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CITY OF ALPINE 
HOTEL OCCUPANCY TAX COMMITTEE MEETING 

May 14, 2026 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER. -  

2. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the Board on an item 
on the agenda shall speak during this section. Public comments may be made regarding agenda 
items only. Attendees must be physically present in order to address the Board. Comments by proxy 
are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be 
yielded to other attendees. 

3. PUBLIC HEARINGS. - At this time, the Chair will invite members of the public to address each 
item listed in this section. Comments made during this section are limited to the topic of each public 
hearing. Attendees must be physically present in order to address the Board. Comments by proxy 
are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not be 
yielded to other attendees. If more than one public hearing is being held, each person will be 
allowed to speak during each topic.  

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING -  

5. DISCUSSION ITEMS -  

 A. Review and score Fiscal Year 2026-2027 Hotel Occupancy Tax grant applications. (Chris 
Ruggia, Director of Tourism) 

6. ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including 
where funds are coming from, if applicable. (Action items limited to 10 per meeting). 

7. BOARD MEMBER COMMENTS -  

8. ADJOURN. -  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:30 P.M. on May 
8, 2026, and remained so posted for at least 3 business days preceding the scheduled time of the said 
meeting.    
WITNESS MY HAND AND SEAL 
this 8th day of May 2026. 
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HOTEL OCCUPANCY TAX COMMITTEE AGENDA ITEM 
REPORT 
May 14, 2026 
Agenda Item No. 5A       
Department: Office of the City Secretary       
Sponsor: Chris Ruggia, Director of Tourism 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Review and score Fiscal Year 2026-2027 Hotel Occupancy Tax grant applications. (Chris Ruggia, 
Director of Tourism) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 2026-2027 HOT GRANT REQUESTS 
2. 2026-2027 HOT Funds - Scoring 
3. 1. 3-24-26 Alpine Humane Society 
4. 2. 3_26_26 Big Bend Film Commission 
5. 3. 4-8-26 Guitar in the Big Bend HOT Grant Application & Guidelines 2026-2027 
6. 4. 4-9-26 Chihuahuan Desert Gem & Mineral 
7. 5. 4-10-26 Big Bend Ranch Rodeo 
8. 6. 4-10-26 SKELTON_S RUNWAY 
9. 7. 4_18_26 SUL ROSS STATE UNIVERSITY RODEO TEAM 
10. 8. 4_18_26 2027 AMERICAN LEGION RIDERS TEXAS STATE RALLY 
11. 9. 4-16-26 ALPINE ARTWALK 2026 
12. 10. 4-16-26 SPIRIT OF THE WEST FEST 
13. 11. 4-16-26 SUL ROSS STATE ATHLETICS 
14. 12. 4-16-26 Viva Big Bend 
15. 13. 4-16-26 Alpine Cowboys-2027 HOT application 
16. 14. 4-17-26 BORDERLAND RESEARCH INSTITUTE 
17. 15. 4-17-26 FAR WEST COMIC CON 
18. 16. 4-17-26 BIG BEND NATURAL HISTORY ASSOCIATION 
19. 17. 4-17-26 Mother_s Day Dance 
20. 18. 4-17-26 Museum of the Big Bend 
21. 19. 4-17-26 Trapping of Texas Entity Creation 1925 
22. 20. 4-17-26 Big Bend BlueGrass Festival 
23. 21. 4-17-26 4th of July 
24. 22. 4-17-26 Geo Fest 
25. 23. 4-17-26 Lone Star Cowboy Poetry Gathering 
26. 24. 4-17-26 THEATER OF THE BIG BEND 
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27. 25. 4-17-26 Athletic Benefit Concert HOT Application 
28. 26. 4-17-26 Annual Border Archives Bazaar 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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Event Name

Impact on 
stays    
(45%)

Professional 
& Planning 

(20%)
Capacity 

(20%)

Diverse 
Revenues 

(15%)
PERFORMANCE 

SCORE New Innovative
EXTRA 
CREDIT

Mountain Country Christmas 0 0

Big Bend Film Commission 0 0

Guitar in the Big Bend 0 0

Alpine Gem & Mineral Show 0 0

Big Bend Ranch Rodeo 0 0

Skelteon's Runway 0 0

Sul Ross College Rodeo 0 0

American Legion Motorcycle Rally 0 0

Artwalk 0 0

Spirits of the West 0 0

SR Athletics Event 0 0

Viva Big Bend 0 0

Alpine Cowboys Baseball 0 0

Wildlife Weekend 0 0

Far West Texas Comic Con 0 0

Pioneer Reunion 0 0

Family Crisis Center Mother's Day Dance 0 0

Museum of the Big Bend 0 0

41st Annual Trappings of Texas 0 0

Big Bend Bluegrass Festival 0 0

4th of July Celebration 0 0

Geo Fest 0 0

Lone Star Cowboy Poetry Gathering 0 0

Theatre of the Big Bend 6nd Season 0 0

SRSU Athletic Benefit Concert 0 0

Border Archives Bazaar 0 0
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CITY OF ALPINE 
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION 

 
 

 
 
 

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following: 

 
1) Convention Centers and Visitor Information Centers: acquisition of sites for and 

the construction, improvement, enlarging, equipping, repairing, operation, and 
maintenance of convention center facilities or visitor information centers, or both; 

 
2) Registration of Convention Delegates: furnishing of facilities, personnel, and 

materials for the registration of convention delegates or registrants; 
 

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the 
Hotel and Convention Industry: advertising and conducting solicitations and 
promotional programs to attract tourists and convention delegates or registrants 
to the municipality or its vicinity utilizing media outlets that are outside of 
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of 
Presidio); 

 

4) Promotions of the Arts that Directly Promote Tourism and the Hotel and 
Convention Industry: encouragement, promotion, improvement, and application 
of the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion pictures, radio, television, tape and sound 
recording, and other arts related to presentation, performance, execution, and 
exhibition of these major art forms; 

 
5) Historical Restoration and Preservation Activities that Directly Promote Tourism 

and the Hotel and Convention Industry: historical restoration and preservation 
projects or activities or advertising and conducting solicitations and promotional 
programs to encourage tourists and convention delegates to visit preserved 
historic sites or museums; 

 
6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: 

expenses, including promotion expenses, directly related to a sporting event in 
which the majority of participants are tourists who substantially increase 
economic activity at hotels and motels within the municipality or its vicinity; 

 
7) Transportation System: transportation services that start or end at hotel or 

convention center or attraction offered to hotel guests at no charge; 
 

8) Signage: permanent signage that directs the public to sights and attractions 
frequently visited by hotel guests. 
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City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism. 
 
The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline. 
 
Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories: 

 
1) Advertising: Alpine is legally required to spend at least 50% of each year’s 

collected HOT funds on Advertising. 
4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under 

Promotion of the Arts. 
5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues 

can be spent under Historical Restoration and Preservation 
 

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027. 
 
Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding. 

 
Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with 
documentation of each expense and proof of payment, ideally within 30 days after the event 
date along with the final report. All reimbursement requests must be submitted prior to 
September 1. Failure to submit timely reimbursement requests and reports may jeopardize 
future funding through future scoring or funding being withheld. 

 
Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by: 
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a) historic information on the number of room nights used during previous years of 
the same events; 

b) current information on the size of a room block that has been reserved at area 
hotels to accommodate anticipated overnight guests attending the event requesting 
hotel tax funds. 

c) historic information on the number of guests at hotels or other lodging facilities 
that attended the funded event;  

d) historic information on the number of event attendees living outside of our area 
and thus requiring lodging; and/or 

e) examples of marketing of the programs and activities that will generate or 
encourage overnight visitors to local lodging properties. 

 
Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria: 

 Impact on overnight hotel stays 
 Application demonstrates professionalism, with a sound business and promotional plan 
 Capacity to host successful program or event, and promote effectively out of the area 
 Diversity of revenues (not relying solely on HOT funds for operations)  
 Encouraging new events or activities 
 Innovative programs 

 

REQUIRED ATTACHMENTS: Along with the application, please submit the following: 
1. Total event budget including HOT funds (see sample budget) 
2. Proposed Marketing Plan for Funded Event 
3. Schedule of Activities or Events Relating to the Funded Project 
4. Estimated attendance and economic impact (primarily hotel stays) from prior event 
5. Event Report – if grant funds were received for the previous year 
6. Surveys and tabulations from prior event – if available 
7. Event/Program Permit Application – if applicable 

 

BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!  
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING. 
 

 
Earliest Date That Applications May Be Submitted:        Monday, March 9, 2026 

 

Submit Complete Application to: City of Alpine City Secretary  

100 N. 13th St. 
Alpine, Texas 79830 

g.calderon@cityofalpine.com 
    
Submit Complete Application by: 5pm on Friday, April 17, 2026 

 
Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 

 
 

 
 

Brief Description of Funded Activity/Facility:     
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Nicolas Hurt
4-8-2026

Nicolas Hurt_1
Guitar in the Big Bend

Nicolas Hurt_2
PO BOX 174

Nicolas Hurt_3
Marfa, TX, 79843

Nicolas Hurt_4
Nicolas Hurt

Nicolas Hurt_5
nicolas.hurt@sulross.edu

Nicolas Hurt_6
512-695-9127

Nicolas Hurt_7
www.guitarinthebigbend.com

Nicolas Hurt_8
x

Nicolas Hurt_9

Nicolas Hurt_10
NA

Nicolas Hurt_11
April, 2024

Nicolas Hurt_12
Guitar in the Big Bend 2027 - Kim Perlak and Karla Hamelin

Nicolas Hurt_13
February 4-6, 2027

Nicolas Hurt_14
Museum of the Big Bend

Nicolas Hurt_15
$10,000

Nicolas Hurt_16
$5,000 of the funds will go to paying for Dr. Kim Perlak, Professor of

Nicolas Hurt_17
Guitar at Berklee College of Music and Karla Hamelin, Professor of Cello at Texas State 

Nicolas Hurt_18
University to travel to Alpine and perform - the remainder will be used for marketing

Nicolas Hurt_19
Concerts, masterclasses, luthier displays and all things

Nicolas Hurt_20
guitar come to Alpine, Marfa and Presidio for Guitar in the Big Bend.  Last event was standing

Nicolas Hurt_21
room only at the Museum of the Big Bend for Bokyung Byun with many out of town zip codes

Nicolas Hurt_22
collected at the door. 



 

Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:     

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     

 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $                TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $   

Digital or Social Media $   Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 

 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
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Nicolas Hurt_23
64.5

Nicolas Hurt_24
3

Nicolas Hurt_25
300

Nicolas Hurt_26
I have a goal of attracting 25-50 visitors

Nicolas Hurt_27
To see all three concerts, Presidio, Marfa, Alpine will be 3 nights

Nicolas Hurt_28
No

Nicolas Hurt_29
I will collect emails / zip

Nicolas Hurt_30
codes.  For the Bokyung Byun concert I collected 22 out of town zip codes.

Nicolas Hurt_31
Sul Ross State University, West Texas National Bank,

Nicolas Hurt_32
Marfa National Bank, Hotel Paisano, Individual community members.

Nicolas Hurt_33
5,000

Nicolas Hurt_34
2,000

Nicolas Hurt_35

Nicolas Hurt_36
1,000

Nicolas Hurt_37

Nicolas Hurt_38
1,250

Nicolas Hurt_39
750 (design)

Nicolas Hurt_40
El Paso, Midland / Odessa, Austin, San Antonio, Dallas, Houston

Nicolas Hurt_41
~500,000 with Meta ads, print and radio



 

The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility 

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums  
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?     

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 
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Nicolas Hurt_42
x

Nicolas Hurt_43
5,000

Nicolas Hurt_44
x

Nicolas Hurt_45
5,000



 

2026 City of Alpine Hotel Occupancy Tax Grant Schedule 
 

 

March 9, 2026  
Grant applications open 
 
March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 
 
April 17, 2026 
Grant applications deadline at 5:00pm 
 
May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 
 
May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 
 
June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 
 
October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:    
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:   Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 
 
 
 
 

Brief Description of Funded Activity/Facility:    
 
 
 
 
 
 
 
 
 

 

April 6, 2026

Chihuhuhan Desert Gem & Mineral Club

907 W Lockhart Ave

Alpine, TX 79830

Lisa Nix

Rocksofalpine@gmail.com

303-818-5500

10/06/2024 (non profit date)

Annual Alpine Gem & Mineral Show

April 16, 17, 18 2027

Alpine Civic Center

$11,900

Promoting the event through targeted advertising aimed at attracting

out of town visitors. Enhance educational programing for the arts. Promote the local 

downtown business coridor & facility rental of Alpine Civic Center. 

restaurants, and businesses will participate to create a vibrant, community wide experience

that supports tourism and celebrates Alpine's cultural and natural heritage. 

Facebook: Chihuahuan Desert Gem & Mineral Club

X

33-1689107

regional gathering that showcases minerals, fossils, gemstones, and lapidary art. The

36th Annual Alpine Gem & Mineral Show is a 

event brings visitor to Alpine to explore educational exhibits, expert presentations, and hands-on

learning opportunities while highlighting the unique geology of the big Bend Region. Local galleries
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Percentage of Hotel Tax Support of Related Costs:
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:   

Expected Attendance:    

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     
 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $         TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $  

Digital or Social Media $  Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 
 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
 

36

1800

580

702 Room Nights 

No 

Track attendees origin

through daily door prize submission. Will also request voluntary hotel-stay information. 

Currently self funded, with the additional of 2026 HOT Tax

Grant from City of Alpine. Intend to request sponsors in 2027.

X

X X X

X

5500

800 800 600

X 150

2500 X 650

Direct Interest Groups: New Mexico, Arizona, Texas. Target: Gem & Mineral Clubs

48 %

Targeted visitors: Permian Basin, North Texas, South Texas, Central Texas

1.4 million
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums 
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?  

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

Total event budget including HOT funds (sample budget format available) 
Proposed Marketing Plan for Funded Event (sample marketing plan available) 
Schedule of Activities or Events Relating to the Funded Project 
Estimated attendance and economic impact (primarily hotel stays) from prior event 
Event Report  if grant funds were received for the previous year 
Surveys and tabulations from prior event if available 
Event/Program Permit Application  if applicable 

X

X

X

5500

5500

900
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

April 6, 2026 

To: The City of Alpine Hotel Occupancy Tax (HOT) Committee  

Re: Alpine Gem & Mineral Show – Grant Application 

 

Dear Members of the HOT Tax Committee, 

On behalf of the Alpine Gem & Mineral Show, I am pleased to submit this application for 
the 2026/2027 Hotel Occupancy Tax Grant. As we prepare for our landmark 36th annual 
event in April of 2027, we are requesting funding to amplify our marketing reach and 
strengthen Alpine’s position as a premier destination for geological tourism in West Texas. 

This application includes a comprehensive analysis of last year’s visitor data, which shows 
that an estimated 40% of our attendees traveled from outside the Tri-County area. Notable 
clusters came from the Dallas–Fort Worth region, Austin, and the Permian Basin, along 
with visitors from as far away as Nassau, Alaska, and North Carolina. Our conservative 
projections indicate that this multi-day event will generate more than 702 potential room 
nights based on previous performance metrics. 

We are eager to use these grant funds to target high-yield markets, engage gem and mineral 
communities, and promote the arts throughout Alpine. Planned activities include hosting a 
gallery night in downtown Alpine and highlighting our lapidarists and rock enthusiasts in 
collaboration with local businesses and restaurants. We are asking for $900 in funds to 
help pay for the facility rental. This is a direct "pass-back" to the city. 

Thank you for your time and for your continued support of events that help Alpine’s 
hospitality industry thrive. 

 

 

 

Sincerely, 

 

Lisa Nix 

Alpine Gem & Mineral Show 
Event Coordination 
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Event Name: Alpine Gem & Mineral Show Fiscal Year 2026 - 2027
Support Requested: HOT Funds

Revenue Amount Category Cost
Retained Revenue 2,500.00$        Civic Center Rental 900.00$          
Sponsorships and Donations 5,000.00$        Advertising 5,500.00$       
Booth sales 9,200.00$        Arts 5,500.00$       
Sales 625.00$            Restoration or Preservation -$                 

Sporting Event -$                 
Transportation -$                 

Total 17,325.00$      Total HOT fund request 11,900.00$     

Event Expenses Cost
Civic Center Rental 900.00$            
Advertising 6,500.00$        
Arts 6,200.00$        
Restoration or Preservation -$                  
Sporting Event -$                  
Transportation -$                  
Accounting 250.00$            
Supplies 500.00$            
Show Improvements 2,000.00$        
Sanitation 1,200.00$        
Tables 250.00$            
Beverages 250.00$            
Food 1,900.00$        Summary
Merchandise 1,200.00$        Total Event Expenses 24,300.00$     
Security 650.00$            
Closing of Street/Barricades -$                  Event Revenue 17,325.00$     
Lighting 250.00$            HOT Fund Total 11,900.00$     
Insurance 1,300.00$        
Trash Receptacles/Disposal 150.00$            Total Revenue 29,225.00$     
Utilities -$                  
Labor 150.00$            % of HOT Funds to Total Event Expenses (TEE) 0.489711934
Other 650.00$            % of In-Kind to TEE %

Total 24,300.00$      Total % of HOT & In-Kind to TEE %
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

Marketing Plan 

May 2026: Draft promotional posters / show theme / review photography proofs / finalize 
2025 event report 
 
June 2026: Order promo cards / begin promoting event at national gem & mineral shows 
 
July 2026: City of Alpine Banner permit / Contact travel magazines and national gem & 
mineral magazines for stories 
 
August 2026: Begin planning with local business corridor for in-town event / Food Trucks 
 
September 2026: Contact Gem & Mineral Influencers regarding availability of attendance 
to show/ prepare social media posts / Meet with various magazines and news media for 
ad or story spots / Send promotional cards to other gem & mineral clubs and shows. 
 
October 2026: Confirm show event schedule / Create social media posts for launch / 
Begin confirming vendor attendance 
 
January 2027: Promote event in Quartzite & Tucson, AZ 
 
February 2027: Launch social media / Posters distributed 
 
March 2027: Banners Up, Social Media Advertising 
 
April 2027: Run Radio Ads in Midland Odessa, Ft Stockton/ Other radio and print 
 

Multi-Event Synergy: The 2026 show is strategically scheduled alongside the McDonald 
Observatory Dark Sky Event and Alpine’s Earth Day celebrations. This creates a "perfect 
storm" for tourism, encouraging multi-day stays rather than day trips. 

Targeted Growth: Grant funds will be specifically allocated to digital marketing in out-of-
state "rockhound" communities and high-yield Texas metro areas to further increase the 
non-local visitor percentage. 

 

 

 

 
 
Event Name: Alpine Gem & Mineral Show  Event Year: 2027  
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

Event Schedule 

Wednesday, April 14th –  
Meet with radio for live radio event promoting event.  
Event layout indoors, outdoors. Install signs 
 
Thursday, April 15th –  
Vendor Setup 
Vendor Dinner 
 
Friday, April 16th –  
Alpine Gem & Mineral Show 9am – 5pm at Civic Center 
Live demonstrations, Children’s Activities, & Instructional Sessions 
Discussions 
 
Saturday, April 17th -  
Alpine Gem & Mineral Show 9am – 5pm at Civic Center 
Live demonstrations, Children’s Activities, & Instructional 
Discussions 
 
Community Engagement in Alpine Business Corridor - TBD 

Sunday, April 18th -  
Alpine Gem & Mineral Show 10am – 4pm at Civic Center 
Live demonstrations, Children’s Activities, & Instructional 
Discussions 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

New Community Engagement for the 2027 Event: 

The 2027 Alpine Gem & Mineral Show is designed as a city-wide economic driver. Beyond 
the walls of the Civic Center, we have developed a strategic "Geological Tourism" 
framework to funnel attendees directly into Alpine’s business corridors: 

 Gallery Night: In collaboration with downtown galleries and boutiques, we will host 
a gallery night in Alpine. Participating businesses will feature displays of local West 
Texas agates, jaspers, and lapidary art. This event is specifically timed to encourage 
visitors to remain downtown for dinner and evening shopping. 

 "Gem-Themed" Hospitality Partnerships: We are engaging with local restaurants 
and coƯee shops to create limited-edition menu items. These businesses will be 
featured in our oƯicial show program and on our social media channels, providing 
them with direct exposure to our 1,400+ estimated attendees. 

 Downtown "Vendor Spotlight" Program: To support local retail, we are oƯering 
"Local Business Supporter" decals for storefronts. Visitors who present a show 
ticket or door prize receipt at participating local businesses will be eligible for 
specific in-store promotions, creating a measurable link between event attendance 
and local retail transactions. 

 Local Artisan & Education Hub: We will dedicate a portion of the show floor to 
"Alpine Originals," highlighting local lapidarists and jewelry makers. By providing a 
platform for home-grown talent, we keep the economic benefits of the show within 
the Brewster County community while educating tourists on the unique geological 
heritage of the Big Bend region. 

 Strategic Signage & Wayfinding: Using grant funds, we will implement professional 
wayfinding signage that directs show attendees to the "Alpine Business Corridor," 
ensuring that out-of-town visitors can easily navigate from the Civic Center to our 
local dining and lodging partners. 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

 

Estimates Attendance and economic impact (primarily hotel stays) from prior event 

** This will be data collected from 2025 Alpine Gem & Mineral Show 

Estimated total attendees to the event in 2025: 1500 people + 100 dealer = 1600 

Event Dealers: 95 people, 10 from Tri-County area.  
Data collected from the dealers: 58 dealer hotel rooms x 3-night average = 174 Nights 

 

Data collected from attendee’s door prize entries: 1291 entries, 517 non-local (40%) 

Category Definition Count Percentage 

Local Tri-County 774 60% 

Texas Texas (Outside Tri-County) 425 33% 

National All other U.S. States (AK, WA, NC, CA, etc.)   92   7% 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

Conservative Economic Impact Projection from the 2025 Event 

Assumptions: 2-night average stay for visitors attending, 2 people per room. 

Actual information from dealers is provided below.   

Category Calculation Metric 
Impact 
Value 

Total Room 
Nights 

(517 Visitors ÷ 2 per party) × 2 Nights 517 Nights 

 
 58 Dealer Rooms × 3 Nights  

 Friends of the Club Room Nights 

175 Nights 

  10 Nights 

 
ESTIMATED HOTEL ROOM NIGHTS FROM 2025 

EVENT 
702 Nights 

 

Proven Visitor Draw & Geographic Reach 

The following data is derived from verified daily door prize registrations from the 2025 
event, representing a total of 1291 unique visitor entries. 

 Significant Non-Local Attendance: 40% of all attendees (517 individuals) 
originated from outside the Tri- County area. 

 Regional Clusters: The show successfully attracts visitors from every major Texas 
metropolitan hub: 

o Permian Basin (Midland/Odessa/Monahans): 75 Entries 

o North Texas (DFW/Arlington/Denton): 62 Entries 

o Central Texas (Austin/Round Rock/San Marcos): 55 Entries 

o South Texas (San Antonio/New Braunfels): 52 Entries 

 National Destination Status: The event drew visitors from 16 diƯerent states and 
the District of Columbia, with notable long-distance attendance from North 
Carolina (17), Washington (7), Nassau (2), and Alaska (2). 

Dealers Attend for Four days: Utah (3), New Mexico (5), Michigan (1), Colorado (1), 
Arizona (3), Mexico (5), Texas outside Tri-County (34), Local (4) 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

Event Report for 2025 Alpine Gem & Mineral Show  

We estimated a total of 1500 attendees came to the 2025 Alpine Gem & Mineral Show 
Event.  
 

 Podcast Appearances: We were featured on "The Heart of The Big Bend" and "Radio 
Show Cup of CoƯee," reaching a broad regional audience. 

 Strategic Partnerships: We have established partnerships with several gem and 
mineral shows, expanding our reach within the gem and mineral community. 

 In-House Marketing: We create high-quality social media and advertising content in-
house, ensuring eƯective and targeted promotion. 

 Professional Event Photography: We had professional photography to capture event 
highlights, providing valuable marketing materials for future events. 

 Increased Social Media Engagement: We have increased our social media presence 
by over 1,200 new followers while promoting the event. 

 Dealers: 23 outdoor and 26 indoors, as well as Mrs. Taco Food Truck and Fabulous 
Lemonade.  

 
We oƯered family-friendly activities and several interactive demonstrations for all ages, 
including geode breaking, ring making, and informative sessions on local jasper and agate 
identification. 
 

The event was great; spirits were high with the recent change on event productions. Very 
good feedback in general from the public and the dealers.  

 

Pictures on following pages. 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027  

Posters for 2026 Event: April 17th – 19th 2026 
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Event Name: Alpine Gem & Mineral Show  Event Year: 2027 

Surveys and tabulations from prior event 

Page 48 of 285



Total Entries: 1291

City/Location State County Count
Abilene TX Taylor 12
Alpine TX Brewster 643
Arlington TX Tarrant 6
Austin TX Travis 41
Balmorhea TX Reeves 6
Barbra (Barbara) TX Hockley 1
Bedford TX Tarrant 11
Big Bend Nat'l Park TX Brewster 3
Big Spring TX Howard 1
Buda TX Hays 1
Cedar Creek TX Bastrop 1
Coleman TX Coleman 1
Dallas TX Dallas 29
Del Rio TX Val Verde 5
Denton TX Denton 4
Doole TX McCulloch 1
El Paso TX El Paso 15
Farmers Branch TX Dallas 12
Fort Davis TX Jeff Davis 29
Fort Hancock TX Hudspeth 5
Fort Stockton TX Pecos 34
Fort Worth TX Tarrant 5
Garland TX Dallas 3
Gatesville TX Coryell 1
Georgetown TX Williamson 7
Grapevine TX Tarrant 4
Houston TX Harris 9
Hutto TX Williamson 1
Kerrville TX Kerr 5
Laredo TX Webb 1
Leander TX Williamson 4
Liberty Hill TX Williamson 3
Llano TX Llano 3
Lubbock TX Lubbock 3
Mansfield TX Tarrant 5
Marathon TX Brewster 19
Marfa TX Presidio 45
McAllen TX Hidalgo 2
McCamey TX Upton 1
McCarty TX Hays 1
McDonald Observatory TX Jeff Davis 3

2025 Alpine Gem & Mineral Show - Door Prize Entries
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McKinney TX Collin 1
Medina TX Bandera 1
Midland TX Midland 38
Mission TX Hidalgo 7
Monahans TX Ward 4
New Braunfels TX Comal 5
Odessa TX Ector 33
Pearland TX Brazoria 1
Potter TX Potter 3
Richardson TX Dallas 3
Richland Springs TX San Saba 3
Round Rock TX Williamson 7
San Angelo TX Tom Green 7
San Antonio TX Bexar 47
San Marcos TX Hays 6
Sanderson TX Terrell 2
Schwartz TX Fayette 1
Sierra Blanca TX Hudspeth 1
Sonora TX Sutton 1
Southlake TX Tarrant 2
Stephenville TX Erath 4
Temple TX Bell 5
Terlingua TX Brewster 26
Uvalde TX Uvalde 2
Waco TX McLennan 4
Wimberley TX Hays 4
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CITY OF ALPINE  
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION  

  
  

  
  
  

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following:  

  
1) Convention Centers and Visitor Information Centers: acquisition of sites for and 

the construction, improvement, enlarging, equipping, repairing, operation, and 
maintenance of convention center facilities or visitor information centers, or both;  

  
2) Registration of Convention Delegates: furnishing of facilities, personnel, and 

materials for the registration of convention delegates or registrants;  
  

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the 
Hotel and Convention Industry: advertising and conducting solicitations and 
promotional programs to attract tourists and convention delegates or registrants 
to the municipality or its vicinity utilizing media outlets that are outside of 
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of 
Presidio);  

  
4) Promotions of the Arts that Directly Promote Tourism and the Hotel and 

Convention Industry: encouragement, promotion, improvement, and application 
of the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion pictures, radio, television, tape and sound recording, 
and other arts related to presentation, performance, execution, and exhibition of 
these major art forms;  

  
5) Historical Restoration and Preservation Activities that Directly Promote Tourism 

and the Hotel and Convention Industry: historical restoration and preservation 
projects or activities or advertising and conducting solicitations and promotional 
programs to encourage tourists and convention delegates to visit preserved 
historic sites or museums;  

  
6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels:  
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expenses, including promotion expenses, directly related to a sporting event in 
which the majority of participants are tourists who substantially increase 
economic activity at hotels and motels within the municipality or its vicinity;  

  
7) Transportation System: transportation services that start or end at hotel or 

convention center or attraction offered to hotel guests at no charge;  
  

8) Signage: permanent signage that directs the public to sights and attractions 
frequently visited by hotel guests.  

  
City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism.  
  
The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline.  
  
Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories:  

  
1)  Advertising: Alpine is legally required to spend at least 50% of each year’s 

collected HOT funds on Advertising.  
4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under 

Promotion of the Arts.  
5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues can 

be spent under Historical Restoration and Preservation  
  

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027.  
  
Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding.  
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Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with documentation 
of each expense and proof of payment, ideally within 30 days after the event date along with the 
final report. All reimbursement requests must be submitted prior to September 1. Failure to 
submit timely reimbursement requests and reports may jeopardize future funding through future 
scoring or funding being withheld.  

  
Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by:  
  
  

  
a) historic information on the number of room nights used during previous years of the 

same events;  
b) current information on the size of a room block that has been reserved at area 

hotels to accommodate anticipated overnight guests attending the event requesting 
hotel tax funds.  

c) historic information on the number of guests at hotels or other lodging facilities that 
attended the funded event;   

d) historic information on the number of event attendees living outside of our area and 
thus requiring lodging; and/or  

e) examples of marketing of the programs and activities that will generate or 
encourage overnight visitors to local lodging properties.  

  
Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria:  

• Impact on overnight hotel stays  
• Application demonstrates professionalism, with a sound business and promotional plan  
• Capacity to host successful program or event, and promote effectively out of the area  
• Diversity of revenues (not relying solely on HOT funds for operations)   
• Encouraging new events or activities  
• Innovative programs  

  
REQUIRED ATTACHMENTS: Along with the application, please submit the following:  

1. Total event budget including HOT funds (see sample budget)  
2. Proposed Marketing Plan for Funded Event  
3. Schedule of Activities or Events Relating to the Funded Project  
4. Estimated attendance and economic impact (primarily hotel stays) from prior event  
5. Event Report – if grant funds were received for the previous year  
6. Surveys and tabulations from prior event – if available  
7. Event/Program Permit Application – if applicable  
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BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!   
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING.  
  
  

Earliest Date That Applications May Be Submitted:        Monday, March 9, 2026  

  
Submit Complete Application to:  

       

City of Alpine City Secretary   
100 N. 13th St.  
Alpine, Texas 79830  
g.calderon@cityofalpine.com  

Submit Complete Application by:  5pm on Friday, April 17, 2026  
  

Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com  
    

  

HOTEL OCCUPANCY TAX GRANT APPLICATION  
    

  
  

Date:   04/01/2026    
  

Name of Organization:   Big Bend Ranch Rodeo    
  

Address:   P.O. Box 2140    
 

  

City, State, Zip:   Alpine, TX 79831    
 

  

Contact Name:   Mattie Sargent    
 

  

Contact Email Address:   bigbendsaddlerymattie@gmail.com    
  

Contact Phone Number:   (432)294-1640    
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Web Site Address for Event or Sponsoring Entity:   https://www.bigbendranchrodeo.com/    
  

Is your organization:  Non-Profit: XXX    Private/For Profit:      
  

Tax ID#: 35-2336158  Entity’s Creation Date:   2001 ( exact Date Unknown  
  

Name of Event or Project:   Big Bend Ranch Rodeo    
 

  

Date of Event or Project:  August 13-14, 2027    
 

  

Primary Location of Event or Project:   Sul Ross S.A.L.E. Arena    
  

Amount Requested:       
$20,000.00 

  
How will the funds be used:    Funds will be used to pay for the judges, announcers, contractors, insurance, and   
  
 livestock needed for this event. Funds would also be used to purchase prizes for the event winners. 

 
  
  Finally, a portion of these funds would be used to pay for meals for the approximately 150 competitors attending this event.  

 
  

Brief Description of Funded Activity/Facility:   We bring 12 teams from all over the country to compete for a spot in the WRCA    
  
 finals in Amarillo, TX. Each year, approximately 100 adult competitors arrive in Alpine with their families and friends to enjoy a weekend of competition and fun.  

 
  
 2027 will mark the fifth year that we have also hosted a Youth Ranch Rodeo alongside the adult competition. 60 youth competitors and their families   

 
  
 will also arrive in Alpine to compete for a spot in the Youth Finals in Amarillo. Our event raises awareness of the ranching heritage of this area while  

 
  
 providing a fun weekend getaway for visitors. All profits raised by ticket sales, souvenir sales, and private donations are donated to the Sul Ross State University Rodeo Team for scholarships. 

 
  

  
Percentage of Hotel Tax Support of Related Costs:  
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  40 %   Percentage of Total Event Costs covered by Hotel Occupancy Tax  
  

Questions for All Funding Requests:  
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information about 
their places of residence (example: a volunteer asks for zip codes at the door).  

How many years have you held this Event or Project:   26  years   

Expected Attendance:   1 ,000 per performance/3,000 across three performances  

How many people attending the Event or Project will use Alpine hotels, motels or bed &  
breakfasts:  Our experience has been that half of attendees are from out of the area and stay in local hotels/motels/bed and breakfasts (this does not include the competitors and their families)     

 How many nights will they stay:   2  to 3 nights   

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and  
at which hotels:  Highland Inn: 17 Rooms    

The Holiday Inn Express: 30 Rooms 
  Hampton Inn: 20 Rooms   

 
  

How will you measure the impact of your event on area hotel activity?       
 We keep track of the number of competitors each year, all of whom stay in hotels. We also survey attendees as they  

 
 enter the event and mark how many have come from outside the Tri-County area. 

 
  

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:    

Zesch & Pickett 
Capital Farm Credit 
McCoy’s Building Supply 
HorsLic 
Big Bend Regional Medical Center 
GameGuard* 

Marfa National Bank 
Arrowhead Drilling and Well Service 
Big Bend Saddlery* 
Trans Pecos Banks 
Smarty Roping* 
 

The Texas Farm Store* 
Wayne Baize* 
West Texas National Bank 
Big Bend Title 
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Top Hand Ropes* 
 

Big Bend Trailers 
McCoy Remme Ranches 
9. Mesa Ranch 
Dixon Water Foundation 
Morrison True Value 
Big Bend Telephone/BBT 

 
Alpine Veterinary Clinic 
Hawkins Construction 
Bill Williams Tire 
Killingsworth Arena 

 
PrintCo* 
Power Pipe and Tank 
Yarborough Ranches L.P. 
Legacy Brokers 
Red & LaNell Brown 

GSM Insurors 
Buddy Knight* 
Anza* 
Krist King* 
Jenco* 
 

Atwood Hats* 
Moore Maker* 
Vogt Silversmiths* 
Acme Tent* 
Wyoming Traders* 
Professionals Choice* 

El Paso Saddleblanket* 
Livestock Weekly* 
Diamond Wool* 
Weber Stirrups* 
Dodson Guns 
 

Reata Restaurant* 
Ethan Richardson Leather* 

Outback Trading Company* 
Geier Glove* 

California Equine* 
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Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet:  

 Total Paid Advertising: $  1500   
Newspaper $   x       Radio $  360                TV $       

Press Releases to Media $     

 Direct Mailing to out of town recipients $ Approximately $200 (our office supplies and postage are donated by local sponsors)     

 Digital or Social Media $      Other $             
  

What cities/regions/demographics will you reach with your advertising and promotions?  

Much of the advertising and promotion of this event is provided by our parent organization the WRCA. They 
have a following of over 100,000 individuals around the world on their social media accounts and an unknown 
reach with their website. We do not spend much on promotion or advertising because with the free marketing 
at our disposal we fill our venue to capacity. Press releases are sent to the local papers of the competing teams 
each year. We typically have teams from Texas, Arizona, Kansas, New Mexico, and Oklahoma. 
  

Each year we have attendees from all around the nation. In the past 10 years we have also had 
attendees from as far away as France, Germany, Italy, Denmark, and Poland. We reach the 
ranching community as well as many from an urban background who want to experience the 
cowboy way of life. 

  
  

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?    Our best etimate is that our efforts will reach more than 60,000 individuals. 
We do not have records or numbers to acess because most of this is handled by the WRCA.   
  
The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category:  

  
1. Civic Center Rental:  use of civic center facility  
$                                 

  

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15%  

$                                  
  

X 

x 
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 3. Promotion of the Arts: encouragement, promotion, improvement, and application of the 
arts, including instrumental and vocal music, dance, drama, folk art, creative writing, 
architecture, design and allied fields, painting, sculpture, photography, graphic and craft 
arts, motion picture, radio, television, tape and sound recording, and other arts related 
to presentation, performance, execution, and exhibition of these major art forms  
$                                  

  

 4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit preserved 
historic sites and museums   

 $     
  

XXX  5. Sporting Event Expenses: expenses, including promotion expenses, directly related 
to a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity   
$                                  

  

 How many individuals are expected to participate?   150     

 How many of the participants are expected to be from another city or county?   150   

How many of the participants are expected to use Alpine hotels, motels or bed & breakfasts?   
150     

  

 3. Transportation: cost of providing free transportation services that start or end at hotel 
or convention center or attraction offered to hotel guest at no charge: $     

  

CHECKLIST OF REQUIRED ATTACHMENTS   
(applications cannot be considered without all of the following!)  
 Total event budget including HOT funds (sample budget format available)  
 Proposed Marketing Plan for Funded Event (sample marketing plan available)  
 Schedule of Activities or Events Relating to the Funded Project  
 Estimated attendance and economic impact (primarily hotel stays) from prior event  
 Event Report – if grant funds were received for the previous year  
 Surveys and tabulations from prior event – if available  
 Event/Program Permit Application – if applicable  

2026 City of Alpine Hotel Occupancy Tax Grant Schedule  
  

  
March 9, 2026   
Grant applications open  
  
March 9, 2026  
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HOT Grants Workshop at 5:30pm in City Council Chambers  
  
April 17, 2026  
Grant applications deadline at 5:00pm  
  
May 14, 2026  
HOT Committee 1st meeting at 5:30pm in City Council Chambers  
Initial review of applications, identify pending questions, begin draft Council recommendation  
  
May 21, 2026  
HOT Committee 2nd meeting at 5:30pm in City Council Chambers  
Final consideration of applications  
Complete recommendation for City Council  
  
June 16, 2026  
City Council meeting at 5:30pm in City Council Chambers  
Consideration of HOT Committee recommendation  
  
October 1, 2025  
Beginning of grant funding period (No funds will be available before this date).  
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HOTEL OCCUPANCY TAX GRANT APPLICATION 

Date:    4-16-2026

Name of Organization:    Big Bend Community Baseball & Softball Inc dba Alpine Cowboys 

Address:    301 N. 5th

City, State, Zip:    Alpine, TX 79830

Contact Name:    Kristin Cavness

Contact Email Address:    kristin@ellysonabstract.com

Contact Phone Number:    432-386-3402

Web Site Address for Event or Sponsoring Entity:   a lpine.pecosleague.com

Is your organization: Non-Profit:  X Private/For Profit:   

Tax ID#:  24-371 4669     Entity’ s Creati on Dat e:    2011

Name of Event or Project:    Alpine Cowboys Baseball

Date of Event or Project:   mid-May through July

Primary Location of Event or Project:    Kokernot Field

Amount Requested:    $40,000

How will the funds be used:    Funds will be used to promote the Alpine Cowboys throughout 

the region and beyond and to encourage fans to come to Alpine for the games.

Professional baseball team playing in the Pecos League. Home games at Kokernot Field.

Brief Description of Funded Activity/Facility:    
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Percentage of Hotel Tax Support of Related Costs: 

  

  

Percentage of Total Event Costs covered by Hotel Occupancy Tax 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project: 

Expected Attendance:    

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:   

How many nights will they stay:  

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:   

How will you measure the impact of your event on area hotel activity? 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:     

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $  

Newspaper $          Radio $    TV $  

Press Releases to Media $  

Direct Mailing to out of town recipients $ 

Digital or Social Media $  Other $  

What cities/regions/demographics will you reach with your advertising and promotions? 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?    

the Alpine Cowboys were founded in 1946

10,000+

1,500

2 to 4 nights

Yes, visiting teams are given rooms reserved by Cowboys at $2,000 per series (for families,

30 players, coaches and support staff). We play about 30 home games (approx. 10 series). Approx. 

$20,000 per season. Fans rent additional rooms.

surveys and personal interviews

sponsors vary per year including True Value, Brick Vault, Amigo, Visit Big Bend, WTG

X 20,000

X 1,000 X 5,000

X 1,800 X 12,200

West Texas and New Mexico, and a wider audience through the website and social media.

approximately 350,000

<20%
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

1. Civic Center Rental:  use of civic center facility
$

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct
advertising costs; production expenses should not exceed 15%
$            

3. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture, photography,
graphic and craft arts, motion picture, radio, television, tape and sound recording, and
other arts related to presentation, performance, execution, and exhibition of these
major art forms
$

4. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and
promotional program to encourage tourists and convention delegates to visit
preserved historic sites and museums
$   

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to
a sporting event in which the majority of participants are tourists who substantially
increase economic activity at hotels and motels within the municipality or its vicinity
$                                 

How many individuals are expected to participate?    

How many of the participants are expected to be from another city or county?  

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?    

3. Transportation: cost of providing free transportation services that start or end at
hotel or convention center or attraction offered to hotel guest at no charge: $ 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 
 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project
 Estimated attendance and economic impact (primarily hotel stays) from prior event
 Event Report – if grant funds were received for the previous year
 Surveys and tabulations from prior event – if available
 Event/Program Permit Application – if applicable

X

15,000

X

10,000 (to be used on field restoration)

X

15,000 (umpires, baseballs, clay)

1,650 players, coaches, support staff

1,000

1,000

Exhibit A
EXHIBIT B

EXHIBIT D
 EXHIBIT C

EXHIBIT E
n/a

n/a
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EXHIBIT A

Revenue Support requsted:
Sponsorships and donations $50,000 Civic center rental $0

Ticket sales $55,000 Advertising $15,000
Beverage sales $45,000 Arts $0

Food sales $27,500 Resoration or preservation $10,000
Merchandise sales $16,000 Sporting event $15,000

Transportation $0
Total (not including Alpine) $193,500 Total HOT fund request $40,000

Event Expenses Support request: In-kind by CoA Employees/Equipment
RENT or LEASE $1,000 Closing of street/barricades $0

Advertising $20,000 Police escort $0
print, radio, social, website, etc Trash receptacles $0

Arts (music talent) $0 Utilities $0
Restoration and preservation $17,500 Labor $0

Sporting event $45,000 Other $0
Transportation $27,000 Total in-kind request $0

Labor (production/staff)
Supplies $3,500 Summary

Equipment (rental) $4,000 Total event expenses $216,700
Sanitation $0

Utilities $0 Event revenue $193,500
Beverages $24,300 HOT fund total $40,000

Food $14,400 In-kind total $0
Merchandise $18,000 Total revenue $233,500

Security $0
Closing of street/barricades $0 % of HOT funds to Total Event Expenses 18.5%

Lighting $0 % of In-kind to TEE 0
Trash receptacles $0 Total % of HOT & In-kind to TEE 18.5%

Other $42,000

Total $216,700

EXHIBIT B

2027 HOT funds plan:
5,000                                                  cable

    $1000 NewsWest9 (May)
    $3000 KOSA (May schedule)
    $1300 (June/early July schedule -- KOSA)

3,200                                                  Big Bend & Texas Mountains Travel Guide
1,500                                                  Full year schedule posters, pocket-sized schedules
1,000                                                  Fort Stockton paper
1,250                                                  Texas Rangers program
3,050                                                  Miscellaneous advertising – social media, other advertising-related expenses

10,000                                                historical – restoration of field (see notes in application)
15,000                                                sporting – baseballs, umpires, other sporting-related expenses
40,000$                                              
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EXHIBIT C

This is the 
2025 schedule.
The 2026 
poster isn't 
available yet.
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EXHIBIT D 

 

Estimated attendance and economic impact (primarily hotel stays) from prior event 

Based on tickets sold, at least 10,000 people attend the 30+ home games each season. 
Ticket counts for each game are kept manually. 

Approx. 1,500 stay in hotel/motel rooms. Given that some people are together, there’s an 
estimated 1000 rooms involved. This includes the opposing team. 

Staying on average 3 nights at $150/room, the total lodging purchases are $450,000. 

Estimated direct economic impact is greater than $1.25 million 
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The 2025 Alpine Cowboys season was a big success.  Attendance was record high and 
people from all over came to games, including families from all the visiting teams.  We 
estimated on average about 300 visitors per game.  We advertised through our website and 
social media and ads through outside media sources. During the 2026 season we will host 
approx. 30 home games and strive to host both playoDs and Championship.  We hope to 
have as good a season in 2026. 

GM 

Kristin Cavness 

EXHIBIT E
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HOT Fund Request Application - 2019 Page 1 of 3 Pages 
 

 

APPLICATION 
 

 

 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Purpose of your organization:     
 

 

 

 
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 

 

 

 
 

Primary Purpose of Funded Activity/Facility:     
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HOT Fund Request Application - 2019 Page 2 of 3 Pages 
 

Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 

     Percentage of Total Facility Costs covered by Hotel Occupancy Tax for the Funded 

Event. 

 

The following categories will be funded through this process. Check which categories apply 

to funding request and amount requested under each category: 

 

1.  Civic Center Rental:  use of civic center facility; $   
 

3. Advertising, Solicitations and Promotions: actual cost of advertising space, design is 

not allowable; $   
 

4. Promotion of the Arts: encouragement, promotion, improvement, and application of 

the arts, including instrumental and vocal music, dance, drama, folk art, creative writing, 

architecture, design and allied fields, painting, sculpture, photography, graphic and craft arts, 

motion picture, radio, television, tape and sound recording, and other arts related to presentation, 

performance, execution, and exhibition of these major art forms; $   
 

5. Historical Restoration and Preservation Activities: historical restoration and 

preservation projects or activities or advertising and conducting solicitations and promotional 

program to encourage tourists and convention delegates to visit preserved historic sites and 

museums; $   
 

6. Sporting Event Expenses: expenses, including promotion expenses, directly related to a 

sporting event in which the majority of participants are tourists who substantially increase 

economic activity at hotels and motels within the municipality or its vicinity: $   
 

How many individuals are expected to participate?     
 

How many of the participants are expected to be from another city or county?    
 

How many of the participants are expected to use Alpine hotels, motels or bed & 

breakfasts?     
 

7. Transportation: cost of providing free transportation services that start or end at hotel 

or convention center or attraction offered to hotel guest at no charge: $   
 

 

Questions for All Funding Requests: 

How many years have you held this Event or Project:     
 

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 

breakfasts:    
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HOT Fund Request Application - 2019 Page 3 of 3 Pages 
 

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms 

and at which hotels:    
 

Please list other years (over the last three years) that you have hosted your Event or Project 

with amount of assistance given from HOT and the number of hotel rooms used: 
 
 

Month/Year Held Assistance Amount Hotel Rooms Used 

   

   

   

   

   

   

 

How will you measure the impact of your event on area hotel activity?     
 

 

Please list other organizations, government entities and grants that have offered financial 

support to your project:      
 

Please check all promotional efforts your organization is coordinating and the amount 

financially committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $   Radio $   TV $   

Press Releases to Media $   

Direct Mailing to out of town recipients  $   

Digital or Social Media $   Other $   
 

 

What cities/regions/demographics do you reach with your advertising and promotions? 
 

 

 

What number of individuals will your proposed marketing reach who are located in 

another city or county?     
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CITY OF ALPINE 
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION 

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following: 

1) Convention Centers and Visitor Information Centers: acquisition of sites for and
the construction, improvement, enlarging, equipping, repairing, operation, and
maintenance of convention center facilities or visitor information centers, or both;

2) Registration of Convention Delegates: furnishing of facilities, personnel, and
materials for the registration of convention delegates or registrants;

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the
Hotel and Convention Industry: advertising and conducting solicitations and
promotional programs to attract tourists and convention delegates or registrants
to the municipality or its vicinity utilizing media outlets that are outside of
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of
Presidio);

4) Promotions of the Arts that Directly Promote Tourism and the Hotel and
Convention Industry: encouragement, promotion, improvement, and application
of the arts, including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture, photography,
graphic and craft arts, motion pictures, radio, television, tape and sound
recording, and other arts related to presentation, performance, execution, and
exhibition of these major art forms;

5) Historical Restoration and Preservation Activities that Directly Promote Tourism
and the Hotel and Convention Industry: historical restoration and preservation
projects or activities or advertising and conducting solicitations and promotional
programs to encourage tourists and convention delegates to visit preserved
historic sites or museums;

6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels:
expenses, including promotion expenses, directly related to a sporting event in
which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity;

7) Transportation System: transportation services that start or end at hotel or
convention center or attraction offered to hotel guests at no charge;

8) Signage: permanent signage that directs the public to sights and attractions
frequently visited by hotel guests.
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City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism. 

The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline. 

Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories: 

1) Advertising: Alpine is legally required to spend at least 50% of each year’s
collected HOT funds on Advertising.

4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under
Promotion of the Arts.

5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues
can be spent under Historical Restoration and Preservation

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027. 

Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding. 

Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with 
documentation of each expense and proof of payment, ideally within 30 days after the event 
date along with the final report. All reimbursement requests must be submitted prior to 
September 1. Failure to submit timely reimbursement requests and reports may jeopardize 
future funding through future scoring or funding being withheld. 

Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by: 
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a) historic information on the number of room nights used during previous years of
the same events;

b) current information on the size of a room block that has been reserved at area
hotels to accommodate anticipated overnight guests attending the event requesting
hotel tax funds.

c) historic information on the number of guests at hotels or other lodging facilities
that attended the funded event;

d) historic information on the number of event attendees living outside of our area
and thus requiring lodging; and/or

e) examples of marketing of the programs and activities that will generate or
encourage overnight visitors to local lodging properties.

Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria: 

 Impact on overnight hotel stays
 Application demonstrates professionalism, with a sound business and promotional plan
 Capacity to host successful program or event, and promote effectively out of the area
 Diversity of revenues (not relying solely on HOT funds for operations)
 Encouraging new events or activities
 Innovative programs

REQUIRED ATTACHMENTS: Along with the application, please submit the following: 
1. Total event budget including HOT funds (see sample budget)
2. Proposed Marketing Plan for Funded Event
3. Schedule of Activities or Events Relating to the Funded Project
4. Estimated attendance and economic impact (primarily hotel stays) from prior event
5. Event Report – if grant funds were received for the previous year
6. Surveys and tabulations from prior event – if available
7. Event/Program Permit Application – if applicable

BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!  
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING. 

Earliest Date That Applications May Be Submitted:        Monday, March 9, 2026 

Submit Complete Application to: City of Alpine City Secretary 

100 N. 13th St. 
Alpine, Texas 79830 

g.calderon@cityofalpine.com 

Submit Complete Application by: 5pm on Friday, April 17, 2026 

Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 

Date:    04/15/2026

Name of Organization:    Museum of the Big Bend

Address:          400 N. Harrison Street, PO Boc C-101

To promote the MOBB year-round as the first stop for tourists and visitors to learn about the Big 
Bend region, to promote the arts and history of the area through quality permanent and rotating 
exhibits and to promote education through guided tours of the MoBB and children and adult 
programming.

City, State, Zip:    Alpine, TX 79832

Contact Name:    Dr. Emily Wilkinson, Kristi Taylor

Contact Email Address:    emily.wilkinson@sulross.edu   kristi.taylor@slross.edu 

Contact Phone Number:    432.837.8747    432.837.8815

Web Site Address for Event or Sponsoring Entity: museumofthebigbend.com              

Non-Profit:  X
Private/For Profit: 

Tax ID#:  74-6000027
Entity’s Creation Date:  1925                     

Name of Event or Project:   Museum of the Big Bend

Date of Event or Project:   Year round

Primary Location of Event or Project:   Museum of the Big Bend

Amount Requested:   $45,000

How will the funds be used:    To promote Alpine and the MoBB as a top tourist destination 

for visitors to Big Bend Region

Brief Description of Funded Activity/Facility: 
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 Percentage of Total Event Costs covered by Hotel Occupancy Tax 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project: 

Expected Attendance: 

How many people attending the Event or Project will use Alpine hotels, motels or bed 
& breakfasts:   majority of MoBB Visitors stay 1-2 nights

How many nights will they stay: 

Did you reserve a room block for this event at an area hotel and if so, for how many rooms 
and at which hotels:   N/A

How will you measure the impact of your event on area hotel activity? 

Please list other organizations, sponsors, government entities and grants that have 
offered financial support to your project:     SRSU University, private and public donations, 
grants for research/support

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

 TV $ 

Total Paid Advertising: $ 45,000

Newspaper $ Radio $0

Press Releases to Media $  0 (KVLF, KRTS PSA, SRSU Media)

Direct Mailing to out of town recipients $ 
Digital or Social Media $  8,000

Other $ 

What cities/regions/demographics will you reach with your advertising and promotions? 

Percentage of Hotel Tax Support of Related Costs: 

10%

80 years

16,000 +

1 -2 nights 

the MoBB Guest Register

X

X

X x 37,000

What estimated number of individuals will your proposed marketing reach who are located in 

Trans Pecos, High Plains, Central Hill Country, North/East Texas, Gulf Coast, Out of state for magazine
radio and email subscibers. 20-80 yr olds
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category: 

1. Civic Center Rental:  use of civic center facility
$

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct
advertising costs; production expenses should not exceed 15%
$45,000

3. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture, photography, graphic
and craft arts, motion picture, radio, television, tape and sound recording, and other
arts related to presentation, performance, execution, and exhibition of these major art
forms
$

4. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and
promotional program to encourage tourists and convention delegates to visit
preserved historic sites and museums
$

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to
a sporting event in which the majority of participants are tourists who substantially
increase economic activity at hotels and motels within the municipality or its vicinity$

How many individuals are expected to participate? 15,000+

How many of the participants are expected to be from another city or county?   12,500+

How many of the participants are expected to use Alpine hotels, motels or bed &
breakfasts? 

3. Transportation: cost of providing free transportation services that start or end at
hotel or convention center or attraction offered to hotel guest at no charge: $ 

CHECKLIST OF REQUIRED ATTACHMENTS 
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 

The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 

 Event Report – if grant funds were received for the previous year 

another city or county? 

 Surveys and tabulations from prior event – if available 

100,000+

x

9,500+
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March 9, 2026 
Grant applications open 

March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 

April 17, 2026 
Grant applications deadline at 5:00pm 

May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 

May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 

June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 

October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 

2026 City of Alpine Hotel Occupancy Tax Grant Schedule 

 Event/Program Permit Application – if applicable 

Page 234 of 285



CITY OF ALPINE 
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION 

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following: 

1) Convention Centers and Visitor Information Centers: acquisition of sites for and
the construction, improvement, enlarging, equipping, repairing, operation, and
maintenance of convention center facilities or visitor information centers, or both;

2) Registration of Convention Delegates: furnishing of facilities, personnel, and
materials for the registration of convention delegates or registrants;

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the
Hotel and Convention Industry: advertising and conducting solicitations and
promotional programs to attract tourists and convention delegates or registrants
to the municipality or its vicinity utilizing media outlets that are outside of
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of
Presidio);

4) Promotions of the Arts that Directly Promote Tourism and the Hotel and
Convention Industry: encouragement, promotion, improvement, and application
of the arts, including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture, photography,
graphic and craft arts, motion pictures, radio, television, tape and sound
recording, and other arts related to presentation, performance, execution, and
exhibition of these major art forms;

5) Historical Restoration and Preservation Activities that Directly Promote Tourism
and the Hotel and Convention Industry: historical restoration and preservation
projects or activities or advertising and conducting solicitations and promotional
programs to encourage tourists and convention delegates to visit preserved
historic sites or museums;

6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels:
expenses, including promotion expenses, directly related to a sporting event in
which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity;

7) Transportation System: transportation services that start or end at hotel or
convention center or attraction offered to hotel guests at no charge;

8) Signage: permanent signage that directs the public to sights and attractions
frequently visited by hotel guests.
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City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism. 

The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline. 

Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories: 

1) Advertising: Alpine is legally required to spend at least 50% of each year’s
collected HOT funds on Advertising.

4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under
Promotion of the Arts.

5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues
can be spent under Historical Restoration and Preservation

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027. 

Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding. 

Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with 
documentation of each expense and proof of payment, ideally within 30 days after the event 
date along with the final report. All reimbursement requests must be submitted prior to 
September 1. Failure to submit timely reimbursement requests and reports may jeopardize 
future funding through future scoring or funding being withheld. 

Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by: 
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a) historic information on the number of room nights used during previous years of
the same events;

b) current information on the size of a room block that has been reserved at area
hotels to accommodate anticipated overnight guests attending the event requesting
hotel tax funds.

c) historic information on the number of guests at hotels or other lodging facilities
that attended the funded event;

d) historic information on the number of event attendees living outside of our area
and thus requiring lodging; and/or

e) examples of marketing of the programs and activities that will generate or
encourage overnight visitors to local lodging properties.

Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria: 

 Impact on overnight hotel stays
 Application demonstrates professionalism, with a sound business and promotional plan
 Capacity to host successful program or event, and promote effectively out of the area
 Diversity of revenues (not relying solely on HOT funds for operations)
 Encouraging new events or activities
 Innovative programs

REQUIRED ATTACHMENTS: Along with the application, please submit the following: 
1. Total event budget including HOT funds (see sample budget)
2. Proposed Marketing Plan for Funded Event
3. Schedule of Activities or Events Relating to the Funded Project
4. Estimated attendance and economic impact (primarily hotel stays) from prior event
5. Event Report – if grant funds were received for the previous year
6. Surveys and tabulations from prior event – if available
7. Event/Program Permit Application – if applicable

BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!  
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING. 

Earliest Date That Applications May Be Submitted:  Monday, March 9, 2026 

Submit Complete Application to: City of Alpine City Secretary 

100 N. 13th St. 
Alpine, Texas 79830 

g.calderon@cityofalpine.com

Submit Complete Application by: 5pm on Friday, April 17, 2026 

Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 

Date:    04/13/2026

Name of Organization:    Museum of the Big Bend

Address:    400 N Harrison,  Box C-101

City, State, Zip:    Alpine TX 79832

Contact Name:    Dr. Emily Wilkinson and Kristi Taylor

Contact Email Address:    emily.wilkinson@sulross.edu ; kristi.taylor@sulross.edu

Contact Phone Number:    432.837.8747  432.837.8815

Web Site Address for Event or Sponsoring Entity: museumofthebigbend.com Non-Profit:  X 

Tax ID#:  74-6000027 Private/For Profit:

Name of Event or Project: Trappings of Texas  Entity Creation - 1925

Date of Event or Project:   September 16, 2027 - November 6, 2027

Primary Location of Event or Project:    Museum of the Big Bend

Amount Requested:    $35,000.00

How will the funds be used:    Advertising to promote Trappings of Texas Opening Weekend and 

show.

Brief Description of Funded Activity/Facility: 

Trappings of Texas exhibit and sale is a cherished tradition celebrating contempory Western 
art and custom cowboy gear at the Museum of the Big Bend in Alpine TX
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Percentage of Hotel Tax Support of Related Costs: 

 Percentage of Total Event Costs covered by Hotel Occupancy Tax 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project: 

Expected Attendance: 

How many people attending the Event or Project will use Alpine hotels, motels or bed 
& breakfasts:   appx 1800+ during exhibit

How many nights will they stay: 

Did you reserve a room block for this event at an area hotel and if so, for how many rooms 
and at which hotels:   Will be done in 2027

How will you measure the impact of your event on area hotel activity? 

Please list other organizations, sponsors, government entities and grants that have 
offered financial support to your project:     Sul Ross State University, area businesses and 
private individuals

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

 TV $ 

Total Paid Advertising: $  $35,000

Newspaper $      x    Radio $

Press Releases to Media $  0

Direct Mailing to out of town recipients $ 

Digital or Social Media $  $7500 Other $ 

What cities/regions/demographics will you reach with your advertising and promotions? 

What estimated number of individuals will your proposed marketing reach who are located in 

10%

39

2500+

2+ nights

Impact will be measured by MoBB Guest Register, Trappings of Texas registration, Art sales,  and 
sponsorship packages

x

x

x

x x

$1500

$300

$26,000

Trans-Pecos, High Plains, Central Hill Country, North/East Texas, TX Gulf Coast, Social Media/Digital will 
reach all 50 states and Mexico. Demographics 20-80 yr olds
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

1. Civic Center Rental:  use of civic center facility
$

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15%
$35,000

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, graphic 
and craft arts, motion picture, radio, television, tape and sound recording, and other 
arts related to presentation, performance, execution, and exhibition of these major art 
forms
$

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums
$

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity$

How many individuals are expected to participate? 

How many of the participants are expected to be from another city or county? 

How many of the participants are expected to use Alpine hotels, motels or bed 
& breakfasts?    3800

3. Transportation: cost of providing free transportation services that start or end at
hotel or convention center or attraction offered to hotel guest at no charge: $ 

CHECKLIST OF REQUIRED ATTACHMENTS 
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 

another city or county?    100,000+

x

5000

4500

Page 240 of 285



2026 City of Alpine Hotel Occupancy Tax Grant Schedule 

March 9, 2026 
Grant applications open 

March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 

April 17, 2026 
Grant applications deadline at 5:00pm 

May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 

May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 

June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 

October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 

 Event/Program Permit Application – if applicable 
 Surveys and tabulations from prior event – if available 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 

 
 

 
 

Brief Description of Funded Activity/Facility:     
 

 

 

 
 

 

 
 
 

 

April 1, 2026

Big Bend Bluegrass Association 

 420 Duncan's Lookout

Alpine Tx 79830

Cynthia Perdue

bbbatx21@bigbendbluegrass.com

432-238-6850

bigbendbluegrass.com

x

87-2051724 August, 2021

Annual Big Bend Bluegrass Festival 

October 2&3, 2026

Alpine Civic Center, Alpine Tx. 

$22,000.00

Funds will be used to promote the arts, community and surrounding

area for the 5th Annual Big Bend Bluegrass Festival more specifically for out of region marketing,

 The 5th Annual Big Bend Bluegrass Festival is a premier 

culteral event scheduled for October 2-3, 2026, at the Alpine Civic Center.  As a milestone year

for the festival, this project is vital for the economic engine of Alpine, Texas, while simultaneously fostering

regional education and the preservation of an American roots tradition.

performance fees, production cost
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Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:     

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     

 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $                TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $   

Digital or Social Media $   Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 

 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
 

60

4 years

300+

at least 85%

two or more 

yes - as of application date there is a block of 15 rooms - with discounts available when booking

for festival

local businesses, PBAF, Annie Riggs Museum, and private donors

x 11,110.00

x 1000.00 x 1100.00

x 200.00

x 7470.00 x 1340.00

Regions reached will span from East coast to West - local regions outside of a 60+ mile radious and target

multi-day travelers from major hubs; retirees and young families; typical ages ranging from 35-65+ 

200,000 +

communication with hotel staff/survey/zip code data with ticket purchases

4Imprint
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility 

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums  
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?     

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 

x

10,000.00

x

12,000.00

300+

200+

200+

x

200.00
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 
 
 
 
 

Brief Description of Funded Activity/Facility:     
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Kirsten Moody
April 17, 2026

Kirsten Moody_1
Alpine Community Projects

Kirsten Moody_2
4000 Bradwood Road

Kirsten Moody_3
Austin, Texas  78722

Kirsten Moody_4
Kirsten Moody

Kirsten Moody_5
kirsten@alpinecommunityprojects.org

Kirsten Moody_6
512-560-6312

Kirsten Moody_7
www.alpinecommunityprojects.org

Kirsten Moody_8
Yes

Kirsten Moody_9
85-1264951

Kirsten Moody_10
State-2/8/21
Federal 2/17/21

Kirsten Moody_11
Alpine’s Fourth of July Celebration

Kirsten Moody_12
July 4, 2027

Kirsten Moody_13
Brewster County Courthouse

Kirsten Moody_14
$5,000

Kirsten Moody_15
$1900 for out-of-town advertising and $2500 for 
arts promotion, mainly music.

Kirsten Moody_16
Provide a small town 4th of July Celebration, drawing  visitors who are attracted to that kind of celebration. We will also be trying to highlight other local events through promotion at the event.

Kirsten Moody_17



 

Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:     

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     
 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $                TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $   

Digital or Social Media $   Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 
 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
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Kirsten Moody_18
3rd year for this organization

Kirsten Moody_19
estimated, 1000

Kirsten Moody_20
Many people come from out of town, although some stay with family. 

Kirsten Moody_21
Two

Kirsten Moody_22
no

Kirsten Moody_23
We will have a volunteer (or several from different booths taking zipcodes from 
people to see what percentage is from out of town.

Kirsten Moody_24
American Legion, Lions Club, Rick and Elane Stephens, Brewter County, Alpine Community Projects, Cozy Court

Kirsten Moody_25
X

Kirsten Moody_26
X

Kirsten Moody_27
X

Kirsten Moody_28
X

Kirsten Moody_29
X

Kirsten Moody_30
2900

Kirsten Moody_31
2200

Kirsten Moody_32
200

Kirsten Moody_33
0

Kirsten Moody_34
300

Kirsten Moody_35
The tri-county area plus El Paso and Odessa/Midland.

Kirsten Moody_36
X

Kirsten Moody_37
Printed flyers

Kirsten Moody_38
$ 200

Kirsten Moody_39
We do not know. The digital ads especially will be seen around the state. 



 

The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility 

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums  
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?     

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 
 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 
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Kirsten Moody_40
X

Kirsten Moody_41
1900

Kirsten Moody_42
X

Kirsten Moody_43
2500

Kirsten Moody_44
1000

Kirsten Moody_45

We’ll estimate from zip codes.

Kirsten Moody_46
We’ll estimate from zip codes.



SUL ROSS STATE UNIVERSITY    |     
 

 
           www.sulross.edu 
                          
Geology Program | Natural Sciences Department | PO Box C-64 | Alpine, TX 79832 | 432-837-8112 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To the Alpine HOT Grants Committee, 

 

The Sul Ross Geology Program is pleased to submit our application for 
HOT funding for Geo Fest ’27. Herein we have included a budget, 
proposed marketing plan, schedule of activities, estimated attendance 
and economic impact, and data from Geo Fest ’26. We have also 
included a brief report on the impact of our first Geo Fest event for 
your reference.  

 

We hope that you will consider our proposal and recognize the positive 
impact Geo Fest ’27 will have on the Alpine community and our 
Geology students who will benefit from funds raised.  

 

Many thanks for your consideration and best regards, 
 

 

 

 

 

 

Thomas A. Shiller II, Ph.D. 
 

Associate Professor, Geology Program Coordinator │ SUL ROSS STATE UNIVERSITY 
Department of Natural Sciences 
WSB 319 | Box C-64 Alpine, Texas 79832 | 432.837.8682 fax 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 

 
 

 
 

Brief Description of Funded Activity/Facility:     
 

 

 

 
 

 

 
 
 

 

4/17/2026

Warnock Science Building, Box C-64

Alpine, TX, 79832

Thomas Shiller

thomas.shiller@sulross.edu

432-837-8871

https://srinfo.sulross.edu/geofest/

X

Sul Ross State University Geology Program

Geo Fest '27

Kokernot Lodge

Geo Fest is an annual fund-raising event to support the SR

Geology Field Camp. It is a family-friendly, geology-themed event with food vendors, activities, science

talks, and live music. The goal of Geo Fest is to connect the community with local Geology and to promote the 

Sul Ross Geology Program. Secondarily, the event aims to bring awareness to the community of  hisotoric Kokernot 

Spring and Lodge. 

74-8000027

March, 19-20, 2026 

$10,294.00

The funds will be used to promote Geo Fest '27 and to support

the event at Kokernot Lodge and donor reception at the Museum of the Big Bend. 

Page 249 of 285



 

Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:     

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     

 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $                TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $   

Digital or Social Media $   Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 

 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
 

1 year

No, but will do so in 2027; as Geo Fest will be a two-day event. 

We will coordinate with 

local hotels. 

local hotels to establish discount codes and/or surveys to measure the number of attendees occupying

No funds were contributed to support Geo Fest '26 directly. However,
several businesses and individuals donated funds and/or door prizes to support the Field Camp fund. 

Physical advertising (posters, flyers, etc.): cities in the tri-county region; Social media: regional and national

outreach

Geo Fest '26, 42% of attendees were not from Alpine; '27 estimate = 82

X 4,444

X 50 X 0

X 0

X 200

X 1,000

200-300

Based on the ratio of Alpine to non-Alpine residents, 80-130 attendees.

1-3 nights

≈90%
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility 

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums  
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?     

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 

X

4,444.00

X

1,200.00

X

3,250.00

200-300

80-130

80-130
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2026 City of Alpine Hotel Occupancy Tax Grant Schedule 
 

 

March 9, 2026  
Grant applications open 
 
March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 
 
April 17, 2026 
Grant applications deadline at 5:00pm 
 
May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 
 
May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 
 
June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 
 
October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 
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Budget 
Advertising, Solicitations, and Promotions 

Item(s)  Number  Total Cost 
Event Shirts 120 $2,750 
Wristbands 500 $182 
Event Koozies 100 $212 
Posters and Flyers TBD $200 
Event Tickets 300 $50 
Ad in Alpine 
Avalanche 

5 weeks $50 

Social Media  $1000 
 Total =  $4444 

Justification 

Event Shirts: Geo Fest ’26 shirts were hugely popular, so much so that extra shirts were 
purchased after the event to send to attendees who visited from out-of-town. Shirts not only 
promote the event but advertise future events. We also wish to acknowledge our sponsors and 
donors on our Geo Fest shirts. 

 

Geo Fest ’26 event shirt design.  

Wristbands: Attendees will receive a Tyvek wristband upon arriving at the event. This allows 
data collection for number of attendees.  

Event Koozies: Like shirts, Koozies are visible means of promoting and advertising the event.  
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Posters and Flyers: The Sul Ross print shop provides services for a minimal cost. We hope to 
distribute posters throughout the Big Bend region, to local businesses. We also propose to send 
flyers/mailers to tourism hubs in Texas – El Paso, Midland/Odessa, Austin, Sand Antonio, etc.  

 

Flyer for Geo Fest ’26. 

Event Tickets: The chief source of data for attendee demographics are event tickets. Attendees 
may fill out a ticket to be submitted for door prizes – including whether they are Alpine 
residents. These data can help determine the number of visitors from outside of Alpine.  

Ad in Alpine Avalanche: The Alpine Avalanche is a widely distributed news source in the Big 
Bend region, including Fort Davis, Marathon, Marfa, and Terlingua-Study Butte.  

Social Media: Instagram and Facebook are the most broad-reaching media for event advertising. 
We propose investing substantial funds in advertising on both platforms. 

 

Promotion of the Arts 

Live Music: 

Day Number of Bands Cost/Band Total Cost 
3/19/2026 3 $200 $600 
3/20/2026 3 $200 $600 
  Total = $1200 
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Justification 

One of the biggest attractions for Geo Fest ’26 was live music. Several local musicians 
volunteered their time to play at the historic Kokernot amphitheater. As we plan to extend the 
event to two days, we hope to attract more local musicians and compensate them for their work.  

 

Invited Speakers: 

Day Number of 
Speakers 

Honorarium/Speaker Hotel/Speaker 
(Maverick Inn) 

Total Cost 

3/19/2026 2 $200 $150 $700 
3/20/2026 2 $200 $150 $700 
   Total = $1400 

Justification 

Geo Fest is a science-themed event, and we propose to invite professionals in the field to give 
presentations at the event. We propose compensating them with an honorarium and providing 
housing for their stay in Alpine.  

 

Historic Restoration and Preservation Activities 

We propose holding a reception on 3/18/26 at the Museum of the Big Bend. We estimate that 
there will be 30 attendees, chiefly comprising sponsors and donors from outside of Alpine. 

Museum of the Big Bend Rental: $300 

Aramark Catering (30 people): $1,500  

To accommodate attendees at the event and to assure that visitors remain and enjoy the historic 
Kokernot Lodge/Spring (indoor bathroom facilities are currently inaccessible), portable toilets 
are required for Geo Fest. These can be rented from B&S Services who provided them in 2026. 

Portable Toilets (2 days): $700 

Sul Ross requires a Campus Police Officer to be present while alcohol is served at Kokernot. 
UPD charges $75/hour for off-duty officers. Beer will be served on 3/19 and 3/20 from 3-8:00 
pm.  

Off-duty Officer Fee: $750 

Justification 

Through Geo Fest ’26, the Geology Program received donations exceeding $30,000. The bulk of 
those donations came from businesses and individuals from outside of Alpine – mostly from the 
Permian Basin region. With HOT grant support, we hope to bring those sponsors, and more 

Page 255 of 285



potential sponsors, to Alpine for the weekend of the event. We would like to showcase the 
Museum of the Big Bend and historic Kokernot Lodge.  

 

Total Budget  

$10,294.00 

 

Proposed Marketing Plan 
Geo Fest Web Page 
Sul Ross hosts a webpage for Geo Fest, which will include information about the event. The 
webpage will serve as a hub for potential attendees and sponsors – all promotional materials will 
include a QR code linked to the page. 

Posters and flyers  

Posters and flyers will be distributed to businesses in Alpine and surrounding areas prior to the 
event.  

Social Media Posts 

The Sul Ross Geology Program maintains programmatic and Geology Club social media 
accounts. Announcements and updates for the event will be posted to Instagram and Facebook. 
Following Geo Fest ’26, the Geology Program Instagram has accrued 74 followers, some of 
whom are outdoor recreation and/or science “influencers”.  

Local Media 

Ads will be taken out in the Alpine Avalanche five weeks prior to the event. There will also be 
press releases through Sul Ross media and local radio announcements/interviews. 

Door Prizes 

Geo Fest attendees will receive a ticket for door prize drawings. Winners will not need to be 
present, and prizes will be mailed to non-locals. This will ensure that Alpine residents and 
tourists may all benefit. 

Brick Vault Brewery Partnership 

Brick Vault Brewery will provide a specially brewed beer for the event. This was a major draw 
for tourists and locals to the event in 2026.  
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Social Media Advertising 

We will invest $1,000 for ad campaigns on Instagram (primarily) and Facebook. 

 

 

Schedule of Activities 
Thursday, March 18, 2026 

6:00 pm – Reception at the Museum of the Big Bend 

 

Friday, March 19, 2026 

3:00 pm – Event Opens 
4-6:00 pm – Student and Invited Speaker Presentations 
6-8:00 pm – Live Music 
 

Saturday, March 20, 2026 

11:00 am – Event Opens 
12:00 pm – Food vendors begin serving  
3-5:00 pm – Student and Invited Speaker Presentations 
5-8:00 pm – Live Music 
 

Friday and Saturday (all day) 

- Activities for kids 
- Door prize announcements 
- Geology-themed educational booths 
- Rock and fossil identification table 
- Local vendors and organizations  
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Estimated Attendance and Economic Impact 
Attendance 

Geo Fest ’26 Tabulations 

The following data are based on door prize ticket counts. Not all attendees provided information, 
so the total number of participants is unknown. However, we estimate that approximately 150 
people attended, not counting vendors and staff. 

Alpine Residents: 54 

Tourists (non-Alpine Residents): 39 

No Residency Given: 24 

Total: 117 

 

By extending Geo Fest to two days, we hope to at least double the attendance. Based on data 
collected at the 2026 Geo Fest, we estimate total attendance, total tourist attendance, and total 
hotel room nights.  

Geo Fest ’27 Estimates 

Total Attendance: 200-300 

Total Tourist Attendance: 80-130 

Total Hotel Room Nights: 160-400 

 

Economic Impact 

Hotels 

We hope to coordinate with local hotels for Geo Fest ’27 and offer discounts to Geo Fest 
attendees. Because Geo Fest coincides with Spring Break for many Texas colleges, the offer of 
discounted hotel rooms may persuade tourists visiting the Big Bend to attend the event and stay 
in Alpine. By inviting donors to a Thursday evening reception, we foresee many of those 
attendees occupying rooms in Alpine for the entirety of the event – three nights.  

Local Vendors 

Three local vendors, Silver Wings Lemonade, Dogg House BBQ, and Sky Island Culinary; 
participated in Geo Fest ’26. Both food vendors prepared 60 units to sell at the event and were 
sold out (120 units) by 2:30 pm. Silver Wings reported that they profited more at Geo Fest than 
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their two most recent events. We hope to bring in additional local food vendors for Geo Fest ’27 
and foresee substantial profits for those who participate. We do not charge a fee for food vendors, 
and they are not required to contribute any profits to the Geology Program.  

Kokernot Lodge and Spring 

Historically, Kokernot Lodge was one of the most popular venues in Alpine for events 
(weddings, birthday parties, etc.). Such events bring visitors to Alpine and bolster local 
businesses. Unfortunately, the lodge has fallen into disrepair and is now closed to indoor events. 
A secondary goal of Geo Fest ’26 was to bring awareness to the state of the lodge and 
surrounding grounds. Qualitative evidence suggests that the event succeeded in helping to revive 
efforts to renovate Kokernot Lodge and restore the surrounding natural area. Sul Ross is 
revisiting plans to update the lodge itself, so that it is available for future events. The City of 
Alpine and local scientists are also in the early stages of surveying the grounds and spring for 
restoration efforts. We hope that continued usage of Kokernot will further these efforts and may 
potentially convince donors to contribute funds to the project.   
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HOTEL OCCUPANCY TAX GRANT APPLICATION 

Date:   April 17, 2026 

Name of Organization:    Lone Star Cowboy Poetry Gathering 

Address:    P.O. Box 1076 

City, State, Zip:    Alpine, TX 79831 

Contact Name:    Kay Nowell / Bob Saul 

Contact Email Address:    kay@hilltopwt.com / bob@saulgroup.com 

Contact Phone Number:    432-244-9967 / 817-718-5433 

Web Site Address for Event or Sponsoring Entity:   LoneStarCowboyPoetry.com 

Is your organization:                           Non-Profit: Yes                            Private/For Profit: 

Tax ID#:  EIN 84-2494155 and 501(c)3                  Entity’s Creation Date: July 9, 2019 

Name of Event or Project:   Lone Star Cowboy Poetry Gathering, Weekends, and films 

Date of Event or Project:  Feb 18-20, 2027 (in-person) and all year (Weekends and films) 

Primary Location of Event or Project: Alpine (Sul Ross Univ.); Weekends and films (across TX) 

Amount Requested: 

 How will the funds be used:  • Civic Center Rental $400 

• Promotion of Arts: $20,000 (38.8% of performer fee costs) 

• Advertising: $45,000 toward a total of $86,000 in advertising and sponsorships 

• Transportation: $3,000 for shuttles between hotels and venues 

Brief Description of Funded Activity/Facility: Promote, advertise, conduct, and facilitate a three- 

day event of performance and celebration of authentic cowboy poetry and music involving 

more than 20 paid performers from North America. ALSO promote Alpine as a destination 

through our DVDs, streaming videos, and film screenings at various Western events across 

Texas PLUS show our films in towns all around a five-state region to advertise Alpine as a  

destination not only for our February event but all year long. 
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Percentage of Hotel Tax Support of Related Costs 
          24.9 % Percentage of Total Event Costs covered by Hotel Occupancy Tax 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project: Seven years – Previous org. for 33 years 

Expected Attendance: 2,100 in Alpine / 10,000 will see film screenings and attend Weekend 
promotional performances throughout Texas. 

How many people attending the Event or Project will use Alpine hotels, motels or bed & 

breakfasts: 1,800 at Feb event / 800 throughout the year from visits to Alpine prompted by 
film screenings and Weekend promotional performances throughout Texas. 

How many nights will they stay: 3 to 6 for Gathering / 2 to 5 in later visits because of films 
and Weekend promotional performances throughout Texas. 

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels: All hotels, RV parks, and B&Bs – as many rooms and RV spots as are available. 

How will you measure the impact of your event on area hotel activity? 
Number of rooms paid for by Gathering directly and number paid for by attendees. 

Please list other organizations, sponsors, government entities and grants that have offered  
financial support to your project: 
Texas Commission of the Arts grant 
Our list of 177 members, 46 donors, and 25 sponsors is attached. 
Our goal with the Weekends across TX is to double the number of members. 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 
    Total Paid Advertising: $ 86,000 
        Newspapers $ 10,000 
        Magazines $ 15,000 
        Radio $ 4,000 
        TV $ 0 
        Press Releases to Media $ 6,000 
        Direct Mailing to out-of-town recipients $ 0 
        Digital or Social Media $ 12,000 
        Bookmarks $ 6,000 
        Billboards $ 33,000 

What cities/regions/demographics will you reach with your advertising and promotions?            
All of TX, OK and NM plus Western US states and worldwide on social media and streaming. 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county? 88 million 
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

     1. Civic Center Rental: use of civic center facility 
$ 400 

      2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$ 45,000 

      3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$ 20,000 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums 
$ 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity 
$ 

         How many individuals are expected to participate? 

         How many of the participants are expected to be from another city or county? 

         How many of the participants are expected to use Alpine hotels, motels or bed & 
             breakfasts? 

      3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guests at no charge: $3,000 

CHECKLIST OF REQUIRED ATTACHMENTS 
(applications cannot be considered without all of the following!) 
  Total event budget including HOT funds (sample budget format available) 
  Proposed Marketing Plan for Funded Event (sample marketing plan available) 
  Schedule of Activities or Events Relating to the Funded Project 
  Estimated attendance and economic impact (primarily hotel stays) from prior event 
  Event Report – if grant funds were received for the previous year 
  Surveys and tabulations from prior event – if available 
  Event/Program Permit Application – if applicable 
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2026 City of Alpine Hotel Occupancy Tax Grant Schedule 

March 9, 2026 
Grant applications open 

March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 

April 17, 2026 
Grant applications deadline at 5:00pm 

May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 

May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 

June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 

October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 
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CITY OF ALPINE 
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION 

 
 

 
 
 

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following: 

 
1) Convention Centers and Visitor Information Centers: acquisition of sites for and 

the construction, improvement, enlarging, equipping, repairing, operation, and 
maintenance of convention center facilities or visitor information centers, or both; 

 
2) Registration of Convention Delegates: furnishing of facilities, personnel, and 

materials for the registration of convention delegates or registrants; 
 

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the 
Hotel and Convention Industry: advertising and conducting solicitations and 
promotional programs to attract tourists and convention delegates or registrants 
to the municipality or its vicinity utilizing media outlets that are outside of 
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of 
Presidio); 

 

4) Promotions of the Arts that Directly Promote Tourism and the Hotel and 
Convention Industry: encouragement, promotion, improvement, and application 
of the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion pictures, radio, television, tape and sound 
recording, and other arts related to presentation, performance, execution, and 
exhibition of these major art forms; 

 
5) Historical Restoration and Preservation Activities that Directly Promote Tourism 

and the Hotel and Convention Industry: historical restoration and preservation 
projects or activities or advertising and conducting solicitations and promotional 
programs to encourage tourists and convention delegates to visit preserved 
historic sites or museums; 

 
6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: 

expenses, including promotion expenses, directly related to a sporting event in 
which the majority of participants are tourists who substantially increase 
economic activity at hotels and motels within the municipality or its vicinity; 

 
7) Transportation System: transportation services that start or end at hotel or 

convention center or attraction offered to hotel guests at no charge; 
 

8) Signage: permanent signage that directs the public to sights and attractions 
frequently visited by hotel guests. 
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City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism. 
 
The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline. 
 
Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories: 

 
1) Advertising: Alpine is legally required to spend at least 50% of each year’s 

collected HOT funds on Advertising. 
4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under 

Promotion of the Arts. 
5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues 

can be spent under Historical Restoration and Preservation 
 

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027. 
 
Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding. 

 
Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with 
documentation of each expense and proof of payment, ideally within 30 days after the event 
date along with the final report. All reimbursement requests must be submitted prior to 
September 1. Failure to submit timely reimbursement requests and reports may jeopardize 
future funding through future scoring or funding being withheld. 

 
Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by: 
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a) historic information on the number of room nights used during previous years of 
the same events; 

b) current information on the size of a room block that has been reserved at area 
hotels to accommodate anticipated overnight guests attending the event requesting 
hotel tax funds. 

c) historic information on the number of guests at hotels or other lodging facilities 
that attended the funded event;  

d) historic information on the number of event attendees living outside of our area 
and thus requiring lodging; and/or 

e) examples of marketing of the programs and activities that will generate or 
encourage overnight visitors to local lodging properties. 

 
Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria: 

 Impact on overnight hotel stays 
 Application demonstrates professionalism, with a sound business and promotional plan 
 Capacity to host successful program or event, and promote effectively out of the area 
 Diversity of revenues (not relying solely on HOT funds for operations)  
 Encouraging new events or activities 
 Innovative programs 

 

REQUIRED ATTACHMENTS: Along with the application, please submit the following: 
1. Total event budget including HOT funds (see sample budget) 
2. Proposed Marketing Plan for Funded Event 
3. Schedule of Activities or Events Relating to the Funded Project 
4. Estimated attendance and economic impact (primarily hotel stays) from prior event 
5. Event Report – if grant funds were received for the previous year 
6. Surveys and tabulations from prior event – if available 
7. Event/Program Permit Application – if applicable 

 

BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!  
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING. 
 

 
Earliest Date That Applications May Be Submitted:        Monday, March 9, 2026 

 

Submit Complete Application to: City of Alpine City Secretary  

100 N. 13th St. 
Alpine, Texas 79830 

g.calderon@cityofalpine.com 
    
Submit Complete Application by: 5pm on Friday, April 17, 2026 

 
Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 

Date:    

Name of Organization:    

Address:    

City, State, Zip:    

Contact Name:    

Contact Email Address:  

Contact Phone Number:  

Web Site Address for Event or Sponsoring Entity:  

Is your organization: Non-Profit: Private/For Profit: 

Tax ID#: Entity’s Creation Date:   

Name of Event or Project:  

Date of Event or Project:   

Primary Location of Event or Project:   

Amount Requested:    

How will the funds be used:  

Brief Description of Funded Activity/Facility:   

74-6000027

Dr. John Klingemann

John.Klingemann@sulross.edu

(432)837-8893

Pete P. Gallego Gymnasium/Event Center

$7,500

www.sulross.edu/

university- yes

1917

concert held at the Pete P. Gallego Center. Funds raised through the event directly

benefit the SRSU Athletic Program such as baseball.

2026 Athletic Benefit Concert will be the 3rd 

2026 Athletic Benefit Concert

11/13/2026

Area Newspapers, Online Media & Radio.
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4/17/2026

Sul Ross State University Athletic Benefit Concert

SRSU P.O. Box C-114

Alpine, TX 79832



Percentage of Hotel Tax Support of Related Costs: 

  Percentage of Total Event Costs covered by Hotel Occupancy Tax 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:  

Expected Attendance:    

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:   

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

How will you measure the impact of your event on area hotel activity?    

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:     

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $  

Newspaper $          Radio $ 2,400  TV $ 

Press Releases to Media $  

Direct Mailing to out of town recipients $ 

Digital or Social Media $  Other $ 

What cities/regions/demographics will you reach with your advertising and promotions? 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?    Targeted reach - Midland/Odessa - 377,000, El Paso - 678,000. & Other Texas

3,000

2,100

2 years (2024 & 2025)

Above number will stay one night, possibly two nights.

Last year we blocked approximately 50-60 rooms for concert attendees who also attended

Sul Ross Rodeo and Football game that Friday and weekend.

We plan to survey attendees

while visiting with them at the event.

X

We have targeted Lubbock, Austin, San Antonio, Houston, etc. through word of mouth and Sul Ross 

and SRSU Foundation contacts.  We are looking to target Midland/Odessa and El Paso area residents.

7,500

The Sul Ross State University Foundation has been a major supporter
of the two prior events.

XX

X

cities.

7.5%

Approximately 1,000 with 400 out of town attendees (conservative).

Estimating 200 rooms (2 occupants per lodging room).
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

1. Civic Center Rental:  use of civic center facility
$

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct
advertising costs; production expenses should not exceed 15%
$            

3. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture, photography,
graphic and craft arts, motion picture, radio, television, tape and sound recording, and
other arts related to presentation, performance, execution, and exhibition of these
major art forms
$

4. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and
promotional program to encourage tourists and convention delegates to visit
preserved historic sites and museums
$

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to
a sporting event in which the majority of participants are tourists who substantially
increase economic activity at hotels and motels within the municipality or its vicinity
$

How many individuals are expected to participate?    

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

3. Transportation: cost of providing free transportation services that start or end at
hotel or convention center or attraction offered to hotel guest at no charge: $ 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 

X

7,500

+/- 1,000 conservatively

+/-400 conservatively

+/-400 conservatively

Page 274 of 285



2026 City of Alpine Hotel Occupancy Tax Grant Schedule 

March 9, 2026  
Grant applications open 

March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 

April 17, 2026 
Grant applications deadline at 5:00pm 

May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 

May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 

June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 

October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 

Page 275 of 285



Proposed Marketing Plan 
Event Web Page  

The event web page will be located at www.sulross.edu. All information will be posted by 
August 2026 that will include event details, ticket pricing, as well as available sponsor 
tables. 

Sponsor Tables 

Patrons will have the opportunity to purchase tables at different prices that will include, as 
part of the package, a meet-and-greet with artist/band members. All proceeds from tickets 
and tables will be used to cover expenses and remaining funds will go to support Sul Ross 
Athletics.   

Silent and live Auctions 

Concert attendees will be able to bid on auction times ranging from athletic gear to Sul 
Ross brand items.  All proceeds will go to Sul Ross Athletics. 

Social Media Advertising 

$7500 will be used to purchase ads in local and area newspapers including Midland-
Odessa, El Paso, and the greater Big Bend Region.  ¼ and ½ page ads will be purchased to 
campaign in early July and end in early November.   

Email Promotions 

Sul Ross State University will send out internal and external emails promoting the concert.  
Internal Emails will focus on the students, faculty, and staff. External emails will be sent to 
alumni, donors, and patrons of our different departments on campus.  Emails will provide 
detailed information promoting the concert. 

Local Radio 

Promotional spots will be purchased in local area radio stations that will highlight the 
concert artist as well as the live auction. 

Posters 

Sul Ross Communications and Marketing will produce posters and image to be distributed 
locally that will promote the concert. 
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Events Related to Concert 
6:30 pm - Doors open at Gallego Center 

7:00 pm – Doors Open to Public 

7:45 pm – Opening Act 

8:30 pm – Live Auction 

9:00 pm – Featured Artist 
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Athletic Benefit Concert
HOT Money Application Information

Total Event Budget Income/Sales (including HOT Funds)
Income #'s

General Admission Tickets - $25 $10,900.00 436
Student Admission Tickets - $20 $5,200.00 260
$10,000 Tables $20,000.00 2
$5,000 Tables $35,000.00 7
$2,500 Tables $72,500.00 29
Concessions $10,000.00
Live & Silent Auction $46,000.00
In-Kind & Donations $15,000.00
Total Income/Sales $214,600.00

Total Event Budget Expenses (including HOT Funds)
Bands, Production, Crew $59,350.00
Stage & Production Support $13,000.00
Auctioneer $2,000.00
Security $3,000.00
Bartenders $600.00
SRSU Gallego Center Event Bldg. Fee $2,000.00
Advertising (HOT Funds) $7,500.00
Retail Merchandise $2,000.00
Alcohol/Beverages $7,000.00
TABC Nonprofit Temp. Event Permit $550.00
Miscellaneous Expenses $3,000.00
Total Event Budget $100,000.00

Schedule of Activities or Events Related to the Funded Project
Table Check-In Bar Opens 6:30 PM
Open Doors to Public 7:00 PM
Opening Act/Band 7:45 PM
Live Auction 8:30 PM
Headline Band 9:00 PM

Prior & Estimated Attendance
2024 JAB 2025 AWB Variance % Projected 2026 #s

Total Attendees 670 788 118 18% 1,000
# of out of town attendees * 165 179 14 8% 400
# Used Hotels * 165 179 14 8% 400
* These figures are conservative.
JAB = Josh Abbott Band
AWB = Aaron Watson Band

Prior Event's Economic Impact
2025 2026

Hotel/Lodging Stay Rooms * 100 200
Average Lodging Daily Rate $160 $160
Hotel/Lodging Room Revenue $16,000 $32,000
Average # of Meals Purchased & Eaten 2 2
Average Cost of local meal $20 $20
# of Out-of-Town Attendees 200 400
Meals Revenue $8,000 $16,000
Present Day Fuel Per Gallon $4 $4
Average Gallon Tank 18 18
50% of Lodgers Fueling 50 100
Fuel Revenue $3,600 $7,200
*Above figures are based on two out-of-town people per room & one night. 
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CITY OF ALPINE 
HOTEL/MOTEL OCCUPANCY TAX USE GUIDELINES AND FUNDING APPLICATION 

 
 

 
 
 

Texas Tax Code Chapter 351 allows the City of Alpine to collect Hotel Occupancy Tax (HOT) from 
hotels, motels, bed & breakfasts and inns. Under state law, the revenue from the HOT may be 
used only to directly promote tourism and the convention and hotel industry and may be used 
for the following: 

 
1) Convention Centers and Visitor Information Centers: acquisition of sites for and 

the construction, improvement, enlarging, equipping, repairing, operation, and 
maintenance of convention center facilities or visitor information centers, or both; 

 
2) Registration of Convention Delegates: furnishing of facilities, personnel, and 

materials for the registration of convention delegates or registrants; 
 

3) Advertising, Solicitations and Promotions that Directly Promote Tourism and the 
Hotel and Convention Industry: advertising and conducting solicitations and 
promotional programs to attract tourists and convention delegates or registrants 
to the municipality or its vicinity utilizing media outlets that are outside of 
Brewster, Jeff Davis and Presidio Counties (with the provisional exception of 
Presidio); 

 

4) Promotions of the Arts that Directly Promote Tourism and the Hotel and 
Convention Industry: encouragement, promotion, improvement, and application 
of the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion pictures, radio, television, tape and sound 
recording, and other arts related to presentation, performance, execution, and 
exhibition of these major art forms; 

 
5) Historical Restoration and Preservation Activities that Directly Promote Tourism 

and the Hotel and Convention Industry: historical restoration and preservation 
projects or activities or advertising and conducting solicitations and promotional 
programs to encourage tourists and convention delegates to visit preserved 
historic sites or museums; 

 
6) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: 

expenses, including promotion expenses, directly related to a sporting event in 
which the majority of participants are tourists who substantially increase 
economic activity at hotels and motels within the municipality or its vicinity; 

 
7) Transportation System: transportation services that start or end at hotel or 

convention center or attraction offered to hotel guests at no charge; 
 

8) Signage: permanent signage that directs the public to sights and attractions 
frequently visited by hotel guests. 
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City Policy: The City of Alpine accepts applications from groups and businesses whose program fits 
into one or more of the above categories. Non-profit and for-profit entities are equally eligible for 
HOT funding – the priority for HOT grants is to increase revenues for Alpine’s hotel and lodging 
industry. All requests for funds should be submitted in writing, accompanied by the official 
application with all required attachments, to the City Secretary. Based on the application, the 
City’s HOT Grants Committee will review and make recommendations to the City Council. The 
Committee is appointed by the City Council, with ex officio participation by the City Manager and 
Director of Tourism. 
 
The Committee’s recommendations will be reviewed by the Alpine City Council, who will make the 
final decision on your request based on the documentation submitted at the time the applications 
are due. NOTE: no amendments, corrections or additional documentation can be submitted after 
the deadline. 
 
Each grant application should include a budget and indicate the HOT Categories (Advertising, 
Promotion of the Arts, etc) intended for its planned expenses. Please note that there are legal 
requirements and/or limitations on certain categories that may affect the availability of funds 
under those categories: 

 
1) Advertising: Alpine is legally required to spend at least 50% of each year’s 

collected HOT funds on Advertising. 
4) Promotion of the Arts: A maximum of 15% of HOT revenues can be spent under 

Promotion of the Arts. 
5) Historical Restoration and Preservation: A maximum of 15% of HOT revenues 

can be spent under Historical Restoration and Preservation 
 

All funded services or advertisements must be delivered and invoiced within the  2026-2027 fiscal 
year, starting no earlier than October 1, 2026 and ending no later than September 30, 2027. 
 
Reporting: Awardees must submit a final report with event photos following each event and 
include a budget summary of revenue and expenses. The final report may be in brief narrative 
form and should focus on the event’s impact on overnight stays at hotels and short term rentals. 
Any group that has received grant funds in the prior fiscal year must include their report as one 
of the required attachments to their application. The grant report is strictly required and must 
be received in order to be eligible for any future grant funding. 

 
Reimbursements: HOT fund awards are, whenever possible, distributed as reimbursements. The 
responsible party should submit one (1) itemized request for reimbursement with 
documentation of each expense and proof of payment, ideally within 30 days after the event 
date along with the final report. All reimbursement requests must be submitted prior to 
September 1. Failure to submit timely reimbursement requests and reports may jeopardize 
future funding through future scoring or funding being withheld. 

 
Priority for Hotel Tax Funds: Priority will be given to those events and entities who show the 
ability to generate overnight visitors to the City of Alpine. If it is determined by the HOT 
Committee that an event will not generate any meaningful overnight business for Alpine’s hotels, 
it will not be eligible for receipt of hotel occupancy tax funds. Events can prove this potential to 
generate overnight visitors by: 
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a) historic information on the number of room nights used during previous years of 
the same events; 

b) current information on the size of a room block that has been reserved at area 
hotels to accommodate anticipated overnight guests attending the event requesting 
hotel tax funds. 

c) historic information on the number of guests at hotels or other lodging facilities 
that attended the funded event;  

d) historic information on the number of event attendees living outside of our area 
and thus requiring lodging; and/or 

e) examples of marketing of the programs and activities that will generate or 
encourage overnight visitors to local lodging properties. 

 
Applicant Scoring: The HOT Grants Committee will review the completed applications and 
evaluate them based on the following criteria: 

 Impact on overnight hotel stays 
 Application demonstrates professionalism, with a sound business and promotional plan 
 Capacity to host successful program or event, and promote effectively out of the area 
 Diversity of revenues (not relying solely on HOT funds for operations)  
 Encouraging new events or activities 
 Innovative programs 

 

REQUIRED ATTACHMENTS: Along with the application, please submit the following: 
1. Total event budget including HOT funds (see sample budget) 
2. Proposed Marketing Plan for Funded Event 
3. Schedule of Activities or Events Relating to the Funded Project 
4. Estimated attendance and economic impact (primarily hotel stays) from prior event 
5. Event Report – if grant funds were received for the previous year 
6. Surveys and tabulations from prior event – if available 
7. Event/Program Permit Application – if applicable 

 

BE AWARE THAT ATTACHMENTS 1-5 ABOVE ARE STRICTLY REQUIRED!!!  
Any application submitted without them CANNOT BE CONSIDERED FOR FUNDING. 
 

 
Earliest Date That Applications May Be Submitted:        Monday, March 9, 2026 

 

Submit Complete Application to: City of Alpine City Secretary  

100 N. 13th St. 
Alpine, Texas 79830 

g.calderon@cityofalpine.com 
    
Submit Complete Application by: 5pm on Friday, April 17, 2026 

 
Questions? Contact Director of Tourism Chris Ruggia: chris@visitalpinetx.com 
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HOTEL OCCUPANCY TAX GRANT APPLICATION 
 

 

 
 

Date:     
 

Name of Organization:     
 

Address:     
 

City, State, Zip:     
 

Contact Name:     
 

Contact Email Address:     
 

Contact Phone Number:     
 

Web Site Address for Event or Sponsoring Entity:     
 

Is your organization: Non-Profit:   Private/For Profit:    
 

Tax ID#:  Entity’s Creation Date:     
 

Name of Event or Project:     
 

Date of Event or Project:    
 

Primary Location of Event or Project:     
 

Amount Requested:     
 

How will the funds be used:     
 

 
 

 
 

Brief Description of Funded Activity/Facility:     
 

 

 

 
 

 

 
 
 

 

X

Victoria Contreras

Victoria.Contreras@sulross.edu

432-837-8388; 915-999-6526

https://library.sulross.edu/archives50

October 9-10, 2026

Sul Ross State University Espino Convention Center

10th Annual Border Archives Bazaar

$2,400.00

74-6000027

The Archives of the Big Bend, Sul Ross State University

Alpine, Texas 79830

SRSU Bryan Wildenthal Memorial Library, 400 N. Harrison St.

April 17, 2026

1976

 Event promotional materials, hospitality costs, and hotel transportation

The 10th Annual Border Archives Bazaar will  

be a 2-day event where students and members of the wider community will be able to 

view archival materials from repositories across the Borderlands (mostly New Mexico & West Texas)

and attend preservation workshops and expert talks on local history. 
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Percentage of Hotel Tax Support of Related Costs: 
 

     Percentage of Total Event Costs covered by Hotel Occupancy Tax 
 

Questions for All Funding Requests: 
First-year events will of course have to make a guess as to the expected attendance. During the 
event, please make every effort to count the event attendees and capture some information 
about their places of residence (example: a volunteer asks for zip codes at the door). 

How many years have you held this Event or Project:     

Expected Attendance:     

How many people attending the Event or Project will use Alpine hotels, motels or bed & 
breakfasts:    

How many nights will they stay:     

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and 
at which hotels:    

 

 

How will you measure the impact of your event on area hotel activity?     

 

 

 

Please list other organizations, sponsors, government entities and grants that have offered 
financial support to your project:      

 

Please check all promotional efforts your organization is coordinating and the amount financially 
committed to each media outlet: 

Total Paid Advertising: $   

Newspaper $          Radio $                TV $    

Press Releases to Media $   

Direct Mailing to out of town recipients $   

Digital or Social Media $   Other $           
 

What cities/regions/demographics will you reach with your advertising and promotions? 

 

 

What estimated number of individuals will your proposed marketing reach who are located in 
another city or county?     
 

450

10

Las Cruces, NM; El Paso, TX; Lubbock, TX; Presidio, TX; Pecos, TX; Texas (General)

We will track how many 

Yes. Considering the large number of rooms needed and the diverse needs of some of the 

confirmed attendees, we are already working with The Parker Hotel, The Holland Hotel, and Bienvenido Big Bend.

visitors, we plan to have a guest book or pin map at the event for some informal numbers.

The Society of Southwest Archivists has provided funding in the past
and we plan to request funding from them again this year.

400

1st year hosting, 5th year planning, 10th year overall

times our discount codes are used and how many rooms in our blocks were reserved and occupied. As for

approx. 40

3+ nights

40

0

1350

1850

45.71%

400
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The following categories will be funded through this process. Check all of the categories that 
apply to your funding request and the amount of HOT funds you are requesting under each 
category: 

 
1. Civic Center Rental:  use of civic center facility 

$                                
 

2. Advertising, Solicitations and Promotions: funds should primarily be spent on direct 
advertising costs; production expenses should not exceed 15% 
$                                 

 

3. Promotion of the Arts: encouragement, promotion, improvement, and application of 
the arts, including instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture, photography, 
graphic and craft arts, motion picture, radio, television, tape and sound recording, and 
other arts related to presentation, performance, execution, and exhibition of these 
major art forms 
$                                 

 

4. Historical Restoration and Preservation Activities: historical restoration and 
preservation projects or activities or advertising and conducting solicitations and 
promotional program to encourage tourists and convention delegates to visit 
preserved historic sites and museums  
$   

 

5. Sporting Event Expenses: expenses, including promotion expenses, directly related to 
a sporting event in which the majority of participants are tourists who substantially 
increase economic activity at hotels and motels within the municipality or its vicinity  
$                                 

 

How many individuals are expected to participate?     

How many of the participants are expected to be from another city or county?    

How many of the participants are expected to use Alpine hotels, motels or bed & 
breakfasts?     

 

3. Transportation: cost of providing free transportation services that start or end at 
hotel or convention center or attraction offered to hotel guest at no charge: $   

 

CHECKLIST OF REQUIRED ATTACHMENTS  
(applications cannot be considered without all of the following!) 

 Total event budget including HOT funds (sample budget format available) 
 Proposed Marketing Plan for Funded Event (sample marketing plan available) 
 Schedule of Activities or Events Relating to the Funded Project 
 Estimated attendance and economic impact (primarily hotel stays) from prior event 
 Event Report – if grant funds were received for the previous year 
 Surveys and tabulations from prior event – if available 
 Event/Program Permit Application – if applicable 

100

1,100

1,200
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2026 City of Alpine Hotel Occupancy Tax Grant Schedule 
 

 

March 9, 2026  
Grant applications open 
 
March 9, 2026 
HOT Grants Workshop at 5:30pm in City Council Chambers 
 
April 17, 2026 
Grant applications deadline at 5:00pm 
 
May 14, 2026 
HOT Committee 1st meeting at 5:30pm in City Council Chambers 
Initial review of applications, identify pending questions, begin draft Council recommendation 
 
May 21, 2026 
HOT Committee 2nd meeting at 5:30pm in City Council Chambers 
Final consideration of applications 
Complete recommendation for City Council 
 
June 16, 2026 
City Council meeting at 5:30pm in City Council Chambers 
Consideration of HOT Committee recommendation 
 
October 1, 2025 
Beginning of grant funding period (No funds will be available before this date). 
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	Date: April 17, 2026
	Name of Organization: Family Crisis Center of the Big Bend Inc
	Address: PO Box 1470
	City State Zip: Alpine, TX 79831
	Contact Name: Rhonda Cole
	Contact Phone Number: 432-294-0956
	Web Site Address for Event or Sponsoring Entity: 
	Tax ID: 75-1897981
	Entitys Creation Date: 
	Purpose of your organization 1: Assist Victims of Family Violence
	Purpose of your organization 2: 
	Name of Event or Project: Mother's Day Dance
	Date of Event or Project: May 7, 2027
	Primary Location of Event or Project: Sunshine House 
	Amount Requested: $4,000
	How will the funds be used 1: Band $3,500; Advertising $500; 
	How will the funds be used 2: 
	How will the funds be used 3: 
	Primary Purpose of Funded ActivityFacility 1: 
	Percentage of Total Event Costs covered by Hotel Occupancy Tax: 75%
	Percentage of Total Facility Costs covered by Hotel Occupancy Tax for the Funded: 0%
	How many individuals are expected to participate: 
	How many years have you held this Event or Project: 9
	Expected Attendance: 400
	How many nights will they stay: 2
	and at which hotels 1: no
	and at which hotels 2: 
	How will you measure the impact of your event on area hotel activity 1: Check with hotels
	How will you measure the impact of your event on area hotel activity 2: 
	How will you measure the impact of your event on area hotel activity 3: 
	support to your project 1: Some local businesses also help sponsor the event.
	support to your project 2: 
	undefined: 
	Radio: 
	undefined_2: 
	TV: 
	undefined_3: 
	undefined_4: 
	undefined_5: 
	undefined_6: 500
	Other: 
	undefined_7: 
	What citiesregionsdemographics do you reach with your advertising and promotions 1: We hope that Chris Ruggia will assist with the advertising.  It will primarily be on Facebook, so it should reach all of the 
	What citiesregionsdemographics do you reach with your advertising and promotions 2: surrounding areas and include large metropolitan areas as well.  
	another city or county: 1,000 (e)
	Civic Center Rental Checkbox: Off
	Advertising, Solicitations, and Promotions: Off
	Promotion of the Arts: Off
	Historical Restoratoin and Preservation Activities: Off
	Sporting Event Expenses: Off
	Transportation: Off
	How many people in Attendance: 300
	Cost of Providing Free Transportation: 
	How Many Participants: 
	How Many Participants from other cities: 
	Expenses 1: 
	Historic: 
	Promotion: 3,500.00
	Actual Cost: 500.00
	Use of Civic Center: 
	Primary Purpose of Funded ActivityFacility 2: Provide an event for the purpose of promoting instrumental
	Primary Purpose of Funded ActivityFacility 3: and vocal music for our area.
	Non-Profit: Off
	Private: Off
	financially committed to each media outlet: 500
	Month/Year Held: February 2017
	Assistance Amount: 2,000
	Hotel Rooms Used: 250
	Total Paid Advertising: Off
	Newspaper: Off
	Press Releases to Media: Off
	Direct Mailing: Off
	Digital or Social Media: Off
	Month/Year Held 1: February 2018
	Month/Year Held 2: February 2019
	Month/Year Held 3: May 2022
	Month/Year Held 4: May 2023
	Month/Year Held 5: May 2024
	Assistance Amount 1: 2,000
	Assistance Amount 2: 1,500
	Assistance Amount 3:  2,000
	Assistance Amount 4: 2,000
	Assistance Amount 5: 2,000
	Hotel Rooms Used 1: 240
	Hotel Rooms Used 2: 263
	Hotel Rooms Used 3: 140
	Hotel Rooms Used 4: 110
	Hotel Rooms Used 5: 100


