CITY OF ALPINE
PLANNING & ZONING COMMISSION MEETING
February 23, 2026 — 5:30 PM

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830
CALL TO ORDER.

PUBLIC COMMENTS.

Each person in attendance who desires to speak to the Board on an item on the agenda shall speak
during this section. Public comments may be made regarding agenda items only. Attendees must be
physically present in order to address the Board. Comments by proxy are not allowed. Public
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees.

PUBLIC HEARINGS.

At this time, the Chair will invite members of the public to address each item listed in this section.
Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the Board. Comments by proxy are not allowed. Public
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees.
If more than one public hearing is being held, each person will be allowed to speak during each
topic.

A. Public Hearing to obtain citizen views and comments regarding Ordinance 2026-03-01, an
Ordinance Approving Rezone Application 2026-03-01; Amending the Official Zoning Map of
the City by Rezoning the Property Located at 707 E. Ave F and Legally Described as the
South 69.4 Feet of Lots Six (6) and Seven (7), Block Twenty-Five (25), Hancock Addition
(South of the Railroad) to the City of Alpine, Brewster County, Texas, as the Same Appears in
Plat Envelope No. 112 on File in the Office of the County Clerk of Brewster County, Texas,
Save and Except the East 17.3” of Lot 6 Deeded by F.E. Weyerts to the City of Alpine, Texas,
for Street or Highway Purposes, Dated August 30, 1947, Recorded in Volume 111, Page 380,
Deed Records of Brewster County, Texas; Rezoning the Subject Property from R-2 Two-
Family District to C-1 Neighborhood Commercial District; Providing Findings of Fact,
Repealer, Severability, Effective Date, Proper Notice, and Hearing Clauses.

B. Public Hearing to obtain citizen views and comments regarding Variance 2026-02-01, a
variance which would allow the applicant, Nancy L. Whitlock, to establish a variance to the
setback requirements of the subject property. The acceptable setback is typically 25 feet from a
structure to the property line. This variance would allow the subject property 0 feet of setback
from the structure to the property line, which typically does not meet the requirements for a
residential lot under the City’s Code. The nonconforming subject in question was established
prior to adoption of the City’s Code and setback requirements. The subject property is located
at 407 S. 6th Street and is legally described as Block 76, Lots 2, Original Town to the City of
Alpine, Brewster County, Texas. The property owner of record is Nancy L. Whitlock. The
property ID of the subject property is 12250. The current zoning classification of the property
is R-3 Apartment District. If the variance is approved, the zoning classification of the subject
property will remain R-3 Apartment District.

C. Public Hearing to obtain citizen views and comments regarding Variance 2026-02-02, a
variance which would allow the applicants, David Collier and Gregory O’Neal, to establish a
variance to the setback requirements of the subject property. The acceptable setback is
typically 25 feet from a structure to the property line. This variance would allow the subject
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property O feet of setback from the structure to the property line, which typically does not meet
the requirements for a residential lot under the City’s Code. The nonconforming subject in
question was established prior to adoption of the City’s Code and setback requirements. The
subject property is located at 202 W. Gallego Ave and is legally described as Block 76, Lots
6-8, East 42 of Lots 6, 7, and 8, Original Town to the City of Alpine, Brewster County, Texas.
The property owner of record is David Collier and Gregory O’Neal. The property ID of the
subject property is 12255. The current zoning classification of the property is R-4 Mobile
Home District. If the variance is approved, the zoning classification of the subject property
will be R-4 Mixed Residential District.

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING

A.

January 26, 2026 Regular Meeting Minutes. (G. Calderon, City Secretary)

5.  DISCUSSION ITEMS

6. ACTION ITEMS.

Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

A.

Approve a recommendation to the City Council to adopt Ordinance 2026-03-01, an Ordinance
Approving Rezone Application 2026-03-01; Amending the Official Zoning Map of the City by
Rezoning the Property Located at 707 E. Ave F and Legally Described as the South 69.4 Feet
of Lots Six (6) and Seven (7), Block Twenty-Five (25), Hancock Addition (South of the
Railroad) to the City of Alpine, Brewster County, Texas, as the Same Appears in Plat
Envelope No. 112 on File in the Office of the County Clerk of Brewster County, Texas, Save
and Except the East 17.3” of Lot 6 Deeded by F.E. Weyerts to the City of Alpine, Texas, for
Street or Highway Purposes, Dated August 30, 1947, Recorded in Volume 111, Page 380,
Deed Records of Brewster County, Texas; Rezoning the Subject Property from R-2 Two-
Family District to C-1 Neighborhood Commercial District; Providing Findings of Fact,
Repealer, Severability, Effective Date, Proper Notice, and Hearing Clauses. (J. Isley, Building
Official)

Approve Variance 2026-02-01, a variance which would allow the applicant, Nancy L.
Whitlock, to establish a variance to the setback requirements of the subject property. The
acceptable setback is typically 25 feet from a structure to the property line. This variance
would allow the subject property 0 feet of setback from the structure to the property line,
which typically does not meet the requirements for a residential lot under the City’s Code. The
nonconforming subject in question was established prior to adoption of the City’s Code and
setback requirements. The subject property is located at 407 S. 6th Street and is legally
described as Block 76, Lots 2, Original Town to the City of Alpine, Brewster County, Texas.
The property owner of record is Nancy L. Whitlock. The property ID of the subject property is
12250. The current zoning classification of the property is R-3 Apartment District. If the
variance is approved, the zoning classification of the subject property will remain R-3
Apartment District. (J. Isley, Building Official)

Approve Variance 2026-02-02, a variance which would allow the applicants, David Collier
and Gregory O’Neal, to establish a variance to the setback requirements of the subject
property. The acceptable setback is typically 25 feet from a structure to the property line. This
variance would allow the subject property 0 feet of setback from the structure to the property
line, which typically does not meet the requirements for a residential lot under the City’s Code.
The nonconforming subject in question was established prior to adoption of the City’s Code
and setback requirements. The subject property is located at 202 W. Gallego Ave and is legally
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described as Block 76, Lots 68, East 42 of Lots 6, 7, and 8, Original Town to the City of
Alpine, Brewster County, Texas. The property owner of record is David Collier and Gregory
O’Neal. The property ID of the subject property is 12255. The current zoning classification of
the property is R-4 Mobile Home District. If the variance is approved, the zoning classification
of the subject property will be R-4 Mixed Residential District. (J. Isley, Building Official)

7. BOARD MEMBER COMMENTS

8.  ADJOURN.

CERTIFICATION

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 2 P.M. on
February 17, 2026, and remained so posted for at least 3 business days preceding the scheduled time of
the said meeting.

WITNESS MY HAND AND SEAL
this 17 day of February, 2026.

A Cod >

Geoffrey R, Caldeton, TRMC
City Secre & Thief Governance Officer




