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CITY OF ALPINE 
HOTEL OCCUPANCY TAX COMMITTEE MEETING 

May 21, 2026 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER. -  

2. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the Board on an item 
on the agenda shall speak during this section. Public comments may be made regarding agenda 
items only. Attendees must be physically present in order to address the Board. Comments by proxy 
are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be 
yielded to other attendees. 

3. PUBLIC HEARINGS. - At this time, the Chair will invite members of the public to address each 
item listed in this section. Comments made during this section are limited to the topic of each public 
hearing. Attendees must be physically present in order to address the Board. Comments by proxy 
are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be 
yielded to other attendees. If more than one public hearing is being held, each person will be 
allowed to speak during each topic.  

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING -  

 A. May 14, 2026 Meeting Minutes. (G. Calderon, City Secretary) 

5. DISCUSSION ITEMS -  

 A. Discuss details of Fiscal Year 2026-2027 HOT Grants budget and possible award amounts. (C. 
Ruggia,Chair) 

6. ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including 
where funds are coming from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve recommendation to the Alpine City Council for the Fiscal Year 2026-2027 Hotel 
Occupancy Tax Grant awards. (C.Ruggia, Chair) 

7. BOARD MEMBER COMMENTS -  

8. ADJOURN. -  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:00 P.M. on May 
8, 2026, and remained so posted for at least 3 business days preceding the scheduled time of the said 
meeting.    
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WITNESS MY HAND AND SEAL 
this 8th day of May 2025. 
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HOTEL OCCUPANCY TAX COMMITTEE AGENDA ITEM 
REPORT 
May 21, 2026 
Agenda Item No. 4A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

May 14, 2026 Meeting Minutes. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-14-26 Hotel Occupancy Tax Committee Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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City Of Alpine 
HOTEL OCCUPANCY TAX COMMITTEE MEETING 

Thursday, May 14, 2026 – 5:30 PM 
Minutes  

1. CALL TO ORDER. -  

Chair Chris Ruggia called the meeting to order at 5:31 P.M. The meeting was held at City 
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the 
City of Alpine, Texas. 

Board Members Present: 
Place 3 Kirsten Moody 
Place 4 John Green - Virtually 
Place 5 Joanna Laxton 
Chair Chris Ruggia 

City Staff and Stakeholders Present: 
Geoffrey R. Calderon, City Secretary 
Rick Stephens, City Council 
 

  
Not Present: 
Place 1 Rachel Ziegler 
Place 2 Susi Gonzales 
Place 6 Heidi Wasserman 
Place 7 Evin Hanke 

Others Present: 1 other attendee. 
 

  

2. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the Board on an item 
on the agenda shall speak during this section. Public comments may be made regarding agenda items 
only. Attendees must be physically present in order to address the Board. Comments by proxy are 
not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be yielded 
to other attendees. 

Public Comments: 

• Lisa Nix, Ward 2, talked about the 2027 Gem show. 

3. PUBLIC HEARINGS. - At this time, the Chair will invite members of the public to address each 
item listed in this section. Comments made during this section are limited to the topic of each public 
hearing. Attendees must be physically present in order to address the Board. Comments by proxy are 
not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be yielded 
to other attendees. If more than one public hearing is being held, each person will be allowed to 
speak during each topic.  

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING -  

5. DISCUSSION ITEMS -  

 A. Review and score Fiscal Year 2026-2027 Hotel Occupancy Tax grant applications. (Chris 
Ruggia, Director of Tourism) 
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6. ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including 
where funds are coming from, if applicable. (Action items limited to 10 per meeting). 

7. BOARD MEMBER COMMENTS -  

8. ADJOURN. -  

There being no further business, the meeting was adjourned. (8:50 P.M.) 
 

  

APPROVED:  ATTEST: 
   
   
   
____________________________  ____________________________ 
Officer of the Board 
 

 Geoffrey R. Calderon, TRMC 
City Secretary & Chief Governance Officer 

 
CERTIFICATION 

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:30 P.M. on May 
8, 2026, and remained so posted for at least 3 business days preceding the scheduled time of the said 
meeting.    
WITNESS MY HAND AND SEAL 
this 8th day of May 2026. 
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HOTEL OCCUPANCY TAX COMMITTEE AGENDA ITEM 
REPORT 
May 21, 2026 
Agenda Item No. 6A       
Department: Office of the City Secretary       
Sponsor: Chris Ruggia, Director of Tourism 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve recommendation to the Alpine City Council for the Fiscal Year 2026-2027 Hotel 
Occupancy Tax Grant awards. (C.Ruggia, Chair) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 2026-2027 HOT GRANT REQUESTS 
2. 1. 3-24-26 ALPINE CHRISTMAS COUNTRY 
3. 2. 3_26_26 BIG BEND FILM COMMISSION 
4. 3. 4_8_26 GUITAR IN THE BIG BEND 
5. 4. 4_9_26 ANNUAL ALPINE GEM & MINERAL SHOW 
6. 5. 4-10-26 BIG BEND RANCH RODEO 
7. 6. 4_10_26 SRSU 2026 HOMECOMING CELEBRATION 
8. 7. 4_14_26 SR CLLEGE RODEO 
9. 8. 4_14_26 AMERICAN LEGION RIDERS TEXAS STATE RALLY 
10. 9. 4_16_26 ALPINE'S ARTWALK 
11. 10. 4_16_26 SPIRIT OF THE WEST FEST 
12. 11. 4_16_26 SR ATHLETIC EVENTS 
13. 12. 4_16_26 VIVA BIG BEND 
14. 13. 4_16_26 ALPINE COWBOYS BASEBALL 
15. 14. 4_17_26 ALPINE WILDLIFE WEEKEND 
16. 15. 4_17_26 FAR WEST COMICCON 
17. 16. 4_16_26 PIONEER REUNION 
18. 17. 4_17_26 MOTHER'S DAY DANCE 
19. 18. 4_17_26 MUSEUM OF THE BIG BEND 
20. 19. 4_17_26 TRAPPINGS 
21. 20. 4_17_26 BIG BEND BLUEGRASS 
22. 21. 4-17-26 4TH OF JULY 
23. 22. 4_17_26 GEO FEST 
24. 23. 4_17_26 LONESTAR COWBOY POETRY GATHERING 
25. 24. 4_17_26 62ND SEASON OF THEATRE OF THE BIG BEND 
26. 25. 4_17_26 ARHLETIC BENEFIT CONCERT 
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27. 26. 4_17_26 ANNUAL BORDER ARCHIVES BAZAAR 
 

BUDGET CONSIDERATIONS  

Expenditure Required: TBD 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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