should be declared unconstitutional by the valid judgment or decree
of any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases,
clauses, sentences paragraphs or sections of the Ordinances, since the same would have been enacted by
the City Council without incorporation in this ordinance of any such unconstitutional phrases, clause,
sentence, paragraph or section.
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SECTION VII
PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was adopted was open
to the public and that public notice of the time, place, and purpose of said meeting was given as required
by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public hearing was held on June
2, 2026, where interested parties had the opportunity to make public comments on this ordinance prior to
approval. Notice of the date and time of the hearing and notice of how to obtain copies of the proposed
ordinance was published in the Alpine Avalanche, the official newspaper of the City of Alpine on May 28,
2026.

SECTION VIII
EFFECTIVE DATE

This ordinance shall be effective upon passage and publication as required by State and Local law.

PASSED AND ADOPTED THIS 2¥° DAY OF JUNE 2026 BY THE CITY COUNCIL OF THE CITY
OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING
MAY 19, 2026 JUNE 2, 2026

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, City Secretary
APPROVED AS TO FORM:

City Attorney
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EXHIBIT “A”

EDITOR’S NOTE:

Additions are Underlined. Omissions-appearin-StrikethroughText.

The portion of text replaced by the trunkus symbol (***) indicates that
the portion of the code replaced by the symbol remains unchanged from

one section to the next.

Sec. 10-1. Definitions.

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:

Adequate shelter means a sturdy structure:
(1) [That has] a weatherproof top, bottom, and sides;

(2) [That has] an opening on no more than one side that allows the dog to remain dry and provides
adequate shade during daylight hours to prevent overheating and discomfort to the dog;

(3) [That has] a floor that is level and dry;

(4) [That is] free from cracks, depressions, and rough areas that might be conducive to insects, parasites,
and other pests;

(5) [That is] of adequate size to allow the dog to stand erect with the dog's head up, to turn around easily,
and to sit and lie down in a comfortable and normal position.

(6) [That has] sufficient clean and dry bedding material or other means of protection from the weather
that will allow the dog to retain body heat when the weather is colder than what a dog of that breed and
condition can tolerate;

(7) [That provides] suitable means for the prompt elimination of excess liquids;

(8) [That is] structurally sound, maintained in good repair, and constructed with material that protects the
dog from injury; and

(9) Allows the dog in and out.
Altered animal means an animal having been spayed or neutered.

Animal means every living nonhuman creature, vertebrate or invertebrate, domestic or wild.
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Animal control officer, animal services officer, or ACO means a duly authorized person responsible for
the enforcement of this chapter including peace officers.

Animal shelter means any premises designated or operated by the city for the purpose of impounding and
caring for animals under the authority of this chapter.

Appendix C: Animal Services Fees means the official animal services fee schedule, established by city
council resolution and available during normal business hours at city hall or online by visiting
www.cityofalpine.com/fees.

Attack means definite vigorous, aggressive action by a dog directly against a person or other animal
which results in the infliction of bodily injury, or the threat of bodily injury, by such dog to a person or
other animal.

Authorized Agency means City of Alpine Animal Services, law enforcement, or other agencies
designated by the city, and Texas Parks and Wildlife Department (TPWD).

Bee, bee keeping and bee hives means any of numerous hairy-bodied insects including social and solitary
species, the cultivation of bees on any commercial scale for the production of honey or bees, and a hive is
a manmade receptacle that houses a swarm of bees.

Bite means an abrasion, scratch, puncture, tear or piercing of the skin actually or suspected of being
caused by the mouth of any animal.

City or City of Alpine means officials of the City of Alpine including, but not limited to, the city
manager, the animal control officer, and any City of Alpine peace officer.

Collar means a band, chain, harness or other suitable device worn about the neck of an animal to which a
current rabies vaccination registration tag can be affixed.

Continual noise or frequent or long continued noise means noise pollution, unwanted or excessive sound,
a nuisance that interferes with activities, for example owning an animal that causes frequent or long-
continued noise, by barking or howling, that disturbs the comfort of any person.

Current vaccination means vaccinated and satisfying the following:

(1) The animal must have been vaccinated against rabies with a vaccine licensed by the United States
Department of Agriculture (USDA) for that species at or after the minimum age requirement as
determined by Texas state law and using the recommended route of administration for the vaccine.

(2) At least 30 days have elapsed since the initial vaccine.

(3) The time elapsed since the most recent vaccination has not exceeded the recommended interval for
booster vaccination as established by the manufacturer.

Dangerous animal means any animal that:

(1) Has inflicted severe injury on a human being without provocation;
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(2) Has injured or killed a domestic animal without provocation; or

(3) Has been previously found to be potentially dangerous, the owner having received notice of such and
the animal again aggressively bites, attacks, or endangers the safety of humans or domestic animals.

Potentially dangerous animal means any animal that when unprovoked:
(1) Inflicts injury on a human or a domestic animal; or

(2) Chases or approaches a person upon the streets, sidewalks, or any public grounds in a menacing
fashion or apparent attitude of attack; or

(3) Has a known propensity, tendency, or disposition to attack, or to cause injury or otherwise to threaten
the safety of humans or domestic animals.

Dangerous dog means a dog that:

(1) Makes an unprovoked attack on a person that causes bodily injury and occurs in a place other than an
enclosure in which the dog was being kept and that was reasonably certain to prevent the dog from
leaving the enclosure on its own; or

(2) Commits unprovoked acts in a place other than an enclosure in which the dog was being kept and that
was reasonably certain to prevent the dog from leaving the enclosure on its own and such acts cause a
person to reasonably believe that the dog will attack and cause bodily injury to that person.

Dilapidated means a building, structure or material that has fallen into partial ruin by neglect or misuse or
into a condition of partial decay.

Dog means any member of the canis familiaris species.

Domestic animals means animal species which generally have their breeding controlled by people and
which by their long association with people have been developed into breeds or types for specific uses by
people.

Domesticated means a tame animal that is subject to the dominion and control of an owner and
accustomed to living in or near human habitation without requiring extraordinary restraint or
unreasonably disturbing such human habitation.

Dwelling means any building or portion thereof which is designed and used for residential purposes. An
attached garage shall be deemed to be part of a dwelling.

Enclosure means a building or other similar structure that is fully enclosed with a roof and sides to
provide a degree of protection as well as preventing the ability of escape.

Euthanasia means putting to death of an animal in a manner and method which causes no pain or distress
to the animal, and is in compliance with the provisions of V.T.C.A., Health and Safety Code ch. 821,
subch. C. Shooting firearms into a pen or enclosure containing multiple animals is prohibited by the
Texas Health and Safety Code and shall not satisfy the requirement under the definition of euthanasia or

Page 166 of 249



humane destruction of animals. Lethal injection shall, throughout this chapter, be presumed to be the
method of euthanasia employed by the city.

Euthanize means to kill in a humane manner.

Exotic animal means any animal that is not livestock or a domesticated animal and includes, but is not
limited to: all alligators and crocodiles; all bears; all cats other than the commonly accepted domesticated
cats, including but not limited to cheetah, leopard, lion, lynx, panther, cougar, mountain lion, bobcat, and
tiger; all dogs other than domesticated dogs, including but not limited to wolf, part wolf, fox, part fox,
coyote, and part coyote; all porcupines; all nonhuman primates; all raccoons; all skunks; all venomous
fish and piranha; all venomous snakes and lizards; and all weasels other than ferrets.

Exposed to rabies means an animal which has been exposed to rabies either by being bitten by another
animal or has been in contact with any animal known to be or suspected of being infected with rabies.

Feeding means the intentional or negligent placement of food, water, salt licks, or attractants for the
purpose of attracting animals.

Feral animal means formerly domesticated animals and their offspring which have roamed at large for a
sufficient period of time and with sufficient success at survival as to be deemed no longer domesticated.

Feral cat means a domestic cat who has been born and raised without contact with humans, or a cat who
has not had contact with humans for a significant period of time and has become unsocialized. It can also
mean a free-roaming domestic cat which is not owned.

Feral cat colony means any group of feral cats which have a keeper who is maintaining and caring for the
feral cats by providing food and water and other forms of sustenance.

Feral keeper means any person or organization, harboring, regularly feeding or having in his or her
possession any feral cat. A person becomes a "keeper" when any person has possession of or control over
the animal and has fed the cat for three or more consecutive days. Also, a "keeper" can be any individual
who permits a cat to habitually be or remain on or be lodged or fed within such persons property or
premises.

Fowl means any domesticated bird used as food by people, such as chickens, ducks, turkeys, geese,
guinea fowl, peafowl or pigeons.

Harass means any action that disturbs, chases, injures, stresses, or alters the natural
behavior of an animal.

Harness means a set of straps constructed of nylon, leather, or similar material, specifically designed to
restrain or control a dog.

Horse means any member of the equine family.
Hunting is the practice of seeking, pursuing, capturing or killing wildlife or feral animals.

Inclement weather includes rain, hail, sleet, snow, high winds, extreme low temperatures, or extreme high
temperatures.
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Interaction means any intentional or negligent action that causes direct or indirect contact with
wildlife, including feeding, touching, handling, harassing, or attempting to capture.

Keep or harbor means to have charge, custody or control of an animal or fowl, or permitting the animal or
fowl to habitually remain or be lodged or fed within the property of the owner or occupant of the
premises.

Kennel means any premises on which four or more dogs or four or more cats, four months of age or older,
are kept; or where the business of buying, selling, breeding, grooming, training or boarding of dogs or
cats is conducted. The term "kennel" does not include veterinary hospitals or animal shelters.

Large livestock animal means cattle, horses, mules, beasts of burden, or any other similar domesticated
animal.

License, registration or permit means a printed authorization issued by the city allowing the holder to
keep the animal described within the city limits.

Livestock means domestic animals of the equine, bovine, ovine, caprine or porcine genera.

Nuisance means disturbing the peace, emitting noxious or offensive odors or otherwise endangering or
being offensive to the environment of the city.

Own means to keep, harbor or have charge, custody or control of an animal or fowl.
Owner means any person who owns, harbors, keeps, causes or permits to be harbored or kept, or has in
their care, an animal or bird on or about their premises; or any person keeping, harboring, having charge

or control of, or

permitting to habitually be or remain on such person's premises any animal for a period of three
consecutive days or more.

Pet animal means dogs, cats, birds, guinea pigs, hamsters, mice, snakes, iguana and turtles. Pet animal
shall also include any domesticated animal that a person owns or that is sold or offered for sale for the
purpose of being kept indoors as household pets.

Properly fitted means, with respect to a collar or harness, a collar or harness that:

(1) Is appropriately sized for the dog based on the dog's measurements and body weight;
(2) Does not choke the dog or impede the dog's normal breathing or swallowing; and
(3) Does not cause pain or injury to the dog.

Provoke, provoking, or provocation means that:

(1) A situation or action that encourages or incites a dog to bite someone. It can also be actions that excite
a dog or cause it to feel defensive, regardless of a person's intent.
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Quarantine means to place an animal in a secure enclosure which precludes physical contact with any
other animal.

Rabies means an acute viral disease of man and animal affecting the central nervous system and usually
transmitted by an animal bite.

Restrained or confined means an animal restricted to the property of the owner or under the direct
physical control of a competent person.

Restraint means a chain, rope, tether, leash, cable, or other device that attaches a dog to a stationary object
or trolley system.

Retail sale means the business of selling pet animals directly to consumers of the public.

Run at large means free of physical restraint beyond an enclosed or fenced area; includes any animal that
is not under the actual control of its owner.

Service animals are defined as dogs that are individually trained to do work or perform tasks for people
with disabilities. Examples of such work or tasks include guiding people who are blind, alerting people
who are deaf, pulling a wheelchair, alerting, and protecting a person who is having a seizure, reminding a
person with mental illness to take prescribed medications, calming a person with Post Traumatic Stress
Disorder (PTSD) during an anxiety attack, or performing other duties. Dogs whose sole function is to
provide comfort or emotional support do not qualify as service animals under the Americans with
Disabilities Act.

Small livestock animal means swine, sheep, goats or any other domesticated or wild animal of smaller
stature, except pet animals or fowl.

Stray means any animal running free with no physical restraint beyond the premises of the owner.

Swine means any member of the Suidae species.

Unaltered animal means an animal that has not been spayed or neutered.

Vaccination means the inoculation of an animal with a vaccine that is licensed by the United States
Department of Agriculture, and which is administered by a veterinarian for the purpose of immunizing the

animal against rabies or other diseases.

Veterinarian means a veterinarian holding a current and valid license to practice veterinary medicine in
the state.

Wild animal means any non-domestic animal.

Wildlife means any—sndomesticated—animals—tiving—in—the—-wild—Any non-domesticated

mammal, bird, reptile, amphibian, or other animal species native to or migrating through the
region, including but not limited to deer, javelina, feral hogs, coyotes, foxes, raccoons, skunks,

snakes, and birds of prey.
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(Ord. No. 2008-11-01, § 1, 1-6-09; Ord. No. 2015-11-01, Exh. A, 6-21-16; Ord. No. 2021-03-02, § I(Exh.
A), 3-16-21; Ord. No. 2021-05-03, § I(Exh. A), 7-20-21; Ord. No. 2022-02-01, § 1(Exh. A), 3-15-22);
Ord. No. 2022-05-02, § I(Exh. A), 6-7-22; Ord. No. 2023-05-02, § I(Exh. A), 5-16-23; Ord. No. 2024-05-
03, § I(Exh. A), 6-18-24; Ord. No. 2024-09-02, § I(Exh. A), 10-1-24)

Cross reference(s)—Definitions generally, § 1-2.

skesksk

Sec. 10-10. Wildlifefeeding: Human-Wildlife Interactions

The purpose of this ordinance is to:

(1) Protect public health and safety.

(2) Protect native and migratory wildlife from harm or habituation.

(3) Reduce conflicts between humans and wildlife.

(4) Promote responsible and lawful wildlife interactions consistent with state and federal law.

(a) Feeding of wildlife prohibited.
(1) Except as provided below in subsections (b)(1) and (2) below, a person commits an offense if
the person intentionally feeds wildlife by making food available for consumption on private or

public property within the city limits.

(2) A person shall be deemed to have purposely fed or caused wildlife to be fed if the person
places food and/or water, as defined in this section, in any form, (not including live vegetation
such as ornamental landscaping or flowers) on the ground, or within reach of wildlife.

(3) A person who violates any provision of this section commits an offense.

(b) Harassment or harm of wildlife prohibited.

(1) it shall be unlawful to harass, chase, capture, injure, or kill wildlife, except as
allowed by state law or in defense of human life.

(c) Keeping wildlife as pets prohibited.

(1) it shall be unlawful to possess, confine, or keep wildlife as pets without proper
state and federal permits.

(d) Interfering with nests or dens prohibited.

(1) it shall be unlawful to disturb, destroy, or remove nests, dens, or offspring of
wildlife.

(2) No person shall remove or have in their possession the young eggs, or nest of
any wildlife within city limits.
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(e) Improper waste management prohibited.

(1) it shall be unlawful to leave trash, food waste, or attractants accessible to

wildlife in a manner that creates a nuisance or safety hazard. This section can also be
classified as a public nuisance under section 10-42 of this chapter.

(f) Hunting.

(1) Hunting of any kind is strictly prohibited within the city limits unless it is for the capture and
or control of nuisance animals by an authorized government official.

) (g) Exceptions; affirmative defenses.

(1) This section does not apply to the placement of food into feeders kept at a minimum of five
feet above the ground surface and intended for birds.

(2) This section does not apply to an animal control officer, veterinarian, peace officer, city
employee, federal or state wildlife official, who is acting pursuant to a lawfully authorized
program to treat, manage, capture, trap, hunt, or remove wildlife and who is acting within the
scope of the person's authority.

(3) This section does not apply to licensed wildlife rehabilitators operating under

state and federal permits.

(4) This section does not apply when emergency actions are taken in immediate

defense of human life.

) (5) It is an affirmative defense to prosecution under this section if a person places food, in

good faith, for the purpose of feeding domestic livestock or domestic pets located on their

property.

{e) (h) Enforcement.

(1)

i i ten—This ordinance shall be enforced by City of
Alpine law enforcement officers, animal services officers, and other authorized agencies.

(2) It is a violation to hinder, molest or interfere with anyone authorized or empowered to
perform any duty under this section.

3) Officers may issue warnings, citations, or take other lawful actions deemed necessary to
ensure compliance
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(4) Wildlife posing an immediate threat to public safety may be handled in accordance with state

law and best management practices.

€& (i) Penalties.

(1) A person who commits a violation of this section will first be given a warning and will be
provided information on the negative impacts of wildlife feeding. A second offense will result in
prosecution in municipal court. Any violation of this section is deemed a class C misdemeanor
punishable by a fine of not less than $75.00 or more than $500.00. Each day any violation of any
provision of this section shall continue shall constitute a separate offense.

(2) Nothing in this section shall be construed as to limit any civil action the city may take to
enforce the terms of this section.

(3) Each day a violation continues shall constitute a separate offense.

(3) Public education

The City of Alpine shall encourage public education efforts regarding wildlife safety,
coexistence practices, and responsible behavior through signage, outreach programs, and
coordination with Texas Parks and Wildlife Department.

(k) Severability

If any section, subsection, sentence, clause. or phrase of this ordinance is held invalid, such
invalidity shall not affect the remaining portions of this ordinance.

(Ord. No. 2021-03-02, § I(Exh. A), 3-16-21; Ord. No. 2024-09-02, § I(Exh. A), 10-1-24)
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12B

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve the first reading of Ordinance 2026-06-02, an ordinance amending Chapter 23 — City
Council of the Alpine Code of Ordinances by adding Article V — Petitions; Establishing
procedures for the submission, receipt, and consideration of petitions; Distinguishing between
petitions authorized by state law or the City Charter and general petitions; Amending Article I —
In General, Section 23-5 Types of Council Action to amend ordinance procedures related to
zoning ordinances; Providing for compliance with applicable state law; And providing for the
following: Findings of Fact, Inclusion in the Code of Ordinances, Cumulative, Severability,
Proper Notice and Meeting, And an Effective Date. (G. Calderon, City Secretary)

EXECUTIVE SUMMARY

This ordinance proposes amendments to Chapter 23 — City Council to establish procedures for
petitions submitted to the City and to clarify the legal distinction between petitions authorized by
state law or the City Charter and general petitions submitted for informational purposes. The
ordinance clarifies that general petitions are advisory only and do not independently compel City
action unless otherwise required by law.

The ordinance also amends the City’s local ordinance procedures related to zoning ordinances
by exempting zoning ordinances from the City’s local two-reading ordinance policy and two-
week ordinance review requirement. Because zoning ordinances are already subject to separate
public notice and hearing requirements under state law, the proposed amendment is intended to
improve efficiency in land use administration while maintaining transparency and public
participation requirements.

SUPPORTING MATERIALS

1. 2026-06-02 Chapter 23 Petitions and Zoning Ordinances

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A
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APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS CITY OF ALPINE
COUNTY OF BREWSTER
ORDINANCE 2026-06-02

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
AMENDING CHAPTER 23 - CITY COUNCIL OF THE ALPINE CODE OF
ORDINANCES BY ADDING ARTICLE V - PETITIONS; ESTABLISHING
PROCEDURES FOR THE SUBMISSION, RECEIPT, AND CONSIDERATION OF
PETITIONS; DISTINGUISHING BETWEEN PETITIONS AUTHORIZED BY STATE
LAW OR THE CITY CHARTER AND GENERAL PETITIONS; AMENDING ARTICLE
I — IN GENERAL, SECTION 23-5 TYPES OF COUNCIL ACTION TO AMEND
ORDINANCE PROCEDURES RELATED TO ZONING ORDINANCES; PROVIDING
FOR COMPLIANCE WITH APPLICABLE STATE LAW; AND PROVIDING FOR THE
FOLLOWING: FINDINGS OF FACT, INCLUSION IN THE CODE OF ORDINANCES,
CUMULATIVE, SEVERABILITY, PROPER NOTICE AND MEETING, AND AN
EFFECTIVE DATE.

WHEREAS, the City of Alpine, Texas, is a home-rule municipality acting under its
Charter adopted pursuant to Article XI, Section 5 of the Texas Constitution and Chapter
9 of the Texas Local Government Code; and

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has the
authority to adopt ordinances necessary for the good government, peace, and order of the
City; pursuant to Texas Local Government Code Section 51.001, the City has the authority
to adopt ordinances necessary for the good government, peace, and order of the City; and

WHEREAS, state law provides for certain petition processes only where expressly
authorized, including but not limited to provisions of the Texas Election Code and Texas
Local Government Code; and

WHEREAS, the City Charter may establish additional petition processes applicable
within the City; and

WHEREAS, the City has received inquiries regarding the submission and legal effect of
petitions that are not expressly authorized by state law or the City Charter; and

WHEREAS, the City Council finds it necessary to establish clear procedures for the
submission, receipt, and consideration of petitions in order to promote transparency,
consistency, and administrative efficiency; and

WHEREAS, the City Council further finds that general petitions should be recognized as
a form of public input but should not be construed to compel City action unless required
by law; and

WHEREAS, the City Council finds that zoning ordinances are already subject to separate
statutory public notice and hearing requirements under state law and therefore should be
exempt from the City’s local two-reading ordinance policy and two-week ordinance
review procedures in order to allow more efficient land use administration while
maintaining required public transparency and participation; and
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WHEREAS, the City Council finds that the adoption of this ordinance is in the best
interest of the public health, safety, and welfare of the citizens of the City of Alpine.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION I

STATEMENT OF ACTION & FINDINGS OF FACT
Chapter 23 — City Council of the Alpine Code of Ordinances is hereby amended to add Article X
— Petitions and to amend ordinance procedures related to zoning ordinances, to read as set forth in
Exhibit “A” attached hereto and incorporated herein for all purposes.

SECTION II

INCLUSION IN THE CODE OF ORDINANCES
The provisions of this ordinance shall become and be made a part of the Code of Ordinances of
Alpine, Texas. The sections of this ordinance may be renumbered or re-lettered to accomplish
such, and the word “ordinance” may be changed to “section,” “article,” or other appropriate word.
The codifier of the City is authorized to make amendments to match the style of the existing Code
of Ordinances.
SECTION III
CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this ordinance are in direct conflict with the provisions of such ordinances, in which
event the conflicting provisions are hereby repealed.

SECTION IV

SEVERABILITY CLAUSE
If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to be
invalid or unconstitutional, such holding shall not affect the validity of the remaining portions of
this ordinance.
SECTION V

PROPER NOTICE AND MEETING
It is hereby officially found and determined that the meeting at which this ordinance was passed
was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Texas Open Meetings Act, Chapter 551, Texas Government
Code.
SECTION VI
EFFECTIVE DATE

This ordinance shall take effect immediately upon its adoption and publication as required by law.

PASSED AND ADOPTED THIS 16%" DAY OF JUNE, 2026 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.
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INTRODUCTION AND FIRST READING SECOND AND FINAL READING

JUNE 2, 2026 JUNE 16, 2026
APPROVED: ATTEST:
Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC

City Secretary & Chief Governance Officer

APPROVED AS TO FORM:

Cynthia Trevino, City Attorney
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EXHIBIT “A”
Chapter 23 CITY COUNCIL

Sec. 23-5. Types of council action.

The council adopts standing policy for the city primarily in three forms: (1) ordinances, (2) resolutions, and (3)

orders.

()

Ordinances. An ordinance adopted by the council is a law of the city that may be enforced through the
court system. Copies of proposed ordinances are furnished to members of the council in their agenda
packets. Copies of proposed ordinances are made available at city hall and will be furnished to residents
upon request to the city secretary. General ordinances are those ordinances of a permanent or continuing
nature that affect the residents of the city at large. The council may legislate by ordinance only.
Ordinances are maintained by the city secretary.

a.  Ordinance policy. In addition to the requirements set forth in the city Charter, section 3.13 and
section 3.14, it is the policy of the city to hold two readings for each ordinance:

1. Ata city council meeting prior to publication of the draft ordinance for official public
hearing, the city council will take action to review, amend (as necessary), and vote on the
draft ordinance. The agenda action item for the preliminary reading of the ordinance will be
designated the "first reading" of the ordinance.

2. If'the draft ordinance is approved by city council at the first reading, then the ordinance,
with or without amendment, will proceed as delineated in the city Charter to a public hearing
and presentation to the city council for official adoption. The presentation to the city council
for official adoption after the public hearing will be designated the "second and final
reading" of the ordinance.

3. A proposed ordinance may be amended during the first reading, but any ordinance amended
in substance at a second and final reading (and public hearing), must be again reconsidered
at the next regular meeting. If the ordinance is amended as to any matter of substance at the
second and final reading, the council may not adopt it until the ordinance or its amended
sections have been subjected to all the procedures required in the case of a newly introduced
ordinance in accordance with section 3.14 of the city Charter.

4.  The exceptions to the two-reading ordinance policy are ordinances authorizing the issue of
bonds or other obligations, budget amendments, zoning ordinances, and ordinances calling
or canvassing an election. These ordinances may be adopted at a "first and final reading" so
long as the publication requirements with section 3.14 of the city Charter are met.
Emergency ordinances may be considered and adopted in accordance with applicable state
law and are not subject to the two-reading ordinance policy.

b.  Ordinance procedures. Being that ordinances have the force and effect of law, the city implements
the following ordinance procedures to ensure the most efficient use of time and resources, to
ensure adequate legal and stakeholder review and input, and to ensure transparency in government:

1.  To maximize review by members of the community during the ordinance process, all
ordinances shall be recommended by the relevant board, commission, or committee, when
the subject of matter of the ordinance would clearly benefit from input from a specific board,
commission, or committee.

2. An ordinance change may be requested by the mayor, by any member of the city council, by
city administration ("the city manager and/or the city secretary"), or by official action of a
board, commission, or committee. The initial request to amend, or establish an ordinance
must be made to city administration.
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3. Upon receiving a request to amend or establish an ordinance, city administration must
research and provide initial feedback, including a timeline to organize, request staff input,
and write the proposed ordinance. The more complex the changes, the longer the time it will
take for research and preparation. The initial feedback and tentative schedule for the
proposed ordinance will be provided to the requestor within seven days of receiving the
request. Ordinances proposed to be considered by boards, commissions, and committees are
subject to the same scheduling steps and timelines outlined in this section to provide city
staff with necessary time to review the proposed ordinances, consult with the appropriate
departments, and to prepare official recommendations at the board meeting which the
proposed ordinance will be considered.

4.  Before official presentation at a city council meeting, a copy of the draft ordinance should be
submitted to the city council and to the city attorney for review. A minimum of two weeks
will be provided to the city council and city attorney to review proposed ordinances;
however, zoning ordinances shall be exempt from this requirement and may be scheduled in
accordance with applicable notice and hearing requirements under state law.

5. Once the two-week deadline has been met, the ordinance may be scheduled for a first
reading, may be referred to a board, commission, or committee, or may be scheduled for
further discussion.

6.  Once the ordinance is approved at a first reading, a second and final reading may be
scheduled for city council consideration. Publication requirements must be followed in
accordance with section 3.14 of the city Charter.

7. Upon approval of the second and final reading of an ordinance, city administration shall
notify the city codifier of the passed ordinance and provide notice of the passed ordinance to
the public in accordance with section 3.14 of the city Charter.

(2)  Resolutions. Resolutions do not have the force of law. A resolution is adopted to state a policy or to
define in writing the intent or action of the council when a law is not necessary. The city hereby adopts a
policy by which each council action is assigned a resolution number correlating with the action.
Resolutions formally document approval of a council action, may be used to define the council's policy
on an issue, or may otherwise be used as dictated by ordinance or state statute. In the absence of a
formal, written or typed, and signed document, the resolution and associated action shall be verifiable in
the minutes of the meeting at which the action was approved by the council. Resolutions are maintained
by the city secretary.

(3) Orders. Orders are a type of council action that may be approved in limited circumstances. Orders may
be considered as for election-related matters, disaster declarations, emergency declarations, or any other
acceptable action permitted by law. Orders are maintained by the city secretary.

ARTICLE X. PETITIONS

Sec. 23-XX. Purpose.

This article establishes procedures for the submission, receipt, and consideration of petitions and clarifies the legal
effect of such petitions. This article distinguishes between petitions authorized by state law or the City Charter and
general petitions submitted for informational purposes.

Sec. 23-XX. Definitions.

Petition means a written document submitted to the City, signed by one or more individuals, that requests, supports,
or opposes an action, policy, or decision of the City.

Statutory petition means a petition expressly authorized and governed by state law.
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Charter petition means only those petitions expressly authorized by the Alpine City Charter.

General petition means any petition that is not a statutory or charter petition and is advisory only.

Sec. 23- XX. Applicability of state law and Charter.

(a) Petitions authorized by state law or the City Charter shall be governed by applicable law.

(b) In the event of a conflict, state law or the City Charter shall control.

(c) This article does not create or authorize any petition process not otherwise required by law.

Sec. 23- XX. Filing of petitions.

(a) Petitions shall be filed with the office of the City Secretary.

(b) A petition should include:

1. A clear statement of the request;

2. Printed name and signature of each signer; and

3. Identifying information for each signer.

(c) Minor defects in format shall not prevent receipt.

Sec. 23-XX. Review and processing.

(a) The City Secretary shall determine whether a petition is statutory/charter or general.

(b) Statutory or charter petitions shall be processed in accordance with applicable law.

(c) General petitions shall be maintained as public records and may be distributed for informational purposes.

(d) The City is not required to verify or certify general petitions unless required by law or this article.

Sec. 23-XX. Agenda placement.

(a) Submission of a petition does not require agenda placement.

(b) Requests associated with petitions are subject to standard agenda procedures.

(c) Consideration of a petition is at the discretion of the City Council, Mayor, or City Manager.

Sec. 23-XX. Legal effect.

(a) General petitions are advisory only.

(b) A general petition does not compel action or substitute for legal procedures.

(c) Only petitions authorized by law have legal effect.

Sec. 23-XX. Construction.

This article shall not be construed to limit public comment rights or the authority of the City Council.
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12C

Department: City Council

Sponsor: Robert Ruckes, Councilor

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve the first reading of Ordinance 2026-06-03, an ordinance amending Chapter 22 —
Businesses of the Alpine Code of Ordinances; Amending regulations related to the sale of
alcoholic beverages for on-premises consumption within the C-1 Neighborhood Commercial
District; providing that certain properties located on U.S. Highway 90 or State Highway 118 may
be eligible for on-premises consumption without a special use permit; Providing the establishment
of up to a $500 penalty per occurrence for violations of the ordinance; And providing for the
following: Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper Notice
and Meeting, and Effective Date clauses. (R. Riickes, City Council)

EXECUTIVE SUMMARY

This ordinance proposes amendments to Chapter 22 — Businesses related to the sale of alcoholic
beverages for on-premises consumption within the C-1 Neighborhood Commercial District. The
proposed changes would allow certain properties with primary frontage on U.S. Highway 90 or
State Highway 118 to be eligible for on-premises alcohol sales without requiring a special use
permit, while maintaining all existing distance requirements, residential adjacency protections,
and applicable state and local regulations.

The purpose of the ordinance is to encourage compatible commercial development and
streamline permitting procedures along major commercial corridors while continuing to protect
nearby residential areas and the overall health, safety, and welfare of the community.

SUPPORTING MATERIALS

1. 2026-06-03 Alcohol Updates C-1 Permitting

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS
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Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS CITY OF ALPINE
COUNTY OF BREWSTER
ORDINANCE 2026-06-03

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
AMENDING CHAPTER 22 — BUSINESSES OF THE ALPINE CODE OF ORDINANCES;
AMENDING REGULATIONS RELATED TO THE SALE OF ALCOHOLIC
BEVERAGES FOR ON-PREMISES CONSUMPTION WITHIN THE C-1
NEIGHBORHOOD COMMERCIAL DISTRICT; PROVIDING THAT CERTAIN
PROPERTIES LOCATED ON U.S. HIGHWAY 90 OR STATE HIGHWAY 118 MAY BE
ELIGIBLE FOR ON-PREMISES CONSUMPTION WITHOUT A SPECIAL USE
PERMIT; PROVIDING THE ESTABLISHMENT OF UP TO A $500 PENALTY PER
OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE; AND PROVIDING FOR
THE FOLLOWING: FINDINGS OF FACT, ENACTMENT, REPEALER, PENALTY,
SAVINGS, SEVERABILITY, PROPER NOTICE AND MEETING, AND EFFECTIVE
DATE CLAUSES.

WHEREAS, the City of Alpine, Texas, is a home rule municipality acting pursuant to
Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Texas Local
Government Code; and

WHEREAS, the City Council of the City of Alpine (“City”) adopted Ordinance No.
2025-04-02 on April 15, 2025, implementing revised regulations regarding alcoholic
beverages within the city limits; and

WHEREAS, the Planning & Zoning Commission is composed of community members
who advise the City Council on policy decisions that affect the health, safety, and
character of the City through comprehensive zoning regulations; and

WHEREAS, the City Council desires to encourage compatible commercial development
and streamline permitting procedures for certain commercially zoned properties located
along major transportation corridors within the City; and

WHEREAS, the City Council finds that properties located within the C-1 Neighborhood
Commercial District and directly fronting U.S. Highway 90 or State Highway 118 are
generally situated along high-traffic commercial corridors and may be appropriate
locations for restaurants and similar establishments serving alcoholic beverages for on-
premises consumption; and

WHEREAS, the City Council further finds that it is appropriate to maintain existing
distance requirements, residential adjacency protections, and all other applicable
provisions of state and local law governing alcoholic beverage sales; and

WHEREAS, Chapter 211 of the Texas Local Government Code authorizes municipalities
to adopt and amend zoning regulations in furtherance of the public health, safety, morals,
and general welfare; and

WHEREAS, it is deemed by the City Council to be in the best interest of the City to
amend the current alcoholic beverage regulations and that such amendments will serve to
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protect the health, safety, and welfare of the citizens of the City and are in the best interest
of the public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION I

STATEMENT OF ACTION & FINDINGS OF FACT

Chapter 22 — Businesses of the Alpine Code of Ordinances is hereby amended to reflect the
changes attached hereto as Exhibit “A” and incorporated herein for all purposes. The premises
attached as Exhibit “A” are hereby found to be true and correct legislative and factual findings of
the City Council of the City of Alpine and are hereby approved and incorporated herein as findings
of fact.

SECTION II

INCLUSION IN THE CODE OF ORDINANCES

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of
Alpine, Texas. The sections of this ordinance may be renumbered or re-lettered to accomplish
such, and the word “ordinance” may be changed to “section,” “article,” or other appropriate word.
The codifier of the City is authorized to make amendments to match the style of the existing Code
of Ordinances.

SECTION III

CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this ordinance are in direct conflict with the provisions of such ordinances, in which
event the conflicting provisions are hereby repealed.

SECTION IV

SEVERABILITY CLAUSE
If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to be
invalid or unconstitutional, such holding shall not affect the validity of the remaining portions of
this ordinance.

SECTION V
PENALTY CLAUSE

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and,
upon conviction, shall be fined in an amount not to exceed $500.00. Each day in which any
violation occurs, or each occurrence of any violation, shall constitute a separate offense.

SECTION VI
SAVINGS CLAUSE

The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance
shall not be construed as abandoning any action now pending under or by virtue of such ordinance
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as
affecting any rights of the municipality under any section or provisions of any ordinances at the
time of passage of this ordinance.
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SECTION VII

PROPER NOTICE AND MEETING
It is hereby officially found and determined that the meeting at which this ordinance was passed
was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Texas Open Meetings Act, Chapter 551, Texas Government
Code.
SECTION VIII
EFFECTIVE DATE

This ordinance shall take effect immediately upon its adoption and publication as required by law.

PASSED AND ADOPTED THIS 16 DAY OF JUNE, 2026 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING
JUNE 2, 2026 JUNE 16, 2026

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC

City Secretary & Chief Governance Officer

APPROVED AS TO FORM:

Cynthia Trevino, City Attorney
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EXHIBIT “A”

EDITOR’S NOTE:

Additions are Underlined. Omissions-appearin-Strikethrough-Text.

The portion of text replaced by the trunkus symbol (***) indicates that
the portion of the code replaced by the symbol remains unchanged from
one section to the next.

ARTICLE IV - ALCOHOLIC BEVERAGES
Sec. 22-121. Definitions.

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to them
in this section, except where the context clearly indicates a different meaning:

Alcoholic beverages shall mean spirits, wine, beer, ale or other liquid containing more than one-half of one
percent of alcohol by volume, excluding non-alcoholic beer, non-alcoholic wine, or kombucha, which is fit for
beverage purposes or intended for beverage purposes.

Convenience store shall mean a convenience store as defined by the comprehensive zoning ordinance with the
sale of beer and wine for off-premises consumption.

Grocery store shall mean a grocery store as defined by the comprehensive zoning ordinance with the sale of
beer and wine for off-premises consumption.

Hotel shall have the same meaning assigned by the comprehensive zoning ordinance of the city, as amended.

Liquor or package store shall mean an establishment principally for the retail sale of all alcoholic beverages
for off-premises consumption.

Major thoroughfare shall mean a roadway classified as a freeway, turnpike, regional arterial, arterial, collector
(divided), collector (undivided) or residential collector on the city's master transportation plan as it is currently
approved or may be amended.

Minor or secondary street shall mean a roadway classified as a local street on the city's master transportation
plan as it is currently approved or may be amended.

Primary frontage shall mean that a property directly abuts and derives its principal vehicular access from U.S.
Highway 90 or State Highway 118.

Private club shall mean those establishments which hold a private club registration permit or an exempt
private club registration permit, as authorized under the Texas Alcoholic Beverage Code.

Private recreation club shall mean a facility which provides recreation activities and facilities to members.
The sale, dispensing or serving of alcoholic beverages shall be strictly incidental to the primary activities of the club.

Restaurant shall mean an establishment engaged primarily in the preparation and sale of food and beverages to
the public for on-premises consumption and which receives at least 70 percent of its gross revenue from the sale of
food.

Restaurant with curb service shall mean an establishment where food and/or beverage is delivered to a
consumer who is in a motor vehicle or otherwise outside the building by a waiter, waitress or carhop, who is also
outside the building, with the intent of said food or beverage being consumed on or off the premises.
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(Ord. No. 2025-04-02, Exh. A, 4-15-25)

fkk

Sec. 22-126. Sale for on-premises consumption limited to certain zoning districts.

The sale of alcoholic beverages for on-premises consumption shall be permitted only in areas zoned C-2
business district, except where the property in question is directly abutting a residential district. The sale of alcohol
on properties in the C-2 business district that directly abut a residential district is not authorized unless approved
through the special use permit process.

The sale of alcoholic beverages may be allowed in C-1 neighborhood commercial district or C-1a
neighborhood commercial district upon approval of a special use permit by the city council, except that alcoholic
beverages for on-premises consumption shall be permitted by right on properties zoned C-1 neighborhood
commercial district that have primary frontage on U.S. Highway 90 or State Highway 118 and otherwise comply
with all applicable provisions of this chapter, the comprehensive zoning ordinance, and state law. Sales are

permitted for a hotel when allowed by right or upon the approval of a special permit by the city council.

(Ord. No. 2025-04-02, Exh. A, 4-15-25)
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12D

Department: Office of the City Secretary

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve the first reading of Ordinance 2026-06-04, an ordinance amending Appendix C — Zoning,
Article I — Basic Ordinance, Section 4 — Nonconforming lots, nonconforming uses of land,
nonconforming structures, nonconforming uses of structures and premises, and nonconforming
characteristics of use, of the City of Alpine Code of Ordinances; Providing regulations related to
pre-1968 nonconforming structures and uses, including continuation of nonconforming rights,
repair, maintenance, and limitations on expansion; providing for findings of fact, inclusion in the
Code of Ordinances, repealer, savings, severability, proper notice, penalty, and effective date
clauses. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

This ordinance proposes amendments to the City’s zoning regulations related to lawful
nonconforming structures and uses established prior to the adoption of the City’s zoning
regulations in 1968. The proposed changes are intended to provide clearer standards regarding
the continuation, repair, maintenance, remodeling, and restoration of historic nonconforming
properties while limiting expansion of nonconformities and maintaining compliance with
applicable life-safety and building codes.

The ordinance was brought forward in response to ongoing issues involving older homes and
structures, particularly in historic areas of the community, that predate modern zoning standards
and are disproportionately impacted by current setback and dimensional requirements. The
proposed amendments are intended to reduce unnecessary variance requests for minor repairs
and improvements while still protecting public health, safety, and welfare.

SUPPORTING MATERIALS

1. 2026-06-04 Nonconforming Grandfathering

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A
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APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS CITY OF ALPINE
COUNTY OF BREWSTER
ORDINANCE 2026-06-04

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
AMENDING APPENDIX C - ZONING, ARTICLE I - BASIC ORDINANCE, SECTION 4
— NONCONFORMING LOTS, NONCONFORMING USES OF LAND,
NONCONFORMING STRUCTURES, NONCONFORMING USES OF STRUCTURES
AND PREMISES, AND NONCONFORMING CHARACTERISTICS OF USE, OF THE
CITY OF ALPINE CODE OF ORDINANCES; PROVIDING REGULATIONS RELATED
TO PRE-1968 NONCONFORMING STRUCTURES AND USES, INCLUDING
CONTINUATION OF NONCONFORMING RIGHTS, REPAIR, MAINTENANCE, AND
LIMITATIONS ON EXPANSION; PROVIDING FOR FINDINGS OF FACT, INCLUSION
IN THE CODE OF ORDINANCES, REPEALER, SAVINGS, SEVERABILITY, PROPER
NOTICE, PENALTY, AND EFFECTIVE DATE CLAUSES.

WHEREAS, the City of Alpine, Texas, is a home rule municipality acting pursuant to
Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Texas Local
Government Code; and

WHEREAS, Chapter 211 of the Texas Local Government Code authorizes municipalities
to adopt and amend zoning regulations for the protection of public health, safety, morals,
and general welfare; and

WHEREAS, the City Council recognizes that lawful nonconforming structures and uses
established prior to the adoption of modern zoning regulations require clear standards
regarding continuation, repair, reconstruction, and enforcement; and

WHEREAS, the City Council further finds that clarification of the City’s authority
regarding unsafe, dilapidated, or hazardous structures is necessary to protect the public
health, safety, and welfare; and

WHEREAS, the City Council finds that the amendments contained herein are in the best
interest of the citizens of the City of Alpine and will promote consistency, transparency,
and enforceability within the City’s zoning regulations.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION I

STATEMENT OF ACTION & FINDINGS OF FACT

The Alpine Code of Ordinances, Appendix C — Zoning, Article I — Basic Ordinance, Section 4 —
Nonconforming lots, nonconforming uses of land, nonconforming structures, nonconforming uses
of structures and premises, and nonconforming characteristics of use, is hereby amended to reflect
the changes attached hereto as Exhibit “A,” incorporated herein for all purposes.

The provisions attached as Exhibit “A” are hereby found to be true and correct legislative and
factual findings of the City Council of the City of Alpine and are hereby approved and incorporated
herein as findings of fact.
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SECTION II
INCLUSION IN THE CODE OF ORDINANCES

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of
Alpine, Texas. The sections of this ordinance may be renumbered or re-lettered to accomplish
such, and the word “ordinance” may be changed to “section,” “article,” or other appropriate word.
The codifier of the City is authorized to make amendments to match the style of the existing Code
of Ordinances.

SECTION III

CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this ordinance are in direct conflict with the provisions of such ordinances, in which
event the conflicting provisions are hereby repealed.

SECTION IV

SEVERABILITY CLAUSE
If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to be
invalid or unconstitutional, such holding shall not affect the validity of the remaining portions of
this ordinance.

SECTION V
PENALTY CLAUSE

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal
negligence violates any provision of this ordinance shall be deemed guilty of a misdemeanor and,
upon conviction, shall be fined in an amount not to exceed $2,000.00. Each day in which any
violation occurs, or each occurrence of any violation, shall constitute a separate offense.

SECTION VI

PROPER NOTICE AND MEETING
It is hereby officially found and determined that the meeting at which this ordinance was passed
was open to the public as required and that public notice of the time, place, and purpose of said
meeting was given as required by the Texas Open Meetings Act, Chapter 551, Texas Government
Code.
SECTION VII
EFFECTIVE DATE

This ordinance shall take effect immediately upon its adoption and publication as required by law.

PASSED AND ADOPTED THIS 16™ DAY OF JUNE, 2026 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING
JUNE 2, 2026 JUNE 16, 2026
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APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC
City Secretary & Chief Governance Officer

APPROVED AS TO FORM:

Cynthia Trevino, City Attorney
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EXHIBIT “A”

EDITOR’S NOTE:

Additions are Underlined. Omnissions-appear-in-StrikethroughFext.

APPENDIX C - ZONING
ARTICLE I - BASIC ORDINANCE
GENERAL ZONING REGULATIONS

Section 4. Nonconforming lots, nonconforming uses of land, nonconforming structures,
nonconforming uses of structures and premises, and nonconforming
characteristics of use.

1. Intent—Within the districts established by this ordinance or amendments that may later be
adopted there exist:

(a) Lots;

(b) Structures;

(c) Uses of land and structures; and
(d) Characteristics of use

Which were lawful before this ordinance was passed or amended, but which would be
prohibited, regulated or restricted under the terms of this ordinance or future amendment. It is the
intent of this ordinance to permit these nonconformities to continue until they are removed, but
not to encourage their survival. It is further the intent of this ordinance that nonconformities shall
not be changed or be enlarged upon, expended, or extended, nor be used as grounds for adding
other structures or uses prohibited elsewhere in the same district.

Continuance: Except as otherwise required by law, a structure or use legally established
prior to the adoption date of this code be maintained unchanged. In other than criminal
proceedings, the owner, occupant, or user shall have the burden to show that the structure, lot, or
use was lawfully established.

Discontinuance:

a) Vacancy: Any lot or structure, or portion hereof, occupied by a nonconforming use,
that is or hereafter becomes vacant and remains unoccupied by a nonconforming use
for a period of 6 months shall not thereafter be occupied, except by a use that conforms
to this code.

b) Damage: If any nonconforming structure or use is, by any cause, damaged to the extent
of 50 percent of its value as determined by the code official, it shall not thereafter be
reconstructed as such.
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Nonconforming uses are declared by this ordinance to be incompatible with permitted uses
in the districts involved. A nonconforming use of a structure, a nonconforming use of land, or a
nonconforming use of structure and land in combination shall not be extended or enlarged after
passage of this ordinance by attachment on a building or premises of additional signs intended to
be seen from off the premises, or by the addition of other uses, of a nature which would be
prohibited generally in the district involved.

To avoid undue hardship, nothing in this ordinance shall be deemed to require a change in
the plans. Construction or designated use of any building on which actual construction was
lawfully begun prior to the effective date of adoption or amendment of this ordinance, and upon
which actual building construction has been carried on diligently. Actual construction is hereby
defined to include the placing of construction materials in permanent position and fastened in a
permanent manner. Where excavation or demolition or removal of an existing building has been
substantially begun preparatory to rebuilding, such excavation or demolition or removal shall be
deemed to be actual construction, provided that work be carried on diligently.

2. Nonconforming lots of record—No portion of a parcel shall be used or sold in a manner
which diminishes compliance with lot width and area requirements established by the
ordinance, nor shall any division or any parcel be made which creates a lot with width or
area below the requirements stated in this ordinance.

3. Nonconforming structures—Where a lawful structure exists at the effective date of adoption
or amendment of this ordinance that could not be built under the terms of this ordinance by
reason of restrictions on area, lot coverage, height, yards, its location on the lot or other
requirements concerning the structure, such structure may be continued so long as it
remains otherwise lawful, subject to the following provisions:

(a) No such nonconforming structure may be enlarged or altered in a way which increases
its nonconformity, but any structure or portion thereof may be altered to decrease its
nonconformity.

(b) Should such nonconforming structure or nonconforming portion of structure be
destroyed by any means to an extent of more than 50 percent of its replacement cost at
time of destruction, it shall not be reconstructed except in conformity with the
provisions of this ordinance.

(c¢) Should such structure be moved for any reason for any distance whatever, it shall
thereafter conform to the regulations for the district in which it is located after it is
moved.

4. Pre-1968 structures and uses.

a) Any structure or use lawfully established prior to January 1, 1968, shall not be deemed
unlawful solely because the structure or use does not conform to current setback, area,
yard, lot coverage, parking, or similar dimensional requirements established after the
adoption of zoning regulations by the City.

b) Structures and uses described in this subsection may be repaired, maintained, remodeled,
restored, or improved, provided that such work does not:

1) Increase the degree of nonconformity beyond that which lawfully existed:

2) Expand the structure or use into areas not previously occupied;
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3) Create a threat to public health or safety; or

4) Violate applicable building, fire, electrical, plumbing, mechanical,
dangerous building, nuisance, or life-safety codes.

c) Nothing in this subsection shall be construed to authorize:

(1) The expansion of an unlawful use;

(2) The reestablishment of a discontinued nonconforming use otherwise
prohibited by this ordinance;

(3) The continuation of a use declared to be a nuisance under state law or City
ordinance; or

(4) The avoidance of permits otherwise required by this code.

d) In any proceeding concerning applicability of this subsection, the property owner shall

bear the burden of demonstrating that the structure or use lawfully existed prior to

January 1, 1968.

Nonconforming uses of structures and premises in combination—The lawful use may be
continued so long as it remains otherwise lawful, subject to the following provisions:

(a)

(b)

(©)

(d)

(e)

No existing structure devoted to a use not permitted by this ordinance in the district in
which it is located shall be enlarged, extended, constructed, reconstructed, moved or
structurally altered, except in changing the use of the structure to a use permitted in the
district in which it is located;

Any nonconforming use may be extended throughout any parts of a building which
were manifestly arranged or designed for such use at the time of adoption or
amendment of this ordinance, but no such use shall be extended to occupy any land
outside such building.

Any structure, or structure and land in combination, in or on which a nonconforming
use is superseded by a permitted use, shall thereafter conform to the regulations for the
district, and the nonconforming use may not thereafter be resumed;

When a nonconforming use of a structure, or structure and premises in combination, is
discontinued or abandoned for six consecutive months or for 18 months during any
three-year period (except when government action impedes access to the premises), the
structure, or structure and premises in combination, shall not thereafter be used except
in conformity with the current regulations of the district in which it is located.

Where nonconforming use status applies to a structure and premises in combination,
removal or destruction of the structure shall eliminate the nonconforming use status of
the land. Destruction for the purpose of this subsection is defined as damage to an
extent of more than 50 percent of the replacement cost at time of destruction.

Repairs and maintenance—On any nonconforming structure or portion of a structure
containing a nonconforming use, work may be done in any period of 12 consecutive months
on ordinary repairs, or on repair or replacement of nonbearing walls, fixtures, wiring or
plumbing to an extent not exceeding ten percent of the current replacement cost of the
nonconforming structure or nonconforming portion of the structure, as the case may be,
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provided that the cubic content existing when it became nonconforming shall not be
increased.

If a nonconforming structure or portion of a structure containing a nonconforming use
becomes physically unsafe or unlawful due to lack of repairs and maintenance, and is declared to
be unsafe or unlawful by reason of physical condition, and such condition is verified by the
administrative official, it shall not thereafter be restored, repaired, or rebuilt except in conformity
with the regulations of the district in which it is located.

Nothing in this ordinance shall be deemed to prevent the strengthening or restoring to a safe
condition of any building or part thereof declared to be unsafe by any official charged with
protecting the public safety, upon order of such official.

7. Uses under special exception provision not conforming uses—Any use which is permitted
as a special exception in a district under the terms of this ordinance (other than a change
through city action from a nonconforming use to another use not generally permitted in the
district) shall not be deemed a nonconforming use in such district, but shall without further
action be considered a conforming use.

(Ord. No. 2025-07-01, Exh. A, 7-15-25)
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12E

Department: Administration

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve Resolution 2026-05-02A, a resolution ratifying and confirming the actions taken by the
City Council on May 19, 2026 regarding the 2026 Alpine Municipal Swimming Pool operations
plan; Amending certain fees previously adopted by Resolution 2026-05-02; Establishing monthly
individual and family passes; Providing operational conditions related to water availability and
drought response; And providing for an Effective Date. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

This resolution ratifies and confirms the actions taken by the City Council on May 19, 2026
regarding the 2026 Alpine Municipal Swimming Pool operations plan and amends certain fees
previously adopted by Resolution 2026-05-02. The amended fee structure maintains the $4 daily
admission fee and establishes monthly individual and family pool passes.

The resolution also provides that operation of the pool will remain contingent upon the
operational availability of the Cartwright Well and the City’s ability to transition from Stage 4 to
Stage 3 water conservation conditions in accordance with the City’s drought response measures.
Upon satisfaction of those conditions, the City Manager or designee would be authorized to
begin filling and operating the pool for the 2026 summer season.

SUPPORTING MATERIALS

1. 2026-05-02A Ratification Swimming Pool Fees Resolution

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS
CITY OF ALPINE
COUNTY OF BREWSTER

RESOLUTION 2026-05-02A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS,
RATIFYING AND CONFIRMING THE ACTIONS TAKEN BY THE CITY COUNCIL ON
MAY 19, 2026 REGARDING THE 2026 ALPINE MUNICIPAL SWIMMING POOL
OPERATIONS PLAN; AMENDING CERTAIN FEES PREVIOUSLY ADOPTED BY
RESOLUTION 2026-05-02; ESTABLISHING MONTHLY INDIVIDUAL AND FAMILY
PASSES; PROVIDING OPERATIONAL CONDITIONS RELATED TO WATER
AVAILABILITY AND DROUGHT RESPONSE; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City Council previously adopted Resolution 2026-05-02
establishing the 2026 Alpine Municipal Swimming Pool fee schedule, activity
schedule, and operational framework; and

WHEREAS, during the Regular City Council Meeting held on May 19, 2026, the
City Council considered a plan for the Alpine Municipal Pool for the 2026 Summer
Season and approved amendments to the previously adopted fee structure and
operational plan; and

WHEREAS, the City Council approved amendments affirming a daily admission fee
of four dollars ($4.00) per person, establishing monthly individual and family pass
rates, and providing that pool operations and opening timelines would be contingent
upon the operational availability of the Cartwright Well and the City’s ability to return
to Stage 3 water conservation conditions; and

WHEREAS, the City Council finds that ratifying and memorializing the actions taken
on May 19, 2026 is necessary to ensure administrative clarity, establish an updated fee
schedule, and provide direction regarding pool operations during ongoing drought and
water supply conditions; and

WHEREAS, the City Council finds that the amended fee schedule and operational
conditions are in the best interests of the City and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION L.
RATIFICATION OF PRIOR ACTION

The City Council hereby ratifies, confirms, and approves the actions taken during the
May 19, 2026 Regular City Council Meeting concerning the Alpine Municipal Pool
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Summer 2026 operational plan and fee amendments.

SECTION II.
AMENDED POOL FEES
The following fees are hereby adopted and shall supersede any conflicting fee
provisions contained in Resolution 2026-05-02:

A. Daily Admission:
$4.00 per person, per entry

B. Monthly Passes:
Individual Monthly Pass: $30.00 per month
Family Monthly Pass (up to five persons): $150.00 per month
Family Monthly Pass (greater than five persons): $180.00 per month

C. All other fees, operational provisions, schedules, and administrative authority
provisions established by Resolution 2026-05-02 shall remain in full force and
effect unless specifically amended herein.

SECTION IIIL.
OPERATIONAL CONDITIONS
The opening and operation of the Alpine Municipal Swimming Pool for the 2026
season shall be contingent upon:
A. The operational availability and capability of the Cartwright Well; and
B. The City’s ability to transition from Stage 4 to Stage 3 water conservation
conditions pursuant to the City’s drought contingency measures.
Upon satisfaction of such conditions, the City Manager, or designee, is authorized to
begin filling the pool, which is anticipated to require approximately five (5) days, and
thereafter proceed with opening the facility for public operations as administratively
determined appropriate.

SECTION IV.
ADMINISTRATIVE AUTHORITY
The City Manager, or designee, is authorized to implement and administer the
provisions of this Resolution, including operational scheduling, staffing, and
enforcement of applicable pool policies and procedures.

SECTION V.

REPEALER
All resolutions or portions of resolutions in conflict with this Resolution are hereby
repealed to the extent of such conflict.

SECTION VL
EFFECTIVE DATE
This Resolution shall take effect immediately upon its adoption.
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PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY
COUNCIL ON THE 2" DAY OF JUNE, 2026.

Catherine Eaves, Mayor

ATTEST:

Geoffrey R. Calderon, City Secretary
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12F

Department: Office of the City Manager

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[} 0
. Ross 51‘!’-1&

AGENDA ITEM

Approve Resolution 2026-06-01, a resolution of the City of Alpine, Texas awarding Community
Services Grant Program funding to eligible nonprofit organizations under the City of Alpine
Community Services Grant Program for Fiscal Year 2026-2027; Authorizing the allocation of
grant funds to the Children’s Advocacy Center of the Big Bend, the Family Crisis Center of the
Big Bend, and the Sunshine House; Establishing reporting requirements; And providing for an
Effective Date. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

The City Council will consider awarding Community Services Grant Program funding to
eligible nonprofit organizations that provide measurable community-wide benefits to Alpine
residents in accordance with the adopted Community Services Grant Program Policy. Funding
recommendations include $5,000 to the Children’s Advocacy Center of the Big Bend and
anticipated awards of approximately $10,000 to $15,000 each for the Family Crisis Center of the
Big Bend and the Sunshine House, as discussed by the City Council during the grant review
process. The awarded organizations provide critical services related to domestic violence
assistance, youth and family support, and services for vulnerable populations within the Alpine
community. Grant recipients will be required to comply with the reporting requirements
established under the Community Services Grant Program policy.

SUPPORTING MATERIALS

1. 2026-06-01 Community Service Grant Program Awards

BUDGET CONSIDERATIONS

Expenditure Required: Approx. $25,000 to $35,000
Savings Anticipation: N/A
Current Budget FY 2025-2026: N/A - Not Budgeted Currently
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS
CITY OF ALPINE
COUNTY OF BREWSTER

RESOLUTION 2026-06-01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS,
AWARDING COMMUNITY SERVICES GRANT PROGRAM FUNDING TO ELIGIBLE
NONPROFIT ORGANIZATIONS UNDER THE CITY OF ALPINE COMMUNITY
SERVICES GRANT PROGRAM FOR FISCAL YEAR 2026-2027; AUTHORIZING THE
ALLOCATION OF GRANT FUNDS TO THE CHILDREN’S ADVOCACY CENTER OF
THE BIG BEND, THE FAMILY CRISIS CENTER OF THE BIG BEND, AND THE
SUNSHINE HOUSE; ESTABLISHING REPORTING REQUIREMENTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Alpine, Texas adopted the City of Alpine
Community Services Grant Program Policy & Application to provide competitive
grant funding to eligible nonprofit organizations that deliver services benefiting
Alpine residents; and

WHEREAS, the Community Services Grant Program provides funding for nonprofit
organizations demonstrating measurable community-wide benefit and alignment with
the City’s established focus areas, including domestic violence and assault relief,
educational assistance, and services for vulnerable populations; and

WHEREAS, applications submitted under the Community Services Grant Program
were reviewed in accordance with the adopted policy and evaluation criteria
established by the City Council; and

WHEREAS, the City Council finds that the following nonprofit organizations provide
substantial public benefit and community services to residents of the City of Alpine:

1. Children’s Advocacy Center of the Big Bend;
2. Family Crisis Center of the Big Bend; and
3. Sunshine House; and

WHEREAS, the City Council desires to award Community Services Grant Program
funding for Fiscal Year 20262027 to support the approved programs and services
provided by these organizations.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION 1.
The findings and recitals set forth above are hereby found to be true and correct and
are incorporated herein for all purposes.
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SECTION IL
The City Council hereby awards Community Services Grant Program funding for
Fiscal Year 2026-2027 in the following amounts:

a. Children’s Advocacy Center of the Big Bend — Five Thousand Dollars
($5,000.00);

b. Family Crisis Center of the Big Bend — An amount not to exceed Fifteen
Thousand Dollars ($15,000.00); and

c. Sunshine House — An amount not to exceed Fifteen Thousand Dollars
($15,000.00).

SECTION IIL.
Funding awarded pursuant to this Resolution shall be used solely for the approved

programs or projects identified in each organization’s grant application and in
accordance with the Community Services Grant Program Policy & Application
adopted by the City Council.

SECTION 1V.
Grant recipients shall comply with all reporting requirements established by the
Community Services Grant Program Policy, including quarterly reporting
requirements to the City Council.

SECTION V.
The City Manager or designee is hereby authorized to take all actions necessary to
implement and administer the grant awards approved herein.

SECTION VL
This Resolution shall become effective immediately upon its approval.

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY
COUNCIL ON THE 2N? DAY OF JUNE, 2026.

Catherine Eaves, Mayor

ATTEST:

Geoffrey R. Calderon, TRMC
City Secretary
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12G

Department: Office of the City Manager

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross s7 P-“E

AGENDA ITEM

Approve Resolution 2026-06-02, a resolution granting the consent of the City of Alpine, Texas,
to the creation of Brewster County Emergency Services District No. 2. (C. Eaves, Mayor)

EXECUTIVE SUMMARY

This resolution grants the City of Alpine’s consent to the creation of Brewster County
Emergency Services District No. 2, including the inclusion of the City’s corporate limits and
extraterritorial jurisdiction within the proposed district boundaries. The petition was submitted
by qualified voters and property owners in accordance with Texas Health and Safety Code
Chapter 775 and has been certified by the Brewster County Elections Administrator. Approval
of this resolution provides the City’s required consent for the County to continue the process
toward calling an election regarding the proposed Emergency Services District. The consent
granted by the resolution is valid for six months from the date of adoption.

SUPPORTING MATERIALS

1. 2026-06-02 Emergency Services District
2. ESD RESOLUTION 2026-06-02 Redacted

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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STATE OF TEXAS
CITY OF ALPINE
COUNTY OF BREWSTER

RESOLUTION 2026-06-02

A RESOLUTION OF THE CITY OF ALPINE, TEXAS GRANTING THE CONSENT OF
THE CITY OF ALPINE, TEXAS, TO THE CREATION OF BREWSTER COUNTY
EMERGENCY SERVICES DISTRICT NO. 2.

WHEREAS, the City of Alpine, Texas (the "CULP'), has received the petition attached
as Exhibit "A" and a letter requesting the City's consent to the creation of an emergency
services district ("District"), proposed to be known as Brewster County Emergency
Services District No. 2, which includes the city limits and extraterritorial jurisdiction
of the City within Brewster County; and

WHEREAS, the City desires to grant its written consent to the creation of the District.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS THAT:

SECTION L
That the City gives its written consent to the creation of the District, proposed to be
known as Brewster County Emergency Services District No. 2, and to the inclusion of
the city limits and extraterritorial jurisdiction of the City within the boundaries of the
District as more particularly described in the petition attached as Exhibit A. This
consent is valid for a period of six months from the date of its adoption.

PASSED, APPROVED, AND ADOPTED BY MAJORITY VOTE ON THIS 2"? DAY OF
JUNE, 2026 BY THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS.

Catherine Eaves, Mayor

ATTEST:

Geoffrey R. Calderon, TRMC
City Secretary & Chief Governance Officer

APPROVED AS TO FORM:

City Attorney
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Mark Rose

(mroseixicggmail.com 512-925-5064)

Dear Mayor and Council:

Allen Haley Jr and I (““Petitioners™) have filed the attached petition (*Petition™) for the
creation of Brewster County Emergency Services District 2 (the “District”). The District is
proposed for the purpose of funding emergency services in North Brewster County. The
Commissioners Court of Brewster County has accepted the Petition and will hold a public
hearing to consider whether to grant the Petition. Because a portion of the District is within the
City of Alpine’s city limits and extraterritorial jurisdiction (“Alpine City Limits and ETJ"), the
city must consent to the inclusion of this area with the District for it to be included within the
District. (Texas Health & Safety Code 775.014).

This letter serves as a formal request that the City consent to creation of the proposed
District and allow the District to include the Alpine City Limits and ETJ. The Petitioner’s (Allen
Haley Jr and Mark Rose) respectfully request to be placed on the City Council Agenda as soon as
possible, before June 9, 2026, at the latest, under an item entitled, “Discuss and consider
consenting to the creation of the proposed Brewster County Emergency Services District No. 2.”
A map pf the District and the boundary description are included in the attached Petition.

The Petitioners respectfully request that you consent to including the Alpine City Limits
and ETJ in Brewster County Emergency Services District No. 2 by adopting a resolution similar
to the attached resolution and approving the request in writing. I realize the Council as endorsed
the creation of ESD No. 2, but the resolution and approval in writing are required by law in order
for the County to proceed with calling an election.

Thank you for considering this matter and for the work you have done to get to this point.
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RESOLUTION NO.

A RESOLUTION GRANTING THE CONSENT OF
THE CITY OF ALPINE, TEXAS, TO THE CREATION OF
BREWSTER COUNTY EMERGENCY SERVICES DISTRICT NO. 2

WHEREAS, the City of Alpine, Texas (the “Cify”), has received the petition attached as
Exhibit “A”, and a letter requesting the City’s consent to the creation of an emergency services
district (“District™), proposed to be known as Brewster County Emergency Services District No.
2, which includes the city limits and extraterritorial jurisdiction of the City within Brewster
County, and

WHEREAS, the City desires to grant its written consent to the creation of the District;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS that the City gives its written consent to the creation of the District, proposed
to be known as Brewster County Emergency Services District No. 2, and to the inclusion of the
city limits and extraterritorial jurisdiction of the City within the boundaries of the District as more
particularly described in the petition attached as Exhibit A. This consent is valid for a period of
six months from the date of its adoption.

PASSED AND APPROVED on the day of , 2026.

Catherin Eaves, Mayor
City of Alpine, Texas
ATTEST:

Geoffrey R. Calderon, City Secretary
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Exhibit A

Petition
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Brewster County Elections Administrator
203 North 7* Street
Alpine, Texas 79830

May 4,2026

Certification of Voter and Property Ownership Status

l, Cynthia Cox, Elections Administrator for Brewster County, certify that | have verified the
qualified voter status of 100 signers on the Petition for Creation of Brewster County
Emergency Services District No.2, and that those 100 are confirmed as property owners in
Brewster County as verified by the County Appraisal District.

The complete list of qualified voters/residents is attached.

.Cynthia Cox___

- Date ﬂ@?f, 9’,/"2&‘2/”

Brewster County Elections Administrator

Attached: Original Petition ( Exhibit C) for Creation of ESD No. 2
List of Qualified Voters and Verified Property Ownership
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PETITION FOR CREATION OF
EMERGENCY SERVICES DISTRICT

THE STATE OF TEXAS §  IN THE COMMISSIONER’S COURT
§
§ OF
§

COUNTY OF BREWSTER §  BREWSTER COUNTY, TEXAS

TO THE HONORABLE COUNTY JUDGE AND COMMISSIONERS OF SAID COURT:
NOW COME 100 or more qualified voters who own taxable real property in Brewster
County, Texas pursuant to Texas Health & Safety Code, Section 775.011, requesting the creation
of an Emergency Services District and would respectfully show the following:
L
That the proposed new Brewster County Emergency Services District No. 2 (the “District”)
will be created and operated under the provisions of Article II1, Section 48-¢ of the Constitution
of Texas and Chapter 775 of the Health & Safety Code of the State of Texas.
IL
That the name of the proposed District shall be “BREWSTER COUNTY EMERGENCY
SERVICES DISTRICT NO. 2.”
1.
That the area of the District does not overlap the boundaries of any other emergency
services district and will include all or portions of the city limits of the City of Alpine and will
generally include portions of the extraterritorial jurisdiction of the City of Alpine. The boundaries

of the District are more particularly described by the description attached as Exhibit “A”, which

is attached hereto and incorporated herein for all purposes, and generally shown on the attached

sketch in Exhibit “B”,

Petition for Creation of Brewster County Emergency Services District No.2
Petition Page 1 of 3
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WHEREFORE, PREMISES CONSIDERED, Petitioners pray that such notices be issued
by the County Clerk of Brewster County as required by law: that a public hearing be held on this
petition in the county; and that, after the hearing, the Commissioners Court of Brewster County

grant this petition and call a special election regarding the creation of the District.

RESPECTFULLY SUBMITTED this é# day of MAY 2016

Printed Name: Allienal A 7

Petition for Creation of Brewster County Emergency Services District No.2
Petition Page 3 of 3
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Exhibit “A”
Description of Proposed Brewster County Emergency Services District No. 2
Boundary Description
The boundaries of the proposed Brewster County Emergency Services District No. 2 are

conterminous with the boundaries of Brewster County, save and except the territory within the
boundaries of Brewster County Emergency Services District No. 1.

Petition for Creation of Brewster County Emergency Services District No.2
Exhibit A - Boundary Description
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Exhibit B
Map of Proposed
Brewster County Emergency Services District No. 2

Petition for Creation of Brewster County Emergency Services District No.2
Exhibit B ~ District Boundary Map
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BREWSTER COUNTY *UNAPPROVED*
EMERGENCY SERVICE DISTRICTS 1 & 2
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Real Property Owners Qualified to Vote in Brewster County for Proposed Brewster Coun ty Eme

Exhibit “C*

rgency Services District No, 2

Owner Naie(s)
(printed)

Residence Address
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Date of
Birth

Voter Registration
Number

County of
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Owner Signature

Date
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Petition for Creation of Brewster Comty Emergeney Services District No.2

Exhibit € - Signature Pages
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Exhibit “C”

Real Property Owners Qualified to Vote in Brewster County for Proposed Brewster County Emergency Services District No. 2
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Owner Name(s) Resldence Address Mailing Address Datoof | Voter Registration | County of Owner Signature Date
{printed) Birth Number Registration
\/ l Odd. ‘J&(d lot glale(aw 10/ é‘/d‘e“MOOd’ N . 5
e e ey menfvss [ A Aoy |
o Pa. Cox 27 re.8:x 27 o
’ﬁm Wi ”m/kﬁ Tealiage ﬁ“zfg{z T. 7= 1990 !00‘1'75‘77‘%;‘ TRearidn O& \A);}).L AXJ
] o2 N. g Po-Gor s
s Bt - G| ek T g VK

Petition for Creation of Brewster County Emergency Services District No.2

Exhibit C - Signature Pages
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Exhibit “C»

Real Property Owners Qualified to Vote in Brewster County for Proposed Brewster County Emergency Services District No. 2

Owner Name(s) Residence Address Maliling Address Dateof | Voter Registration | County of Qwaner Signature Date
(printed) Birth Number Reglstration
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Real Property Owners Qualified to Vote in Brewster County for Proposed Brewster County Emergency Services District No, 2
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 12H

Department: Administration

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

[7) 0
. Ross 51‘!’-1&

AGENDA ITEM

Aprove Replat 2026-06-01, a replat application to allow the applicant, Glen & Dee Ann Perkins,
to combine two existing privately owned parcels into a single tract. The subject property is located
at 2400 FM 1703, Alpine, Brewster County, Texas. The subject property is legally described as
Lot One (1) & 0.219 acres out of South part of Lot Two (2), Alpine Industrial Park West, Envelope
219, Plat Records of Brewster County, Texas, being all of that certain tract described in Volume
219, Page 468, Official Public Records of Brewster County, Texas. The record property owner is
Glen I. & Dee Ann Perkins. The Parcel Identification Numbers of the subject properties are10144
and 32386. The current zoning classification of the property is C1-A Neighborhood Commercial
District. If the replat is approved the zoning classification will not change and remain C1-A
Neighborhood Commercial District. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

This replat will allow the property owner to combine two private tracts into one. The Planning &
Zoning Commission considered this request on May 18, 2026 and recommended approval of the
application.

SUPPORTING MATERIALS

1. Application for Plat Parcels 10144 and 32386 Redacted (1)

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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APPLICATION FOR PLAT

City of Alpine Building Services Department
309 W. Sul Ross Av., Alpine Texas, 79830
432.837.3281
Application Fee is $500.00 per property (non-refundable)
*Application must be completely filled out.
Subsequent applications will require a new fee.

Please check one.

| Master Preliminary Final Plat Preliminary

Plan Plat Replat v/Final Replat ‘Minor

Amended

SECTION 1

Prepesed Subdivision Name Unit No.

Merae lndushial Poxk

Location Description/ Nearest Intersection

(702 & Ted
Mpine X FA4820

Acreage of Replat Number of existing lots Proposed
.64 acres Lo+ A & 0.241%2ac o Lot 2- Combine. +o One- chl

Reason (s) for Platting/ Replatting Parcel ID No.
4o tombine into one- pMCC/I 10144 + 2238k

SECTION 2

Owner/Applicant
_&Jey\ppl- Peckins and Dee S Fovd lorkins

(if applicant is person other than owner, a letter of authorization must be proved from owner)

Address

2400 FM 130D (phutsical) o PO BOoYK 1555 (mailing), Mpine TX F183]

o

Primary Telephone Number Email Address

SECTION 3

Licensed Engineer/ Surveyor Name TDLR No.

Qrody G;lgn Sudduth La~d Surw;;{or No. 92209

Address

126 W- Twohig, SuiteC, Son dngelo, TX 90>

Primary Telephone Number Email Address

SECTION 4 2

List any variances requested
Nnone.

Reason for request (list any hardships, and please provide an in-depth description of why application is required)
10 combine inte one lDO.fC.C/(

Z Z

City Limits: Yes v No Is any part of the property in a flood plain?  Yes No \/

Is the property subject to any liens, encumbrances, or judgments? If so, give details. (Provide separate sheet if needed.)
Permission from any lien holders and/or removal of any encumbrances or judgments will be necessary prior to filing of
said plat with the County Clerk’s office.
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REQUIRED ITEMS FOR SUBMITTAL PACKAGE:
Completed application, including signature of owner/applicant and signed waiver.
M Fee (see reverse) /
wk! | Traffic Impact Assessment worksheet, reviewed by | ¥ Tax Certificate from Brewster County showing that
City of Alpine's Building Official, and appropriate | no delinquent taxes are due on the property (Texas
Level TIA (if required). i Local Government Code Section 12.002).

3 copies of the plat (accepted size: 18"x 24"), collated'| | Current deed restrictions for Vacating Plats, and
and folded so that the subdivision name is visible and 1 | Townhouse and Zero Lot Line Subdivisions.
digital copy. v Survey Showing any existing structures on the
1 1 copy of preliminary plan of the water system | subject property.
showing the approximate location and size of onsite¥ || List of approved street names by the appropriate
and offsite existing and proposed water lines and fire | county.
hydrants, | copy of preliminary drainage plan (if
required).

1 agree to comply with all platting and subdivision requirements of the City of Alpine.

Mﬂm olee Qars ot fif; Glen 1.@&3‘_.9[&% Bdferkns 4/iof2b
Signature of Owner Printed Name & Title Date

(If applicani is person other than owner, a notarized letter of authorization must be provided from owner.)
Signature indicates authorization for plat application and acceptance of waiver statement.

All filing fees for plats are payable at time of initial submittal.

All necessary signatures must be included. Signatures include: Planning & Zoning chair, City Secretary, Mayor, County
Clerk. {(must include blank spaces for recollection information).

**A]l documents must indicate "replat”, "amended” in the title if being revised.

Open space fees are due at time of final plat submittal. If public improvements are required, open space fees are due prior
to construction plan approval.

IMPORTANT NOTES:

«For plats on TxDOT right-of-way, it is highly recommended that a permit be submitted to TxDOT prior to submitting
the plat application.

FOR STAFF USE ONLY
Date Application Fee Received Byp = Receipt No. Cash/Check No.
Received (P 20\ 207220 Gloma Baren | 24008423 (kb l2q
Amount Received | 3 Copies Street names appr. TxDOT approval Letter of Proof of HOA N &
$ 5 wo_o’ v list v letter N IP, authorization ownership document
Plat review meeting date Planning Commission meeting date

COUNTY CLERK RECORDING REQUIRED:
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Through Tax Year TAX CERTIFICATE Certificate #

2025 B - i 14403
Issued By:
Brewster County Tax Office Property Information
107 W Ave E #1 432-837-6200 ext 209 Property ID: 10144 Geo ID: 970160000001000000
Alpine, TX 79830 Legal Acres: 1.3700
Legal Desc: ALPINE INDUSTRIAL PARK WEST LOT: 1
Situs: 2400 FM 1703 ALPINE, TX 79830
DBA:
Exemptions:
Owner ID: 10844 100.00% For Entities Value Information
PERKINS GLEN | & Alpine ISD improvement HS: 363,492
PERKINS DEE ANN FORD Big Bend Regional Hospital District improvement NHS: 0
PO BOX 1355 el Land HS 0
Land NHS: 48,224
ALPINE, TX 79831 Productivity Market: ¢
Productivity Use 0
Assessed Value 411,718
Current/Delinquent Taxes

This is to certify that, after a careful check of the tax records of this office, the following delinquent taxes, penalties, interest

and any known costs and expenses as provided by Tax Code §33.48, are due on the described property for the following
taxing unit(s):

Year Entity Taxable Tax Due Disc./P&1 Attorney Fee Total Due
Totals: 0.00 0.00 0.00 0.00
Effective Date: 04/10/2026 Total Due if paid by: 04/30/2026 0.00
Tax Certificate Issued for: Taxes Paid in 2025
Brewster County 1,523 37
Big Bend Regionai Hospital District 30349
City of Alpine 1,74871
Alpine 1SD 3,994 47

If applicable, the above-described property has/is receiving special appraisal based on its use, and additional roliback taxes may become
due based on the provisions of the special appraisat (Comptroller Rule 9.3040) or property omitted from the appraisali roll as described
under Tax Code Section 25.21 is not included in this certificate [Tax Code Section 31.08(b}].

Pursuant to Tax Cade Section 31.08, if a person transfers property accompanied by a tax certificate that erronecusly indicates that no
delinquent taxes, penalties or interest are due a taxing unit on the property or that fails to include property because of its omission from an
appraisal roli, the unit's tax lien on the property is extinguished and the purchaser of the property is absolved of liability to the unit for
delinquent taxes, penalties or interest on the property or for taxes based on omitted property. The person who was liable for the tax for the
year the tax was imposed or the property was omitted remains personally liable for the tax and for any penalties or interest.

A tax certificate issued through fraud or collusion is void.

This certificate does not clear abuse of granted exemptions as defined in Section 11.43 Paragraph(1) of the Texas Property Tax Code.

May Be Subject to Court Costs if Suit is Pending Date of Issue:  04/10/2026

Requested By, PERKINS GLEN &
Fee Amount: 10.00

///OZ 9 Reference # dee perkins ck1641 Page: 1

Signature of Authorized Officer of Collecting Office

~
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Through Tax Year TAX CERTIFICATE Certificate #

2025 14402
Issued By:
Brewster County Tax Office Property Information
107 W Ave E #1 432-837-6200 ext 209 Property ID: 32386 Geo ID: 970160000002000011
Alpine, TX 79830 Legal Acres: 0.2190
Legal Desc:  ALPINE INDUSTRIAL PARK SOUTH PART OF LT: 2
Situs: ALPINE, TX 79830
DBA:
Exemplions:
Owner ID: 10844 100.00% For Entities Value Information
PERKINS GLEN | & Alpine 1SD Improvement HS: 0
PERKINS DEE ANN FORD g:ﬁ;ﬁgggmal Hospital District me;o:'tesment NHS: o sg
PO BOX 1355 City of Alpine L::d NH:S' ' 0
ALPINE, TX 79831 Productivity Market: 4]
Productivity Use: 0
Assessed Value 8,760

Current/Delinquent Taxes

This is to certify that, after a careful check of the tax records of this office, the following delinquent taxes, penalties, interest
and any known costs and expenses as provided by Tax Code §33.48, are due on the described property for the following
taxing unit(s):

Year Entity Taxable Tax Due Disc./P&l Attorney Fee Total Due
Totals: 0.00 0.00 0.00 0.00
Effective Date: 04/10/2026 Total Due if paid by: 04/30/2026 0.00
Tax Certificate Issued for: Taxes Paid in 2025
Brewster County 3241
Big Bend Regional Hospital District 646
City of Alpine 3720
Alpine ISD 84 99

If applicable, the above-described property hasfis receiving special appraisal based on its use, and additional rollback taxes may become
due based on the provisions of the special appraisal (Comptroller Rule 9.3040) or property omitted from the appraisal roll as described
under Tax Code Section 25.21 is not included in this certificate [Tax Code Section 31.08(b)].

Pursuant to Tax Code Section 31.08, if a person transfers proparty accompanied by a tax certificate that erroneously indicates that no
delinquent taxes, penalties or interest are due a taxing unit on the property or that fails to include property because of its omission from an
appraisal roli, the unit's tax lien on the property is extinguished and the purchaser of the property is absolved of liability to the unit for
delinquent taxes, penalties or interest on the property or for taxes based on omitted property. The person who was liable for the tax for the
year the tax was imposed or the property was omitted remains personally liable for the tax and for any penalties or interest.

A tax certificate issued through fraud or collusion is void.

This certificate does not clear abuse of granted exemptions as defined in Section 11.43 Paragraph(1) of the Texas Property Tax Code.

May Be Subject to Court Costs if Suit is Pending Date of Issue:  04/10/2026

Requested By: PERKINS GLEN | &
Fee Amount; 10.00

/ 57‘ ﬁ /(_/ Reference #: dee perkins ck 1640 Page 1

Signature of Authorized Officer of Collecting Office
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Notice of Confidentiality Rights: If you are a natural person, you may remove or strike any or all of
the following information from any instrument that transfers an interest in real property before it is
filed for record in the public records: your social security number or your driver's license number.

LENDER’S CONSENT TO REPLAT

Datc:  April 10, 2026

BIG BEND BANKS, N.A., THE MARFA NATIONAL BANK (“Lender”) is the holder of that certain
DEED OF TRUST dated April 23, 2025, from GLEN . PERKINS and DEE ANN FORD PERKINS (“Borrower™)
to W. E. LOVE, 1V, Trustee, recorded as Document No. 121543 in the Official Public Records of Brewster
County, Texas, which encumbers:

All of Lot One (1) and 0.219 acres of land out of the south part of Lot Two (2), ALPINE

INDUSTRIAL PARK WEST, an addition to the City of Alpine, Brewster County, Texas.

(“the Encumbered Property™).

Borrower desires to Replat the Encumbered Property into a single 1.584-acre tract and has requested
Lender’s consent to the Replat. Lender hereby consents to the Replat which consent is given solely to permit the
filing and recording of the Replat.

Nothing in this consent shall be construed to modify, release, subordinate, impair, or amend the Deed of
Trust or the lien created thereby, or waive any right, remedy, or interest of Lender.

Lender’s lien shall continue to encumber the Property, now shown as a single 1.584-acre tract, with the

same force, effect, and priority that existed prior to the Replat.

|THE SIGNATURE PAGE FOLLOWS]|

Page I of 2
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LENDER'S CONSENT TO REPLAT
BIG BEND BANKS, N.A,, THE MARFA NATIONAL BANK - Lender

SIGNATURE PAGE

LN
Exccuted by Lender on this \ 0 _day of April, 2026.

BIG BEND BANKS, N.A.,
THE MARFA NATIONAL BANK

By: ,i_‘ba\m e mawe
LYRA P. SERRANO,
Sr. Vice President

(Corporate Acknowledgment)

STATE OF TEXAS §
ss

COUNTY OF PRESIDIO §

This instrument was acknowledged beforc me on the 7] 0 ) day of April, 2026, by LYRA P.
SERRANO, Sr. Vice President of BIG BEND BANKS, N.A., THE MARFA NATIONAL BANK, a federally

chartered banking corporation, in her official capacity on behalf of the Bank.

\\\\HIIIIIUI/”

/

X ’/
= g fs.( ’/

§‘ L’HY %% G /s
s ’;. Notary Phblic, State of Texas
= -a oz
- w —
= S 9 i =
= v £

Z “OF 1€+ $

A S

&

--------

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:

JOSEPH P. JAMES
ATTORNEY AT LAW

729 MADILYNN CT
FREDERICKSBURG, TX 78624
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Long Chord = N 6T°2T4T W

Replat of Lot 1, and a 0.219 acre portion of Lot 2,
Alpine Industrial Park, City of Alpine, Brewster County, Texas

LEGAL DESCRIFTION:
Peld Notes

1,684 acry iract beig o of Lat mnnun-mduz.mm-mwn
dld.nbhuyd% Courty, Toxms, 2 e same appeers on s plad ded bor
racaard i Envatops 215, Paet Reconss. Brawster Courty, Tems, being mom pascdady descrtee

Begiring & » found 2.07 van pips in B AT et of TEDOT FM Highway 1700, e sesl Ine of
Tad Streat, for the soulees] comer of his ract

THEMCE N 25"082¢" E 130,16 sl afong the sact i of Tao Sae. the waat fne of this ract
pessing 3 lourd %” on rod with cup Suvped Walker 44257 at 280,18 feel, confivatng on In o
300,15 feet 1 & found ° Iron rod, S 1he norihwesl comas of this et

:'enesn‘wsw.uu\g_‘_mnaummmmm.ur
fod W

THENCE S1T17197 W 318,51 latd slong e wasd ng of & 4.11 50w ract previcusly desctbed
500, Ofictel Public: recorde, Brewades County, Texss. the esst fre of s yact,
o3 bund %' ron rod with cap stvoped “VWaker 4425 lor he soulluasl oo of This. et

THENCE wiong 1 non-argect owve 1o s g wih en arc length of 237.24 feetl, aratus of
1862 44 fast, BN & O O which Bars N E7°27°47" W 237 13 faat ko e placs of bagiving.

Boarings i) Disianons hadad o NAD 53, TX Sl Contral,

Staie of Toxas
County of Browsier

1, Daa Ann Fors Parking, and Glon {. Portdrs do hanstry cortify that wa 308 the owners of 4 1.584 acre inect
baing Lot 1 and 8 0.210 acre parion of Lat 2, Alpine Industrial Park Waesl, a8 the same appeans on a pial fled ¢
of record in Envelope £299, Pial Reconds, Brewtier County, Texas, previously recorded In Vol 283, Pg. 883,
Official Public records, Brewster Coundy, Texas, and do hanety ropiast said trect o be known an:

Repiat of Lol 1 8nd 8 0.219 scre postion of Lol 2, Alpine iInduairial Parit West, an scaion 1o the City of Abine

Des Ann Ford Perkine Glon |, Porkine E b ‘

P.O. Bax 1358 P.0. Box 1383

Alpine, Texas 79631 Alping, Texss 79831

Stare of Teama

County of Browsier

muuwmmmmmmmmrmmmwrm

kngvn 1o me 10 be the parsons whose Rames ae golng and heve

1 e thal they have sxecuted the same for the —‘ tharsin o

Mmqmmaam.mqaw TP o
% SARAH S ANDERSON
Public. Stale of Texxs Netary 1D 7112681409

Hy Commission Expires

Septemder 17, 2025

e Pranning and Zoning Commission of the CRy of Alpine, Taxas

SUDDUTH SURVEYING

138W.TWOMG BUITEC BANANGELO,TX 78803  (326) 1770817

Certiication:

Wmummmmmuummdu
Land Surveying Practices Act and Genral Rutes of PTocedured and Praciiced

hﬂhmby”fwww i ond Land

e
Conpty. Brawes Adcirionsd Informution 2028, 1o spprove

| This propasty has 30cees 10 and from & dedicaled madvwry. Lt = e plat.
Stste: Temm
e
Fan OPaiire Drawn By CLC lum IM&"" Chalrman Planning and Zoning Comemiasion

City Councll Approval

VWhemes the CRy Councll of B City of Alping, Texas voisd aflmitively an this ____ day
2029, 1o approve this plel.

Maryor of the Clty of Alpios

Abst: City Secretary

Flad for record this. ____ dary of 2008, ™ , COed doy
of 2079, In Piat Envelops No. M'ﬁ. Pist Records.
Sarsh Vesquez

Brewester County Clark
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CITY COUNCIL AGENDA ITEM REPORT

June 2, 2026

Agenda Item No. 121

Department: Administration

Sponsor: Henry Arredondo, City Manager

Memo Prepared By: Alexandra Tackett, Deputy City Secretary
Staff Recommendation: Approve

[} 0
. Ross 51‘!’-1&

AGENDA ITEM

Award contract for RFP 2026-04-01 Road Materials to Ergon Asphalt & Emulsions, Inc. for CRS-
2 and MS-2 asphalt materials; Jarrett Dirt Work and Paving, Inc. for Grade 4 Topping Rock, Grade
5 Topping Rock, and Type “D” Hot Mix/Cold Lay materials; and authorize the City Manager to
execute all necessary agreements and related documents. (H. Arredondo, City Manager)

EXECUTIVE SUMMARY

The City publicly solicited proposals for roadway materials through RFP 2026-04-01 in
accordance with the City’s procurement procedures. Proposals were evaluated using the best
value criteria established in the RFP, including pricing, delivery capability, vendor reputation,
references, prior performance, and overall long-term value to the City. Based upon the
evaluation committee’s review and scoring, staff recommends award to Ergon Asphalt &
Emulsions, Inc. for CRS-2 and MS-2 asphalt materials and to Jarrett Dirt Work and Paving, Inc.
for Grade 4 Topping Rock, Grade 5 Topping Rock, and Type “D” Hot Mix/Cold Lay materials
as the proposals determined to provide the best overall value to the City.

SUPPORTING MATERIALS

1. Road Materials RFP 2026
2. RFP Evaluation Criteria Road Materials 051326 FINAL BID WINNER

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2025-2026: N/A
Additional Funding: N/A

APPROVERS

Alexandra Tackett, Deputy City Secretary Approved - 5/26/2026
Geoffrey R. Calderon, City Secretary Final Approval - 5/26/2026
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Road Materials RFP 2026-04-01
Evaluation Committee Overview and Best Value Recommendation

The evaluation committee reviewed each proposal submitted in response to RFP 2026-04-01 for
Road Materials in accordance with the best value criteria established in the Request for Proposals.

The committee independently reviewed the submitted proposals and generally scored the
respondents similarly based upon pricing, delivery capability, references, prior experience, and
overall long-term value to the City. The evaluation process emphasized the purchase price
including delivery costs, vendor reputation, prior relationship with the City, and the overall long-
term acquisition cost to the City.

The committee also considered prior performance history with the City of Alpine and the vendors’
demonstrated ability to timely deliver materials for roadway and infrastructure projects.

Evaluation Criteria

Criteria Possible Points
Price / Best Value 60
Ability to Deliver 25

Vendor Reputation / References / Prior Relationship 15

Total Possible Points 100

Committee Comments and Recommendations
Proposal No. 1 — Ergon Asphalt & Emulsions

Recommended for CRS-2 and MS-2 asphalt materials. Exceeds delivery availability based
on past transactions with the City.

Ergon Asphalt & Emulsions submitted a responsive proposal for CRS-2 and MS-2 asphalt
materials and demonstrated strong governmental experience and references. The committee found
the pricing to be competitive for the asphalt material categories requested by the City. Although
certain freight and pump charges may apply separately, the proposal still represented the best
overall value for the asphalt-related items due to pricing competitiveness, responsiveness, vendor
experience, and prior satisfactory performance history.

The committee also considered the vendor’s strong delivery history and prior transactions with the
City, which exceeded delivery expectations in past operations and roadway material purchases.
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Proposal No. 2 — Capital Aggregates

Responsive proposal, but pricing structure appears less favorable due to additional trucking
and delivery charges. Capital Aggregates satisfactorily meets delivery availability based on
past transactions with the City.

Capital Aggregates submitted a responsive proposal and demonstrated satisfactory experience and
references for roadway material supply services. However, the committee identified that the
proposal contemplated additional trucking and delivery-related charges beyond the quoted
material pricing.

When evaluated against competing proposals — particularly the proposal submitted by Jarrett Dirt
Work and Paving, which appeared to include delivery pricing within the quoted totals — the
committee determined that Capital Aggregates presented less favorable overall pricing certainty
and a potentially higher total long-term acquisition cost to the City.

The committee nevertheless found that Capital Aggregates satisfactorily met delivery expectations
based on prior transactions with the City and remained a responsive proposer under the RFP
requirements.

Proposal No. 3 — Jarrett Dirt Work and Paving

Recommended for Grade 4, Grade 5, and Type “D” Hot Mix/Cold Lay materials. Exceeds
delivery availability based on past transactions with the City.

Jarrett Dirt Work and Paving received the highest overall committee ranking for the aggregate and
paving material categories. The committee determined that the proposal provided the best overall
value to the City due to the inclusive pricing structure, competitive pricing, and strong delivery
capability.

The committee specifically noted that delivery charges appeared to be included within the quoted
pricing, which provided greater pricing certainty and reduced long-term acquisition costs to the
City when compared to competing proposals containing additional trucking or delivery-related
charges. The proposal also demonstrated strong references, responsiveness, and favorable prior
experience with roadway and municipal projects.

Additionally, the committee considered the vendor’s prior delivery performance and noted that
Jarrett Dirt Work and Paving exceeded delivery expectations during prior transactions and projects
involving the City.

Page 248 of 249



RFQ Evaluation Criteria Road Materials 051326 FINAL BID WINNER

RFP 2026-04-02 EVALUATION CRITERIA:

ROAD MATERIALS

VENDOR 1: Ergon Asphalt & Emulsions VENDOR 2: Capitol Aggregates VENDOR 3: Jarrett Dirt Work & Paving
ITEMS EVALUATION POSSIBLE A B c D SCORE A B c D SCORE A B c D SCORE
POINTS

Purchase Price for Road Materials (including

60 56 60 60 60 40 55 60 40 60 60 60 60
delivery cost)
Ability to deliver product in a timely manner 25 24 25 30 25 20 22 10 15 24 25 30 25
Vendor Reputation, Experience & References 15 14 15 10 13 13 12 20 10 14 15 10 15
TOTAL 100 94| 100 100 98 98 73 89 90| 65| 79.25 98 100 100 100 99.5

References Received: Yes or No?

NOTES:

Evaluation done on 05/13/26

BID WINNER FOR:

CRS-2

MS-2

BID WINNER FOR:

GRAD

GRAD

TYPE

E 4

ES

D
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	1. WORKSHOP MEETING - 4:00 P.M.
	A. Workshop to discuss potential updates to the Emplo
	Workshop Cover Page
	2024 EMPLOYEE POLICIES HANDBOOK ETC Reviewed 052024
	2018 Certification Pay Policy
	2020 Current Certification Pay Policy


	2. CALL TO ORDER - REGULAR MEETING - 5:30 P.M.
	A. Pledge of Allegiance to the United States Flag.
	B. Pledge of Allegiance to the Texas Flag.
	C. Determination of a Quorum and Proof of Notice of t

	3. PUBLIC COMMENTS.
	4. PUBLIC HEARINGS.
	A. Public Hearing to obtain citizen views and comment
	Agenda Request Form

	B. Public Hearing to obtain citizen views and comment
	Agenda Request Form

	C. Public Hearing to obtain citizen's views and comme
	Agenda Request Form

	D. Public Hearing to obtain citizen's views and comme
	Agenda Request Form


	5. PUBLIC PRESENTATIONS.
	A. Presentations & Recognitions
	i) Recognition of the following individuals, organiza
	Agenda Request Form


	B. Proclamations
	C. Community Interest Items
	i) Mayor Announcements
	ii) City Manager Announcements
	iii) Council Member Announcements


	6. CHANGES TO POSTED AGENDA.
	A. Items to be continued or withdrawn. Items may be c
	B. Items to be removed from the Consent Agenda for se
	C. Action items to be added to the consent agenda. Ad
	D. Time-Sensitive Items. The Mayor, any City Council 

	7. TIME SENSITIVE ITEMS.
	8. CONSENT AGENDA.
	A. Approval of the May 19, 2026 Regular Meeting Minut
	Agenda Request Form
	5-19-26 Regular City Council Meeting Minutes

	B. Approve Special Use Permit  2026-04-01, a special 
	Agenda Request Form
	110 N 7th - STR APP 2026_Redacted

	C. Approve Special Use Permit  2026-06-01, a special 
	Agenda Request Form
	612 E Ave E -STR Application_Redacted


	9. ITEMS REMOVED FROM THE CONSENT AGENDA.
	10. REPORTS & PRESENTATIONS.
	11. INFORMATION OR DISCUSSION ITEMS.
	12. ACTION ITEMS.
	A. Approve the second and final reading of Ordinance 
	Agenda Request Form
	Ordinance 2026-06-01 Human-Wildlife Interactions

	B. Approve the first reading of Ordinance 2026-06-02,
	Agenda Request Form
	2026-06-02 Chapter 23 Petitions and Zoning Ordinances

	C. Approve the first reading of Ordinance 2026-06-03,
	Agenda Request Form
	2026-06-03 Alcohol Updates C-1 Permitting

	D. Approve the first reading of Ordinance 2026-06-04,
	Agenda Request Form
	2026-06-04 Nonconforming Grandfathering

	E. Approve Resolution 2026-05-02A, a resolution ratif
	Agenda Request Form
	2026-05-02A Ratification Swimming Pool Fees Resolution

	F. Approve Resolution 2026-06-01, a resolution of the
	Agenda Request Form
	2026-06-01 Community Service Grant Program Awards

	G. Approve Resolution 2026-06-02, a resolution granti
	Agenda Request Form
	2026-06-02 Emergency Services District
	ESD RESOLUTION 2026-06-02_Redacted

	H. Aprove Replat 2026-06-01, a replat application to 
	Agenda Request Form
	Application for Plat Parcels 10144 and 32386_Redacted (1)

	I. Award contract for RFP 2026-04-01 Road Materials t
	Agenda Request Form
	Road Materials RFP 2026
	RFP Evaluation Criteria  Road Materials 051326 FINAL BID WINNER


	13. EXECUTIVE REPORTS.
	A. City Mayor Report
	B. City Manager Report: Employee Compensation, Person

	14. CITY COUNCIL MEMBER COMMENTS.
	15. EXECUTIVE SESSION.
	16. ACTION AFTER EXECUTIVE SESSION.
	A. Action, if any, concerning any of the items listed

	17. ADJOURN.



