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CITY OF ALPINE 
WORKSHOP & REGULAR CITY COUNCIL MEETING 

May 5, 2026 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. WORKSHOP MEETING - 4:00 P.M. -  

 A. Workshop to begin the scoring of applications for the Community Services Grant Program and 
provide direction for funding allocations. (H. Arredondo, City Manager) 

2. CALL TO ORDER - REGULAR MEETING - 5:30 P.M. -  

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.  

3. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the City Council on 
an item on the agenda shall speak during this section. A Public Comment Card must be filled out 
and turned in to the City Secretary at least 5 minutes prior to the start time of the meeting. The 
Public Comment Card may be filled out at www.cityofalpine.com/councilcomments. Public 
comments may be made regarding agenda items only. Attendees must be physically present in order 
to address the City Council. Comments by proxy are not allowed. Public Comments are limited to 3 
minutes per person. Unused time may not be yielded to other attendees. Please note that the City 
Council may only take action on items posted on the agenda. The Texas Open Meetings Act 
prohibits the Council from deliberating or taking action on an item not listed on the agenda. City 
Staff may ask commenters clarifying questions, respond with facts, and explain policy.  

4. PUBLIC HEARINGS. - At this time, the Mayor will invite members of the public to address each 
item listed in this section. Comments made during this section are limited to the topic of each public 
hearing. Attendees must be physically present in order to address the City Council. Comments by 
proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not 
be yielded to other attendees. If more than one public hearing is being held, each person will be 
allowed to speak during each topic.  

 A. Public Hearing to obtain citizen views regarding the second and final reading of Ordinance 
2026-04-05, an ordinance amending Chapter 23 – City Council of the Alpine Code of 
Ordinances; amending Article II – Rules of Procedure by revising Section 23-9 (Agenda) to 
clarify that all members of the City Council, including the Mayor, may place items on the 
agenda subject to established administrative procedures; ensuring consistency with the City 
Charter; and providing for Findings of Fact, Inclusion in the Code of Ordinances, Cumulative, 
Severability, Proper Notice and Meeting, Public Hearing, and an Effective Date. 

 B. Public Hearing to obtain citizen views and comments regarding the first reading of Ordinance 
2026-05-01, an Ordinance Approving Rezone Application 2026-05-01; Amending the Official 
Zoning Map of the City by Rezoning the Property Located at 901 E Gallego and Legally 
Described as All of Lots No. nine (9), ten (10), South 83.07 feet of lot one (1), and two (2), 
Block Thirty-Four (34), Hancock Addition to the City of Alpine, Brewster County, Texas, as 
the Same Appears in the Map or Plat Records on File in the Office of the County Clerk of 
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Brewster County, Texas; Rezoning the Subject Property from R-4 Mixed Residential District 
to C-1 Neighborhood Commercial District; Providing Findings of Fact, Repealer, Severability, 
Effective Date, Proper Notice, and Hearing Clauses. 

 C. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2026-05-
01, allowing the Applicant, Khanh Nguyen, to Establish a Coin-operated Amusement Machine 
Business (game room). The Subject Property is Located at 200 W. Murphy. The Property 
Owner of Record is Theresa Nguyen. The Property identification number is 12124. 

 D. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2026-05-
02, allowing the Applicant, Hong Nguyen, to Establish a Coin-operated Amusement Machine 
Business (game room). The Subject Property is Located at 2000 E. Highway 90. The Property 
Owner of Record is Vimal Patel. The Property identification number is 13341. 

 E. Public Hearing to obtain citizen views and comments regarding Special Use Permit 
Application 2026-05-03: allowing the applicant, Erin Hess / The Club, LLC, to obtain a wine 
and malt Beverage On-premise Permit from the Texas Alcoholic Beverage Commission. The 
subject property is located at 2801 E. State Highway 90. The Property owner of record is 
James and Hillary Yarborough. The property Identification number is 13348. 

5. PUBLIC PRESENTATIONS. -  

 A. Presentations & Recognitions 

 i) Presentation of Certificates of Appreciation to City of Alpine Interns in recognition of 
their service, contributions, and dedication to the City. Recipients include: Josabeth 
Hernandez, Joshua Hernandez, Sebastian Lefeiloai, and Ebenezer Malone. 

 B. Proclamations 

 i) National Travel and Tourism Week Sun, May 3, 2026 – Sat, May 9, 2026. 

 ii) Proclamation of National Police Week Sun, May 10, 2026 – Sat, May 16, 2026. 

 iii) Proclamation of National Public Service Appreciation Week for May 3, 2026 - May 9, 
2026. 

 iv) National Municipal Clerks Appreciation Week for May 3, 2026 - May 9, 2026. 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

6. CHANGES TO POSTED AGENDA. - NOTICE: The City Council reserves the right to change 
the order of business at any time during the meeting. To change the order of business a motion, a 
second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council 
meeting or withdrawn from consideration during this agenda. Items to be continued or 
withdrawn require a motion, a second, and a majority vote.  
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 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed 
from the Consent Agenda portion of the meeting directly after approval of the items not 
requiring separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

7. TIME SENSITIVE ITEMS. -  

 A. Discussion, presentation, and possible direction regarding the Skyway Gardens II water system 
improvements project, including updates on engineering design, infrastructure planning, and 
coordination with Jacob | Martin Engineering. (H. Arredondo, City Manager) 

 B. Approve Amendment No. 1 to the Master Contract for Professional Services with Jacob & 
Martin, LLC, for water system improvements for Sky Way Gardens and authorize the City 
Manager to execute all necessary documents. (H. Arredondo, City Manager) 

8. CONSENT AGENDA. -  

 A. Approval of the April 21, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary) 

 B. Approval of the excused absence of Councilor Martinez from the April 21, 2026 Regular City 
Council Meeting. (G. Calderon, City Secretary) 

 C. Approval of the appointment of Coleman Riedling to the Place 5 position on the Parks and 
Recreation Board. (R. Stephens, City Council) 

 D. Approval of the appointment of Rachel Ziegler to the Place 1 (Hotelier) position on the Hotel 
Occupancy Tax Committee. (R. Stephens, City Council) 

9. ITEMS REMOVED FROM THE CONSENT AGENDA. -  

10. REPORTS & PRESENTATIONS. - Presentations are limited to 6 minutes each. A bell will ring 
when the 6-minute timeframe has been reached. If further time is needed the presentation may be 
extended an additional 4 minutes at the discretion of the presiding officer. After the initial period 
and extension have passed, the presentation may be extended further by a motion, a second, and a 
majority vote of the City Council.  

 A. Alpine Volunteer Fire Department Update from Chief James Etchison. (H. Arredondo, City 
Manager) 

 B. Emergency Services Board update by Rusty Moore. (H. Arredondo, City Manager) 

 C. Fiscal Year 2025-2026 1st Quarter Investment Report by Director of Finance, Victoria 
Sanchez. (H. Arredondo, City Manager) 

 D. Fiscal Year 2025-2026 2nd Quarter Investment Report by Director of Finance, Victoria 
Sanchez. (H. Arredondo, City Manager) 
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 E. Financial Report - Budget Analysis Usage Report as of March 31, 2026 by Director of 
Finance, Victoria Sanchez. (H. Arredondo, City Manager)  

11. INFORMATION OR DISCUSSION ITEMS. -  

12. ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including 
where funds are coming from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve the second and final reading of Ordinance 2026-04-05, an ordinance amending 
Chapter 23 – City Council of the Alpine Code of Ordinances; Amending Article II – Rules of 
Procedure by revising Section 23-9 (Agenda) to clarify that all members of the City Council, 
including the Mayor, may place items on the agenda subject to established administrative 
procedures; Ensuring consistency with the City Charter; And providing for Findings of Fact, 
Inclusion in the Code of Ordinances, Cumulative, Severability, Proper Notice and Meeting, 
Public Hearing, and an Effective Date. (H. Arredondo, City Manager) 

 B. Approve the first reading of Ordinance 2026-05-01, an Ordinance Approving Rezone 
Application 2026-05-01; Amending the Official Zoning Map of the City by Rezoning the 
Property Located at 901 E Gallego and Legally Described as All of Lots No. nine (9), ten (10), 
South 83.07 feet of lot one (1), and two (2), Block Thirty-Four (34), Hancock Addition to the 
City of Alpine, Brewster County, Texas, as the Same Appears in the Map or Plat Records on 
File in the Office of the County Clerk of Brewster County, Texas; Rezoning the Subject 
Property from R-4 Mixed Residential District to C-1 Neighborhood Commercial District; 
Providing Findings of Fact, Repealer, Severability, Effective Date, Proper Notice, and Hearing 
Clauses. (H. Arredondo, City Manager) 

 C. Approve Resolution 2026-05-01, a resolution authorizing the submission of an application to 
the Texas Water Development Board for the Water Supply and Infrastructure Grant (WSIG) 
Program under House Bill 500, requesting financial assistance for water system improvements, 
and authorizing the City Manager to execute all necessary documents related to the 
application. (H. Arredondo, City Manager) 

 D. Approve Resolution 2026-05-02, a resolution adopting the municipal swimming pool fee 
schedule and activity schedule for the 2026 season, including revised pricing, elimination of 
season passes, updated pool party rates, and expanded hours of operation to increase 
community access and improve operational efficiency. (H. Arredondo, City Manager) 

 E. Approve Resolution 2026-05-03, a resolution expressing the City Council’s intent to 
participate in a joint project with Alpine Independent School District for the improvement of 
Manuel Payne Field, including the potential expenditure of funds and the development of an 
interlocal agreement. (H. Arredondo, City Manager) 

 F. Approve Special Use Permit 2026-05-01, a special use permit allowing the Applicant, Khanh 
Nguyen, to Establish a Coin-operated Amusement Machine Business (game room). The 
Subject Property is Located at 200 W. Murphy. The Property Owner of Record is Theresa 
Nguyen. The Property identification number is 12124. (H. Arredondo, City Manager) 

 G. Approve Special Use Permit 2026-05-02, a special use permit allowing the Applicant, Hong 
Nguyen, to Establish a Coin-operated Amusement Machine Business (game room). The 
Subject Property is Located at 2000 E. Highway 90. The Property Owner of Record is Vimal 
Patel. The Property identification number is 13341. (H. Arredondo, City Manager) 

 H. Approve Special Use Permit Application 2026-05-03, a special use permit allowing the 
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applicant, Erin Hess / The Club, LLC, to obtain a wine and malt Beverage On-premise Permit 
from the Texas Alcoholic Beverage Commission. The subject property is located at 2801 E. 
State Highway 90. The Property owner of record is James and Hillary Yarborough. The 
property Identification number is 13348. (H. Arredondo, City Manager) 

13. EXECUTIVE REPORTS. - Executive reports are limited to 6 minutes each. A bell will ring when 
the six-minute timeframe has been reached. If further time is needed the presentation may be 
extended an additional four minutes at the discretion of the presiding officer. After the initial period 
and extension have passed, the presentation may be extended further by a motion, a second, and a 
majority vote of the city council. Executive reports do not require individual items to be listed for 
presentation, but no discussion may take place during this section unless the items are listed on the 
agenda. 

 A. City Mayor Report 

 B. City Manager Report: Employee Compensation, Personnel, and Organizational 
Development; Budget and Financial Administration; Capital Improvement Program and 
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water, Wastewater, 
and Utility Systems); Smart Meter Implementation; Utility Billing Software Transition; 
Information Technology and Cybersecurity; Grants and Funding Opportunities; Requests for 
Proposals and Procurement Activities; Public Safety and Emergency Services Coordination; 
Economic Development and Tourism; Elections, Charter Amendments, and Governance 
Matters; Intergovernmental Relations and Regional Partnerships; Boards, Commissions, and 
Committees; Pending and Ongoing Projects.  

14. CITY COUNCIL MEMBER COMMENTS. -  

15. EXECUTIVE SESSION. - NOTICE: The City Council reserves the right to reconvene, recess, 
realign, change the order of business, or adjourn into Executive Session at any time during the 
course of the meeting prior to adjournment, to discuss any item listed above, as authorized by Texas 
Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about 
Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 
551.076 (Deliberations about Security Devices), and 551.087 (development).  

 A. Personnel Matters § 551.074, Texas Government Code 

a. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (H Arredondo, City Manager) 

 

16. ACTION AFTER EXECUTIVE SESSION. -  

 A. Action, if any, concerning any of the items listed in executive session. (H. Arredondo, City 
Manager) 

17. ADJOURN. -  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on April 29, 2026, 
and remained so posted for at least 3 business days preceding the scheduled time of the said meeting.    
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WITNESS MY HAND AND SEAL 
this 29th day of April 2026. 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 1A       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Workshop to begin the scoring of applications for the Community Services Grant Program and 
provide direction for funding allocations. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

Purpose 
The purpose of this item is to conduct a City Council workshop to begin the evaluation and 
scoring of submitted applications for the City of Alpine Community Services Grant Program and 
to provide direction regarding potential funding allocations for eligible nonprofit organizations. 
 

Background 
The City of Alpine established the Community Services Grant Program to provide competitive, 
one-time funding to nonprofit organizations that deliver measurable benefits to Alpine residents 
and align with established community priorities.  

The program is funded through the General Fund and is intended to support initiatives that 
address key focus areas, including: 

• Basic needs and services for the elderly and low-income individuals 
• Educational resources and assistance 
• Domestic violence and assault relief 
• Youth sports and recreation  

 

Applications for the 2026 funding cycle were made available on March 9, 2026, with a 
submission deadline of April 17, 2026. Consistent with program requirements, all applications 
were submitted with supporting documentation, including project descriptions, budgets, and 
evidence of nonprofit status.  

The City has received multiple applications representing a range of community services, 
including: 

• Children’s Advocacy Center of the Big Bend – Requesting $5,000 to support child 
advocacy services, including forensic interviews, family advocacy, and coordinated 
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services for victims of child abuse, serving approximately 75–100 Alpine residents 
annually  

• Sunshine House, Inc. – Requesting $19,000 to support Meals on Wheels and senior 
center operations, providing meals, wellness checks, and social services to over 500 
seniors annually  

• Family Crisis Center of the Big Bend, Inc. – Requesting $15,000 to support crisis 
intervention, shelter, advocacy, and prevention services for victims of domestic violence 
and sexual assault, with significant outreach and service delivery within Alpine  

 

In accordance with program guidelines, the City Council is responsible for reviewing and 
evaluating applications during a designated workshop using criteria such as alignment with 
program priorities, community impact, and feasibility of the proposed use of funds.  

The initial workshop is scheduled for May 5, 2026, with a second and final workshop scheduled 
for May 19, 2026, if additional deliberation is necessary prior to finalizing funding 
recommendations. 

Recommendation 
This is a workshop item; therefore, no formal action is required at this time. Staff recommends 
that the City Council review and score each application in accordance with the adopted program 
criteria and provide direction regarding funding priorities and potential allocation amounts to 
inform future Council action on grant awards. 
 
 

SUPPORTING MATERIALS  

1. 2026 Community Services Grant Program Policy & Application 
2. Draft Community Grants Scoring Worksheet 
3. 1. 3-17-26 CACBB APPLICATION 
4. 2. 4-8-26 FCCBB Application 
5. 3. 4-16-26 SUNSHINE HOUSE GRANT APPLICATION 
 

BUDGET CONSIDERATIONS  

Expenditure Required: TBD 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: TBD for FY 2026-2027 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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Policy & Application 

 
Date: February 17, 2026 

Version: 1.0 
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1.0 POLICY 

1.1 STATEMENT 

The City of Alpine recognizes the vital role nonprofit organizations play in improving the 
quality of life for our residents. To support these efforts, the Alpine Community Services 
Grant Program provides competitive grant funding to eligible nonprofits that deliver 
services benefiting Alpine residents. 

ELIGIBILITY CRITERIA 

1. Applicants must be registered nonprofit organizations in good standing with 
relevant state and federal regulatory authorities. 

2. The nonprofit must demonstrate a measurable positive impact on Alpine 
residents. 

3. Proposals must align with the grant program’s priority focus areas listed below. 
4. Applicants must have demonstrated a community-wide benefit. 

                                        PROGRAM FOCUS AREA 

All grant applications must demonstrate that the proposed project or program falls within 
one or more of the following Program Focus Areas. Applications that do not clearly align 
with at least one focus area will be deemed ineligible for funding consideration. 

1. Basic needs and services for the elderly.  
2. Basic needs and services for people with lower incomes 
3. Educational resources and assistance 
4. Domestic violence & assault relief 
5. Youth sports & recreation 

1.2 SCOPE 

This policy applies to all nonprofit organizations seeking funding from the Alpine 
Community Services Grant Program. It governs the eligibility, application, review, funding, 
reporting, and transparency processes for all grants awarded through this program. The 
scope of the program includes: 

• Organizations operating within the City of Alpine or providing measurable benefits 
to Alpine residents. 

• Nonprofit projects or programs that align with the City’s organizational goals and 
community priorities. 

• One-time grants funded exclusively through the City of Alpine’s general fund, 
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subject to annual budget approval and availability. 

This policy does not apply to: 

1. Organizations already under contract with the City to provide specific services (e.g., 
utility assistance, business retention). 

2. For-profit entities or individuals. 
3. Organizations receiving Hotel Occupancy Tax Funding.  
4. The Alpine Public Library is exempt from this policy, as it provides a core municipal service and 

is funded and administered outside the scope of the Alpine Community Services Grant 
Program. 

 

2.0 DEFINITIONS 

2.1 DEFINITIONS 

For clarity and consistency, the following terms are defined as used in this policy: 

1. Nonprofit Organization: An organization registered under Section 501(c)(3) of the 
Internal Revenue Code or similar legal designation, operating on a not-for-profit 
basis for charitable, educational, or community purposes. 

2. Basic needs: Essential resources and services such as food, clothing, shelter, 
healthcare, and utilities that ensure the well-being of individuals or families. 

3. Educational Assistance: Programs or services that promote learning, skill 
development, or access to education for Alpine residents. 

4. Competitive Grant: A funding process where applications are evaluated based on 
predetermined criteria to ensure fairness and the selection of the most impactful 
proposals. 

5. Grant Recipient: A nonprofit organization awarded funds through the Alpine 
Community Services Grant Program to implement an approved project or program. 

6. General Fund: The primary fund source for the City of Alpine’s operations and 
programs, including the Community Services Grant Program. 

7. Eligible Organizations: A nonprofit that meets the criteria outlined in the Eligibility 
Criteria section of this policy. 
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3.0 GUIDELINES AND PROCEDURES 

3.1 PROGRAM GUIDELINES 

• Funding Source: The program is funded through the City of Alpine’s general fund. 
• Competitive Process: Grant funding is limited and awarded based on a competitive 

evaluation process. Not all requests may be funded. 
• Purpose: Funding will be provided to organizations whose proposals most 

effectively serve the public purpose in alignment with the City’s goals and 
community’s needs. 

3.2 APPLICATION PROCESS 

1. Application Availability: Applications will be made available on the City of 
Alpine website and at City Hall. 

2. Submission Deadline: Applications must be submitted by the specified due 
date. Late submissions will not be considered. 

3. Required Documentation must be included with application: 
 Organization’s mission and objectives 
 Detailed Description of the project or program for which funding is 

requested 
 Budget breakdown of requested funds 
 Evidence of nonprofit status and financial transparency 
 Details of additional funding sources, if applicable 

 
3.3 REVIEW AND EVALUATION 
1. Applications will be reviewed by the Alpine City Council during a designated 

Community Services Grant Program Workshop annually in March.  
2. Council Members with affiliations to applying organizations must recuse themselves 

from the review process. 
3. Applications will be evaluated based on: 

o Alignment with program focus areas and community priorities 
o Impact on the Alpine community 
o Feasibility of proposed project/program and budget 

 
3.4 FUNDING ALLOCATION 

Annual funding for the program will be determined through the City’s budget process. 
Award amounts are subject to available resources and may vary based on program 
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demand. Funds are provided as one-time grants and must be used solely for the approved 
program or project. 

 
3.5 REPORTING REQUIREMENTS 

1. Quarterly Reports: Grant Recipients must submit quarterly progress reports to the 
Alpine City Council at regularly scheduled meetings. Reports must include: 

 Financial Statements 
 Progress updates on program milestones 
 Challenges or issues encountered 

2. Reports should be concise and include a brief presentation of six (6) minutes, 
including time for Council questions. 

3. Failure to meet reporting requirements may result in future funding ineligibility. 
4. An annual summary of grant impacts will be presented by the Office of the City 

Manager during a regular scheduled City Council Meeting in September of each 
year. 

 
 

3.6 TIMELINE 

• Applications Available: March 9, 2026 
• Application Deadline: April 17, 2026 
• Tentative Application Review: May 4, 2026/ May 19, 2026 
• Award Announcements: June 2, 2026 
• Funding Release Date: October 2026 – September 2027 
• Last Day for Use of Funds: September 30, 2027
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4.0 VERSION HISTORY 

This policy will be reviewed periodically to ensure continued relevance and effectiveness. 
 

 

Version Date Responsible Revision Summary 
1.0 February 17, 2026 City Council Document Creation 
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City of Alpine Community Services Grant Program Application 
 

 
Instructions 

Thank you for your interest in the Alpine Community Services Grant Program. Please complete 
the application form below and attach all required documentation. Applications must be 
submitted by [insert deadline] to be considered. Late or incomplete applications will not be 
reviewed. 

Completed applications can be submitted: 

• Online via the City of Alpine website 

• In-person at Alpine City Hall 

If you have questions, please contact [contact person’s name] at [contact information]. 
 

Section 1: Organization Information 

1. Organization Name: 

 

2. Contact Person: 
Name:      
Title:   
Phone:     
Email:    

3. Organization Address: 

 

City:   State:   ZIP:   

4. Tax ID Number:   

5. Nonprofit Status: 

o ☐ Registered 501(c)(3) 

o ☐ Other (please specify):   
 

Page 16 of 357



 

Section 2: Project or Program Information 

1. Project/Program Title: 

 

2. Which focus area(s) does your project/program align with? 
(Select all that apply): 

☐ Basic needs and services for the elderly 

☐ Basic needs and services for people with lower incomes 

☐ Educational resources and assistance 

☐ Domestic violence & assault relief 

☐ Youth sports and recreation 

3. Provide a brief description of your project/program: 

 

 

 

4. How will this project/program benefit Alpine residents? 
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5. Number of individuals served community-wide:  

 

 

Section 3: Funding Request 

1. Total Amount Requested: $  

2. Provide a detailed budget for your project/program: 
(Attach a separate document if necessary.) 
 
Expense 
Category 

Amount 

Total: $  

3. Have you secured other funding sources for this project/program?  

 
o ☐ Yes (Please list):  _________________ 

                              _________________________________________________________ 
                                        _________________________________________________________ 
                              _________________________________________________________ 

o ☐ No 

4. What percentage of the total project or program budget does this 
funding request represent? (Example: If the total budget is $50,000 and the 
request is $10,000, the percentage would be 20%.) 

 
       ______________% 
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Section 4: Supporting Documentation 

Please attach the following documents: 

1. Proof of nonprofit status (e.g., IRS determination letter) 

2. Financial statements (most recent) 

3. Detailed project/program budget (if not completed above) 

4. List of the organization’s Board of Directors and key staff 

5. Core mission or statement of organization 

6. Any additional information that supports your application 
 

Section 5: Certification 

I, the undersigned, certify that all information provided in this application is true and 
accurate to the best of my knowledge. I understand that failure to comply with reporting 
requirements or misuse of grant funds may result in disqualification from future funding 
opportunities. 

Authorized Representative Signature:     
Printed Name:    
Title:   
Date:   

 

For City Use Only 

• Date Received:   

• Application Complete: ☐ Yes ☐ No 

• Review Date:   

• Decision: ☐ Approved ☐ Denied 

• Award Amount:   
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Organization or 

Project

Number of 

People 

Served 

(17%)

Capacity 

(17%)

Professional 

/ Financial 

Competence 

(17%)

Longevity / 

Track 

Record 

(17%)

Mission Fit 

(17%)

Diverse 

Revenues 

(15%)

PERFORMAN

CE SCORE

Vulnerable 

Population Innovative

EXTRA 

CREDIT

EXAMPLE
10.00 10.00 10.00 10.00 10.00 10.00 100.00 0.00 1.25 1.25

CHILDREN'S 

ADVOCACY 

CENTER OF THE 

BIG BEND
0.00

FAMILY CRISIS 

CENTER OF THE 

BIG BEND

0.00

SUNSHINE HOUSE 

0.00

COMMUNITY SERVICE GRANT SCORING RUBRIC
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City of Alpine Community Services Grant Program Application

Instructions

Thankyou for your interest in the Alpine Community Services Grant Program. Please complete
the application form below and attach all required documentation. Applications must be
submitted by [insert deadline] to be considered. Late or incomplete applications will not be
reviewed.

Completed applications can be submitted:

Online via the City of Alpine website

• In-person at Alpine City Hall

If you have questions, please contact [contact person's name] at [contact information].

Section 1: Organization Information

1. Organization Name:

2. Contac Person:
Name:

Title:
Phone:
Email:

3. Organization Address:

City: State: i ZIP:

4. Tax ID Number:

5. Nonprofit Status:

Registered 501o

o O Other (please specify):
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Section 2: Project or Program Information

1. Project/Program Title:

on IOÅQcIs•IvoL
2. Which focus area(s) does your project/program align with?

(Selectall that apply):

Basic needs and services for the elderly

ü Basic needs and services for people with lower incomes

ü Educational resources and assistance

ü Domestic violence & assault relief

ü Youth sports and recreation

3. Provide a brief description of your project/program:
Wc cpa

küocs

Oni w
(2001 ø(sc

boo eCub
[4 (s also wc(4are

4. How will this project/program benefit Alpine residents?

uva ScGa
lives 04

old)cvef o
. IDI ave five

a mugf bedu)zcø.coc
o ( ce€\l ills .

ea voa 0 5/ coo
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5. Number of individuals served community-wide:

Section 3: Funding Request

1. Total Amount Requested: $ (q C)

2. Provide a detailed budget for your project/program:
Jucc(Attach a separate document if necessary.)

Expense
Category

Amount

Opo[eborxS
Total:

3. Have you secured other funding sources for this project/program?

(Please list): (s)a
o

aÅ-iOv'h

0 ONo

4. What percentage of the total project or program budget does this

funding request represent? (Example: Ifthe total budget is $50,000 and the

request is $70,000, the percentage would be 20%.)
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Section 4: Supporting Documentation

Please attach the following documents:

1.

2.

3.

4.

5.

6.

Proof of nonprofit status (e.g., IRS determination letter)

Financial statements (most recent)v•'

Detailed project/program budget (if not completed above)

List of the organization's Board ofDirectors and key staff

Core mission or statement of organization

Any additional information that supports your application

Section 5: Certification
l, the undersigned, certify that all information provided in this application is true and
accurate to the best ofmy knowledge. I understand that failure to comply with reporting
requirements or misuse of grant funds may result in disqualification from future funding

opportunities.

Authorized Representative Signature:
Printed Name:
Title:

Date:

For City Use Only

Date Received:

Application Complete: ü Yesü No

Review Date:

Decision: Cl Approved ü Denied

Award Amount:
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 4A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Public Hearing to obtain citizen views regarding the second and final reading of Ordinance 2026-
04-05, an ordinance amending Chapter 23 – City Council of the Alpine Code of Ordinances; 
amending Article II – Rules of Procedure by revising Section 23-9 (Agenda) to clarify that all 
members of the City Council, including the Mayor, may place items on the agenda subject to 
established administrative procedures; ensuring consistency with the City Charter; and providing 
for Findings of Fact, Inclusion in the Code of Ordinances, Cumulative, Severability, Proper Notice 
and Meeting, Public Hearing, and an Effective Date. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 4B       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding the first reading of Ordinance 
2026-05-01, an Ordinance Approving Rezone Application 2026-05-01; Amending the Official 
Zoning Map of the City by Rezoning the Property Located at 901 E Gallego and Legally Described 
as All of Lots No. nine (9), ten (10), South 83.07 feet of lot one (1), and two (2), Block Thirty-
Four (34), Hancock Addition to the City of Alpine, Brewster County, Texas, as the Same Appears 
in the Map or Plat Records on File in the Office of the County Clerk of Brewster County, Texas; 
Rezoning the Subject Property from R-4 Mixed Residential District to C-1 Neighborhood 
Commercial District; Providing Findings of Fact, Repealer, Severability, Effective Date, Proper 
Notice, and Hearing Clauses. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 4C       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2026-05-01, 
allowing the Applicant, Khanh Nguyen, to Establish a Coin-operated Amusement Machine 
Business (game room). The Subject Property is Located at 200 W. Murphy. The Property Owner 
of Record is Theresa Nguyen. The Property identification number is 12124. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 4D       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2026-05-02, 
allowing the Applicant, Hong Nguyen, to Establish a Coin-operated Amusement Machine 
Business (game room). The Subject Property is Located at 2000 E. Highway 90. The Property 
Owner of Record is Vimal Patel. The Property identification number is 13341. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 4E       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Special Use Permit Application 
2026-05-03: allowing the applicant, Erin Hess / The Club, LLC, to obtain a wine and malt 
Beverage On-premise Permit from the Texas Alcoholic Beverage Commission. The subject 
property is located at 2801 E. State Highway 90. The Property owner of record is James and 
Hillary Yarborough. The property Identification number is 13348. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 5Ai       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Presentation of Certificates of Appreciation to City of Alpine Interns in recognition of their 
service, contributions, and dedication to the City. Recipients include: Josabeth Hernandez, Joshua 
Hernandez, Sebastian Lefeiloai, and Ebenezer Malone. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Certificates of Appreciation to City of Alpine Interns 5-5-26 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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Certificate of Appreciation 
presented to

Josabeth Hernandez
In recognition of your valuable contribution, dedication, and commitment 

during your internship with City of Alpine.
Your hard work, enthusiasm, and willingness to learn has been truly 

appreciated. We commend your efforts and wish you continued success in 
your future endeavors. We extend our sincere appreciation for your support.

__________________________

Catherine Eaves

Mayor 

__________________________

Geoffrey R. Calderon

City Secretary

AttestPresented by

Presented this 5th day of May, 2026
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Certificate of Appreciation 
presented to

Joshua Hernandez
In recognition of your valuable contribution, dedication, and commitment 

during your internship with City of Alpine.
Your hard work, enthusiasm, and willingness to learn has been truly 

appreciated. We commend your efforts and wish you continued success in 
your future endeavors. We extend our sincere appreciation for your support.

__________________________

Catherine Eaves

Mayor 

__________________________

Geoffrey R. Calderon

City Secretary

AttestPresented by

Presented this 5th day of May, 2026
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Certificate of Appreciation 
presented to

Sebastian Lefeiloai
In recognition of your valuable contribution, dedication, and commitment 

during your internship with City of Alpine.
Your hard work, enthusiasm, and willingness to learn has been truly 

appreciated. We commend your efforts and wish you continued success in 
your future endeavors. We extend our sincere appreciation for your support.

__________________________

Catherine Eaves

Mayor 

__________________________

Geoffrey R. Calderon

City Secretary

AttestPresented by

Presented this 5th day of May, 2026
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Certificate of Appreciation 
presented to

Ebenezer Malone
In recognition of your valuable contribution, dedication, and commitment 

during your internship with City of Alpine.
Your hard work, enthusiasm, and willingness to learn has been truly 

appreciated. We commend your efforts and wish you continued success in 
your future endeavors. We extend our sincere appreciation for your support.

__________________________

Catherine Eaves

Mayor 

__________________________

Geoffrey R. Calderon

City Secretary

AttestPresented by

Presented this 5th day of May, 2026
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 5Bi       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

National Travel and Tourism Week Sun, May 3, 2026 – Sat, May 9, 2026. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-5-2026 National Travel and Tourism Week 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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Proclamation 
 

  By Catherine Eaves, City of Alpine Mayor 
  
 

WHEREAS, the travel industry fuels every industry and will continue to be an essential part of 
Alpine’s economy, development and workforce; and 
 
WHEREAS, travel is an economic powerhouse for every state and destination across the country, 
with an economic output of trillions, supporting millions of American jobs; and 
 
WHEREAS, travel spending supports vibrant and safe communities in Alpine and across the 
United States by generating billions in state and local tax revenue to support essential services, 
such as education, emergency response, public safety and more; and 
 
WHEREAS, travel enables success for all industries—including manufacturing, agriculture, 
defense, healthcare and more—by driving sales growth, innovation, education and operations that 
move our economy, our nation and Alpine forward; and  
 
WHEREAS, the travel industry cannot recover without the full return of leisure, business and 
international inbound travelers; increasing travel to and within the United States drives America 
forward to a more prosperous future; and 
  
WHEREAS, the travel industry’s success will continue to grow Alpine’s economy and workforce; 
and 
 
WHEREAS, travel is an essential industry, and we must continue to communicate that growing 
travel leads to economic growth, benefits businesses and fosters mutual understanding. 
 
NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the 
community, do hereby announce and proclaim to all citizens and set seal hereto, that May 3 to 9, 
2026, is  
 

National Travel and Tourism Week 
 
In the City of Alpine, Texas and urge the citizens of Alpine to join me in recognizing the critical 
role this industry plays in Alpine. 
  
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of May in the Year 2026.  
 
 
_________________________ 
Catherine Eaves, Mayor 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 5Bii       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Proclamation of National Police Week Sun, May 10, 2026 – Sat, May 16, 2026. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-5-26 Proclamation Police Officer Week 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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Proclamation 
  By Catherine Eaves, City of Alpine Mayor 

  
 
 
WHEREAS, in 1962 President Kennedy proclaimed May 15th as National Peace Officers 
Memorial Day and the calendar week in which May 15th falls as National Police Week.  
Established by a joint resolution of Congress in 1962, National Police Week pays special 
recognition to those law enforcement officers who have lost their lives in the line of duty for the 
safety and protection of others; and 
 
WHEREAS, the Members of the Alpine Police Department play an essential role in promoting 
the safety, security, and general wellbeing of all people, while safeguarding the rights and 
freedoms of the citizens and visitors of the City of Alpine; and 
 
WHEREAS, it is of the utmost importance for all citizens to recognize and understand the 
challenges, duties and efforts of their police department, and that members of our police 
department recognize, understand and perform their duty to serve the people by safeguarding life 
and property, by protecting them against violence or disorder, by protecting the innocent against 
deception, the weak against oppression, and the vulnerable against harm; and 
 
WHEREAS, the Alpine Police Department has grown to be a progressive, professional, and 
responsive law enforcement agency which unceasingly provides a vital public service at all times 
and in all conditions. 
 
 
NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine, Texas, on behalf of the 
community, do hereby recognize May 10 to 16, 2026 as 
 

National Police Week 
 
And call upon all citizens of the City of Alpine to join in commemorating police officers, past and 
present, who, by their faithful and loyal devotion to their responsibilities, have rendered a 
dedicated service to their communities. 
  
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of May in the Year 2026.  
 
 
 
 
_________________________ 
Catherine Eaves, Mayor 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 5Biii       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Proclamation of National Public Service Appreciation Week for May 3, 2026 - May 9, 2026. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-5-26 Public Service Recognition Week 2026 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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Proclamation 
 

  By Catherine Eaves, City of Alpine Mayor 
  
 

WHEREAS, Americans are served every single day by public servants at the Federal, State, 
County and City levels. These unsung heroes do the work that keeps our Nation, our State, and our 
Community working; and 
 
WHEREAS, Public employees take not only jobs, but oaths; and 
 
WHEREAS, Many public servants, including military personnel, police officers, firefighters, 
border patrol officers, embassy employees, health care professionals and others, risk their lives 
each day in service to the people of the United States and around the world; and 
 
WHEREAS, Public servants include teachers, doctors and scientists, train conductors and 
astronauts, nurses and safety inspectors, utility and street laborers, computer technicians, office 
administrators and social workers, and countless other occupations. Day in and day out they 
provide the diverse services demanded by the American people of their government with efficiency 
and integrity; and  
 
WHEREAS, Without these public servants at every level, continuity would be impossible in a 
democracy that regularly changes its leaders and elected officials; and 
 
NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the 
community, do hereby announce and proclaim to all citizens and set seal hereto, that May 3 to 9, 
2026, is  
 

Public Service Recognition Week 
 
In the City of Alpine, Texas and encourage all citizens to recognize the accomplishments and 
contributions of government employees at all levels – Federal, State, County, and City. 
  
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of May in the Year 2026.  
 
 
 
 
_________________________ 
Catherine Eaves, Mayor 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 5Biv       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

National Municipal Clerks Appreciation Week for May 3, 2026 - May 9, 2026. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-5-26 Proclamation Municipal Clerks Week 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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Proclamation 
  By Catherine Eaves, City of Alpine Mayor 

  
 

WHEREAS, The Office of the Professional Municipal Clerk, a time honored and vital part of 
local government exists throughout the world; and 
 
WHEREAS, The Office of the Professional Municipal Clerk is the oldest among public servants; 
and 
 
WHEREAS, The Office of the Professional Municipal Clerk provides the professional link 
between the citizens, the local governing bodies and agencies of government at other levels; and  
 
WHEREAS, Professional Municipal Clerks have pledged to be ever mindful of their neutrality 
and impartiality, rendering equal service to all; and  
 
WHEREAS, The Professional Municipal Clerk serves as the information center on functions of 
local government and community; and 
 
WHEREAS, Professional Municipal Clerks continually strive to improve the administration of 
the affairs of the Office of the Professional Municipal Clerk through participation in education 
programs, seminars, workshops and the annual meetings of their state, provincial, county and 
international professional organizations; and 
 
WHEREAS, It is most appropriate that we recognize the accomplishments of our Municipal 
Clerk, Geoffrey Calderon, and Clerks, Vianey Olivas, Ann Marie Torres, Alicia Fernbaugh and 
Alexandra Tackett. 
 
NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine, Texas, on behalf of the 
community, do hereby recognize May 3 to 9, 2026 as 
 

Professional Municipal Clerks Week 
 
In Alpine, Texas, and encourage all citizens to join me in this worthy observance. 
  
IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of May in the Year 2026.  
 
 
 
 
_________________________ 
Catherine Eaves, Mayor 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 7A       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Discussion, presentation, and possible direction regarding the Skyway Gardens II water system 
improvements project, including updates on engineering design, infrastructure planning, and 
coordination with Jacob | Martin Engineering. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  
Purpose 

The purpose of this item is to provide the City Council with a comprehensive update on the Skyway Gardens 
II water system improvements project, including current engineering progress, infrastructure design, project 
costs, and coordination efforts, and to receive direction on next steps. 

Background 

The Skyway Gardens II project continues to require significant water system improvements to address 
pressure deficiencies and ensure adequate service capacity. The City has been working with Jacob | Martin 
Engineering to evaluate system conditions and develop engineering solutions. 

Recent analysis has focused on pressure plane configurations across the system, including the Lower Hill, 
Upper Hill, Sul Ross, and potential new pressure plane options. These configurations are critical to ensuring 
adequate pressure and service reliability for the development area.  

Project components currently under development include the design and construction of the Lower Hill/Upper 
Hill Booster Pump Station, installation of new and upgraded water lines, valves, and pressure reducing valves 
(PRVs), and coordination of system integration across multiple pressure zones.  

Amendment No. 1 to the Engineering Services Agreement has been developed to reflect expanded project 
scope, including preliminary engineering work, regulatory coordination, and additional services. The revised 
total project-related engineering cost is approximately $145,100, representing an increase of $26,500 from the 
original agreement.  

In the interim, a temporary service plan for Skyway Gardens Phase 2 has been developed, with the developer 
addressing prior concerns and coordination occurring with the Texas Commission on Environmental Quality 
(TCEQ), including communication on April 15, 2026.  

Construction activities are underway for key infrastructure components, including the booster pump station, 
with ongoing evaluation of system performance and pump design. Additional improvements include 
installation of dedicated lines to the Lower Hill and Upper Hill tanks and connection of yard piping with 
appropriate control valves.  
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An updated opinion of probable project cost is in development, with some system components still under 
evaluation. A broader water system study is anticipated in the future to support long-term planning and 
identify additional infrastructure needs. 

Recommendation 

This is a discussion item. Staff recommends that the City Council receive the update, provide direction 
regarding project priorities, and consider guidance on engineering approach, infrastructure investments, and 
long-term system planning. 
 
 

SUPPORTING MATERIALS  

1. Presentation-Alpine City Council-2026-05-05 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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4/23/2026

1

City of Alpine City Council Meeting
May 5, 2026

Andy Vecellio, PE
Jacob & Martin

City of Alpine City Council Meeting (May 5, 2026) 
Water System Improvements for Sky Way Gardens

Pressure Planes:
• Sunny Glen
• Upper Hill
• Lower Hill
• Sul Ross
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4/23/2026

2

City of Alpine City Council Meeting (May 5, 2026) 
Water System Improvements for Sky Way Gardens

- Current: Lower Hill Pressure Plane
- (1) Sul Ross Pressure Plane
- (2) Upper Hill Pressure Plane
- (3) New Pressure Plane Option A
- (4) New Pressure Plane Option B
- (5) New Pressure Plane Option C

Sky Way 
Gardens

City of Alpine City Council Meeting (May 5, 2026) 
Water System Improvements for Sky Way Gardens
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4/23/2026

3

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Amendment No. 1 to Engineering Services Agreement
• Temporary Service for Sky Way Gardens Phase 2
• Lower Hill/Upper Hill Booster Pump Station
• New/Existing Water Lines, New Valves, and New PRVs
• Updated Opinion of Probable Project Cost
• Project Schedule
• Water System Study (Future)

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Amendment No. 1 to Engineering Services Agreement
RevisedOriginal Agreement (11-25)Task

$31,200$0Preliminary Engineering (11/20/05 to 3/12/26)
$65,100$65,200Design, Bidding, Construction, Developer/TCEQ Coordination
$96,300$65,200SUBTOTAL (LUMP SUM)
$20,000$22,200Surveying and Staking
$23,000$30,700Part Time RPR (Inspection)
$5,000$0TxDOT Permitting
$800$500Miscellaneous Expenses

$48,800$53,400SUBTOTAL (NOT TO EXCEED)
$145,100$118,600TOTAL (difference = $26,500)
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4/23/2026

4

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Temporary Service for Sky Way Gardens Phase 2
• Developer and team addressed concerns
• Communications with TCEQ occurred on April 15

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Lower Hill/Upper Hill Booster Pump Station - Design
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4/23/2026

5

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Lower Hill/Upper Hill Booster Pump Station - Construction

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Lower Hill/Upper Hill Booster Pump Station - Construction
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4/23/2026

6

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Lower Hill/Upper Hill Booster Pump Station - Pumps

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• New/Existing Water Lines, New Valves, and New PRVs
• (as of 4-23-2026)
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4/23/2026

7

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• New/Existing Water Lines, New Valves, and New PRVs
• (as of 4-23-2026)

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• New/Existing Water Lines, New Valves, and New PRVs
• (as of 4-23-2026)
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City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Updated Opinion of Probable Project Cost
• No update as of 4-23-2026
• May not need dedicated line along 8th St.
• Likely need dedicated lines to the Lower Hill Tank and

Upper Hill Tanks
• Need to connect the yard piping with control valve

City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Project Schedule
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City of Alpine City Council Meeting (May 5, 2026)
Water System Improvements for Sky Way Gardens

• Water System Study (Future)
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A-1 
Master Contract for Professional Services                            City of Alpine 
Amendment No. 1       JM No. 25458 

 

 

AMENDMENT NO. 1 TO MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

There exists a Master Contract for Professional Services for Water System Improvements for Sky Way 

Gardens for the City of Alpine, effective November 18, 2025, by and between the City of Alpine 

(“City”), and Jacob & Martin, LLC (“Consultant”). 

 

The original scope for the project included survey, design, and construction phases for a water system 

improvements projects to incorporate the Sky Way Gardens Phase II service area, as well as other 

surrounding portions of the City’s water system in the southeastern portion of the City to the Sul Ross 

Pressure Plane, from its existing inclusion in the Lower Hill Pressure Plane. Upon initiating the survey 

and design phases of the project, additional information was discovered and presented to the Consultant 

that was not previously known and resulted in the City and Consultant reevaluating the best means to 

provide water service to Sky Way Gardens Phase II and surrounding areas. 

 

The City tasked the Consultant with additional preliminary evaluations, including the preliminary 

engineering assessment of five (5) options to provide water services. The results of the evaluation were 

presented to City Council on March 3, 2026. Based on the City Council meeting, the City has directed 

the Consultant to provide the survey, design, and construction phase services for water service to the Sky 

Way Gardens Phase II and the surrounding areas from the Upper Hill Pressure Plane. 

 

The general solution and adjustments to the water system include facilitating and coordinating with the 

City’s SCADA provider for the repairs to the Lower Hill/Upper Hill Pump Station, which is currently 

inoperable, a 12” dedicated line to connect the revised Lower Hill Pressure Plane to the Lower Hill 

Ground Storage Tank, multiple (estimated at three) pressure reducing valve stations, and multiple 

(estimated at eight to twelve) gate valves. The scope was presented to City Council as the “Upper Hill 

Pressure Plane” solution. 

 

The Consultant accumulated professional services fees during the initial design and survey of the Sul 

Ross Pressure Plane project, further discussions with City Staff related to the options and best solution 

with the new and updated information, and completing the evaluation of the multiple potential solutions 

that were provided to City Council. The total accumulated fees for services completed to date for survey 

of the Sul Ross Pressure Plane solution, preliminary engineering for the Sul Ross Pressure Plane 

solution, discussions with City Staff of options and best solutions based on the new and updated 

information, and evaluating and presenting to City Council for the various presented solutions are 

included in Amendment No. 1, Attachment A. 

 

By this Amendment No. 1, the scope of services and fee are revised according to Attachment A. The 

scope of services is focused on the Upper Hill Pressure Plane solution. Professional services are included 

for coordinating with the City for yard piping and the City’s SCADA provider for electrical and 

mechanical solutions and repairs to the Lower Hill/Upper Hill Pump Station, as well as coordinating with 

the Developer and the Texas Commission on Environmental Quality (TCEQ) for temporary services to 

Sky Way Gardens Phase II until the proposed water system improvements are constructed and 

operational. 
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Master Contract for Professional Services                            City of Alpine 
Amendment No. 1       JM No. 25458 

 

 

City of Alpine:     Consultant: 
 

By:        By:      

 Henry Arredondo     Kirt Harle, P.E. 

 

Title:  City Manager     Title:  Senior Principal  

  

 

Date:        Date:      

 

 

Attest: 
 

By:      

 City Secretary 

 

 

 

 

 

 

 

3-28-26
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ATTACHMENT “A” 

ATTACHMENT A 

TO AMENDMENT NO. 1 TO MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

SCOPE OF WORK 

 

Jacob & Martin, LLC will provide the following project-related engineering services to City of Alpine, including but 

not limited to:  

 

A. Description of Project 

 

The project scope includes engineering services for design and construction administration of proposed water 

improvements as follows: 

 

1. Water Distribution System Improvements: 

 

• Preliminary Engineering to include work towards Sul Ross Pressure Plane solution, evaluation of 

other potential solutions, and City Council meeting attendance to present potential solutions. 

• 12” dedicated water line for the Lower Hill Tank. 

• Approximately 12 gate valves to revise the Lower Hill and Upper Pressure Planes. 

• Approximately 3 pressure reducing stations. 

• Improvements to the Lower Hill/Upper Hill Pump Station. 

• Coordination with the Developer and Developer’s representatives for TCEQ concurrence of 

temporary service until City’s water system is upgraded. 

 

B. Basic Engineering Services 

 

1. Preliminary Design Phase (Services already completed.) 

a. Engineering design phase services that were initiated as part of the Sul Ross Pressure Plane 

solution. 

b. Survey services that were initiated as part of the Sul Ross Pressure Plane solution. 

c. Coordination, discussions, and meetings with City staff to discuss the new and updated water 

system information and the options to proceed with a revised project scope. 

d. Engineering preliminary evaluation and presentation, including hydraulic evaluation, opinion 

of probable cost, proposed project schedule for potential solutions and presentation to the City 

Council on March 3, 2026.  

 

2. Design Phase 

 

a. Prepare detailed specifications, contract drawings and plans for bidding and constructing 

infrastructure improvements. 

b. Coordinate with the City and City’s SCADA provider for improvements to the Lower 

Hill/Upper Hill Pump Station. Pump Station updates shall be a cooperative effort of 

Consultant, City’s SCADA provider and City Staff, and will not include public bidding or 

construction administration of a bid project. 

c. Coordination with the Developer and Developer’s representative, as well as coordination with 

TCEQ for a temporary water service solution for Sky Way Gardens Phase II. 

d. Assist City with permitting as required. 

e. Prepare detailed cost estimates, which shall include summaries of bid items and quantities. 

f. Furnish Bidding Documents to City for staff, administration, and legal review. 

g. Finalize Contract Documents incorporating City’s comments. 

 

3. Bidding and Award Phase 

 

a. Assist City in the advertisement for bids.  

b. Conduct pre-bid meeting (if requested by City). 
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c. Answer bidder’s questions and issue addenda (if necessary). 

d. Assist the City in the opening and tabulation of bids for construction of the project and make 

recommendations to the City for award of Contract. 

e. Assist in the preparation of executed Contract Documents for the construction of the project. 

 

4. Construction Phase 

 

a. Coordinate Pre-Construction Conference. 

b. Make periodic visits to the site to observe the progress and quality of the executed work and 

to determine in general if the work is proceeding in accordance with the Contract Documents. 

c. Consult and advise the City, issue all instructions to the Contractor requested by the City, and 

prepare routine field orders and/or change orders as required. 

d. Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of 

material and equipment, and other data which the Contractor is required to submit, only for 

conformance with the design concept of the project and compliance with the information 

given by the Contract Documents. 

e. Review and recommend Contractor’s payment requests. 

f. Conduct in company with the City a site visit following substantial completion notice and 

prepare punch list. 

g. Conduct in company with the City a final inspection of the project for conformance with the 

design concept of the project and compliance with the Contract Documents and approve in 

writing final payment to the Contractors. 

h. Review contract drawings with the assistance of Owner and Contractor to show the work as 

actually constructed.  Furnish two (2) sets of Record Drawings and a digital copy of the 

Record Drawings to the City. 

 

C. Additional Engineering Services 

1. Miscellaneous time and expense reimbursable expenses (shipping, travel, lodging, etc.). 

2. Provide topographic surveying and construction staking. 

3. Provide part-time inspection services as requested by the City. 

4. Assist City with TxDOT permitting. 

 

D. Compensation Payment Schedule 

 

Compensation for Basic Engineering Services as described in the Scope of Services shall be at a lump sum price of 

$96,300.  30% ($28,890) of the lump sum fee shall be invoiced upon approval by City Council of Amendment No. 

1. 40% ($38,520) of the lump sum fee shall be invoiced at the completion of the design and approval of the 

construction drawings by the City.  5% ($4,815) of the lump sum fee shall be invoiced after award of the contracts 

by the City. 15% ($14,445) shall be invoiced on a monthly basis as the project progresses through construction.  

The final 10% ($9,630) shall be invoiced after final completion and closeout of the project. 

 

Compensation for Additional Engineering Services described in Scope of Services shall be at a time and expense 

basis per the attached rate schedule included as ATTACHMENT B with a not to exceed amount of $48,800. The 

estimated fees for each of these tasks are as follows: 

 

• Reimbursable Expenses: $800 

• Surveying and Construction Staking: $20,000 

• Part-Time Resident Project Representative (Inspection): $23,000 

• TxDOT Permitting: $5,000 

 

Fees do not include any required outside review, inspection, or filing fees.  Time and expense items including mileage, 

vehicle, lodging, meal and other incidentals will be charged at the standard rates attached.   
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MASTER CONTRACT FOR PROFESSIONAL SERVICES

CONTRACT DATE: ,20

CLIENT: City of Alpine

PROJECT NAME: Water System Improvements for Sky Way Gardens

PROJECT LOCATION:  100 N. 13th St., Alpine, TX 79830

JM PROJECT NUMBER:  25458

This CONTRACT is made and entered into on the           day of                             , 20         , by and between
City of Alpine, whose address is 100 N. 13th St., Alpine, TX 79830, hereinafter called CLIENT, and Jacob & Martin, LLC, 
whose address is 3465 Curry Lane, Abilene, Texas  79606, hereinafter called JM.  The CLIENT engages JM to perform 
professional services for the Project described above.

SECTION I - SERVICES

A. JM shall provide professional services as described in ATTACHMENT �A�.

B. JM has assigned Andrew Vecellio, P.E., as the Project Manager for this CONTRACT described above.

C. JM will serve as CLIENT�s professional engineering representative in those phases of the Project to which this
CONTRACT applies and will give consultation and advice to CLIENT during the performance of JM�s services.

SECTION II - COMPENSATION

A. The method of payment by CLIENT to JM for services provided under this CONTRACT shall be:

Fee Type Total Amount

Lump Sum $65,200

Hourly, Not to Exceed $53,400

The terms, amount and frequency of monthly and/or periodic billing shall be set forth in ATTACHMENT �A�.  Hourly rates 
shall be as described in ATTACHMENT �B�.  The JM Hourly Rate Schedule in effect at the time the work is performed shall 
be used and when a new JM Hourly Rate Schedule is published, a copy of the new schedule will be furnished to the client and 
shall supersede the previous JM Hourly Rate Schedule as ATTACHMENT �B�- REVISED. For multiple project services or 
phases, a breakdown of individual costs and associated scope will be provided in ATTACHMENT �A�.

The ATTACHMENT �B� Schedule of Rates will be adjusted annually on January 1st to reflect equitable changes in the 
compensation payable to Engineer, reimbursable expenses, and IRS directed mileage rates.

B. For and in consideration of the Basic Services to be rendered by JM, the CLIENT shall pay, and JM shall receive
compensation hereinafter set forth for the project.  All remittances by the CLIENT of such compensation shall either
be mailed or delivered to JM�s office in Abilene, Taylor County, Texas.

1. DESIGN AND CONSTRUCTION PHASES: Payment for the Basic Services under the Design and
Construction Phases of the Project listed in the Attachment A �Scope of Services� of this Agreement and as
set forth herein shall be paid as billed and in accordance with the compensation and financial requirements as
set forth in ATTACHMENT �A�.

C. Additional Services listed in ATTACHMENT �A� shall be paid by the Hour and Expense per ATTACHMENT �B�.

SECTION III - CLIENT'S RESPONSIBILITIES

A. The CLIENT shall designate a Project Manager during the term of this CONTRACT.  The CLIENT�s project

November 18 25

18th November 25
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manager has the authority to administer this CONTRACT and shall monitor compliance with all terms and conditions 
stated herein. All requests for information from or a decision by the CLIENT on any aspect of the work shall be 
directed to the CLIENT�s project manager.

B. The CLIENT shall review submittals by JM and provide prompt response to questions and rendering of decisions 
pertaining thereto to minimize delay in the progress of JM's work.  The CLIENT will keep JM advised concerning the 
progress of the CLIENT's review of the work.  Delays in response by the Project Manager greater than 5 days shall 
automatically extend by a like number of days any timelines or completion deadlines as set forth in ATTACHMENT 

�A�

C. The CLIENT shall provide full requirements for the Project.

D. CLIENT shall assist JM by placing at JM�s disposal all available information pertinent to the Project, including 
previous reports and any other data relative to the Project�s design and construction.

E. CLIENT shall furnish JM property, boundary, right-of-way, topographic and utility surveys; core borings, probings 
and subsurface exploration; hydrographic surveys, laboratory tests and inspections of samples and materials in 
CLIENT�s possession or to which CLIENT has reasonable access, all of which JM may rely on in providing the 
services described on ATTACHMENT �A�.

F. CLIENT will guarantee access and make all provisions for JM to enter onto public and private lands as required for 
JM to perform work under this CONTRACT.

G. Unless included in JM�s services as described on ATTACHMENT �A�, CLIENT shall advertise for proposals from 
bidders, open the proposals at the appointed time and place, and pay for all incidental costs related hereto.

H. CLIENT will provide any legal, accounting and insurance counseling services required for the Project.  CLIENT shall 
provide such insurance or may be required on ATTACHMENT �C�, which insurance shall include JM as an 
additional insured and be written with companies authorized to do business in the State of Texas and reasonably 
approved by JM.

I. CLIENT will designate in writing its Project Manager as a person to act as CLIENT�s representative with respect to 
the work to be performed under this CONTRACT who will have complete authority to transmit instructions, receive 
information and interpret and define CLIENT�s policies and decisions with respect to materials, equipment, elements 
and systems pertinent to the services provided by JM pursuant to this CONTRACT.  The decision and directions 
given by the Project Manager shall be binding on CLIENT and JM shall have the right to rely on such decision and 
directions in performing work and services hereunder.

J. CLIENT shall give prompt written notice to JM whenever CLIENT observes or otherwise becomes aware of any 
defect in the Project.

K. Unless included in JM�s services as described in ATTACHMENT �A�, CLIENT shall obtain approval of all 
governmental authorities having jurisdiction over the Project and obtain approvals and consents from other individuals 
or bodies as may be necessary for completion of the Project.  Delays in obtaining approval beyond those time frames 
specified in ATTACHMENT �A� or as would otherwise be reasonably anticipated shall automatically extend by a 
like period of time, any timeline or completion deadlines as set out in ATTACHMENT �A�.

L. If the Project involves more than one general contract, or separate construction contracts for different building trades or 
separate equipment contracts, CLIENT will ensure that the general conditions of all contracts are substantially 
identical and consistent with the terms hereof in all material respects.

M. When required, CLIENT shall provide title searches, legal descriptions, detailed ALTA surveys and environmental 
assessments to the extent necessary for CLIENT to proceed with the Project.
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SECTION IV � JM�S RESPONSIBILITY

A. JM shall diligently and competently render engineering services which shall be reasonably necessary or advisable for 
the expeditious, economical and sound design of that portion of the Project included in ATTACHMENT �A� hereto 
and for such other preparatory work as is necessary to place such portion of the Project in service, except where such 
duties are excluded from the terms of this CONTRACT.

B. JM shall take out and maintain through the contract period minimum insurance as set forth on ATTACHMENT �C�.

C. JM shall prepare in collaboration with CLIENT, a work in progress report schedule.

D. JM shall prepare, pursuant to the attachments to this CONTRACT, complete and detailed plans and specifications, 
drawings, maps and other documents as required for the construction of the Project (all of the foregoing being herein 
sometimes collectively called the �Plans and Specifications�).

E. All Plans and Specifications and other documents required to be prepared or submitted by JM under this CONTRACT 
shall conform to industry standards generally acceptable on the date of this CONTRACT.

SECTION V � TERMS AND CONDITIONS

A. This CONTRACT shall be governed by the laws of the State of Texas.

B. All reports, plans, specifications, computer files and other documents prepared by JM as instruments of service shall 
remain the property of JM.  JM shall retain all common law, statutory and other reserved rights including copyrights.

C. The obligations and duties to be performed by JM under this CONTRACT shall be performed by persons qualified to 
perform such duties efficiently.  JM may, at its option, replace any engineer or other person employed by JM in 
connection with the Project.  The term �engineer� as used in this CONTRACT shall mean a person properly trained 
and experienced to perform the services required under the terms of this CONTRACT and does not mean that the 
person performing those duties must be a licensed or a registered professional engineer.

D. JM shall comply with all applicable statutes pertaining to engineering and warrants that, as may be required by law or 
applicable regulations, a professional engineer shall possess a license issued to him or her by the State of Texas, and 
that such license has not been revoked or suspended and is in full force and effect on the date of this CONTRACT.

E. Prior to the time when any payment shall be made to JM pursuant to this CONTRACT, JM, if requested by the 
CLIENT, shall furnish to the CLIENT, as a condition precedent to such payment, a certificate to the effect that all 
salaries or wages earned by the employees of JM in connection with the Project have been fully paid by JM up to and 
including a date not more than thirty (30) days prior to the date of such invoice.  Before the time when the final 
payment provided to be made pursuant to this CONTRACT shall be made to JM by CLIENT, JM shall also furnish 
to CLIENT as a condition precedent to such payment, a certificate that all of the employees of JM have been paid by it 
for services rendered by them in connection with the Project and that all other obligations which might become a lien 
upon the Project have been paid.

F. CLIENT shall have the right, upon reasonable notice, to inspect and audit all payrolls, records and accounts of JM 
relevant to the work for the purposes of this CONTRACT and JM agrees to provide all reasonable facilities necessary 
for such inspection and audit.

G. Compensation payable to JM under any of the attachments to this CONTRACT shall be in addition to taxes or levies 
(excluding federal, state and local income taxes), which may be assessed against JM by the state or political 
subdivision directly on services performed or payments for services performed by JM pursuant to this CONTRACT.  
Such taxes or levies, which JM may be required to collect or pay, shall in turn, be added by JM to invoices submitted 
to CLIENT pursuant to this CONTRACT.
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H. Interest at the rate of twelve percent (12%) per annum shall be paid by CLIENT to JM on any unpaid balance due JM 
commencing forty-five (45) days after the due date, provided that the delay in payment beyond the due date shall not 
have been caused by any condition within the control of JM.  Such compensation shall be paid ten (10) days after the 
amount of the interest has been determined.  All amounts received by JM shall be applied first to accrued unpaid 
interest and then to outstanding invoices for services and associated expenses.

I. The obligations of JM under this CONTRACT shall not be assigned without the approval in writing of CLIENT.

J. If, after execution of this CONTRACT, a service not listed on ATTACHMENT �A� is added to this CONTRACT, 
an amendment to this CONTRACT will be required, such amendment to be in writing signed by the parties hereto.

K. JM shall hold CLIENT and CLIENT�s employees, agents, officers and directors harmless from any and all claims for 
injuries to persons or damage to property happening by reason of any gross negligence, material default or intentional 
misconduct on the part of JM, its agents, servants or employees during the performance of this CONTRACT.  This 
indemnity shall include, but not be limited to, all expenses of litigation, court costs and reasonable attorney�s fees. 
CLIENT shall hold JM and JM�s employees, agents, officers and directors harmless from any and all claims for 
injuries to persons or for damage to property happening by reason of any gross negligence, material default or 
intentional misconduct on the part of the CLIENT, his or its agents, servants, or employees during the performance of 
this CONTRACT. This indemnity shall include, but not be limited to, all expenses of litigation, court costs and 
reasonable attorney�s fees.  In no event will JM be liable for consequential damages, including loss of profits, loss of 
investment or other incidental damages incurred from CLIENT�s investment based on the scope of work to be 
performed by JM under this CONTRACT.  JM�s total liability for work performed shall never exceed the amount 
paid by CLIENT for services performed under this CONTRACT.

L. If the performance of the CONTRACT, or of any obligation hereunder is prevented, restricted or interfered with by 
reason of fires, breakdown of plant, labor disputes, embargoes, government ordinances or requirements, civil or 
military authorities, acts of God or the public enemy, acts or omissions of carriers, or other causes beyond the 
reasonable control of the party whose performance is affected, then the party affected, upon giving prompt notice to the 
other party, shall be excused from such performance on a day-for-day basis to the extent of such prevention, restriction 
or interference (and the other party shall likewise be excused from performance of its obligations on the day-for-day 
basis to the extent such party�s obligations relate to the performance so prevented, restricted or interfered with); 
provided that the party so affected shall use its best efforts to avoid or remove such causes.

M. Except for claims or causes of action related to or arising from, the failure of CLIENT to pay the fees and 
compensation as provided hereunder, CLIENT and JM agree to submit to binding arbitration as a required resolution 
of any disputes arising under this CONTRACT.  JM and CLIENT agree that, prior to submission to binding 
arbitration, any disputes arising under this CONTRACT shall first be submitted to non-binding mediation.

N. CLIENT and JM acknowledge and agree that each party has invested significant time and resources in the recruitment 
and training of its employees.  Therefore, to the extent permitted by applicable law, both parties agree that during the 
term of this CONTRACT, and for one (1) year thereafter, neither party will directly or indirectly solicit or seek to 
employ the employees of the other party except by mutual agreement of CLIENT and JM.

O. On occasion, JM engages the specialized services of individual consultants or other companies to participate in a 
project.  When considered necessary, these firms or other consultants will be used with CLIENT's approval.  Such 
specialists will be wholly responsible for their work product.  Alternatively, at CLIENT's request, JM will recommend 
contractor(s) or specialist(s) for CLIENT to enter into direct contract(s) with.  In that event, invoices for these outside 
services will be mailed to CLIENT for direct payment to the contractor(s).  JM review and approval of each invoice 
will be provided on request.  Under either alternative, JM does not guarantee and is not responsible for the 
performance of the contractor(s) or the accuracy of their results.

P. In the course of work, JM may take custody of and transport soil and/or water samples from CLIENT's site.  Upon the 
completion of evaluation and/or testing of such samples, JM reserves the right to return the samples to CLIENT at 
CLIENT's expense, and CLIENT agrees to accept such samples and the responsibility for their proper and legal 
disposal.
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Q. CLIENT will furnish right-of-entry on the site for JM to conduct the work.  JM will take reasonable precautions to 
minimize damage to the land from use of equipment but has not included in the fee the cost for restoration of damage 
that may result from site operations.

R. Reasonable care will be exercised in locating subsurface structures in the vicinity of proposed subsurface explorations.  
This will include contact with the local agency coordinating subsurface utility information (i.e., "Call Before You Dig" 
service) and a review of plans provided by CLIENT for the site to be investigated.  JM shall rely upon any information 
provided by CLIENT or CLIENT's agent or representative.  If the locations of underground structures are not known 
accurately or cannot be confirmed, then there will be a degree of risk to CLIENT associated with conducting the work. 
 In the absence of confirmed underground structure locations, CLIENT agrees to accept the risk of damage and 
possible costs associated with repair and restoration of damage resulting from the exploration work and further agrees 
that JM shall not be liable for any such damages and/or costs.  In accepting our proposal for services, CLIENT 
acknowledges the inherent risks associated with any subsurface investigation.  In performing professional services, JM 
will use that degree of care and skill ordinarily exercised under similar circumstances by members of the profession 
practicing in the same or similar localities.  JM makes no express or implied warranty beyond our commitment to 
conform to this standard of professional practice.

SECTION VI � TESTS AND INSPECTIONS

A. Engineer will make visits to the Site at intervals appropriate to the various stages of construction as Engineer deems 
necessary in order to observe as an experienced and qualified design professional the progress that has been made and 
the quality of the various aspects of Contractor�s executed Work. Based on information obtained during such visits and 
observations, Engineer, for the benefit of Owner, will determine, in general, if the Work is proceeding in accordance 
with the Contract Documents. Engineer will not be required to make exhaustive or continuous inspections to the Site to 
check the quality or quantity of the Work.  On the basis of such visits and observations, Engineer will keep Owner 
informed of the progress of the Work and will endeavor to guard Owner against defective Work.

B. Engineer will not supervise, direct, control, or have authority over or be responsible for Contractor�s means, methods, 
techniques, sequences, or procedures of construction, or the safety precautions and programs incident thereto, or for 
any failure of Contractor to comply with Laws and Regulations applicable to the performance of the Work.  Engineer 
will not be responsible for Contractor�s failure to perform the Work in accordance with the Contract Documents.

C. Engineer will not be responsible for the acts or omissions of Contractor or of any Subcontractor, any Supplier, or of any 
other individual or entity performing any of the Work. 

D.  If initialed, CLIENT has elected to engage JM to 
provide a �Resident Project Representative� as described in ATTACHMENT �D� to monitor the quality of all work to 
be performed by various contractors and subcontractors providing services and materials for the Project.

E. If CLIENT does not select and initial Item D above, CLIENT will be deemed to have elected to assume the 
responsibilities of the �Resident Project Representative� as described in ATTACHMENT �D� and shall be solely 
responsible for monitoring the quality of all work to be performed by various contractors and subcontractors providing 
services and materials for the Project. CLIENT further assumes sole responsibility to arrange for or conduct any 
necessary or required testing or inspections which may be advisable to ensure that the work performed, and materials 
provided by any contractors or subcontractors are properly and timely performed and are in accordance with the 
Project�s plans, specifications and project documents. 

SECTION VII � RESPONSIBILITIES

Except as expressly provided elsewhere in this CONTRACT, JM�s work shall not include determining, supervising or 
implementing the means, methods, techniques, sequences or procedures of construction.  JM shall not be responsible for 
evaluating, reporting or affecting job conditions concerning health, safety or welfare unless the scope of work set out on 
ATTACHMENT �A� hereto includes construction site inspection services.  JM�s work or failure to perform same shall not in 
any way excuse any contractor, subcontractor or supplier from performance of its work in accordance with the CONTRACT 
documents.  

GRC
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SECTION VIII � WARRANTY

A. JM�s services will be performed, its findings obtained, and its reports prepared in accordance with the scope of work as 
described in ATTACHMENT �A� hereto.  In performing its professional services, JM will use that degree of care and 
skill ordinarily exercised under the same or similar circumstances for services of this type.  CLIENT recognizes that 
conditions may vary from those observed at specific locations where borings, surveys or other site explorations are 
made, and that site conditions may change over time.  This warranty is in lieu of all other warranties or representations, 
either express or implied.  The warranty granted hereunder shall be limited to one (1) year from the date of completion 
of the Project and such warranty shall only extend to the services provided by JM and shall not cover the workmanship 
and materials used by any subcontractors or any equipment manufactured by any third party.  

B. If JM or any of its employees, officers or agents be found to have been negligent in the performance of its work or to 
have made and breached any express or implied warranty, representation or contract, CLIENT, all parties claiming 
through CLIENT and all parties claiming to have in any way relied upon JM�s work must bring any actions arising 
from the same in the State of Texas in a court of competent jurisdiction.  Venue for any action brought pursuant to this 
paragraph shall lie in Taylor County, Texas.

C. The foregoing notwithstanding, JM shall not be liable for consequential and/or exemplary damages.  No action or 
claim, whether in tort, contract or otherwise, may be brought against JM, arising from or related to this CONTRACT 
after the expiration date under the statute of limitations provided for such action under Texas law. 

SECTION IX - TERMINATION

Either party to this CONTRACT may terminate the CONTRACT by giving to the other party ten (10) days written 
notice.  Upon delivery of this notice by the CLIENT to JM, and upon expiration of the ten (10) day period, JM shall 
discontinue all services in connection with the performance of this CONTRACT and shall proceed to promptly cancel all 
existing orders and contracts insofar as such orders or contracts are chargeable to this CONTRACT.  As soon as practical after 
the receipt of a notice of termination, JM shall submit a statement showing in detail the services performed under this 
CONTRACT to the date of termination.  CLIENT shall then pay JM to the date of termination.  CLIENT shall then pay JM 
promptly that proportion of the prescribed charges which the services actually performed bear to the total services called for 
under this CONTRACT, less payments on account which have been previously made.  Copies of all completed or partially 
completed designs, plans and specifications prepared under this CONTRACT shall be delivered to CLIENT when and if this 
CONTRACT is terminated.

SECTION X - NOTICES

All notices required by this CONTRACT shall be sent by United States Postal Service, Federal Express or hand 
delivery to the addresses on Page 1 of this CONTRACT.

SECTION XI � CONFLICT OF INTEREST

JM agrees to disclose any financial or economic interest in or with the Project Property, or any property affected by the 
Project, existing prior to the execution of this CONTRACT.  Further, JM agrees to disclose any financial or economic interest 
in or with the Project Property, or any property affected by the Project, if JM gains such interest during the course of this 
CONTRACT.  If JM gains financial or economic interest in the Project Property during the course of this CONTRACT, 
CLIENT may in its sole discretion, terminate this CONTRACT.  JM shall not engage the services of any present or former 
employee of CLIENT who was involved as a decision-maker in the selection or approval processes, or who negotiated or 
approved billings or contract modifications for this CONTRACT.  JM agrees that it will not perform services on this Project for 
the general contractor, any subcontractor or any supplier of or for this Project.  JM will not negotiate or make any agreement 
with the contractor, any subcontractor or any supplier with regard to any of the work under this Project or any services, 
equipment or facilities to be used on this Project.
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SECTION XII � COVENANT AGAINST CONTINGENT FEES

JM affirms that it has not employed or retained any company or person, other than a bona fide employee working for 
JM, to solicit or secure this CONTRACT, and that it has not paid or agreed to pay any company or person, other than a bona 
fide employee, any fee, commission, percentage, brokerage fee, gift or any other consideration contingent upon or resulting from 
the award or making of this CONTRACT.  For a breach or violation of this section, CLIENT may terminate this CONTRACT 
without liability, or in its discretion may deduct from the CONTRACT a price or consideration, or otherwise recover, the full 
amount of such fee, commission, percentage, brokerage fee, gift or contingent fee.

SECTION XIII � ADDITIONAL SERVICES

Additional services which are outside the scope of ATTACHMENT �A� to this CONTRACT shall not be performed 
by JM without prior written authorization from CLIENT.  Additional services, when authorized by an additional contract or an 
amendment to this CONTRACT shall be compensated for by a fee mutually agreed upon in writing between CLIENT and JM.

SECTION XIV � SUCCESSORS AND ASSIGNS

This CONTRACT shall not be assignable except pursuant to the written consent of CLIENT and JM.  If assigned, 
this CONTRACT shall extend to and be binding upon the heirs, executors, administrators, successors and assigns of the parties 
hereto.

IN WITNESS WHEREOF, the parties hereto have caused this CONTRACT to be duly executed and agree that this 
CONTRACT will be effective on the date first shown, said date being the           day of                                   , 20      .  

CITY OF ALPINE

By: 

GEOFFREY R. CALDERON
Printed Name

INTERIM CITY MANAGER
Title

JM warrants that the person who is signing this CONTRACT on behalf of JM is authorized to do so and to 
execute all other documents necessary to carry out the terms of this CONTRACT.

JACOB AND MARTIN, LLC

By: 

KIRT HARLE
Printed Name

SENIOR PRINCIPAL
Title

18th November 25
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ATTACHMENT �A�

ATTACHMENT A

TO MASTER CONTRACT FOR PROFESSIONAL SERVICES

SCOPE OF WORK

Jacob & Martin, LLC will provide the following project-related engineering services to City of Alpine, including but 
not limited to: 

A. Description of Projects

The project scope includes engineering services for design and construction administration of proposed water 
improvements as follows:

1. Water Distribution System Improvements:

• 12� dedicated water line to serve the suction side of the East Booster Pump Station.

• Approximately 12 gate valves to isolate the Sul Ross Pressure Plane.

B. Basic Engineering Services

1. Design Phase

a. Prepare detailed specifications, contract drawings and plans for bidding and constructing 
infrastructure improvements.

b. Assist City with permitting as required.
c. Prepare detailed cost estimates, which shall include summaries of bid items and quantities.
d. Furnish Bidding Documents to City for staff, administration, and legal review.
e. Finalize Contract Documents incorporating City�s comments.

2. Bidding and Award Phase

a. Assist City in the advertisement for bids. 
b. Conduct pre-bid meeting (if requested by City).
c. Answer bidder�s questions and issue addenda (if necessary).
d. Assist the City in the opening and tabulation of bids for construction of the project and make 

recommendations to the City for award of Contract.
e. Assist in the preparation of executed Contract Documents for the construction of the project.

3. Construction Phase

a. Coordinate Pre-Construction Conference.
b. Make periodic visits to the site to observe the progress and quality of the executed work and 

to determine in general if the work is proceeding in accordance with the Contract Documents.
c. Consult and advise the City, issue all instructions to the Contractor requested by the City, and 

prepare routine field orders and/or change orders as required.
d. Review samples, catalog data, schedules, shop drawings, laboratory, shop and mill tests of 

material and equipment, and other data which the Contractor is required to submit, only for 
conformance with the design concept of the project and compliance with the information 
given by the Contract Documents.

e. Review and recommend Contractor�s payment requests.
f. Conduct in company with the City a site visit following substantial completion notice and 

prepare punch list.
g. Conduct in company with the City a final inspection of the project for conformance with the 

design concept of the project and compliance with the Contract Documents and approve in 
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writing final payment to the Contractors.
h. Review contract drawings with the assistance of Owner and Contractor to show the work as 

actually constructed.  Furnish two (2) sets of Record Drawings and a digital copy of the 
Record Drawings to the City.

C. Additional Engineering Services

1. Miscellaneous time and expense reimbursable expenses (shipping, travel, lodging, etc.).
2. Provide topographic surveying and construction staking.
3. Provide part time inspection services as requested by the City.

D. Compensation Payment Schedule

Compensation for Basic Engineering Services as described in the Scope of Services shall be at a lump sum 
price of $65,200.00.  60% ($39,120) of the lump sum fee shall be invoiced at the completion of the design and 
approval of the construction drawings by the City.  10% ($6,520) of the lump sum fee shall be invoiced after 
award of the contracts by the City. 20% ($13,040) shall be invoiced on a monthly basis as the project 
progresses through construction.  The final 10% ($6,520) shall be invoiced after final completion and closeout 
of the project.

Compensation for Additional Engineering Services described in Scope of Services shall be at a time and expense 
basis per the attached rate schedule included as ATTACHMENT B with a not to exceed amount of $53,400. The 
estimated fees for each of these tasks are as follows:

• Reimbursable Expenses: $500

• Surveying and Construction Staking: $22,200

• Part-Time Resident Project Representative (Inspection): $30,700

Fees do not include any required outside review, inspection, or filing fees.  Time and expense items including 
mileage, vehicle, lodging, meal and other incidentals will be charged at the standard rates attached.  
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INTEGRITY 

EXCELLENCE 

TRUST 

ENGINEERING SERVICES 

Senior Principal Engineer $     235.00 

Principal Engineer 215.00 

Registered Professional Engineer - 1 200.00 

Registered Professional Engineer - 2 165.00 

Engineer-in-Training  (E.I.T.) 135.00 

Engineering Technician - 1 140.00 

Engineering Technician - 2 110.00 

CAD Draftsman - 1 105.00 

CAD Draftsman - 2 90.00 

Engineering Intern 75.00 

ARCHITECTURAL SERVICES 

Principal Architect $    215.00 

Licensed Architect - 1 200.00 

Licensed Architect - 2 165.00 

Licensed Interior Designer 125.00 

Architectural Associate 110.00 

Architectural Intern 75.00 

ANCILLARY SERVICES 

Environmental Scientist $    135.00 

Environmental Technician 90.00 

GIS Technician - 1 135.00 

GIS Technician - 2 90.00 

Senior Land Man 120.00 

Clerical - 1 100.00 

Clerical - 2 75.00 

Effective 1/1/2025 

ATTACHMENT B 
TO AGREEMENT FOR PROFESSIONAL SERVICES

HOURLY RATES FOR PROFESSIONAL SERVICES
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INTEGRITY 

EXCELLENCE 

TRUST 

SURVEYING SERVICES 

  

Principal Surveyor $    175.00 

Registered Professional Land Surveyor 165.00 

Surveyor-in-Training (S.I.T.) 110.00 

Survey Technician 100.00 

1-Man Survey Team  180.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 205.00 

2-Man Survey Team 205.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 230.00 

3-Man Survey Team 230.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 255.00 

Vehicle Charge (per day) plus IRS rate per mile 50.00 

  

FIELD SERVICES 

Resident Project Representative - 1 $    115.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 140.00 

Resident Project Representative - 2 80.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 105.00 

Licensed Water/Wastewater Operator (A/B) 105.00 

Licensed Water/Wastewater Operator (C/D) 85.00 

Vehicle Charge (per day) plus IRS rate per mile 50.00 

 

A FACTOR OF 1.1 SHALL BE APPLIED TO THE FOLLOWING 

1. Actual cost of subsistence and lodging 

2. Actual cost of postage and shipping fees 

3. Actual cost of materials required for the project used in surveying, drafting and associated activities 

4. Actual cost of special tests and services of special consultants, if required            

 

Effective 1/1/2025 
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INTEGRITY 

EXCELLENCE 

TRUST 
 

CONSTRUCTION MATERIALS ENGINEERING AND TESTING FEES 
 

SERVICE TIME 
Registered Professional Engineer $ 200.00 
Materials Technician Service Time  77.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm)  105.00 
Pier Observation, Hot Mix, Reinforcing Steel  91.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm)  108.00 
 

CONCRETE 
Concrete Cylinder Compressive Strength Tests $ 34.00 
Client Made Cylinder  42.00 
Entrained Air Content Test  40.00 
Slump Tests, when cylinders are not made  30.00 
Concrete Mix Design  1175.00 
Concrete Design Confirmation Cylinder  38.00 
 

SOILS 
Atterberg Limits (Liquid Limit, Plastic Limit & P.I.) $ 95.00 
Field Compaction Test  35.00 
Moisture-Density Curve (Proctor)  325.00 
Washed Sieve Analysis (Soil)  80.00 
Washed Sieve Analysis (Base Material)  95.00 
Unit Weight  52.00 
Absorption  52.00 
Decantation  52.00 
Moisture Content  52.00 
 

ASPHALT 
Rice Theoretical Specific Gravity $ 96.00 
Field Density, Hot Mix (Nuclear Method)  40.00 
 
Local Vehicle Charge (within 20 miles of Abilene) - $37.00 per trip to the project 
Travel from and return to office at IRS rate per mile, plus service time at above rates 
Travel Charges (outside 20 miles of Abilene) – Round trip mileage at IRS current rate, plus 
 

A FACTOR OF 1.1 SHALL BE APPLIED TO THE FOLLOWING 
 

1. Actual cost of subsistence and lodging 
2. Actual cost of postage and shipping fees 
3. Actual cost of materials required for the project used in surveying, drafting and associated activities 
4. Actual cost of special tests and services of special consultants, if required 

 
 

 

325.695.1070 
817.594.9880 
806.368.6375 

info@jacobmartin.com 
www.jacobmartin.com 

3465 Curry Lane 
Abilene, TX 79606 

1508 Santa Fe, Suite 203 
Weatherford, TX 76086 

1014 Broadway 
Lubbock, TX 79401

 

TBPE Firm # 2448 I TBAE Firm #: BR 2261 I TBPLS Firm #: 10024300 - Abilene I TBPLS Firm #: 10193992 - Weatherford 

Effective 1/1/2025 
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ATTACHMENT �C�

Page 1 of 1

ATTACHMENT C

TO MASTER CONTRACT FOR PROFESSIONAL SERVICES

INSURANCE

A. Types of Insurance.  The types of insurance required in this CONTRACT are those indicated by initials 
below.  If no initials appear on any of the Items 1 through 6, insurance described in Items 1 through 4 shall be 
required.

Type Amount
1. Workers compensation 

(employer�s liability statutory)
$500,000.00 

(per occurrence)

2. Commercial (public) liability including but not limited to:  
premises / operations
Independent Contractors
Product / Completed operations
Contractual liability
Insuring above indemnity
Explosion collapse and underground (where such exposures 
exist)

$500,000.00 
combined single limit for bodily injury 
and property damage (per occurrence)

3. Business automobile liability to include coverage for:  
Owned / leased autos
Non-owned autos
Hired or rental vehicles

$500,000.00 
combined single limit for bodily injury 
and property damage (per occurrence)

4. Liability
(per occurrence)

$500,000.00 
combined single limit

5. See addendum to this Attachment for special coverages 
and/or revisions

6. No insurance required

B. General Requirements.  JM agrees to purchase and maintain the type and amounts of insurance required 
above throughout the term of the CONTRACT.  JM is solely responsible for providing the required Certificates of 
Insurance.  The Certificates of Insurance shall:

1. Name CLIENT as an additional insured with respect to the operations for which this CONTRACT is 
made except for professional liability and workers compensation.

2. Provide for thirty (30) day advanced written notice of cancellation or material change.

3. The required insurance must be issued by a company or companies of sound and adequate financial 
responsibility and authorized to do business in the State of Texas.  All policies are subject to examination 
and approval by CLIENT.

4. The required insurance naming CLIENT as additional insured must be primary insurance and not 
contributing with any other insurance available to CLIENT under any third party liability policy.

5. JM must provide CLIENT with the required Certificates of Insurance or a certified copy of the required 
Certificates of Insurance on or before CLIENT executes the notice to proceed with any work under the 
CONTRACT.  Thereafter, JM must furnish new Certificates of Insurance or certified copies of the same 
before the expiration date.
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 ATTACHMENT “D” Page 1 

ATTACHMENT D 

TO MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

RESIDENT PROJECT REPRESENTATIVE 

 
The Resident Project Representative (RPR) will be Engineer's representative at the Site, will act as directed by and under 

the supervision of Engineer, and will confer with Engineer regarding RPR's actions. 

 

1. General: RPR's dealings in matters pertaining to the Work in general shall be with Engineer and Contractor. RPR's 

dealings with Subcontractors shall only be through or with the full knowledge and approval of Contractor. RPR 

shall generally communicate with Owner only with the knowledge of and under the direction of Engineer. 

 

2. Schedules:  Review the progress schedule, schedule of Shop Drawing and Sample submittals, and Schedule of 

Values prepared by Contractor and consult with Engineer concerning acceptability. 

 

3. Conferences and Meetings:  Attend meetings with Contractor, such as preconstruction conferences, progress 

meetings, job conferences, and other Project-related meetings, and prepare and circulate copies of minutes thereof. 

 

4. Liaison: 

a. Serve as Engineer’s liaison with Contractor. Working principally through Contractor’s authorized 

representative or designee, assist in providing information regarding the provisions and intent of the Contract 

Documents. 

b. Assist Engineer in serving as Owner’s liaison with Contractor when Contractor’s operations affect Owner’s 

on-Site operations. 

c. Assist in obtaining from Owner additional details or information, when required for proper execution of the 

Work. 

5. Interpretation of Contract Documents:  Report to Engineer when clarifications and interpretations of the Contract 

Documents are needed and transmit to Contractor clarifications and interpretations as issued by Engineer. 

6. Shop Drawings and Samples: 

a. Record date of receipt of Samples and Contractor-approved Shop Drawings. 

b. Receive Samples which are furnished at the Site by Contractor, and notify Engineer of availability of Samples 

for examination. 

c. Advise Engineer and Contractor of the commencement of any portion of the Work requiring a Shop Drawing 

or Sample submittal for which RPR believes that the submittal has not been approved by Engineer. 

7. Modifications: Consider and evaluate Contractor’s suggestions for modifications in Drawings or Specifications and 

report such suggestions, together with RPR’s recommendations, if any, to Engineer. Transmit to Contractor in writing 

decisions as issued by Engineer. 

8. Review of Work and Rejection of Defective Work: 

a. Conduct on-Site observations of Contractor’s work in progress to assist Engineer in determining if the Work 

is in general proceeding in accordance with the Contract Documents. 

b. Report to Engineer whenever RPR believes that any part of Contractor’s work in progress is defective, will 

not produce a completed Project that conforms generally to the Contract Documents, or will imperil the 

integrity of the design concept of the completed Project as a functioning whole as indicated in the Contract 

Documents, or has been damaged, or does not meet the requirements of any inspection, test or approval 

required to be made; and advise Engineer of that part of work in progress that RPR believes should be 

corrected or rejected or should be uncovered for observation, or requires special testing, inspection or 

approval. 

9. Inspections, Tests, and System Start-ups: 

a. Verify that tests, equipment, and systems start-ups and operating and maintenance training are conducted in 

the presence of appropriate Owner’s personnel, and that Contractor maintains adequate records thereof. 

b. Observe, record, and report to Engineer appropriate details relative to the test procedures and systems start-

ups. 
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 ATTACHMENT “D” Page 2 

10. Records: 

a. Prepare a daily report or keep a diary or log book, recording Contractor’s hours on the Site, Subcontractors 

present at the Site, weather conditions, data relative to questions of Change Orders, Field Orders, Work 

Change Directives, or changed conditions, Site visitors, deliveries of equipment or materials, daily activities, 

decisions, observations in general, and specific observations in more detail as in the case of observing test 

procedures; and send copies to Engineer. 

b. Record names, addresses, fax numbers, e-mail addresses, web site locations, and telephone numbers of all 

Contractors, Subcontractors, and major Suppliers of materials and equipment. 

c. Maintain records for use in preparing Project documentation. 

11. Reports: 

a. Furnish to Engineer periodic reports as required of progress of the Work and of Contractor’s compliance with 

the Progress Schedule and schedule of Shop Drawing and Sample submittals. 

b. Draft and recommend to Engineer proposed Change Orders, Work Change Directives, and Field Orders. 

Obtain backup material from Contractor. 

c. Immediately notify Engineer of the occurrence of any Site accidents, emergencies, acts of God endangering 

the Work, force majeure or delay events, damage to property by fire or other causes, or the discovery of any 

Constituent of Concern or Hazardous Environmental Condition. 

12. Payment Requests:  Review applications for payment with Contractor for compliance with the established procedure 

for their submission and forward with recommendations to Engineer, noting particularly the relationship of the 

payment requested to the Schedule of Values, Work completed, and materials and equipment delivered at the Site but 

not incorporated in the Work. 

13. Certificates, Operation and Maintenance Manuals:  During the course of the Work, verify that materials and equipment 

certificates, operation and maintenance manuals and other data required by the Contract Documents to be assembled 

and furnished by Contractor are applicable to the items actually installed and in accordance with the Contract 

Documents, and have these documents delivered to Engineer for review and forwarding to Owner prior to payment for 

that part of the Work. 

14. Completion: 

a. Participate in Engineer’s visits to the Site to determine Substantial Completion, assist in the determination of 

Substantial Completion and the preparation of a punch list of items to be completed or corrected. 

b. Participate in Engineer’s final visit to the Site to determine completion of the Work, in the company of Owner and 

Contractor, and prepare a final punch list of items to be completed and deficiencies to be remedied. 

c. Observe whether all items on the final list have been completed or corrected and make recommendations to 

Engineer concerning acceptance and issuance of the notice of acceptability of the work. 

The RPR shall not: 

1. Authorize any deviation from the Contract Documents or substitution of materials or equipment (including “or-equal” 

items). 

2. Exceed limitations of Engineer’s authority as set forth in the Contract Documents. 

3. Undertake any of the responsibilities of Contractor, Subcontractors, or Suppliers. 

4. Advise on, issue directions relative to, or assume control over any aspect of the means, methods, techniques, sequences 

or procedures of Contractor’s work. 

5. Advise on, issue directions regarding, or assume control over security or safety practices, precautions, and programs in 

connection with the activities or operations of Owner or Contractor. 

6. Participate in specialized field or laboratory tests or inspections conducted off-site by others except as specifically 

authorized by Engineer. 

7. Accept Shop Drawing or Sample submittals from anyone other than Contractor. 

8. Authorize Owner to occupy the Project in whole or in part.
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 10/30/2025

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Jacob & Martin, LLC
Abilene, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Alpine

Engineering Services for the City of Alpine Water Improvements for Sky Way Gardens project.
JM No. 25458

2025-1383270

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.f10d0fd8www.ethics.state.tx.usForms provided by Texas Ethics Commission

William L. Dugger 08/19/71

3465 Curry Lane     Texas   TX 79606  USA

Taylor County      Texas      30th                  October                    25
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 8A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approval of the April 21, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 4-21-26 Regular City Council Meeting Minutes  
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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City Of Alpine 
REGULAR CITY COUNCIL MEETING 

Tuesday, April 21, 2026 – 5:30 PM 
Minutes  

1. CALL TO ORDER. -  

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. The meeting was held at City 
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the 
City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the flags. 

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.   
City Council Members Present: 
Councilor Lucy Escovedo 
Councilor Rick Stephens 
Mayor Catherine Eaves 
Councilor Richard Portillo 
Councilor Robert Rückes 

City Staff and Stakeholders Present: 
Henry Arredondo, City Manager 
Geoffrey R. Calderon, City Secretary 
Victoria Sanchez, Finance Director 
Cynthia Trevino, City Attorney 
Kirk Caughman, Chief of Police 
Jennifer Stewart, Animal Serv. Supervisor 
Mike Maciaz, Utilities Director 
Kera McDaniel, Asst. Director of Utilities 
Ashley Danley, Compliance Technician 
Eddie Molinar, Public Works Director 
David Martinez, Parks Supervisor 
Abel Hinojos, Airport Supervisor 
Kim Morrow, Recreational Coordinator 
Adelina Beall, Env. Serv. Coordinator 
Chale Martinez, Recycling Technician 
Clay Hursch, Recycling Technician 
Jessica Isley, Building Official 
Alexandra Tackett, Deputy City Secretary 

  
Not Present: Councilor Eva Martinez 
 

Others Present: 11 other attendees. 
 

 
Mayor Eaves announced that a quorum of the City Council was present at the City Council 
Chambers and City Secretary, Geoffrey Calderon, reported that the meeting agenda was posted 
by 2:00 P.M. on April 15, 2026. 

2. PUBLIC COMMENTS. - Each person in attendance who desires to speak to the City Council on 
an item on the agenda shall speak during this section. A Public Comment Card must be filled out and 
turned in to the City Secretary at least 5 minutes prior to the start time of the meeting. The Public 
Comment Card may be filled out at www.cityofalpine.com/councilcomments. Public comments may 
be made regarding agenda items only. Attendees must be physically present in order to address the 
City Council. Comments by proxy are not allowed. Public Comments are limited to 3 minutes per 
person. Unused time may not be yielded to other attendees. Please note that the City Council may 
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only take action on items posted on the agenda. The Texas Open Meetings Act prohibits the Council 
from deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters 
clarifying questions, respond with facts, and explain policy.  

Public Comments: None. 
 
Mayor Eaves called a short recess. (5:32P.M.) 
The meeting resumed. (5:34 P.M.) 

3. PUBLIC HEARINGS. - At this time, the Mayor will invite members of the public to address each 
item listed in this section. Comments made during this section are limited to the topic of each public 
hearing. Attendees must be physically present in order to address the City Council. Comments by 
proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused time may not 
be yielded to other attendees. If more than one public hearing is being held, each person will be 
allowed to speak during each topic.  

Open (5:34 P.M.) 

 A. Public Hearing to obtain citizen views and comments regarding the second and final reading 
Ordinance 2026-04-03, an Ordinance Approving Rezone Application 2026-04-01; Amending 
the Official Zoning Map of the City by Rezoning the Property Located at 205 S. Berkeley and 
Legally Described as All of Lots Eight (8), Nine (9), Ten (10), and Eleven (11), Block Two (2), 
Berkeley Addition to the City of Alpine, Brewster County, Texas, as the Same Appears in the 
Map or Plat Records on File in the Office of the County Clerk of Brewster County, Texas; 
Rezoning the Subject Property from R-2 Two Family District to R-4 Mixed Residential District; 
Providing Findings of Fact, Repealer, Severability, Effective Date, Proper Notice, and Hearing 
Clauses.  

Public Comments: None. 

 B. Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2026-04-
01, a special use permit allowing the applicant, Jennifer Hatch, to establish a short term rental 
at 110 N 7th. The property owner of record is Jennifer Hatch. The Parcel ID of the subject 
property is 11839. 

Public Comments: None. 

 C. Public Hearing to obtain citizen views and comments regarding Resolution 2026-04-12, a 
resolution naming City-owned real property located at the corner of 5th Street and Avenue E as 
“Artwalk Plaza”; Recognizing Artwalk Alpine as a historic cultural event contributing to the 
development of downtown murals and tourism; Providing Findings of Fact; And providing for 
an Effective Date. 

Public Comments: None. 
 
Close (5:36 P.M.) 
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4. PUBLIC PRESENTATIONS. -  

 A. Presentations & Recognitions 

 B. Proclamations 

 i) Proclamation of International Dark Sky Week for April 13-20, 2026. 

 ii) Proclamation of April 2026 as Earth Month. 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

5. CHANGES TO POSTED AGENDA. - NOTICE: The City Council reserves the right to change 
the order of business at any time during the meeting. To change the order of business a motion, a 
second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting 
or withdrawn from consideration during this agenda. Items to be continued or withdrawn require 
a motion, a second, and a majority vote.  

No items were continued or withdrawn. 

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed from 
the Consent Agenda portion of the meeting directly after approval of the items not requiring 
separate discussion. 

No items were removed from the consent agenda for separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

No action items were added to the consent agenda. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

No time-sensitive items were added. 

6. TIME SENSITIVE ITEMS. -  
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7. CONSENT AGENDA. -  

 A. Approval of the April 7, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary) 

 B. Approval of the appointment of Lori Griffin to the Place 2 position on Planning & Zoning 
Commission. (E. Martinez, City Council) 

 C. Approval of the March 2026 Office of the City Secretary (OCS) Report including Legislative 
Services, City Council Activities, Board & Commissions Activities, Public Information, and 
Departmental Statistics and Updates. (G. Calderon, City Secretary) 

 D. Approval of the 2nd Quarter Fiscal Year 2026 Office of the City Secretary (OCS) Report 
including Legislative Services, City Council Activities, Board & Commissions Activities, 
Public Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary) 

 E. Approval of the March 2026 invoice for Bojorquez Law Firm Services. (G. Calderon, City 
Secretary) 

RESOLUTION 2026-04-15: On a motion by Councilor Rick Stephens and seconded by 
Councilor Lucy Escovedo to approve the consent agenda as presented, the City Council 
unanimously adopted the motion with all members present voting in favor. 

8. ITEMS REMOVED FROM THE CONSENT AGENDA. -  

9. REPORTS & PRESENTATIONS. - Presentations are limited to 6 minutes each. A bell will ring 
when the 6-minute timeframe has been reached. If further time is needed the presentation may be 
extended an additional 4 minutes at the discretion of the presiding officer. After the initial period 
and extension have passed, the presentation may be extended further by a motion, a second, and a 
majority vote of the City Council.  

 A. Presentation and discussion regarding an introduction to Pape-Dawson Engineers, including an 
overview of services, prior work in the region, and potential opportunities to support City of 
Alpine projects and initiatives. (C. Eaves, Mayor) 

 B. Presentation and submission of the proposed Five-Year Capital Improvement Program (CIP) 
for FY 2026–2030, including a general summary of the program, review of project priorities, 
funding considerations, and next steps in the planning process; and direction to staff. (H. 
Arredondo, City Manager) 

10. INFORMATION OR DISCUSSION ITEMS. -  

 A. Discuss current performance to City Fiscal Year 2025-2026 City Budget at top level. (R. 
Stephens, City Council) 

 B. Discuss total amount of city debt by general fund and enterprise funds including debt for zipper, 
loader, pool and parks (approved in April 7 meeting). (R. Stephens, City Council) 

 C. Discuss the status of the completion of the analysis regarding fund balance. (R. Stephens, City 
Council) 
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 D. Review the Fiscal Year 2026-2027 City budget schedule and preliminary expectations of 
funding needed to support the draft capital improvement plan. (R. Stephens, City Council) 

 E. Discuss the status of repairs and improvements to the municipal pool and timeline moving 
forward. (C. Eaves, Mayor) 

 F. Discussion regarding the extension of the City pool season and operating hours, including 
staffing, operational impacts, and associated costs. (C. Eaves, Mayor) 

 G. Discussion regarding collaborative efforts between the City of Alpine and the Alpine 
Independent School District for joint use of the Manuel Payne Field located in Kokernot Park. 
(H. Arredondo, City Manager) 

Mayor Eaves called a short recess. (7:31 P.M.) 
The meeting resumed. (7:39 P.M.) 

 H. Discussion of the Utilities Water Rate Study, originally conducted in 2023 and updated in 2025 
by Communities Unlimited. (R. Rückes, City Council) 

11. ACTION ITEMS. - Action items are to be accompanied by a brief statement of facts, including 
where funds are coming from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve the second and final reading of Ordinance 2026-04-03, an Ordinance Approving 
Rezone Application 2026-04-01; Amending the Official Zoning Map of the City by Rezoning 
the Property Located at 205 S. Berkeley and Legally Described as All of Lots Eight (8), Nine 
(9), Ten (10), and Eleven (11), Block Two (2), Berkeley Addition to the City of Alpine, 
Brewster County, Texas, as the Same Appears in the Map or Plat Records on File in the Office 
of the County Clerk of Brewster County, Texas; Rezoning the Subject Property from R-2 Two 
Family District to R-4 Mixed Residential District; Providing Findings of Fact, Repealer, 
Severability, Effective Date, Proper Notice, and Hearing Clauses. (H. Arredondo, City 
Manager) 

RESOLUTION 2026-04-16: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve the second and final reading of Ordinance 2026-04-03 as 
presented, the City Council unanimously adopted the motion with all members present voting 
in favor. 

 B. Approve the first reading of Ordinance 2026-04-05, an ordinance amending Chapter 23 – City 
Council of the Alpine Code of Ordinances; Amending Article II – Rules of Procedure by 
revising Section 23-9 (Agenda) to clarify that all members of the City Council, including the 
Mayor, may place items on the agenda subject to established administrative procedures; 
Ensuring consistency with the City Charter; And providing for Findings of Fact, Inclusion in 
the Code of Ordinances, Cumulative, Severability, Proper Notice and Meeting, Public Hearing, 
and an Effective Date. (H. Arredondo, City Manager) 

RESOLUTION 2026-04-17: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve Ordinance 2026-04-05 as presented, the City Council 
unanimously adopted the motion with all members present voting in favor. 
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 C. Approve Resolution 2026-04-12, a resolution naming City-owned real property located at the 
corner of 5th Street and Avenue E as “Artwalk Plaza”; Recognizing Artwalk Alpine as a historic 
cultural event contributing to the development of downtown murals and tourism; Providing 
Findings of Fact; And providing for an Effective Date. (R. Stephens, City Council) 

RESOLUTION 2026-04-18: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve Resolution 2026-04-12 as presented, the City Council 
unanimously adopted the motion with all members present voting in favor. 

 D. Approve Resolution 2026-04-13, a resolution approving and adopting an official city logo to 
represent the City of Alpine in public communications, marketing, and branding efforts. (H. 
Arredondo, City Manager) 

RESOLUTION 2026-04-19: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve Resolution 2026-04-13 as presented, the City Council 
unanimously adopted the motion with all members present voting in favor. 

 E. Approve Resolution 2026-04-14, a Resolution Establishing Policy Guidelines for the Operation 
of the Alpine Farmers Market; Providing for Fair and Consistent Market Administration; 
Supporting Vendor Participation; Aligning Market Practices with Applicable State Law; and 
Providing for an Effective Date. (R. Rückes, City Council) 

RESOLUTION 2026-04-20: On a motion by Councilor Richard Portillo and seconded by 
Councilor Rick Stephens to approve Resolution 2026-04-14 as presented, the City Council 
unanimously adopted the motion with all members present voting in favor. 

 F. Approve award of RFP 2026-02-01 for a pet cremation incinerator to US Cremation Equipment, 
LLC, as the highest-ranked proposer based on best value criteria, and authorize the City 
Manager to negotiate and execute all necessary agreements. (H. Arredondo, City Manager) 

RESOLUTION 2026-04-21: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve the award of RFP 2026-02-01 for a pet cremation 
incinerator to US Cremation Equipment, LLC, the City Council unanimously adopted the 
motion with all members present voting in favor. 

12. EXECUTIVE REPORTS. 
Executive reports are limited to 6 minutes each. A bell will ring when the six-minute timeframe has 
been reached. If further time is needed the presentation may be extended an additional four minutes 
at the discretion of the presiding officer. After the initial period and extension have passed, the 
presentation may be extended further by a motion, a second, and a majority vote of the city council. 
Executive reports do not require individual items to be listed for presentation, but no discussion may 
take place during this section unless the items are listed on the agenda. 

 A. City Mayor Report 

 B. City Manager Report: Employee Compensation, Personnel, and Organizational 
Development; Budget and Financial Administration; Capital Improvement Program and 
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water, Wastewater, 
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and Utility Systems); Smart Meter Implementation; Utility Billing Software Transition; 
Information Technology and Cybersecurity; Grants and Funding Opportunities; Requests for 
Proposals and Procurement Activities; Public Safety and Emergency Services Coordination; 
Economic Development and Tourism; Elections, Charter Amendments, and Governance 
Matters; Intergovernmental Relations and Regional Partnerships; Boards, Commissions, and 
Committees; Pending and Ongoing Projects.  

13. CITY COUNCIL MEMBER COMMENTS. -  

RESOLUTION 2026-04-22: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to postpone item number 14 to a future meeting, the City Council 
unanimously adopted the motion with all members present voting in favor. 

14. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Personnel Matters § 551.074, Texas Government Code 

a. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (H. Arredondo, City Manager) 

 

15. ACTION AFTER EXECUTIVE SESSION. -  

 A. Action, if any, concerning any of the items listed in executive session. (H. Arredondo, City 
Manager) 

16. ADJOURN. -  

There being no further business, the meeting was adjourned by Mayor Eaves. (8:51 P.M.) 
 

  

APPROVED:  ATTEST: 
   
___________________________  ____________________________ 
Catherine Eaves, Mayor 
 

 Geoffrey R. Calderon, TRMC 
City Secretary & Chief Governance Officer 

 
CERTIFICATION 

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
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to Section 551.043, Texas Government Code. The said notice was posted by 2 P.M. on April 15, 2026, and 
remained so posted for at least 3 business days preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 15 day of April, 2026. 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 8B       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approval of the excused absence of Councilor Martinez from the April 21, 2026 Regular City 
Council Meeting. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

City Council Member absences must be considered and approved by the City Council pursuant 
to Sec. 3.02(B) City Charter and Sec. 23-10 of the Alpine Code of Ordinances.  
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 8C       
Department: City Council       
Sponsor: Rick Stephens, Councilor 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approval of the appointment of Coleman Riedling to the Place 5 position on the Parks and 
Recreation Board. (R. Stephens, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. C. Reidling_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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* Street Address

507 E Hendryx Ave

* City

Alpine

* State

TX

* Zip code

79830

* Email Address * Phone

* Occupation

Pastor

* Are you a resident of Alpine, Texas?

* How long have you been a resident of, or been involved with, Alpine?

3 years

* Are you a qualified (registered) voter of Brewster County?

* Are you a qualified (registered) voter of the City of Alpine?

* Board, Commission, or Committee ("Board") that you have interest in serving on:

Parks and Recreation Board

* Please provide brief background information about yourself, including education, work experience, and any special qualifications you
have for serving on this Board:

My name is Coleman Reidling. Originally from Plano, I earned the rank of Eagle Scout in 2013, a Bachelor’s of Arts in history from MSU Texas
in 2017 and a Master’s of Divinity from Baylor’s Truett Seminary in 2020. I have been a senior pastor and preacher for several years. Odd jobs
I’ve held over the years include ranch hand, bike mechanic, and manager of the Baylor Marina on the Brazos. I’m an outdoor enthusiast, daily
city parks user, and an Alpine resident since 2022. I understand how to persevere to accomplish a vision and work how with the processes in
place to achieve a greater good together. I am a relational leader who enjoys people. I believe that Alpine has been entrusted with great
parks that have potential to serve future generations well.

Please state why you wish to serve the City of Alpine as a member of a Board:

I wish to serve on the Parks Board because I believe in Alpine’s parks. I have seen the good city parks do for citizens and tourists of all ages.
My unique skill set as a pastor and leader, as well as my lay knowledge of the outdoors, recreation, and land management might make me a
helpful member of a diverse board.

* Do you currently, or have you in the past, served the City of Alpine?

If yes, in what capacity? How long?

* Do you receive any compensation from the City of Alpine or are there any potential conflicts of interest if you serve the City of
Alpine?

If yes, please explain:

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 8D       
Department: Administration       
Sponsor: Rick Stephens, Councilor 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approval of the appointment of Rachel Ziegler to the Place 1 (Hotelier) position on the Hotel 
Occupancy Tax Committee. (R. Stephens, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. R. Zeigler - HOT Committee_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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As evidenced by my signature below, I certify that the statements contained in this document are true and correct to the best of my knowledge.

.  .  .

* Electronic signature

Rachel Ziegler

Please type full name

* Date

04/21/2026

Format: MM/DD/YYYY

* I understand that checking this box constitutes a legal signature confirming that I acknowledge and agree to the above Terms of
Acceptance.

Option 1
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 10A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Alpine Volunteer Fire Department Update from Chief James Etchison. (H. Arredondo, City 
Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 10B       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Emergency Services Board update by Rusty Moore. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 10C       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Fiscal Year 2025-2026 1st Quarter Investment Report by Director of Finance, Victoria Sanchez. 
(H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. FY26 1st Quarter Investment Report 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 10D       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Fiscal Year 2025-2026 2nd Quarter Investment Report by Director of Finance, Victoria Sanchez. 
(H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. FY26 2nd Quarter Investment Report 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 10E       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Financial Report - Budget Analysis Usage Report as of March 31, 2026 by Director of Finance, 
Victoria Sanchez. (H. Arredondo, City Manager)  
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Financial Report as of January 2026 
2. Financial Report as of February 2026 
3. Financial Report as of March 2026 
 

BUDGET CONSIDERATIONS  

Expenditure Required:  
Savings Anticipation:  

Current Budget FY2025-
2026: 

 

Additional Funding:  
 

APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/24/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/24/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12A       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve the second and final reading of Ordinance 2026-04-05, an ordinance amending Chapter 
23 – City Council of the Alpine Code of Ordinances; Amending Article II – Rules of Procedure 
by revising Section 23-9 (Agenda) to clarify that all members of the City Council, including the 
Mayor, may place items on the agenda subject to established administrative procedures; Ensuring 
consistency with the City Charter; And providing for Findings of Fact, Inclusion in the Code of 
Ordinances, Cumulative, Severability, Proper Notice and Meeting, Public Hearing, and an 
Effective Date. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This ordinance amends Section 23-9 of the Alpine Code of Ordinances to clarify that all 
members of the City Council—including the Mayor—may place items on the agenda, consistent 
with the City Charter. 

The amendment addresses ambiguity in the current ordinance that has been interpreted to limit 
the Mayor’s ability to independently place items on the agenda. The City Charter defines the 
governing body as the Mayor and Councilmembers collectively, and this revision ensures 
alignment with that authority. 

The ordinance maintains all existing administrative procedures, including submission deadlines, 
documentation requirements, legal review, and coordination through the City Secretary and City 
Manager to ensure efficient and compliant agenda management. 

This item promotes consistency with the Charter, transparency, and equitable participation 
among members of the governing body. The ordinance was approved as to form by the City 
Attorney and is presented for second and final reading. 
 
 

SUPPORTING MATERIALS  

1. 2025-04-05 ORDINANCE - Rules of Procedure Sec. 23-9 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 
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Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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STATE OF TEXAS           CITY OF ALPINE 
COUNTY OF BREWSTER 

ORDINANCE 2025-04-05 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AMENDING CHAPTER 23 – CITY COUNCIL OF THE ALPINE CODE OF 
ORDINANCES; AMENDING ARTICLE II – RULES OF PROCEDURE BY REVISING 
SECTION 23-9 (AGENDA) TO CLARIFY THAT ALL MEMBERS OF THE CITY 
COUNCIL, INCLUDING THE MAYOR, MAY PLACE ITEMS ON THE AGENDA 
SUBJECT TO ESTABLISHED ADMINISTRATIVE PROCEDURES; ENSURING 
CONSISTENCY WITH THE CITY CHARTER; AND PROVIDING FOR FINDINGS OF 
FACT, INCLUSION IN THE CODE OF ORDINANCES, CUMULATIVE, 
SEVERABILITY, PROPER NOTICE AND MEETING, PUBLIC HEARING, AND AN 
EFFECTIVE DATE. 

WHEREAS, the City of Alpine, Texas is a home rule city acting under its charter adopted 
by the electorate pursuant to Article XI, Section 5 of the Texas Constitution, and Chapter 
9 of the Texas Local Government Code; and 
WHEREAS, pursuant to Section 3.08 of the Alpine Home Rule Charter, the City Council 
shall determine by ordinance its own rules of procedure and order of business; and 
WHEREAS, the City Council previously adopted Ordinance No. 2003-07-11, Ordinance 
No. 2004-09-04, Ordinance No. 2005-09-25, Ordinance No. 2006-06-07, Ordinance No. 
2006-06-08, Ordinance No. 2007-06-01, Ordinance No. 2008-07-01, Ordinance No. 
2009-11-03, Ordinance No. 2012-01-01, Ordinance No. 2014-08-01, Ordinance No. 
2015-07-01, Ordinance No. 2021-11-01, Ordinance No. 2022-01-01, Ordinance No. 
2024-04-03, and Ordinance No. 2025-11-01, which implemented updates to the City 
Council Rules of Procedure; and 
WHEREAS, Section 23-9 of the Code of Ordinances establishes procedures for the 
placement of items on the City Council agenda; and 
WHEREAS, the Alpine Home Rule Charter defines the City Council as consisting of the 
Mayor and Council Members and vests all powers of the City in the City Council; and 
WHEREAS, it is the intent of the City Council to ensure that its rules of procedure are 
consistent with the Charter and do not restrict the legislative authority of any member of 
the governing body; and 
WHEREAS, the City Council finds that clarifying the authority of all members of the 
City Council, including the Mayor, to place items on the agenda—subject to established 
administrative procedures—promotes transparency, efficiency, and orderly governance; 
and 
WHEREAS, it is deemed to be in the best interest of the public to amend Section 23-9 to 
remove any ambiguity and ensure consistency with the Charter and applicable law. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

SECTION I 
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FINDINGS OF FACT 
The recitals set forth above are hereby found to be true and correct and are incorporated herein as 
findings of fact as if fully set forth in their entirety. Chapter 23 – City Council of the Alpine Code 
of Ordinances is hereby amended as described herein. 

 
SECTION II 

INCLUSION IN THE CODE OF ORDINANCES 
The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the ordinance may be renumbered or re-lettered to accomplish such, 
and the word “ordinance” may be changed to “section,” “article,” or any other appropriate word. 
The codifier of the city is empowered to make amendments to match the style of the existing code. 
 

SECTION III 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this ordinance are in direct conflict with the provisions of such ordinance, in which 
event the conflicting provisions of such ordinance are hereby repealed. 

SECTION IV 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this ordinance should be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences paragraphs or sections of the ordinances, 
since the same would have been enacted by the City Council without incorporation in this 
ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 

SECTION V 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.  

SECTION VI 
PUBLIC HEARING 

A public hearing was held on May 5, 2026, where interested parties had the opportunity to make 
public comments on this ordinance prior to approval. Notice of the date and time of the hearing 
and notice of how to obtain copies of the proposed ordinance was published in the Alpine 
Avalanche, the official newspaper of the City of Alpine on April 30, 2026. 
 

SECTION VII 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local law.  
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PASSED AND ADOPTED THIS 5th DAY OF MAY 2026 BY THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 
APRIL 21, 2026          MAY 5, 2026 
 
 
APPROVED:              ATTEST: 
    
__________________________            ______________________________ 
Catherine Eaves, Mayor            Geoffrey R. Calderon, City Secretary 
      
 
APPROVED AS TO FORM:  
 
__________________________ 
City Attorney 
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EXHIBIT “A” 
 

 

 

 

 

Sec. 23-9. Agenda. 

(a) The mayor, the city manager, the city secretary, the city attorney, or any member of the city council by written 
request, may place an item on a city council agenda. Residents may not add items to an agenda, but may make 
a request to their city council member to place an item on an agenda. Resident requests may be added to an 
agenda at the sole discretion of their city council member. All resolutions or ordinances require sponsorship by 
a council member or the city manager, excluding resolutions or ordinances that pertain to the office of the city 
secretary. Ordinances or resolutions pertaining to the office of the city secretary may be added by the 
individual holding said office.  

(b) The written request to add an agenda item shall include a clear description of the proposed action by the 
council (in the form of a proposed motion) or shall clearly state the item is for discussion purposes only. The 
written request shall be of sufficient detail to allow staff to contribute background information on the topic, 
and shall be easily understandable so that any citizen may be able to understand the substance of the item.  

(c) Agenda requests and backup documentation shall be filed with the city secretary by 5:00 p.m., 12 days prior to 
the Tuesday night city council meeting for regular city council meetings. Agenda requests and backup 
documentation for special meetings shall be filed with the city secretary by 5:00 p.m. seven days prior to the 
meeting. All communications, ordinances, resolutions, contract documents, or other matters to be submitted to 
the council shall also be delivered to the city secretary on the same schedule. The draft agenda shall be sent to 
the office of the city attorney once the agenda and packet deadline has been met for both regular and special 
meetings. The office of the city attorney shall conduct a legal review and provide any changes within 24 
hours.  

(d) Any agenda item requiring financial expenditure by the city must identify the line item of the budget that the 
expenditure will come from, the financing strategy to be utilized by the city, or the future budget requirements 
necessary to fulfill the request. The city manager shall be available to assist or advise any council member in 
gathering the information that they need to make a recommendation.  

(e) The city secretary will coordinate the placement and content of items on the agenda with the city manager, 
who shall resolve any conflicts with mayor and council members. Agenda items may be removed only by the 
person(s) who initially placed that item on the agenda.  

(f) Drafts of contracts, ordinances, resolutions, or other items requiring review should be submitted to the city 
secretary or city manager in a manner timely enough to allow for the city attorney review prior to the submittal 
deadline above.  

(g) City council meeting agenda packets will be assembled and maintained by the city secretary. Packets for 
regular meetings shall be completed and delivered to the city council six days prior to the city council meeting 
by 5:00 p.m. Packets for special meetings shall be completed and delivered to the city council four days prior 
to the special city council meeting by 5:00 p.m.  

(1) The city council meeting agenda packet for regular meetings, with confidential information redacted, 
shall be posted to the city website four days prior to the scheduled meeting by 5:00 p.m. The city council 
meeting agenda packet for special meetings, with confidential information redacted, shall be posted to 
the city website within 24 hours of the scheduled special meeting.  

(Ord. No. 2021-11-01, § I(Exh. A), 11-16-21; Ord. No. 2024-04-03, § I(Exh. A), 5-7-24; Ord. No. 2025-11-01, § 
I(Exh. A), 11-18-25) 

EDITOR’S NOTE:

Additions are Underlined.

Omissions appear in Strikethrough Text.
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12B       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve the first reading of Ordinance 2026-05-01, an Ordinance Approving Rezone Application 
2026-05-01; Amending the Official Zoning Map of the City by Rezoning the Property Located at 
901 E Gallego and Legally Described as All of Lots No. nine (9), ten (10), South 83.07 feet of lot 
one (1), and two (2), Block Thirty-Four (34), Hancock Addition to the City of Alpine, Brewster 
County, Texas, as the Same Appears in the Map or Plat Records on File in the Office of the County 
Clerk of Brewster County, Texas; Rezoning the Subject Property from R-4 Mixed Residential 
District to C-1 Neighborhood Commercial District; Providing Findings of Fact, Repealer, 
Severability, Effective Date, Proper Notice, and Hearing Clauses. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This ordinance approves a request to rezone the property located at 901 E. Gallego from R-4 
Mixed Residential to C-1 Neighborhood Commercial. 

The applicant is seeking to establish a commercial plant nursery, which is not permitted under 
the current zoning designation. The Planning & Zoning Commission held a public hearing and 
recommended approval, and all required public notices and hearings have been completed in 
accordance with state law and City procedures . 

Approval of this ordinance will amend the Official Zoning Map and allow for neighborhood-
scale commercial use at this location. 
 
 

SUPPORTING MATERIALS  

1. 2026-05-01 Ordinance Rezone J. O'Bryan 901 E Gallego  
2. REZONE 2026-05-01 - 901 E Gallego Rezone_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  
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Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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STATE OF TEXAS                        CITY OF ALPINE 

COUNTY OF BREWSTER  

ORDINANCE 2026-05-01 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
APPROVING REZONE APPLICATION 2026-05-01; AMENDING THE OFFICIAL 
ZONING MAP OF THE CITY BY REZONING THE PROPERTY LOCATED AT 901 E. 
GALLEGO AND LEGALLY DESCRIBED AS ALL OF LOTS NINE (9), TEN (10), SOUTH 
83.07 FEET OF LOT ONE (1), AND TWO (2), BLOCK THIRTY-FOUR (34), HANCOCK 
ADDITION TO THE CITY OF ALPINE, BREWSTER COUNTY, TEXAS, AS THE SAME 
APPEARS IN THE MAP OR PLAT RECORDS ON FILE IN THE OFFICE OF THE 
COUNTY CLERK OF BREWSTER COUNTY, TEXAS;  REZONING THE SUBJECT 
PROPERTY FROM R-4 MIXED RESIDENTIAL DISTRICT TO C-1 NEIGHBORHOOD 
COMMERCIAL DISTRICT; PROVIDING FINDINGS OF FACT, REPEALER, 
SEVERABILITY, EFFECTIVE DATE, PROPER NOTICE, AND HEARING CLAUSES.   

WHEREAS, Nancy Davila, applicant, with authorization from James O’Bryan, record 
property owner, initiated a zoning change to update the zoning designation from R-4 
Mixed Residential District to C-1 Neighborhood Commercial District for the property 
located at 901 E Gallego; and  
WHEREAS, the subject property is legally described as All of Lots No. nine (9), ten 
(10), South 83.07 feet of lot one (1), and two (2), Block Thirty-Four (34), Hancock 
Addition to the City of Alpine, Brewster County, Texas, as the same appears in the map 
or plat records on file in the Office of the County Clerk of Brewster County, Texas; and 
WHEREAS, the subject property has a property identification number of 10750 in the 
public records of Brewster County, Texas, and the record owner of the property is James 
Thomas O’Bryan; and 
WHEREAS, the applicant of the rezoning application seeks to establish a commercial 
plant nursery at the subject property, the use of which is not acceptable under the current 
zoning designation; and 
WHEREAS, on April 27, 2026, the Planning & Zoning Commission of the City of 
Alpine held a public hearing regarding the request to rezone, public notice of which was 
duly provided to the public in the April 9, 2026 edition of the City’s official newspaper; 
and 
WHEREAS, the Planning & Zoning Commission voted to recommend approval of the 
rezoning request; and 
WHEREAS, the City Council held a public hearing on May 5, 2026 and May 19, 2026, 
regarding the request to rezone, public notice of which was duly provided to the public 
in the April 9, 2026 and May 14, 2026 edition of the Official Newspaper of the City; and 
WHEREAS, notices were sent by United States Postal Service mail to property owners 
within 200 feet regarding the times and places of the public hearings at least 10 days prior 
to said hearings; and 
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WHEREAS, Chapter 211 of the Texas Local Government Code provides that 
municipalities have the authority to regulate zoning; and 
WHEREAS, Section 2.01(B)(8) of the City’s Charter provides the City with authority 
to establish land use and development regulations, including zoning regulations, by 
ordinance; and 
WHEREAS, after receiving a recommendation from the Planning & Zoning 
Commission, receiving resident feedback, and receiving feedback from City Staff, the 
City Council deems it to be in the best interest of the City to approve the zoning change 
of the subject property as requested by the applicant; and 
WHEREAS, the City Council has given due public notice of hearings relating to zoning 
districts, regulations, and restrictions, and has held such public hearings; and  
WHEREAS, all requirements of the State Statutes, regarding the preparation of the 
report of the Planning & Zoning Commission and subsequent action of the City Council 
have been met. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

SECTION I 
FINDINGS OF FACT 

The City Council of the City of Alpine hereby makes the following findings of fact, consistent 
with the recommendation of the Planning & Zoning Commission and based on evidence presented 
at public hearings and in staff reports: 
The zoning designation of C-1 Neighborhood Commercial District is hereby approved for the 
property located at 901 E. Gallego and legally described as All of Lots No. nine (9), ten (10), South 
83.07 feet of lot one (1), and two (2), Block Thirty-Four (34), Hancock Addition to the City of 
Alpine, Brewster County, Texas, as the same appears in the map or plat records on file in the Office 
of the County Clerk of Brewster County, Texas. 

Each one of the above findings, along with the recitals in the preamble of this ordinance, are 
incorporated herein and adopted as legislative findings of the City Council. 

SECTION II 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed. 

SECTION III 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph, or section of this Ordinance should be declared unconstitutional by 
the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall 
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not affect any of the remaining phrases, clauses, sentences paragraphs or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 

SECTION IV 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code.  

SECTION V 
PUBLIC HEARING 

A public hearing was held on May 5, 2026 and May 19, 2026, where interested parties had the 
opportunity to make public comments on this ordinance prior to approval. Notice of the date and 
time of the hearings, and notice of how to obtain copies of the proposed documents, was published 
in the Alpine Avalanche, the official newspaper of the City of Alpine, on April 9, 2026 and May 
14, 2026. 

SECTION VI 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local law.  

PASSED AND ADOPTED THIS 19TH DAY OF MAY 2026 BY MAJORITY VOTE OF THE 
CITY COUNCIL OF THE CITY OF ALPINE, TEXAS.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 
MAY 5, 2026           MAY 19, 2026 
 
APPROVED:           ATTEST:    
  
__________________________    ______________________________        
Catherine Eaves, Mayor      Geoffrey R. Calderon, City Secretary 
             
 
APPROVED AS TO FORM:  
 
 
__________________________ 
City Attorney 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12C       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Resolution 2026-05-01, a resolution authorizing the submission of an application to the 
Texas Water Development Board for the Water Supply and Infrastructure Grant (WSIG) Program 
under House Bill 500, requesting financial assistance for water system improvements, and 
authorizing the City Manager to execute all necessary documents related to the application. (H. 
Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This resolution authorizes the City to apply for funding through the Texas Water Development 
Board’s Water Supply and Infrastructure Grant Program under House Bill 500. 

The City has submitted four project information forms totaling approximately $19.1 million for 
water and wastewater system improvements, including transmission line upgrades, wastewater 
treatment plant improvements, and improvements in the Sunny Glenn area . 

The TWDB will score the projects and invite selected applicants to submit full applications. This 
resolution designates the City Manager as the authorized representative to execute all necessary 
documents and move forward with the application process. 
 
 

SUPPORTING MATERIALS  

1. 2026-05-01 Water Supply Infrastructure Grant 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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STATE OF TEXAS                                                                  
              CITY OF ALPINE 
COUNTY OF BREWSTER 

 
RESOLUTION 2025-05-01 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE TEXAS WATER 
DEVELOPMENT BOARD FOR THE WATER SUPPLY AND INFRASTRUCTURE 
GRANT (WSIG) PROGRAM UNDER HOUSE BILL 500; REQUESTING FINANCIAL 
ASSISTANCE FOR WATER AND WASTEWATER SYSTEM IMPROVEMENTS; 
DESIGNATING THE CITY MANAGER AS THE AUTHORIZED REPRESENTATIVE; 
AUTHORIZING THE EXECUTION OF ALL NECESSARY DOCUMENTS; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Texas Legislature, through House Bill 500, established funding for the Water 
Supply and Infrastructure Grant (WSIG) Program administered by the Texas Water Development 
Board (TWDB); and 

WHEREAS, the City of Alpine seeks to improve and maintain reliable water and wastewater 
infrastructure to serve current and future residents; and 

WHEREAS, the City of Alpine seeks to improve and maintain reliable water and wastewater 
infrastructure to serve current and future residents; and 

WHEREAS, the City has submitted four (4) Project Information Forms to the TWDB under this 
program, including: 

• Water system improvements to well transmission lines in the amount of approximately 
$6,441,000; 

• Water system improvements in the amount of approximately $7,230,000; 
• Wastewater treatment plant improvements in the amount of approximately $5,201,000; and 
• Water system improvements to the Sunny Glenn area transmission system in the amount 

of approximately $257,000; and 

WHEREAS, the City Council desires to authorize the City Manager to pursue all available 
funding opportunities under this program and to execute all necessary documents associated with 
the application process. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:  
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SECTION I.  
The City Council hereby authorizes the submission of applications to the Texas Water 
Development Board for financial assistance under the Water Supply and 
Infrastructure Grant (WSIG) Program. 

  
 

SECTION II.  
The City Manager is hereby designated as the City’s Authorized Representative for 
purposes of the WSIG Program and is authorized to execute all documents, 
certifications, and agreements necessary to apply for, secure, and administer such 
funding. 

 
SECTION III. 

The City Manager is further authorized to take all actions necessary to pursue these 
funding opportunities, including submission of full applications upon invitation by 
the TWDB. 
 

SECTION IV. 
This Resolution shall take effect immediately upon its adoption. 
 

 
PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL ON THE 5th DAY OF MAY 2026.  

 
 
______________________________               
Catherine Eaves, Mayor  
 
ATTEST: 
 

______________________________  
Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12D       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Resolution 2026-05-02, a resolution adopting the municipal swimming pool fee schedule 
and activity schedule for the 2026 season, including revised pricing, elimination of season passes, 
updated pool party rates, and expanded hours of operation to increase community access and 
improve operational efficiency. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

Purpose 
The purpose of this item is to consider approval of a resolution adopting the Alpine 
Municipal Swimming Pool fee schedule and activity schedule for the 2026 season, 
including revised pricing, expanded hours of operation, and related operational changes 
to improve access, efficiency, and financial performance. 
 
Background 
The City Council annually adopts a fee schedule and activity schedule for the Alpine 
Municipal Swimming Pool. During the 2025 season, the pool operated under a limited 
schedule of 12:00 p.m. to 5:00 p.m. for public swim, which restricted access for working 
families and contributed to concentrated usage during mid-day hours. 
Operationally, the 2025 model resulted in a net loss of approximately $20,000, with 
total revenues of $14,498 compared to payroll costs of $34,972. The existing pricing 
structure, including lower daily admission rates and season passes, also contributed to 
inconsistent revenue recovery. 
City staff have developed a proposed 2026 operational plan to address these issues by 
expanding access and improving financial sustainability. Key proposed changes include: 

• Extending public swim hours from 12:00 p.m.–5:00 p.m. to 12:00 p.m.–7:00 
p.m. to accommodate after-work usage; 

• Implementing a flat admission rate of $5.00 per person and eliminating season 
passes; 

• Increasing pool party reservation fees to $250; 
• Expanding the operating season and adjusting late-season operations to 

weekends only for efficiency; 
• Aligning staffing levels with demand and eliminating overtime. 

Based on projections included in the proposal, these changes are expected to increase 
attendance, improve cost recovery, and transition the pool from a subsidized operation 

Page 297 of 357



to a net-positive operation, while also enhancing community wellness and accessibility. 
 
Recommendation 
Staff recommends approval of the resolution adopting the 2026 Municipal Swimming 
Pool fee schedule and activity schedule, including the proposed operational and pricing 
changes, as presented. 
  
 

SUPPORTING MATERIALS  

1. 2026-05-02 Swimming Pool Fees 
2. Extended Pool Hours and Price Increase Proposal Final 2026 (1) 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 

 

Page 298 of 357



 Page 1 of 3 
 

STATE OF TEXAS                                                                  
              CITY OF ALPINE 
COUNTY OF BREWSTER 

 
RESOLUTION 2025-05-02 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
ADOPTING THE MUNICIPAL SWIMMING POOL FEE SCHEDULE AND ACTIVITY 
SCHEDULE FOR THE 2026 SEASON; PROVIDING FOR REVISED PRICING, 
EXPANDED HOURS OF OPERATION, AND RELATED OPERATIONAL CHANGES; 
AND PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, the City of Alpine is a home-rule municipality acting under its Charter adopted 
pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Texas Local 
Government Code; and 

WHEREAS, the City Council is authorized to establish fees and charges for use of City facilities, 
including the Alpine Municipal Swimming Pool, pursuant to Section 74.77 of the Alpine Code of 
Ordinances; and 

WHEREAS, the City Council annually reviews and adopts a fee schedule and activity schedule 
for the Alpine Municipal Swimming Pool; and 

WHEREAS, during the 2025 pool season, the City experienced limited community access due to 
restricted hours of operation and a net operating loss resulting from the existing fee and staffing 
model; and 

WHEREAS, City staff has presented a proposed 2026 operational plan designed to improve 
accessibility, increase attendance, enhance community wellness, and transition the pool toward a 
more financially sustainable model through expanded hours, revised pricing, and improved 
staffing efficiency; and 

WHEREAS, the City Council has reviewed the proposed fee schedule, activity schedule, and 
operational changes and finds them to be appropriate and in the best interest of the City and its 
residents.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:  

SECTION I. 2026 POOL SEASON 
The City Council hereby authorizes the operation of the Alpine Municipal Swimming 
Pool for the 2026 season, with opening and closing dates to be determined by the City 
Manager based on staffing, weather conditions, and operational readiness. The City 
Manager is authorized to adjust the schedule as necessary to ensure safe and efficient 
operations.  
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SECTION II. ADOPTION OF FEE SCHEDULE 

The following Swimming Pool Fee Schedule is hereby adopted for the 2026 season: 
 

General Admission (Flat Rate): 
• $5.00 per person, per entry 
 
Lap Swim / Water Aerobics: 
• $5.00 per person, per session 
 
Pool Party Reservations (2 Hours): 
• $250.00 per reservation 
• Additional terms, deposits, and capacity limits may be established 
administratively 
 
Season Passes: 
• Season passes are eliminated for the 2026 season 
 
Non-Swimming Individuals: 
• Determined administratively as necessary for operational control: 

 
SECTION III. ADOPTION OF ACTIVITY SCHEDULE 

The following general activity schedule is hereby adopted for the 2026 season and 
may be adjusted by the City Manager as necessary: 

• 11:00 A.M. – 12:00 P.M. 
Lap Swim / Water Aerobics 
• 12:00 P.M. – 7:00 P.M. 
General Public Swim 
• 6:00 P.M. – 8:00 P.M. 
Pool Party Reservations (as scheduled) 

On days when pool parties are scheduled, general public swim hours may be adjusted 
accordingly. 
 

SECTION IV. EXTENDED SEASON OPERATIONS 
The City Manager is authorized to implement extended or modified operations, 
including weekend-only schedules during late-season months, to maximize facility 
use while maintaining cost efficiency. 
 

SECTION V. ADMINISTRATIVE AUTHORITY 
The City Manager, or designee, is authorized to: 

• Adjust daily operations, staffing levels, and scheduling based on 
demand and safety considerations; 
• Establish rules, capacity limits, and operational procedures; 
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• Implement minor administrative adjustments necessary to carry out 
the intent of this Resolution. 

 
SECTION VI. REPEALER 

All prior resolutions or policies in conflict with this Resolution, including prior pool 
fee schedules for previous seasons, are hereby repealed to the extent of such conflict. 

 
SECTION VII. EFFECTIVE DATE 

This Resolution shall take effect immediately upon its adoption. 
 

 
PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL ON THE 5th DAY OF MAY 2026.  

 
 
______________________________               
Catherine Eaves, Mayor  
 
ATTEST: 
 

______________________________  
Geoffrey R. Calderon, City Secretary 
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City of Alpine Parks & Recreation - Municipal City Pool  

Extended Hours and Price Increase Proposal 2026 

 
 

1. EXECUTIVE SUMMARY 
 

The proposed 2026 pool operations plan is designed to address two key issues identified during the 2025 

season: 
 

1. Limited access for the community due to restricted hours, and  

2. An operational model that resulted in a financial deficit.  
 

By extending hours, restructuring pricing, and aligning staffing with demand, the City can significantly 

improve both community service delivery and financial performance. The proposed plan is expected 

to increase attendance, improve cost recovery, eliminate overtime, and transition the pool toward a self-

sustaining operation while enhancing overall community wellness. 
 

2. 2025 OPERATIONS – DETAILED BASELINE 
 

2.1 Hours of Operation 

• Lap Swim: 11:00 AM – 12:00 PM  

• Public Swim: 12:00 PM – 5:00 PM (5-hour window)  

• Pool Parties: 6:00 PM – 8:00 PM  
 

Operational Limitation 

The pool closed to the public at 5:00 PM, which directly overlaps with the end of the standard workday. 

This limited access for working families and contributed to compressed attendance during mid-day 

hours, resulting in overcrowding during peak times and underutilization in the evenings. 
 

2.2 Season Length 

• Total Days Open: 61 days  

• Closures due to weather, maintenance, and staffing shortages impacted total operational days.  

2.3 Attendance Analysis 

• Total Swimmers: 2,606  

• Daily Average: 43 swimmers/day  

Trend Observation 

• Higher attendance early in the season (May–June)  

• Noticeable decline in July–August due to heat and limited access hours  

• Minimal participation in lap swim and aerobics (25 total participants for entire season)  
 

2.4 Revenue Breakdown 
 

Daily Admissions 

• Kids: $3  

• Adults: $4  

• Total: $8,558  

Season Passes 

• Total: $3,840  

• Issue: Reduced per-visit revenue and inconsistent usage patterns  

Pool Parties 

• 21 total reservations @ $100  

• Total: $2,100  
 

Total Revenue (2025): $14,498 
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2.5 Payroll & Staffing (2025) 

• Total Payroll: $34,972  

• Overtime: $3,251  

• Staff Size: 14 lifeguards  

Operational Issue 

• Overtime indicates inefficiencies in scheduling and staffing distribution  

• Higher payroll costs did not translate into increased service hours or revenue  
 

2.6 Financial Outcome (2025) 

   Total Revenue: $14,498 

   Total Payroll: $34,972 

   Net Loss: ($20,474) 
 

3. 2026 PROPOSED OPERATING MODEL  
 

3.1 Expanded Hours & Access 

• Lap Swim/Aerobics: 11:00 AM – 12:00 PM ($5 entry)  

• Public Swim: 12:00 PM – 7:00 PM (7-hour window)  

• Pool Parties: 6:00 PM – 8:00 PM (daily availability)  
 

Operational Advantage 

• Adds 2 additional public hours daily  

• Captures after-work usage (5 PM – 7 PM peak potential)  

• Reduces overcrowding by spreading attendance throughout the day  
 

3.2 Extended Season 

• Total Days: ~93 days  

• August–September:  

o Weekend-only operations  

o No pool parties  

o Focus on cost-efficient access  

Strategic Benefit 

• Extends service without significantly increasing costs  

• Captures late-season demand while minimizing staffing strain  
 

3.3 Pricing Strategy 

• Flat Admission: $5 per person  

• Eliminate Season Passes  

• Pool Parties: $250  

• Lap Swim/Aerobics: $5 per entry  
 

Why This Matters 

• Simplifies transactions  

• Increases per-visit revenue  

• Aligns with regional pricing standards  

• Eliminates underutilized pass system  
 

3.4 Staffing & Operations Plan 

• 10 AM – 12 PM: 1 lifeguard (prep + lap swim)  

• 12 PM – 7 PM: 3–4 lifeguards based on attendance  

• Pool Parties: Minimum 2 guards (max 40 swimmers)  
 

Key Improvement 

• Staffing scales with demand  

• No overtime planned  

• Reduced staff size: 10 lifeguards (vs. 14 in 2025)  
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4. 2026 PROJECTED PERFORMANCE  
 

4.1 Attendance Growth 
 

Scenario Daily Avg Total Attendance 

Conservative 60 5,580 

Moderate 65 6,045 

High 75 6,975 
 

Growth Insight 

• Increase driven by:  

o Extended hours  

o After-work access  

o Improved distribution of usage  
 

4.2 Revenue Projections 

Daily Admissions 

• $27,900 – $34,875  

Lap Swim/Aerobics 

• $1,950 – $3,000  

Pool Parties 

• $6,250 – $8,750  

Total Revenue (2026) 

   $36,000 – $44,625 
 

4.3 Payroll Projection (2026) 

• Total Hours: ~2,511  

• Avg Wage: $11.50 

   Total Payroll: $28,876  

Key Improvement 

• Payroll reduced by ~$6,000  

• Overtime eliminated  
 

4.4 Net Financial Outcome 

   Net Gain: +$7,000 to +$15,000 
 

5. SIDE-BY-SIDE COMPARISON 
 

Category 2025 2026 

Days Open 61 93 

Public Hours 5 hrs. 7 hrs. 

Attendance 2,606 5,500–7,000 

Revenue $14,498 $36K–$44K 

Payroll $34,972 $28,876 

Net - $20K + $7K to + $15K 
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6. REGIONAL MUNICIPAL POOL MARKET COMPARISON 
 

To ensure the proposed 2026 operational model is both competitive and reasonable, a comparison was 

conducted with nearby municipal pool facilities, including Midland, TX and Presidio, TX. These 

comparisons provide context for pricing, hours of operation, staffing, and overall service delivery. 

 

6.1 Midland Aquatic Center – Midland, TX 
 

Facility Type 

• Large municipal aquatic system serving a significantly larger population  

• Multiple pools and structured programming  
 

Pricing Structure 

• General Admission: $5 per person  

• Lap Swim: $5 per session  
 

Hours of Operation 

• Split schedule format:  

o 12:00 PM – 3:00 PM  

o 4:00 PM – 7:00 PM  

• Extended evening hours on select days until 9:00 PM  
 

Facility Management Strategy 

• Uses session-based entry (3-hour blocks) to control capacity and staffing  

• Requires clearing pool between sessions for cleaning and turnover  

• Structured programming (lap swim, family night, etc.)  
 

Pool Party / Rental Fees 

• Rental Fee: $850–$900 per reservation  

• Capacity: Up to 450 guests  
 

Lifeguard Wages 

• Approx. $15/hour (higher labor market)  
 

Key Takeaways 

1. $5 admission is standard across larger municipalities  

2. Extended hours into evening are common and expected in hot climates  

3. Significantly higher rental fees indicate strong market value for facility use  

4. Higher staffing costs reflect larger scale operations  
 

Positioning Relative to Alpine 

• Alpine’s proposed $5 rate is aligned with Midland standards  

• Alpine provides longer continuous access (7 hours vs split sessions)  

• Alpine remains more affordable for group rentals ($250 vs $850+)  

• Operational model is simpler and more accessible for residents  
 

6.2 Presidio Aquatic Center – Presidio, TX 

Community Context 

• Smaller rural community  

• Population: ~3,100–3,800 residents  
 

Pricing Structure 

• Admission is $3 per person  

• No season passes in current structure  
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Hours of Operation 

• Primarily evening-focused operations  

o Approx. 2:00 PM – 9:00 PM or 4:00 PM – 9:00 PM  

• Designed specifically to avoid extreme daytime heat  
 

Pool Party Pricing 

• Approximately $250 per reservation  

• Additional fees for late-night reservations  
 

Lifeguard Wages 

• Approx. $9/hour  
 

Key Takeaways 

1. Smaller cities rely on evening-heavy schedules to maximize attendance  

2. Lower admission reflects economic and population differences  

3. Party pricing aligns closely with Alpine’s proposed $250 rate  

4. No season passes—supports pay-per-visit model  
 

Positioning Relative to Alpine 

• Alpine’s pricing is slightly higher, but:  

o Provides longer daily access  

o Offers more structured programming  

o Maintains higher safety staffing standards  

• Party pricing is directly aligned with Presidio  

• Alpine serves a broader regional population, justifying enhanced service model  
 

6.3 REGIONAL ANAYLISIS SUMMARY 

Across both comparison markets, several consistent trends emerge: 
 

1. Admission Pricing Standardization 

• $5 per person is widely accepted in larger markets  

• Smaller markets use lower pricing but offer fewer services 

   Alpine’s proposed $5 rate is appropriate and justified  
 

2. Shift Toward Evening & Extended Hours 

• Both Midland and Presidio emphasize evening accessibility 

   Supports the need for Alpine to extend hours to 7:00 PM  
 

3. Pool Party Revenue Opportunity 

• Presidio: ~$250  

• Midland: $850+ 

   Alpine at $250 is competitive and conservative  
 

4. Operational Efficiency Trends 

• Larger cities use structured scheduling (sessions)  

• Smaller cities use simplified pay-per-entry models 

   Alpine’s model combines:  

• Simplicity (flat rate)  

• Flexibility (continuous access)  

• Efficiency (scalable staffing)  
 

5. Labor Market Considerations 

• Wages range from $9/hour (small cities) to $15/hour (larger cities) 

   Alpine’s $11–$12/hour is:  

• Competitive - Sustainable - Regionally appropriate  
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6.4 STRATEGTIC POSITIONING FOR ALPINE 
 

The proposed 2026 model positions Alpine’s municipal pool as: 

• More accessible than larger cities (continuous hours vs sessions)  

• More structured than smaller cities (staffing, programming, safety)  

• Financially balanced between affordability and sustainability  

• Regionally competitive without overpricing residents  
 

6.5 FINAL TAKEAWAY  

The proposed 2026 pricing, hours, and operational structure are not only reasonable but are well-aligned 

with regional standards and best practices. 

Alpine’s model uniquely balances: 
 

• Affordability for residents  

• Operational efficiency  

• Revenue sustainability  

• Expanded community access 
 

7. COMMUNITY WELLNESS IMPACT 
 

Extending pool hours has a direct and meaningful impact on the health and well-being of the community. 

Currently, many working families are unable to utilize the pool due to its 5:00 PM closing time. By 

extending hours to 7:00 PM, the city provides access during a time when families are most available. 

This change allows: 
 

• Parents to bring children after work  

• Increased physical activity for youth  

• Reduced overcrowding during peak afternoon hours  

• Safer, supervised recreation during extreme heat  
 

Additionally, the pool becomes a more inclusive resource, ensuring that access is not limited to those 

available during mid-day hours. This promotes equity, strengthens family engagement, and enhances the 

overall quality of life for residents. 
 

8. CONCLUSION 
 

The 2025 model demonstrated strong demand but limited accessibility and financial inefficiency. The 

proposed 2026 model directly addresses these issues through expanded hours, improved pricing, and 

optimized staffing.  
 

This proposal: 
 

• Doubles attendance potential  

• Triples revenue  

• Eliminates overtime  

• Creates a net positive operation  

• Improves community wellness and access  
 

This is a low-risk, high-impact operational improvement that strengthens both the financial 

performance of the facility and the quality of service provided to the community. 
 

9. BOTTOM LINE 

The 2025 model limited both access and financial performance. The 2026 model increases usage, 

improves efficiency, and produces positive net revenue while expanding community service. 
 

 

Kim Morrow, Recreation Coordinator,  

Public Works/Parks & Recreation Department 

Page 307 of 357



City of Alpine Parks & Recreation 

2025 vs. 2026 Pool Operations Budget Analysis Outline ($5 flat fee) 

 
1. 2025 OPERATIONS (ACTUAL PERFORMANCE) 
 

Hours of Operation 

• Lap Swim: 11:00 AM – 12:00 PM  

• Public Swim: 12:00 PM – 5:00 PM (5 hours)  

• Pool Parties: 6:00 PM – 8:00 PM  
 

Season Length 

• Total Days Open: 61 days  
 

Attendance 

• May–June (32 days):  

o Kids: 1,324  

o Adults: 447  

• July–August (29 days):  

o Kids: 542  

o Adults: 293  

• Total Attendance: 2,606 swimmers  

• Daily Average: 43 swimmers/day  
 

REVENUE 
 

Daily Admissions 

• Kids: $5,598  

• Adults: $2,960  
 

Total: $8,558  
 

Season Passes 

• Family (5): $2,380  

• Senior: $875  

• Individual: $165  

• Family >5: $420  
 

Total: $3,840  
 

Pool Parties 

• Total Parties: 21  

• Revenue: $2,100  
 

Total Revenue (2025):    $14,498 
 

 

Payroll (Lifeguards) 

• Total Payroll: $34,972  

• Overtime: $3,251  

• Regular Payroll: ~$31,721  
 

Financial Outcome 

• Revenue: $14,498  

• Payroll: $34,972 

   Net Loss: ($20,474) 
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2. 2026 PROPOSED OPERATIONS 

Hours of Operation 

• Lap Swim/Aerobics: 11:00 AM – 12:00 PM ($5 entry)  

• Public Swim: 12:00 PM – 7:00 PM (7 hours)  

• Pool Parties: 6:00 PM – 8:00 PM (7 days/week)  

• Adjusted Hours on Party Days: 12:00 PM – 6:00 PM  
 

Season Length 

• Total Days: ~93 days  

• Late Season (Aug–Sept):  

o Weekends Only: 11:00 AM – 6:00 PM  

o No Pool Parties  
 

Pricing Structure 

• Daily Admission: $5 flat rate  

• Season Passes: Eliminated  

• Pool Parties: $250 per reservation  

• Lap Swim/Aerobics: $5 per entry  
 

3. 2026 PROJECTED ATTENDANCE 

• Conservative: 60 swimmers/day → 5,580 total  

• Moderate: 65 swimmers/day → 6,045 total  

• High: 75 swimmers/day → 6,975 total  
 

4. 2026 PROJECTED REVENUE 
 

Daily Admissions 

• Conservative: $27,900  

• Moderate: $30,225  

• High: $34,875  
 

Lap Swim/Aerobics 

• Estimated Range: $1,950 – $3,000  
 

Pool Parties 

• Conservative (25 parties): $6,250  

• Moderate (30 parties): $7,500  

• High (35 parties): $8,750  
 

Total Revenue (2026) 

• Conservative: $36,100  

• Moderate: $39,675  

• High: $44,625  
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5. 2026 STAFFING & PAYROLL PROJECTION 
 

Staffing Model 

• 10 AM – 12 PM: 1 lifeguard  

• 12 PM – 7 PM: 3–4 lifeguards 

• 6 PM- 8 PM: Party Reservation 1-2 Lifeguards  

• Ratio: 1 guard per 20–25 swimmers  
 
 

Total Hours 

• Estimated Daily Hours: ~27 hours  

• Seasonal Hours: 27 × 93 = 2,511 hours  
 

Wage Rate 

• Average Wage: $11.50/hour  
 

Total Payroll (2026) 
 

   $28,876 (No Overtime Planned) 

 
6. 2025 vs. 2026 FINANCIAL COMPARISON 
 

Category 2025 2026 (Projected) 

Days Open 61 93 

Daily Hours 5 hrs. 7 hrs. 

Attendance 2,606 5,500–7,000 

Revenue $14,498 $36K–$44K 

Payroll $34,972 $28,876 

Net Outcome - $20,474 + $7K to + $15K 

 

7. KEY FINANCIAL FINDINGS 
 

Revenue Growth 

• Increase of 150%–200% from 2025  
 

Payroll Efficiency 

• Reduction in total payroll despite extended hours  

• Elimination of overtime costs  
 

Operational Shift 

• 2025: Net loss operation  

• 2026: Net positive operation  
 

8. SUMMARY  

• Extended hours increase attendance and access  

• Flat-rate pricing improves revenue consistency  

• Removal of season passes increases per-visit revenue  

• Expanded season maximizes facility use  

• Program transitions from subsidized → self-sustaining  
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ALPINE MUNICIPAL POOL PRICING – ACTUAL PERFORMANCE 2025 

 

Season Passes for 2025 

• Senior Citizens ($35) - 25 passes -- $875 

• Individual Pass ($55) – 3 passes -- $165 

• Family of 5 ($85) – 28 passes -- $2380 

• Family of 5+($105) - 4 passes -- $420 

TOTAL - $3840.00 

Pool Parties 

• Parties ($100) – 21 paid 

TOTAL - $2100.00 

General Admission 

• $3.00 per child 

• $4.00 per adult 

Pool Hours: 

• 11am – 12pm Lap Swimming (Dependent on Staffing)  

• 12pm-5pm General Admission 

• 6pm-8pm Pool Parties 

Swimming Pool Admissions -- $13,938.00 

 

May/June – 32 Days Open 

• 1324 kids – Average 42 daily 

• 447 Adults – Average 14 daily 

• 22 Adults – Water Aerobics (7 days) 

 

July/August – 29 Days Open 

• 542 Kids – Average 19 daily 

• 293 Adults – Average 10 daily 

• 3 Adults – Water Aerobics elementary  
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ALPINE MUNICIPAL SWIMMING POOL 

2025 VS 2026 

Pool Parties 2025 

• Parties ($100) – 21 paid ($30 refundable deposit) 

TOTAL - $2100.00 

Pool Parties 2026 

• Parties ($250) – 21 paid ($25 refundable deposit) 

TOTAL - $5,250.00 

PROJECTED DIFFERENCE 2026: $3,150.00 

General Admission 2026 

• $5.00 per adult 

Pool Hours: 

• 11am – 12pm Morning Wellness Lap/Aerobics Swimming (Dependent on Staffing)  

• 12pm-7pm General Admission (unless scheduled pool party 12pm-6pm) 

• 6pm-8pm Pool Party Reservations 

Projected Swimming Pool Admissions 2026 -- $15,000.00 PLUS! 
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NEIGHBORING COUNTIES 

 

PRESIDIO CITY POOL – PRESIDIO, TX 

General Admission: $3.00 Per Person – No Seasonal Passes 

Pool Operation Hours: Wed- Sunday 4PM-9PM (due to extreme hot weather) Closed Monday 

and Tuesday for cleaning 

Pool Season: Last Week of School until Labor Day (Sept 7th) 

Party Reservations: $250 for 2 hours – Account for how many people is required (offered any 

day of the week)  

Night Pool Party Reservations: an additional $50 from 10pm to 12am. 

*Lifeguards get paid $9.00 per hour (Small City) Population based on 2020–2024 data, the 

population of Presidio, Texas, is approximately 3,100 to 3,800 residents. 

 

DOUG RUSSELL AQUATIC CENTER- MIDLAND, TX 

General Admission: $5.00 Per Person – 3-hour sessions 

Pool Operation Hours: Lap Swim: 8:15 AM – 9:45 AM 

Monday, Wednesday, Friday, 

Saturday 

12:00 PM – 3:00 PM & 4:00 PM – 7:00 PM 

Tuesday CLOSED 

Thursday (Family Night) 12:00 PM – 3:00 PM & 4:00 PM – 9:00 PM 

Sunday 1:00 PM – 4:00 PM & 5:00 PM – 8:00 PM 

 

Pool Season: Memorial Weekend until Labor Day  

Party Reservations/Rental Information: 

 

o Rentals available: Monday, Wednesday, Friday, and Saturday 

o Rental Time: 7:00 PM – 9:00 PM 

o Max Guest Capacity: 450 

o Deposit: $150 

o Fee: $850 (Full amount is due at time of booking) 

 

*Lifeguards get paid $15.00 hourly (.25 cents every year after) 

*Concession Stand and Free Life Jackets Available  
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12E       
Department: Office of the City Manager       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Resolution 2026-05-03, a resolution expressing the City Council’s intent to participate 
in a joint project with Alpine Independent School District for the improvement of Manuel Payne 
Field, including the potential expenditure of funds and the development of an interlocal agreement. 
(H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This resolution expresses the City Council’s intent to partner with Alpine ISD on improvements 
to Manuel Payne Field to bring it to tournament-level standards. 

The proposed project is estimated at approximately $1.3 million, with a potential cost share of 
$650,000 from each entity. The project is expected to support sports tourism and generate 
economic activity, and the City is exploring funding sources, including Hotel Occupancy Tax 
revenues where eligible . 

This resolution does not appropriate funds but authorizes staff to move forward with developing 
an interlocal agreement, which is anticipated for Council consideration at a future meeting. 
 
 

SUPPORTING MATERIALS  

1. 2026-05-03 AISD Collaboration Manuel Payne Field 
 

BUDGET CONSIDERATIONS  

Expenditure Required: 650,000 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: 0.00 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 
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STATE OF TEXAS                                                                  
               CITY OF ALPINE 
COUNTY OF BREWSTER 

RESOLUTION 2026-05-03 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
EXPRESSING ITS INTENT TO PARTICIPATE IN A JOINT PROJECT WITH ALPINE 
INDEPENDENT SCHOOL DISTRICT FOR THE IMPROVEMENT OF MANUEL 
PAYNE FIELD; ACKNOWLEDGING PRIOR COUNCIL DISCUSSION; SUPPORTING 
THE USE OF POTENTIAL FUNDING SOURCES INCLUDING HOTEL OCCUPANCY 
TAX REVENUES; AND AUTHORIZING THE DEVELOPMENT OF AN INTERLOCAL 
AGREEMENT. 
 

WHEREAS, the City of Alpine is a home-rule municipality acting pursuant to its 
Charter and the Constitution and laws of the State of Texas; and 
 
WHEREAS, Manuel Payne Field, located within Kokernot Park, is a historic 
recreational facility of significance to the community and has been designated as a 
historic site by the City of Alpine; and 
 
WHEREAS, Alpine Independent School District (“AISD”) has presented a proposal 
to restore and improve Manuel Payne Field to tournament-level playing conditions as 
part of a broader sports tourism initiative; and 
 
WHEREAS, the proposed improvements include upgrades to the playing surface, 
infrastructure, spectator amenities, and related facilities necessary to support regional 
softball tournaments and tourism-generating events; and 
 
WHEREAS, the estimated total project cost is approximately $1,300,000, with a 
proposed partnership structure under which the City of Alpine and AISD would each 
contribute approximately $650,000 toward the project; and 
 
WHEREAS, the City Council has discussed this proposal during duly posted meetings 
and has expressed a desire to move forward with the project in partnership with AISD; 
and 
 
WHEREAS, the City Council recognizes that the development of tournament-quality 
athletic facilities may promote tourism, generate hotel occupancy, and support local 
economic activity through increased visitation; and 
 
WHEREAS, the City Council is exploring potential funding sources for the City’s 
participation in the project, including but not limited to Hotel Occupancy Tax (“HOT”) 
revenues, subject to statutory limitations and eligibility requirements; and 
 
WHEREAS, the City Council anticipates consideration and potential approval of an 
interlocal agreement between the City of Alpine and AISD at its May 19, 2026 meeting 
to formalize the terms of the partnership. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS, THAT: 
 

SECTION I.  
The City Council hereby acknowledges that it has previously discussed the proposed 
restoration and improvement of Manuel Payne Field and expresses its support for 
proceeding with the project in partnership with Alpine Independent School District. 
 

SECTION II.  
The City Council declares its intent to participate financially in the project, with a 
target contribution of approximately $650,000, subject to the identification and formal 
appropriation of funding sources. 

 
SECTION III.  

The City Council directs staff to continue evaluating and identifying lawful funding 
mechanisms for the City’s contribution, including the potential use of Hotel 
Occupancy Tax revenues for eligible components of the project that promote tourism 
and the convention and hotel industry. 
 

SECTION IV.  
The City Council authorizes the preparation and negotiation of an interlocal agreement 
with Alpine Independent School District, consistent with Chapter 791 of the Texas 
Government Code, to establish the terms, responsibilities, and funding commitments 
of each party. 

SECTION V.  
The City Council anticipates consideration of the interlocal agreement at its May 19, 
2026 meeting and recognizes that final approval of funding and contractual obligations 
will occur through subsequent formal Council action.  

SECTION VI.  
This Resolution is intended to express the policy direction and intent of the City 
Council and does not constitute a binding appropriation of funds or contractual 
obligation. 

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL ON THIS THE X DAY OF MAY, 2026 BY THE CITY COUNCIL OF THE 
CITY OF ALPINE, TEXAS. 

                     ATTEST:   

   
_____________________________                            ___________________________________ 
 Catherine Eaves, Mayor       Geoffrey R. Calderon, TRMC  
         City Secretary & Chief Governance Officer 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12F       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Special Use Permit 2026-05-01, a special use permit allowing the Applicant, Khanh 
Nguyen, to Establish a Coin-operated Amusement Machine Business (game room). The Subject 
Property is Located at 200 W. Murphy. The Property Owner of Record is Theresa Nguyen. The 
Property identification number is 12124. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This item approves Special Use Permit 2026-05-01 to allow the establishment of a coin-operated 
amusement machine business, or game room, at 200 W. Murphy. 

The applicant is Khanh Nguyen, with Theresa Nguyen as the property owner of record. The 
Planning & Zoning Commission held a public hearing on April 27, 2026 and recommended 
approval of the request. 

Approval of this permit will allow the proposed use at this location, subject to applicable City 
regulations and permitting requirements . 
 
 

SUPPORTING MATERIALS  

1. SUP 2026-05-01 - 200 W Murphy Coin Operated_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/27/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/27/2026 

 

Page 317 of 357



Page 318 of 357



Page 319 of 357



Page 320 of 357



Page 321 of 357



Page 322 of 357



Page 323 of 357



Page 324 of 357



Page 325 of 357



Page 326 of 357



Page 327 of 357



Page 328 of 357



Page 329 of 357



Page 330 of 357



Page 331 of 357



CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12G       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Special Use Permit 2026-05-02, a special use permit allowing the Applicant, Hong 
Nguyen, to Establish a Coin-operated Amusement Machine Business (game room). The Subject 
Property is Located at 2000 E. Highway 90. The Property Owner of Record is Vimal Patel. The 
Property identification number is 13341. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This item approves Special Use Permit 2026-05-02 to allow the establishment of a coin-operated 
amusement machine business, or game room, at 2000 E. Highway 90. 

The applicant is Hong Nguyen, with Vimal Patel as the property owner of record. The Planning 
& Zoning Commission held a public hearing on April 27, 2026 and recommended approval of 
the request. 

Approval of this permit will allow the proposed use at this location, subject to applicable City 
regulations and permitting requirements . 
 
 

SUPPORTING MATERIALS  

1. SUP 2026-05-02 - 2000 E Hwy 90_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/28/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/28/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 12H       
Department: Administration       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          
 

AGENDA ITEM  

Approve Special Use Permit Application 2026-05-03, a special use permit allowing the applicant, 
Erin Hess / The Club, LLC, to obtain a wine and malt Beverage On-premise Permit from the Texas 
Alcoholic Beverage Commission. The subject property is located at 2801 E. State Highway 90. 
The Property owner of record is James and Hillary Yarborough. The property Identification 
number is 13348. (H. Arredondo, City Manager) 
 

EXECUTIVE SUMMARY  

This item approves Special Use Permit 2026-05-03 to allow the establishment of a wine and 
malt beverage on-premise permit at 2801 E. Highway 90. 

The applicant is Erin Hess / The Club, LLC, with James and Hillary Yarborough as the property 
owners of record. The Planning & Zoning Commission held a public hearing on April 27, 2026 
and recommended approval of the request. 

The proposed use is a sports lounge offering beer and wine service only, subject to Texas 
Alcoholic Beverage Commission requirements and applicable City regulations . 
 
 

SUPPORTING MATERIALS  

1. SUP 2026-05-03 - 2801 E Hwy 90 TABC SUP_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 4/28/2026 
Geoffrey R. Calderon, City Secretary Final Approval - 4/28/2026 
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CITY COUNCIL AGENDA ITEM REPORT 
May 5, 2026 
Agenda Item No. 15A       
Department: City Attorney       
Sponsor: Henry Arredondo, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          
 

AGENDA ITEM  

Personnel Matters § 551.074, Texas Government Code 

a. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (H Arredondo, City Manager) 

 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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