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CITY OF ALPINE 
REGULAR CITY COUNCIL MEETING 

December 2, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may 
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from 
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters 
clarifying questions, respond with facts, and explain policy.  

3. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak 
during each topic.  

 A. Public Hearing to obtain citizen veiws and comments regarding the second and final reading of 
Ordinance 2025-12-01, an ordinance repealing Article V – Short Term Rentals in Chapter 90 – 
Taxation of the Alpine Code of Ordinances; Establishing Article V – Short-Term Rentals in 
Chapter 22 – Business of the Alpine Code of Ordinances; amending rules and regulations 
regarding short term rentals within the city limits; Providing the establishment of up to a 
$2,000 penalty per occurrence for violations of the ordinance; Providing for the following: 
Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper Notice and 
Meeting, and Effective Date clauses. 

 B. Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2025-12-
01, a special use permit allowing the applicant, Harvey & Kristi Summerlin, to establish a 
short term rental at 1980 Cabell Dr. The property owner of record is Harvey & Kristi 
Summerlin. The Parcel ID of the subject property is 10107. 

4. PUBLIC PRESENTATIONS.  

 A. Presentations & Recognitions 
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 i) Recognition and presentation honoring Chief of Police Darrell Losoya for 31 years of 
distinguished service to the City of Alpine. 

 ii) Administration of the Oath of Office for the next Chief of Police Kirk Caughman, to be 
administered by the Honorable Judge Elizabeth Lewis. 

 B. Proclamations 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

5. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during 
the meeting. To change the order of business a motion, a second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council 
meeting or withdrawn from consideration during this agenda. Items to be continued or 
withdrawn require a motion, a second, and a majority vote.  

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed 
from the Consent Agenda portion of the meeting directly after approval of the items not 
requiring separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

6. TIME SENSITIVE ITEMS.  

7. CONSENT AGENDA.  

 A. Approval of the November 18, 2025 Regular Meeting Minutes (G. Calderon, Interim City 
Manager) 

 B. Approval of the appointment of Coleman Reidling to the Place 5 position on the Parks and 
Recreation Board. (R. Stephens, City Council) 

 C. Approval of Special Use Permit 2025-12-01, a special use permit allowing the applicant, 
Harvey & Kristi Summerlin, to establish a short term rental at 1980 Cabell Dr. The property 
owner of record is Harvey & Kristi Summerlin. The Parcel ID of the subject property is 10107. 
 (G. Calderon, Interim City Manager) 

 D. Approval of the October 2025 invoice for Bojorquez Law Firm Services. (G. Calderon, Interim 
City Manager) 
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8. ITEMS REMOVED FROM THE CONSENT AGENDA.  

9. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the 
presentation may be extended further by a motion, a second, and a majority vote of the City 
Council.  

 A. Family Crisis Center of the Big Bend Update. (G. Calderon, Interim City Manager) 

 B. Alpine Country Club Update. (G. Calderon, Interim City Manager) 

10. INFORMATION OR DISCUSSION ITEMS.  

 A. Discusssion regarding proposed Ordinance 2026-01-01, an ordinance establishing regulations 
related to the operation of golf carts, pocket bikes, and mini-motorbikes within the city; 
Providing the establishment of up to a $500 penalty per occurrence for violations of the 
ordinance; Providing for the following: Findings of Fact, Enactment, Repealer, Penalty, 
Savings, Severability, Proper Notice and Meeting, and Effective Date clauses. (G. Calderon, 
Interim City Manager) 

 B. Discuss acceptance of a possible donation for field improvements for Kokernot Little League 
Baseball field. (G. Calderon, Interim City Manager) 

11. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve the second and final reading of Ordinance 2025-12-01, an ordinance repealing Article 
V – Short Term Rentals in Chapter 90 – Taxation of the Alpine Code of Ordinances; 
Establishing Article V – Short-Term Rentals in Chapter 22 – Business of the Alpine Code of 
Ordinances; amending rules and regulations regarding short term rentals within the city limits; 
Providing the establishment of up to a $2,000 penalty per occurrence for violations of the 
ordinance; Providing for the following: Findings of Fact, Enactment, Repealer, Penalty, 
Savings, Severability, Proper Notice and Meeting, and Effective Date clauses. (G. Calderon, 
Interim City Manager) 

 B. Approve ratification of the electricity supply contract with TXU Energy executed by the 
Interim City Manager pursuant to prior Council authorization. (G. Calderon, Interim City 
Manager) 

12. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during 
this section regarding any item listed on the agenda. No action may take place regarding report 
items, unless specified on the agenda. 

 A. City Mayor Report 

 B. City Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget; 
Grants; Information Technology & Cybersecurity; Utility Billing Software Transition; 
Requests for Proposals; Smart Meters; Pending Projects; City Manager Search; Boards, 
Commissions, and Committees.  
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13. CITY COUNCIL MEMBER COMMENTS.  

14. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Personnel Matters § 551.074, Texas Government Code 

i. Conduct interviews for the position of City Manager and discuss next steps in the 
hiring process. (G. Calderon, Interim City Manager) 

ii. Discuss the status of performance appraisals and pay increases for the department 
heads. (R. Stephens, City Council) 

iii. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager) 

 

15. ACTION AFTER EXECUTIVE SESSION.  

 A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim 
City Manager) 

16. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on November 25, 
2025, and remained so posted for at least 3 business days preceding the scheduled time of the said 
meeting.    
WITNESS MY HAND AND SEAL 
this 25th day of November 2025. 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 3A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Public Hearing to obtain citizen veiws and comments regarding the second and final reading of 
Ordinance 2025-12-01, an ordinance repealing Article V – Short Term Rentals in Chapter 90 – 
Taxation of the Alpine Code of Ordinances; Establishing Article V – Short-Term Rentals in 
Chapter 22 – Business of the Alpine Code of Ordinances; amending rules and regulations 
regarding short term rentals within the city limits; Providing the establishment of up to a $2,000 
penalty per occurrence for violations of the ordinance; Providing for the following: Findings of 
Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper Notice and Meeting, and 
Effective Date clauses. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/20/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 3B       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Public Hearing to obtain citizen's views and comments regarding Special Use Permit 2025-12-01, 
a special use permit allowing the applicant, Harvey & Kristi Summerlin, to establish a short term 
rental at 1980 Cabell Dr. The property owner of record is Harvey & Kristi Summerlin. The Parcel 
ID of the subject property is 10107. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/20/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 4Ai       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Recognition and presentation honoring Chief of Police Darrell Losoya for 31 years of distinguished service 
to the City of Alpine. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 4Aii       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Administration of the Oath of Office for the next Chief of Police Kirk Caughman, to be 
administered by the Honorable Judge Elizabeth Lewis. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 7A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of the November 18, 2025 Regular Meeting Minutes (G. Calderon, Interim City 
Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 11-18-25 Workshop & Regular City Council Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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City Of Alpine 
REGULAR CITY COUNCIL MEETING 
Tuesday, November 18, 2025 – 4:00 PM 

Minutes  

1. WORKSHOP MEETING - 4:00 P.M.  

Mayor Pro Tem Rick Stephens called the meeting to order at 4:00 P.M. The meeting was held 
at City Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference 
in the City of Alpine, Texas. 
 

City Council Members Present: 
Councilor Lucy Escovedo - Arrived Late 
Councilor Rick Stephens 
Mayor Catherine Eaves - Arrived Late 
Councilor Eva Martinez 
Councilor Richard Portillo 
Councilor Robert Rückes 

City Staff and Stakeholders Present: 
Geoffrey R. Calderon, City Secretary 
Victoria Sanchez, Director of Finance 
Mike Maciaz, Director of Utilities 
Carmen Rodriguez, Cust. Ser. Supervisor 
Jennifer Stewart, Animal Services Sup. 

  
Not Present: None.   Others Present: None.   

 A. Workshop to review the 2025-2026 Budget and determine necessary amendments including 
discussion regarding two priorities: 

 i) The purchase of a new Animal Services Incinerator partly funded by Brewster County through 
a proposed Interlocal Agreement in exchange for Animal Services to the residents of Brewster 
County. 

 ii) Updates to the Utilities Fee Schedule and Utility Billing Rates for Fiscal Year 2025-2026. (G. 
Calderon, Interim City Manager) 

2. CALL TO ORDER.  

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. The meeting was held at City 
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the 
City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the flags. 

 

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.   
City Council Members Present: 
Councilor Lucy Escovedo 
Councilor Rick Stephens 
Mayor Catherine Eaves 
Councilor Eva Martinez 
Councilor Richard Portillo 
Councilor Robert Rückes 

City Staff and Stakeholders Present: 
Geoffrey R. Calderon, City Secretary 
& Interim City Manager 
Cynthia Trevino, City Attorney 
Darrell Losoya, Chief of Police 
Abel Hinojos, Airport Supervisor 
Eddie Molinar, Public Works Director 
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Adriana Holguin, P. W. Adm. Assistant 
Jessica Isley, Building Official 
Victoria Sanchez, Finance Director 
Alexandra Tackett, Deputy City Secretary 

  
Not Present: None  Others Present: 12 other.   
 
Mayor Eaves announced that a quorum of the City Council was present at the City Council 
Chambers and Deputy City Secretary, Alexandra Tackett, reported that the meeting agenda was 
posted by 2:00 P.M. on November 12, 2025.  

3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may be 
filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from deliberating 
or taking action on an item not listed on the agenda. City Staff may ask commenters clarifying 
questions, respond with facts, and explain policy.  

None. 
 

4. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak during 
each topic.  

Open (5:31 P.M.) 
 

 A. Public Hearing to obtain citizen views and comments regarding the second and final reading of 
Ordinance 2025-11-01, an Ordinance amending Chapter 23 – City Council of the Alpine Code 
of Ordinances; Amending Article II – Rules of Procedure by Amending Agenda Deadlines for 
City Council Meetings and by Adding Section 23-8(d) to Authorize the Mayor to Sign Certain 
Letters of Support That Do Not Obligate City Funds or Commit City Resources, Relate to 
Projects or Initiatives That Benefit the Community or Promote Intergovernmental or 
Community Partnerships, and Are Subsequently Placed on the Consent Agenda for City 
Council Approval; Providing for the Following Clauses: Findings of Fact, Inclusion in the Code 
of Ordinances, Cumulative, Severability, Proper Notice and Meeting, Public Hearing, and 
Effective Date. 

Public Comments: None. 
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 B. Public Hearing to obtain citizen views and comments regarding the second and final reading of 
Ordinance 2025-11-02, an Ordinance amending Chapter 16 – Boards, Commissions, and 
Committees of the Alpine Code of Ordinances; Amending Article IV through Article IX to 
Provide Updates to Board Member Terms and Board Member Appointment Processes for Each 
City Board, Commission, and Committee; Amending Article II – Rules of Procedure by 
Amending Agenda Deadlines for Board Meetings; Providing for the Following Clauses: 
Findings of Fact, Inclusion in the Code of Ordinances, Cumulative, Severability, Proper Notice 
and Meeting, Public Hearing, and Effective Date. 

Public Comments: None. 
 

 C. Public Hearing to obtain citizen views and comments regarding the first and final reading of 
Ordinance 2025-11-03, an ordinance amending the City of Alpine Fiscal Year 2025-2026 
Budget to recommit and appropriate funding from the Creek Trail Reserves for funds committed 
for a Splash Pad to the General Fund Pool Maintenance for Municipal Pool Improvements; 
Providing for the following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, 
and Effective Date. 

Public Comments: None. 
 

 D. Public Hearing to obtain citizen views and comments regarding the first and final reading of 
Ordinance 2025-11-04, an ordinance amending the City of Alpine Fiscal Year 2025-2026 
Budget to appropriate additional funding for one seasonal employee to operate heavy equipment 
and assist with street projects; Providing for the following clauses: Findings of Fact, 
Cumulative, Proper Notice and Meeting, and Effective Date. 

Public Comments: None. 
 

 E. Public Hearing to obtain citizen views and comments regarding the first and final reading of 
Ordinance 2025-11-05, an ordinance amending the City of Alpine Fiscal Year 2025-2026 
Budget to appropriate funding in the Hotel Occupancy Tax Fund to hire an additional part-time 
employee and intern for the Visitor Center; Providing for the following clauses: Findings of 
Fact, Cumulative, Proper Notice and Meeting, and Effective Date. 

Public Comments: None. 
 

 F. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2025-11-
01, a special use permit allowing the applicant, Karl Clay Brauch, to establish a short term rental 
at 202 N. 4th Street. The property owner of record is Karl Clay Brauch. The Parcel ID of the 
subject property is 11906. 

Public Comments: None. 
 
Close (5:35 P.M.) 

 

5. PUBLIC PRESENTATIONS.  

Page 12 of 117



 A. Presentations & Recognitions 

 B. Proclamations 

 i) Proclamation recognizing the vital Economic and Cultural role of tourism and 
supporting the certification of Alpine a Tourism Friendly Community.  (C. Eaves, 
Mayor) 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

6. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during the 
meeting. To change the order of business a motion, a second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting 
or withdrawn from consideration during this agenda. Items to be continued or withdrawn 
require a motion, a second, and a majority vote.  

No items were continued or withdrawn. 
 

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed from 
the Consent Agenda portion of the meeting directly after approval of the items not requiring 
separate discussion. 

No items were removed from the Consent Agenda for separate discussion. 
 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

No action items were added to the Consent Agenda. 
 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

Interim City Manager, Geoffrey R. Calderon, requested that Action Item I be considered during 
the Time-Sensitive Items portion of the meeting.  

 

7. TIME SENSITIVE ITEMS.  

Page 13 of 117



Action Item I. Approve the Master Contract for Professional Services between the City of 
Alpine and Jacob and Martin, LLC for Water System Improvements for the Sky Way Gardens 
II Development. (G. Calderon, Interim City Manager) 
 
RESOLUTION 2025-11-23: On a motion by Councilor Robert Rückes and seconded by 
Councilor Richard Portillo to approve, the City Council unanimously adopted the motion. 

 

8. CONSENT AGENDA.  

 A. Approval of the November 4, 2025 Workshop & Regular Meeting Minutes (G. Calderon, 
Interim City Manager) 

 B. Approval of the October 2025 Office of the City Secretary (OCS) Report including Legislative 
Services, City Council Activities, Board & Commissions Activities, Public Information, and 
Departmental Statistics and Updates. (G. Calderon, Interim City Manager) 

 C. Approval of the appointment of Gerri Davis to the Place 4 position on the Planning & Zoning 
Commission and termination of the member's appointment to the Building & Standards 
Comission in accordance with Sec.16-334 of the Alpine Code of Ordinances. (L. Escovedo, 
City Council) 

 D. Approval of the appointment Jessica Velasco to the Place 1 position on the Parks and Recreation 
Board. (R. Portillo, City Council) 

 E. Approval of the appointment of Manuel Garcia to the Place 4 position on the Parks and 
Recreation Board. (L. Escovedo, City Council) 

 F. Approval of the appointment of Manuel Garcia to the Place 4 position on the Building & 
Standards Commission. (L. Escovedo, City Council) 

 G. Approval of Special Use Permit 2025-11-01, a special use permit allowing the applicant, Karl 
Clay Brauch, to establish a short term rental at 202 N. 4th Street. The property owner of record 
is Karl Clay Brauch. The Parcel ID of the subject property is 11906.  (G. Calderon, Interim City 
Manager) 

 H. Approve the Chief of Police Job Description. (G. Calderon, Interim City Manager) 

RESOLUTION 2025-11-24: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve the consent agenda as presented, the City Council 
unanimously adopted the motion.  
 

 

9. ITEMS REMOVED FROM THE CONSENT AGENDA.  

10. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the presentation 
may be extended further by a motion, a second, and a majority vote of the City Council.  
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 A. Tourism Update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim City Manager) 

 B. Alpine Public Library Update by Executive Director Don Wetteraur. (G. Calderon, Interim City 
Manager) 

11. INFORMATION OR DISCUSSION ITEMS.  

 A. Presentation by Ben Telesca regarding the position of Recreation Coordinator and its 
importance to the community. (C. Eaves, Mayor) 

 B. Presentation by Lacey Loftin of the U.S. Census Bureau regarding the 2026 Census Test being 
conducted in Brewster County and surrounding areas. (C. Eaves, Mayor) 

 C. Discuss the possibility of planning an appreciation event for our Boards, Commissions, and 
Committees. (E. Martinez, City Council) 

 D. Discussion regarding the current certification pay for city employees relating to previous 
certification pay programs and possible updates to the existing structure. (L. Escovedo, City 
Council) 

 E. Discuss the current Texas Disposal Systems contract and possible amendments to the contract. 
(R. Stephens, City Council) 

Mayor Eaves called for a short recess (6:45 P.M.) 
 
The meeting resumed (6:51 P.M.) 

 

12. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve the second and final reading of Ordinance 2025-11-01, an ordinance amending 
Chapter 23 – City Council of the Alpine Code of Ordinances; Amending Article II – Rules of 
Procedure by Amending Agenda Deadlines for City Council Meetings and by Adding Section 
23-8(d) to Authorize the Mayor to Sign Certain Letters of Support That Do Not Obligate City 
Funds or Commit City Resources, Relate to Projects or Initiatives That Benefit the Community 
or Promote Intergovernmental or Community Partnerships, and Are Subsequently Placed on 
the Consent Agenda for City Council Approval; Providing for the Following Clauses: Findings 
of Fact, Inclusion in the Code of Ordinances, Cumulative, Severability, Proper Notice and 
Meeting, Public Hearing, and Effective Date. (G. Calderon, Interim City Manager) 

RESOLUTION 2025-11-25: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve the second and final reading of Ordinance 2025-11-01 as 
presented, the City Council unanimously adopted the motion. 

 

 B. Approve the second and final reading of Ordinance 2025-11-02, an ordinance amending 
Chapter 16 – Boards, Commissions, and Committees of the Alpine Code of Ordinances; 
Amending Article IV through Article IX to Provide Updates to Board Member Terms and 
Board Member Appointment Processes for Each City Board, Commission, and Committee; 
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Amending Article II – Rules of Procedure by Amending Agenda Deadlines for Board Meetings; 
Providing for the Following Clauses: Findings of Fact, Inclusion in the Code of Ordinances, 
Cumulative, Severability, Proper Notice and Meeting, Public Hearing, and Effective Date. (G. 
Calderon, Interim City Manager) 

RESOLUTION 2025-11-26: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve Ordinance 2025-11-02 as presented, the City Council 
unanimously adopted the motion. 

 

 C. Approve the first and final reading of Ordinance 2025-11-03, an ordinance amending the City 
of Alpine Fiscal Year 2025-2026 Budget to recommit and appropriate funding from the Creek 
Trail Reserves for funds committed for a Splash Pad to the General Fund Pool Maintenance for 
Municipal Pool Improvements; Providing for the following clauses: Findings of Fact, 
Cumulative, Proper Notice and Meeting, and Effective Date. (G. Calderon, Interim City 
Manager) 

RESOLUTION 2025-11-27: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve Ordinance 2025-11-03 as presented, the City Council 
unanimously adopted the motion. 

 

 D. Approve the first and final reading of Ordinance 2025-11-04, an ordinance amending the City 
of Alpine Fiscal Year 2025-2026 Budget to appropriate additional funding for one seasonal 
employee to operate heavy equipment and assist with street projects; Providing for the 
following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and Effective 
Date. (G. Calderon, Interim City Manager) 

RESOLUTION 2025-11-28: On a motion by Councilor Rick Stephens and seconded by 
Councilor Lucy Escovedo to approve Ordinance 2025-11-04 as presented, discussion ensued. 
 
RESOLUTION 2025-11-28A: Councilor Rick Stephens proposed to amend the motion that the 
ordinance be amended to have a zero additional appropriation as provided in the additional 
exhibit included in the City Council supplemental folder. The motion was seconded by 
Councilor Robert Rückes. The City Council adopted the amendment unanimously and then 
subsequently adopted the original motion as amended. 

 

 E. Approve the first and final reading of Ordinance 2025-11-05, an ordinance amending the City 
of Alpine Fiscal Year 2025-2026 Budget to appropriate funding in the Hotel Occupancy Tax 
Fund to hire an additional part-time employee and intern for the Visitor Center; Providing for 
the following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and Effective 
Date. (G. Calderon, Interim City Manager) 

RESOLUTION 2025-11-29: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve Ordinance 2025-11-05 as presented, the City Council 
unanimously adopted the motion. 

 

 F. Approve the first reading of Ordinance 2025-12-01, an ordinance repealing Article V – Short 
Term Rentals in Chapter 90 – Taxation of the Alpine Code of Ordinances; Establishing Article 
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V – Short-Term Rentals in Chapter 22 – Business of the Alpine Code of Ordinances; amending 
rules and regulations regarding short term rentals within the city limits; Providing the 
establishment of up to a $2,000 penalty per occurrence for violations of the ordinance; 
Providing for the following: Findings of Fact, Enactment, Repealer, Penalty, Savings, 
Severability, Proper Notice and Meeting, and Effective Date clauses. (G. Calderon, Interim City 
Manager) 

RESOLUTION 2025-11-30: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to approve Ordinance 2025-12-01 as presented, the City Council 
unanimously adopted the motion. 

 

 G. Approve Resolution 2025-11-21, a resolution designating the Alpine Avalanche as the Official 
Newspaper of the City of Alpine for Fiscal Year 2025-2026. (G. Calderon, Interim City 
Manager) 

RESOLUTION 2025-11-31: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve Resolution 2025-11-21 as presented, the City Council 
unanimously adopted the motion. 

 

 H. Approve Resolution 2025-11-22, a resolution authorizing the City to participate in an 
agreement with the State of Texas through the Department of Transportation to request the 
closure of North Highway 118 (Between Holland and Avenue E) on November 21 through 
November 23, 2025 for the annual Artwalk event. (G. Calderon, Interim City Manager) 

RESOLUTION 2025-11-32: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve Resolution 2025-11-22 as presented, the City Council 
unanimously adopted the motion. 

 

 I. Approve the Master Contract for Professional Services between the City of Alpine and Jacob 
and Martin, LLC for Water System Improvements for the Sky Way Gardens II Development. 
(G. Calderon, Interim City Manager) 

13. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during this 
section regarding any item listed on the agenda. No action may take place regarding report items, 
unless specified on the agenda. 

  City Mayor Report 

 B. City Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget; Grants; 
Information Technology & Cybersecurity; Utility Billing Software Transition; Requests for 
Proposals; Smart Meters; Pending Projects; City Manager Search; Boards, Commissions, and 
Committees.  

14. CITY COUNCIL MEMBER COMMENTS.  
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RESOLUTION 2025-11-33: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to move into executive session, the City Council unanimously 
adopted the motion (7:15 P.M.) 

 

15. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Consulation with Attorney § 551.071, Texas Government Code 

i. Review and discuss the Texas Disposal Systems contract terms. (R. Stephens, City 
Council) 

ii. Discuss pending litigation for Hernandez v. City of Alpine. (G. Calderon, Interim City 
Manager) 

 

 B. Deliberation Regarding Real Property § Texas Government Code § 551.072 

i. Discuss the potential purchase of a property downtown to establish a visitor information 
kiosk. (C. Eaves, Mayor) 

 

 C. Personnel Matters § 551.074, Texas Government Code / Consultation with Attorney § 551.071, 
Texas Government Code 

i. Discuss the Chief of Police vacancy and next steps to filling the position. (G. Calderon, 
Interim City Manager) 

ii. Discuss the City Manager vacancy and next steps to filling the position. (G. Calderon, 
Interim City Manager)  

iii. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager) 

 

16. ACTION AFTER EXECUTIVE SESSION.  

RESOLUTION 2025-11-34: On a motion by Councilor Rick Stephens and seconded by 
Councilor Richard Portillo to move into regular session, the City Council unanimously adopted 
the motion. (8:55 P.M.) 
 
RESOLUTION 2025-11-35: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to extend the meeting past 9:00 P.M., the City Council unanimously 
adopted the motion.  
 
RESOLUTION 2025-11-36: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to move into executive session, the City Council unanimously adopted 
the motion. (8:55 P.M.) 
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RESOLUTION 2025-11-37: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to move into regular session, the City Council unanimously adopted 
the motion. (10:01 P.M.) 

 

 A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim 
City Manager) 

RESOLUTION 2025-11-38: On a motion by Councilor Rick Stephens and seconded by 
Councilor Robert Rückes to approve the City Manager's recommendation to hire Kirk 
Caughman as the next Chief of Police, the City Council voted in the following manner: 
 
Councilor Richard Portillo: For 
Councilor Eva Martinez: Against 
Councilor Robert Rückes: For 
Councilor Lucy Escovedo: For 
Councilor Rick Stephens: For 

 

17. ADJOURN.  

There being no further business, the meeting was adjourned by Mayor Eaves (10:02 P.M.)  
 
  

APPROVED:  ATTEST: 
   
___________________________  ____________________________ 
Catherine Eaves, Mayor   Geoffrey R. Calderon, TRMC 

City Secretary & Chief Governance Officer 
 

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on November 12, 
2025, and remained so posted for at least 3 business days preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 12th day of November, 2025. 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 7B       
Department: City Council       
Sponsor: Rick Stephens, Councilor 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of the appointment of Coleman Reidling to the Place 5 position on the Parks and 
Recreation Board. (R. Stephens, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. C. Reidling_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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* Street Address

507 E Hendryx Ave

* City

Alpine

* State

TX

* Zip code

79830

* Email Address * Phone

* Occupation

Pastor

* Are you a resident of Alpine, Texas?

* How long have you been a resident of, or been involved with, Alpine?

3 years

* Are you a qualified (registered) voter of Brewster County?

* Are you a qualified (registered) voter of the City of Alpine?

* Board, Commission, or Committee ("Board") that you have interest in serving on:

Parks and Recreation Board

* Please provide brief background information about yourself, including education, work experience, and any special qualifications you
have for serving on this Board:

My name is Coleman Reidling. Originally from Plano, I earned the rank of Eagle Scout in 2013, a Bachelor’s of Arts in history from MSU Texas
in 2017 and a Master’s of Divinity from Baylor’s Truett Seminary in 2020. I have been a senior pastor and preacher for several years. Odd jobs
I’ve held over the years include ranch hand, bike mechanic, and manager of the Baylor Marina on the Brazos. I’m an outdoor enthusiast, daily
city parks user, and an Alpine resident since 2022. I understand how to persevere to accomplish a vision and work how with the processes in
place to achieve a greater good together. I am a relational leader who enjoys people. I believe that Alpine has been entrusted with great
parks that have potential to serve future generations well.

Please state why you wish to serve the City of Alpine as a member of a Board:

I wish to serve on the Parks Board because I believe in Alpine’s parks. I have seen the good city parks do for citizens and tourists of all ages.
My unique skill set as a pastor and leader, as well as my lay knowledge of the outdoors, recreation, and land management might make me a
helpful member of a diverse board.

* Do you currently, or have you in the past, served the City of Alpine?

If yes, in what capacity? How long?

* Do you receive any compensation from the City of Alpine or are there any potential conflicts of interest if you serve the City of
Alpine?

If yes, please explain:

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 7C       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of Special Use Permit 2025-12-01, a special use permit allowing the applicant, Harvey 
& Kristi Summerlin, to establish a short term rental at 1980 Cabell Dr. The property owner of 
record is Harvey & Kristi Summerlin. The Parcel ID of the subject property is 10107.  (G. 
Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. STR 2025-12-01 Cactus Rose - 1980 Cabell Dr_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/20/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 7D       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of the October 2025 invoice for Bojorquez Law Firm Services. (G. Calderon, Interim 
City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Amended Invoice #14051 (clean) 
 

BUDGET CONSIDERATIONS  

Expenditure Required: $4,766.20 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary New -  
Geoffrey R. Calderon, City Secretary 
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Number 14051

Issue Date 10/31/2025

Due Date 11/29/2025

INVOICE

 
City of Alpine
Geoffrey Calderon, Interim City Manager
100 N 13th St.
Alpine, TX 79830
 
 

Alpine - General

Billed By Rate Sub

CT $216.00 $21.60

CT $216.00 $1,123.20

CT $216.00 $21.60

CT $216.00 $43.20

CT $216.00 $43.20

CT $216.00 $64.80

CT $216.00 $604.80

CT $216.00 $885.60

CT $216.00 $43.20

Professional Services Total $2,851.20

Total for Alpine - General $2,851.20

Alpine - Municipal Court

Billed By Rate Sub

I-14051 Page 1 of 3  
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CT $195.00 $234.00

NEH $110.00 $11.00

CT $195.00 $175.50

CT $195.00 $97.50

CT $195.00 $78.00

CT $195.00 $39.00

CT $195.00 $39.00

CT $195.00 $39.00

CT $195.00 $39.00

NEH $110.00 $11.00

NEH $110.00 $22.00

CT $195.00 $39.00

Professional Services Total $824.00

Total for Alpine - Municipal

Court

$824.00

Alpine - Personnel

Billed By Rate Sub

CT $216.00 $21.60

CT $216.00 $259.20

CT $216.00 $259.20

Professional Services Total $540.00

Total for Alpine - Personnel $540.00

Alpine - Real Estate

Billed By Rate Sub

NEH $110.00 $11.00

CT $216.00 $43.20

CT $216.00 $172.80

Professional Services Total $227.00

I-14051 Page 2 of 3  
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Total for Alpine - Real Estate $227.00

Alpine - Utilities

Billed By Rate Sub

CT $216.00 $86.40

Professional Services Total $86.40

Total for Alpine - Utilities $86.40

Alpine - Water

Billed By Rate Sub

CT $216.00 $237.60

Professional Services Total $237.60

Total for Alpine - Water $237.60

Total (USD) $4,766.20

Paid $0.00

Balance $4,766.20

Terms & Conditions
WARNING:  While this document is a public record subject to release under Tex. Gov’t Code Ch. 552.022(a), it might
contain Confidential/Privileged information exempt from disclosure.

Make checks payable to Bojorquez Law Firm, PC

Tax ID#27-0818127

11675 Jollyville Road, Suite 300

Austin, TX 78759

ALL PAST DUE AMOUNTS ARE SUBJECT TO INTEREST CHARGES

 

Timekeeper Totals
Name Rate Hours Total

CT $212.22 22.20 $4,711.20

NEH $110.00 0.50 $55.00

I-14051 Page 3 of 3  
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 9A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Family Crisis Center of the Big Bend Update. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. FCCBB presentation 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 9B       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Alpine Country Club Update. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Alpine Country Club Update 12-2-25 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/20/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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                                          Alpine Country Club Update 

Date: December 2, 2025 

Introduction: We thank the City Council for your ongoing support of Alpine Country Club. Our 
mission remains to provide a family-focused environment rooted in tradition, while continuing to 
expand opportunities for recreation, camaraderie, and community engagement. 

Activities and Events: This year has been full of activity. Our weekly Thursday night scrambles 
remained popular throughout the season. With the close of tournament season, Thursday 
scrambles have now concluded until spring. 

Tournament Season Recap: Tournament season began with the AHS Project Graduation 
Tournament on April 5th and continued with a full calendar of events. Participation and 
sponsorship grew steadily, strengthening ties between the club and the broader Alpine 
community. Tournament season has now concluded and will resume in March, giving us time to 
prepare for another exciting year. 

Course Maintenance and Improvements: With tournament play paused during the cooler 
months, we are focusing on essential maintenance of the course and equipment. Beginning this 
winter, the course will be closed on Mondays to allow staff dedicated time for upkeep and 
preparation of the greens for spring play. Aeration completed earlier this year has supported 
strong conditions, and routine care continues to ensure quality for members and guests. 

Seasonal Pricing: Starting December 1 and continuing through the end of February, the cost to 
play will be reduced by $5.00. This seasonal adjustment is designed to encourage play during the 
cooler months while maintenance work is underway. 

Ballroom Rental: Our ballroom and kitchen facilities have been increasingly utilized for 
community gatherings, celebrations, and meetings. We are exploring minor updates to enhance 
the space and better serve local organizations and families. 

Future Plans: As we close out the year, we are reevaluating our facilities plan. In 2026, we 
intend to reinvest earnings into clubhouse improvements, course enhancements, and expanded 
programming for families and youth. One challenge we face at present is staffing for the 
clubhouse, and we are actively working to address this need to ensure smooth operations and 
excellent service for members and guests. 

Conclusion: We invite you to visit and experience all that Alpine Country Club has to offer. For 
event rentals or general inquiries, please contact us directly.  

Thank you for your time, consideration, and continued partnership. 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 10A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discusssion regarding proposed Ordinance 2026-01-01, an ordinance establishing regulations 
related to the operation of golf carts, pocket bikes, and mini-motorbikes within the city; Providing 
the establishment of up to a $500 penalty per occurrence for violations of the ordinance; Providing 
for the following: Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper 
Notice and Meeting, and Effective Date clauses. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

Purpose  
The purpose of this discussion item is to review and consider potential amendments to proposed Ordinance 
2026-01-01, which establishes comprehensive regulations governing the operation, permitting, and 
enforcement of golf carts, pocket bikes, mini-motorbikes, and Utility Task Vehicles (UTVs) within the 
City of Alpine. The ordinance is intended to promote roadway safety, standardize operating expectations, and 
ensure compliance with relevant provisions of the Texas Transportation Code and Texas Local Government 
Code.  

This discussion provides the Council with an opportunity to suggest revisions ahead of the ordinance’s 
scheduled first and second readings in January 2026.  

Background 
Councilor Richard Portillo held discussions at prior City Council meetings to introduce the idea of expressly 
allowing golf carts and similar vehicles to operate on City streets. At prior meetings, Council members—
particularly Councilor Stephens—identified the need to expand the ordinance to include Polaris-type Utility 
Task Vehicles (UTVs/side-by-sides), which are currently used by City departments, including utility 
operations. After receiving Council feedback, staff revised the draft ordinance to incorporate expanded 
definitions and safety requirements for these vehicle types.  

The draft ordinance was prepared collaboratively by the Chief of Police and the City Attorney and was 
circulated to the City Council for a two-week review period with feedback due November 26, 2025.  

Key Provisions of the Proposed Ordinance 
1. Creation of Article X – Low-Speed and Utility Vehicles (Chapter 94, Code of Ordinances) 
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The ordinance formally establishes a new Article X within Chapter 94 – Traffic and Vehicles. This article 
provides definitions, operating restrictions, safety equipment requirements, penalties, and permitting structures 
for regulated vehicles.  

2. Vehicles Covered 

The ordinance regulates the following vehicle types: 

• Golf carts 

• Pocket bikes 

• Mini-motorbikes 

• Utility Task Vehicles (UTVs) / Polaris-type side-by-sides (added after Council feedback)  

A new term—“regulated vehicle”—is used to collectively reference all covered vehicles.  

3. Operating Requirements 

All regulated vehicles must comply with: 

• Driver licensing requirements 

• Operation only on streets with ≤30 mph speed limits (with limited crossing exceptions) 

• Prohibition of nighttime operation 

• Compliance with all traffic laws 

• No towing of trailers or additional objects 

• Passenger restrictions based on manufacturer capacity 

• Display of a slow-moving vehicle emblem on roads ≤30 mph 

• Minimum safety equipment (headlamps, tail lamps, reflectors, parking brake, mirrors) for golf carts 

• UTV equipment requirements per Texas Transportation Code §551A.052 (brakes, lights, muffler, 
etc.) 

 

4. Prohibited Areas 

Operation of golf carts is expressly prohibited on: 

• SH 118 
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• US Hwy 67/90 (Avenue E and Holland Avenue) 
The ordinance also prohibits operation of pocket bikes and mini-motorbikes in streets, sidewalks, 
parks, or parking lots.  

 

5. Permit Requirements 

The ordinance requires owners to obtain a biennial registration permit through the Alpine Police 
Department. 
Key requirements include: 

• Completed application (as reflected in the attached proposed permit form) 

• Proof of liability insurance 

• Driver’s license 

• Payment of fees: 

o $50 initial permit 

o $25 bi-annual renewal 

• Vehicle inspection by APD prior to permit issuance 

• Decal placement on the front driver-side panel  

 

6. Penalties 

Violations of the ordinance constitute a misdemeanor punishable by a fine up to $500 per occurrence, with 
each day or each occurrence constituting a separate offense. The Police Department is authorized to issue 
citations and impound vehicles operating in violation.  

7. Liability and Revocation 

The ordinance clarifies: 

• The City assumes no liability for injuries or property damage resulting from use of permitted vehicles 

• Owners are responsible for any operators they allow to use their vehicle 

• Permits may be revoked for violations, including failure to maintain insurance or misuse of a wireless 
communication device in a school zone  

 

Next Steps 
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The ordinance is scheduled as follows: 

• December 2, 2025 – Discussion Item  

• January 6, 2026 – First Reading 

• January 20, 2026 – Second and Final Reading 
 
 

SUPPORTING MATERIALS  

1. 2026-01-01 GOLF CART ORDINANCE 
2. Draft Alpine Golf Cart Permit App 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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STATE OF TEXAS                        CITY OF ALPINE 

COUNTY OF BREWSTER  

ORDINANCE 2026-01-01 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
ESTABLISHING ARTICLE X. LOW SPEED AND UTILITY VEHICLES TO CHAPTER 
94 – TRAFFIC AND VEHICLES TO THE ALPINE CODE OF ORDINANCES; 
ESTABLISHING REGULATIONS RELATED TO THE OPERATION OF GOLF CARTS, 
POCKET BIKES, MINI-MOTORBIKES, AND UTILITY TASK VEHICLES WITHIN 
THE CITY; PROVIDING THE ESTABLISHMENT OF UP TO A $500 PENALTY PER 
OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE; PROVIDING FOR THE 
FOLLOWING: FINDINGS OF FACT, ENACTMENT, REPEALER, PENALTY, 
SAVINGS, SEVERABILITY, PROPER NOTICE AND MEETING, AND EFFECTIVE 
DATE CLAUSES. 

WHEREAS, the City of Alpine, Texas is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Texas Local Government Code; and 
WHEREAS, Texas Transportation Code section 551.4031 authorizes the governing 
body of a municipality to regulate and control the operation of golf carts within the city's 
legal boundaries and on its public streets to ensure the public safety of the community; 
and 
WHEREAS, pursuant to Texas Transportation Code section 311.002, the City has 
exclusive control over the highways, streets, and alleys within the City; and 
WHEREAS, Texas Transportation Code Chapter 551A authorizes municipalities to 
regulate the operation of off-highway vehicles, including utility task vehicles and side-
by-sides, on public streets and highways within their jurisdiction when determined 
necessary for public safety; and 
WHEREAS, the Texas Local Government Code section 51.001 provides the City 
general authority to adopt an Ordinance or police regulations that is for the good 
government, peace, or order of the City and is necessary or proper for carrying out a 
power granted by law to the City; and  
WHEREAS, the City Council finds the regulations of golf carts and motorized bikes of 
various types on public streets is necessary to prevent safety hazards on the public 
roadways; and 
WHEREAS, golf carts are not normally equipped with many of the traditional safety 
features that are customarily required on more commonly used motor vehicles, and 
passenger injuries can be reduced by requiring additional safety equipment and providing 
rules of operation; and 
WHEREAS, the City Council finds that the regulations established for golf carts and 
motorized bikes as provided for herein are in the best interest of the health, safety, and 
welfare of the City.    

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ALPINE, TEXAS THAT: 
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SECTION I 
FINDINGS OF FACT 

The City Council of the City of Alpine, Texas, hereby finds and declares that the statements and 
premises set forth in Exhibit “A”, attached hereto and incorporated herein by reference, are true 
and correct and constitute the legislative and factual findings of the City Council for purposes of 
this ordinance. The Alpine Code of Ordinances is hereby amended to establish Article X – Low-
Speed and Utility Vehicles within Chapter 94 – Traffic and Vehicles, as set forth in Exhibit 
“A.” 

SECTION II 
INCLUSION IN THE CODE OF ORDINANCES 

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the Ordinance may be renumbered or re-lettered to accomplish 
such, and the word “ordinance” may be changed to “section,” “article,” or any other appropriate 
word. The codifier of the City is empowered to make amendments to match the style of the existing 
code. 

SECTION III 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed. 

SECTION IV 
PENALTY CLAUSE 

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal 
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, 
upon conviction, shall be fined in an amount not to exceed $500.00. Each day in which any 
violation occurs, or each occurrence of any violation, shall constitute a separate offense.  
 

SECTION V 
SAVINGS CLAUSE 

The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance 
shall not be construed as abandoning any action now pending under or by virtue of such ordinance 
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as 
affecting any rights of the municipality under any section or provisions of any ordinances at the 
time of passage of this ordinance. 

SECTION VI 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this Ordinance should be declared unconstitutional by the 
valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences paragraphs or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 
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SECTION VII 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public 
hearing was held on January 20, 2026, where interested parties had the opportunity to make public 
comments on this ordinance prior to approval. Notice of the date and time of the hearing and notice 
of how to obtain copies of the proposed ordinance was published in the Alpine Avalanche, the 
official newspaper of the City of Alpine on January 15, 2026. 

SECTION VIII 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local law.  

PASSED AND ADOPTED THIS 20TH DAY OF JANUARY 2026 BY THE CITY COUNCIL 
OF THE CITY OF ALPINE, TEXAS.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 
JANUARY 6, 2026          JANUARY 20, 2026 
 
APPROVED:              ATTEST: 
    
__________________________            ______________________________ 
Catherine Eaves, Mayor            Geoffrey R. Calderon, City Secretary 
      
 
APPROVED AS TO FORM:  
 
__________________________ 
Cynthia Trevino, City Attorney 

EXHIBIT “A” 

ARTICLE X. LOW SPEED AND UTILITY VEHICLES.   

REGULATION OF GOLF CARTS AND SIMILAR VEHICLES (POCKET 
BIKES, MINI -MOTORBIKES, AND UTILITY TASK VEHICLES).  

Sec. 1. General. 
 
(a) Purpose. The purpose of this article is to provide a convenient and safe means of travel 

within the city through the regulated operation of golf carts, pocket bikes, mini-motorbikes, 
and utility task vehicles. When used properly, these types of vehicles can offer an efficient 
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and practical way to travel short distances within the city, particularly during times of 
increased congestion. However, to ensure public safety and welfare, the operation of such 
vehicles must comply not only with standard traffic regulations but also with the special 
safety requirements detailed in this article. These requirements are intended to protect the 
operator, passengers, pedestrians, and other individuals operating motor vehicles on the 
roadways. The intent of this ordinance is not to encourage unrestricted use of these vehicles 
on public roadways, but to establish uniform regulations to ensure safe and lawful operation 
within the City of Alpine. For the purposes of this article, references to “golf carts” shall 
also include other regulated vehicles as defined herein, except where the context clearly 
indicates otherwise. 
 

(b) Definitions. The following words, terms, and phrases, when used in this article shall have 
the meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning: 

Golf cart, as referenced hereafter, shall have the meaning assigned by Texas Transportation 
Code section 551.401, as it exists or may be amended, and includes a motor vehicle designed 
by the manufacturer primarily for transporting persons on a golf course.  

Golf cart registration permit shall mean a privilege granted upon compliance with terms of 
this article to legally operate a golf cart upon a local street, public highway, or parking area 
within the corporate boundaries of the City of Alpine for the term that the permit was issued. 

Golf cart registration permit decal shall mean a certificate for attachment to a golf cart 
identifying the golf cart as permitted by the city and giving an expiration date. 

Operator shall mean a person who drives or has physical control of a golf cart.  

Owner shall have the meaning assigned by Texas Transportation Code section 502.001 (31), 
and shall mean the person who has legal title to the golf cart, has the legal right of possession 
of the golf cart, or has the legal right of control of it. 

Parking area means those areas accessible to the public by motor vehicular traffic, and 
which are designated for temporary parking of motor vehicles, usually in places referred to 
as parking lots. 

Pocket bike or mini-motorbike means a self-propelled vehicle that is equipped with an 
electric motor or internal combustion engine having a piston displacement of less than 50 
cubic centimeters, is designed to propel itself with not more than two wheels in contact with 
the ground, has a seat or saddle for the use of the operator, is not designed for use on a 
highway, and is ineligible for a certificate of title under Chapter 501. The term does not 
include: 

(A) a moped or motorcycle; 
(B) an electric bicycle; 
(C) a motorized mobility device, as defined by Section 552A.0101; 
(D) an electric personal assistive mobility device, as defined by Section  

  551.201; or 
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(E) a neighborhood electric vehicle, as defined by Section 551.301. 

Public safety personnel means any employee or officer of a governmental law enforcement 
agency or the City or its department(s). 

Public street means the public roadways of the city by whatever name, e.g. road, alley, 
avenue, highway, route, boulevard, etc. within the corporate boundaries of the City of Alpine.  
May also be referred to as public roadway. 

Regulated vehicle means, collectively, a golf cart, utility task vehicle (UTV), pocket bike, 
or mini-motorbike, as each is defined in this article. Unless otherwise specified, any 
provision in this article referring to a “golf cart” shall apply equally to all regulated vehicles 
when the context so permits. 

Sidewalk means the portion of a street that is between a curb or lateral line of a roadway and 
the adjacent property line and intended for pedestrian use. 

Slow-moving-vehicle-emblem means a triangular emblem that conforms to standards and 
specifications adopted by the Director of the Texas Department of Transportation under 
Section 547.104 of the Texas Transportation Code and is displayed in accordance with 
Section 547.703 of the Texas Transportation Code. 

Utility Task Vehicle means a motor vehicle designed by the manufacturer primarily for 
utility work and recreational purposes, commonly known as a side-by-side or Polaris-type 
vehicle, that is not designed for use on a golf course but is equipped with seating for at least 
two occupants side-by-side and a steering wheel for steering control. 

Sec. 2.  Operation regulations.  Unless otherwise stated, the terms and requirements contained in 
this section apply to all regulated vehicles, including golf carts, utility task vehicles, pocket bikes, 
and mini-motorbikes, operated within the City of Alpine. The operation of regulated vehicles 
within the corporate limits of the city upon public streets is hereby authorized under the following 
terms and conditions: 

(a)  Operation of golf carts must be by a licensed driver; 

(b)  Operation of golf carts is restricted to the following locations: 

1. Public streets with a posted speed limit of not more than 30 miles per hour; 

2. Recreation lane or path when provided; 

3. Shared-use paths above eight feet (8') in width; 
 
4. Crossing a street at an intersection including an intersection with a street that has 

a posted speed limit of more than 35 miles per hour; and 

5. Designated locations associated with a city-sponsored event. 

(c)  Golf carts may not pull trailers, boats, jet skis, other objects, or people on public streets or 
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City rights-of-way; 

(d)  Golf carts shall follow all rules of the road as required by the Texas Transportation Code; 

(e)  Golf carts shall carry liability insurance in the amounts required for motor vehicles; 

(f)  Operation of golf carts is prohibited at night; 

(g)  Golf carts shall not carry more passengers than those for which the golf cart was designed 
by the manufacturer; 

(h) Golf carts operating on roads at a speed of 30 miles per hour or less must be equipped 
with a slow-moving-vehicle emblem that: 

1. Has a reflective surface designed to be clearly visible in daylight or at night from 
the light of standard automobile headlamps at a distance of at least 500 feet; 

2. Is mounted base down on the rear of the vehicle at a height from three to five feet 
above the road surface; and 

3. Is maintained in a clean, reflective condition. 

(i) Golf carts must be equipped with the following minimum equipment as mandated by 
section 551.4041 of the Texas Transportation Code, as amended: 

1. Headlamps; 

2. Tail lamps; 

3. Reflectors; 

4. Parking brake; and 

5. Mirrors; 

(j) Utility task vehicles operated on public streets shall meet the minimum equipment 
requirements set forth in Section 551A.052 of the Texas Transportation Code, as it exists 
or may be amended: 

1. Operational brakes; 

2. Headlamps; 

3. Tail lamps; 

4. A working muffler; 

5. And a slow-moving-vehicle emblem when operated on streets with a posted speed 
limit of 30 mph or less. 
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(k) Golf carts must move to the right and yield the right-of-way to faster moving vehicles; 

(l) Golf carts must remain in the outside lane of multi-lane streets, unless turning left; 

(m) The driver and every occupant of a golf cart must remain seated in a seat designed to hold 
passengers while the golf cart is in motion;  

(n) Child safety seats or booster seats are required pursuant to Texas Transportation Code 
section 545.412; and 

(o) No person may ride in the lap of the driver or any other occupant. 

 
Sec. 3.  Operation of Regulated Vehicles Prohibited in Certain Areas.   

Notwithstanding other prohibitions in this Ordinance, the following items are prohibited: 

(a) Operations of golf carts are prohibited on the following streets: 

1. Highways SH 118, & US Hwy 67/90 (Avenue E & Holland Avenue) 

(b) Golf carts which have been altered to allow them to travel at speeds greater than 25 mph. 
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Sec. 4.  Golf Cart Exceptions. 

(a) Golf carts or utility task vehicles owned or operated for official government 
purposes by the City of Alpine or any other governmental entity are exempt from the 
requirements of this article. 

(b) Operators may operate golf carts past sunset during official special events that are 
permitted by the City of Alpine and only to and from the event to where the golf cart is 
normally stored.   

Sec. 5.  Pocket bikes and mini-motorbikes prohibited.  

(a) It shall be unlawful for a person to operate a pocket bike or mini-motorbike on or in a: 

1. public street;  

2. path set aside for the exclusive operation of bicycles; 

3. sidewalk;  

4. City playground or park area; or 

5. City owned parking space or area.  

Sec. 6.  Registration permit. 

For purposes of this section, the term ‘golf cart’ shall include all regulated vehicles, as defined in 
Section 1, unless the context clearly indicates otherwise. The owner of a golf cart must register 
said golf cart with and be provided a permit by the City of Alpine Police Department before it may 
be operated on the public streets within the City. The city registration permit process includes the 
following: 

(a) The applicant shall complete the city-supplied registration permit application which shall 
contain the: 

1. Name and physical and mailing address of the applicant owner. 

2. Location where the vehicle is regularly stored overnight. 

3. Model, make and golf cart ID number. 

4. Current driver's license information of owner. 

5. A statement that the applicant has been furnished a copy of this Ordinance and agrees 
to comply with all conditions contained in this Ordinance and with any local, state or 
federal laws governing the use of golf carts.   
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6. A statement that the registration permit holder and any user shall indemnify and hold 
harmless the City of Alpine, Texas for any and all civil liability associated with said 
registration and that the permit holder and operator waive any and all rights to sue or 
allow subrogation by insurance company.  

7. Any other information that the city may reasonably require. 

(b) The registration permit application shall be: 
 
1. Accompanied by the permit fee of $50.00 for first time applicants and $25.00 for bi-

annual renewals thereafter. 

2. Accompanied by proof of financial responsibility consistent with the minimum 
requirements of the Texas Transportation Code for the operation of motor vehicles. A 
copy of the certificate of insurance shall be attached to the application. 

3. Accompanied by a copy of the applicant's Texas Driver's license. 

4. Signed by the applicant/owner. 

5. Upon receipt of the completed application and permit fee, a member of the police 
department shall make arrangements to inspect the golf cart for adherence to this 
Ordinance. 

6. When the inspector has approved the vehicle, the annual golf cart registration permit 
decal shall be issued to the owner. The decal shall be immediately affixed to the front 
panel of the driver's side of the golf cart so as to be clearly visible. 

7. The golf cart registration permit shall be effective for two years from the date of 
issuance or until such time as revoked for non-compliance or when the golf cart is 
transferred to a new owner. 

Sec. 7.  Revocation of the golf cart registration permit. 

For purposes of this section, the term ‘golf cart’ shall include all regulated vehicles, as defined 
in Section 1, unless the context clearly indicates otherwise. The golf cart registration permit may 
be revoked if: 

(a) The owner or operator of the golf cart fails to abide by the rules and regulations of this 
Ordinance, including failure to maintain liability insurance. 

(b) The owner or operator of the golf cart fails to abide by the traffic laws and/or operates the 
cart in an unauthorized area, specifically including the use of a wireless communication 
device in a school zone during restricted school hours. 

Sec. 8.  Golf cart registration permit is not transferable. 

For purposes of this section, the term ‘golf cart’ shall include all regulated vehicles, as defined 
in Section 1, unless the context clearly indicates otherwise. The golf cart registration permit 
is not transferable. Upon transfer of ownership to another person who intends to operate the 
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golf cart in the City of Alpine the new owner must register the golf cart in his/her name and 
pay the required permit fee as outlined in this article. 

Sec. 9.  Liability. 

For purposes of this section, the term ‘golf cart’ shall include all regulated vehicles, as defined in 
Section 1, unless the context clearly indicates otherwise. 
 

(a) Nothing in this article shall be construed as an assumption of liability by the City for 
any injuries (including death) to persons, pets, or property which may result from the 
operation of a golf cart by an authorized operator; and 

 
(b) Owners are fully liable and accountable for the actions of any individual that they allow 

to operate and drive their golf cart. 
Sec. 10. Criminal offense and penalties.  

Any person, firm, entity, or corporation who violates any provision of this Ordinance, as it 
exists or may be amended, shall be deemed guilty of a misdemeanor, and upon conviction 
thereof, shall be fined a sum not exceeding $500.00. Each continuing day's violation under 
this article shall constitute a separate offense. The Alpine Police Department is authorized to 
issue citations and impound vehicles operated in violation of this article. 
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       Alpine Police Department 
  309 W. Sul Ross Avenue, Alpine, TX 79830 
               Office: 432-837-3486 Fax: 432-837-2616 www.cityofalpine.com 
                

          GOLF CART PERMIT APPLICATION 

 
Date of Application:  

 
Last Name:   First:      Middle:   

Address:   City:  State:     Zip:    

Address where golf cart is stored, if different from address above: 

Address:  City:   State:   Zip:    
 

Home Phone:   Cell Phone:  Work Phone:    

Date of Birth:    Drivers License No.:     

E-mail (optional):   

GOLF CART INFORMATION: 
 

Vehicle Identification Number and/or Serial Number:     

Year:  Make/Model:  Color:     

Electric or Gas?   Identifying Features:     

 
REQUIRED INSPECTION ITEMS: 

Headlamps (2 required) 

Tail Lamps 

Exhaust System (gas) 

Oo Not Write Below This line - Office Use Only 

 
 
Side Reflectors (2 front - amber; 2 rear - red)  
 
Proof of Liability Insurance 

Parking Brake 

Orange Slow Moving Vehicle Symbol 

 

 
Rear View Mirror or Passenger Side Mirror (unobstructed view 

to 200 feet) 

Pass I Fail Inspected by:  Date:   
Circle One 

Permit Fee: Initial Inspection $50.00 Bi-Annual Re-Inspection $25.00 
 

Received By:     Date:   

PERMIT NO.:  EXPIRATION DATE:  
Page 76 of 117

http://www.cityofalpine.com/


 

Page 77 of 117



CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 10B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss acceptance of a possible donation for field improvements for Kokernot Little League 
Baseball field. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 11A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve the second and final reading of Ordinance 2025-12-01, an ordinance repealing Article V 
– Short Term Rentals in Chapter 90 – Taxation of the Alpine Code of Ordinances; Establishing 
Article V – Short-Term Rentals in Chapter 22 – Business of the Alpine Code of Ordinances; 
amending rules and regulations regarding short term rentals within the city limits; Providing the 
establishment of up to a $2,000 penalty per occurrence for violations of the ordinance; Providing 
for the following: Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper 
Notice and Meeting, and Effective Date clauses. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

Purpose and Overview 
Ordinance 2025-12-01 repeals Article V – Short-Term Rentals from Chapter 90 – Taxation and 
re-establishes it under Chapter 22 – Businesses of the Alpine Code of Ordinances. This 
relocation clarifies that short-term rental (STR) regulations are a matter of business licensing 
and neighborhood management rather than taxation, addressing prior community feedback that 
placement under “Taxation” appeared punitive. The move improves codification clarity and 
policy alignment without altering the City Council’s established regulatory objectives. The 
proposed ordinance updates were discussed by the City Council on October 21, 2025.  

Key Amendments 

• Relocation and Codification: Transfers the STR regulations from Chapter 90 to 
Chapter 22 to better align with business and licensing provisions. 

• Permit Structure Update: 

o Each premises—rather than each individual unit—is now required to hold a 
permit. 

o The initial permit for any premises continues to require City Council approval. 

o Renewals and subsequent permits may be administratively approved by the 
Administrator or designee, provided all requirements are satisfied. 
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• Penalty Provisions: Establishes penalties of up to $2,000 per occurrence for violations, 
consistent with enforcement authority under Texas Local Government Code §51.001. 

• Administrative and Operational Clarifications: 

o Reaffirms requirements for insurance or release of liability, building compliance, 
and local responsible party designation. 

o Clarifies that STR parking standards are determined by the underlying zoning 
district. 

o Maintains requirements for annual fire inspections and occupancy-tax 
compliance. 

o Updates language to ensure transparency and consistency with City Charter 
§3.14(4) (additions underlined, deletions in strikethrough). 

 

Policy Intent and Rationale 
This update strengthens regulatory efficiency, reduces administrative delays for renewals, and 
provides clarity for both operators and enforcement staff. By classifying STRs within the 
“Business” chapter, the ordinance underscores their operation as commercial enterprises with 
community impacts, while continuing to protect public safety, neighborhood character, and 
housing stability. 

Observed Schedule 

• Discussion Item: October 21, 2025 

• First Reading: November 18, 2025 

• Second & Final Reading: December 4, 2025 

• Effective Date: Upon passage and publication as required by State and local law.  

 

Summary Statement 
Ordinance 2025-12-01 modernizes Alpine’s short-term rental regulations through clearer 
codification, streamlined permitting, and strengthened enforcement authority—balancing 
support for responsible STR operations with protection of neighborhood integrity and public 
welfare. 
 
 

SUPPORTING MATERIALS  

1. 2025-12-01 SHORT TERM RENTAL UPDATES - UNIT V. PREMISE 
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BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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STATE OF TEXAS                        CITY OF ALPINE 

COUNTY OF BREWSTER  

ORDINANCE 2025-12-01 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
REPEALING ARTICLE V – SHORT TERM RENTALS IN CHAPTER 90 – TAXATION 
TO THE ALPINE CODE OF ORDINANCES; ESTABLISHING ARTICLE V – SHORT-
TERM RENTALS IN CHAPTER 22 – BUSINESS TO THE ALPINE CODE OF 
ORDINANCES; AMENDING RULES AND REGULATIONS REGARDING SHORT 
TERM RENTALS WITHIN THE CITY LIMITS; PROVIDING THE ESTABLISHMENT 
OF UP TO A $2,000 PENALTY PER OCCURRENCE FOR VIOLATIONS OF THE 
ORDINANCE; PROVIDING FOR THE FOLLOWING: FINDINGS OF FACT, 
ENACTMENT, REPEALER, PENALTY, SAVINGS, SEVERABILITY, PROPER 
NOTICE AND MEETING, AND EFFECTIVE DATE CLAUSES. 

WHEREAS, the City of Alpine, Texas is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Texas Local Government Code; and 
WHEREAS, the City of Alpine established Article V – Short Term Rentals of the Alpine 
Code of Ordinance with the adoption of Ordinance No. 2021-01-01 and Ordinance No. 
2025-06-03; and 
WHEREAS, the City of Alpine recognized the importance of repealing the current 
ordinance location from Chapter 90 – Taxation to Chapter 22 – Business, as this section 
more appropriately houses short term rental regulations; and 
WHEREAS, the short term rental ordinance was implemented to safeguard the life, 
health, safety, welfare, and property of the occupants of residential dwelling units, the 
neighbors of said occupants, the general public and to minimize adverse impacts to the 
housing supply caused by the conversion of residential units to tourist or transient use; 
and 
WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has 
general authority to adopt an ordinance or police regulation that is for the good 
government, peace, or order of the City and is necessary or proper for carrying out power 
granted by law to the City; and 
WHEREAS, the city has identified areas of improvement in the current ordinance and 
desires to revisit the requirements to provide updates that will benefit city departments, 
operators, and the community at large. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ALPINE, TEXAS THAT: 

SECTION I 
FINDINGS OF FACT 

The Alpine Code of Ordinances is hereby amended to reflect the changes hereto attached as Exhibit 
“A.” The premises attached as Exhibit “A” are found to be true and correct legislative and factual 
findings of the City Council of the City of Alpine and are hereby approved and incorporated herein 
as findings of fact.  
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SECTION II 
INCLUSION IN THE CODE OF ORDINANCES 

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the Ordinance may be renumbered or re-lettered to accomplish 
such, and the word “ordinance” may be changed to “section,” “article,” or any other appropriate 
word. The codifier of the City is empowered to make amendments to match the style of the existing 
code. 

SECTION III 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed. 

SECTION IV 
PENALTY CLAUSE 

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal 
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, 
upon conviction, shall be fined in an amount not to exceed $500.00. Each day in which any 
violation occurs, or each occurrence of any violation, shall constitute a separate offense.  
 

SECTION V 
SAVINGS CLAUSE 

The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance 
shall not be construed as abandoning any action now pending under or by virtue of such ordinance 
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as 
affecting any rights of the municipality under any section or provisions of any ordinances at the 
time of passage of this ordinance. 

SECTION VI 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this Ordinance should be declared unconstitutional by the 
valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences paragraphs or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 

SECTION VII 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public 
hearing was held on December 2, 2025, where interested parties had the opportunity to make public 
comments on this ordinance prior to approval. Notice of the date and time of the hearing and notice 

Page 83 of 117



Page 3 of 9 

of how to obtain copies of the proposed ordinance was published in the Alpine Avalanche, the 
official newspaper of the City of Alpine on November 27, 2025. 

SECTION VIII 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local law.  

PASSED AND ADOPTED THIS 2ND DAY OF DECEMBER 2025 BY THE CITY 
COUNCIL OF THE CITY OF ALPINE, TEXAS.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 
NOVEMBER 18, 2025         DECEMBER 2, 2025 
 
APPROVED:              ATTEST: 
    
__________________________            ______________________________ 
Catherine Eaves, Mayor            Geoffrey R. Calderon, City Secretary 
      
 
APPROVED AS TO FORM:  
 
__________________________ 
Cynthia Trevino, City Attorney 

EXHIBIT “A” 

 

 

 

 

 

 

 

ARTICLE IV. SHORT-TERM RENTALS 

Sec. XX-XXX. Generals. 

This article as herein established has been written for the purpose to control, manage and limit short-term 
rentals commonly referred to as vacation rentals within allowable districts described in the zoning ordinance. The 
intent of this chapter is to safeguard the life, health, safety, welfare and property of the occupants of residential 

EDITOR’S NOTE:

This ordinance is repealing the current ordinance established under 
Chapter 90 – Taxation and establishing the same ordinance with 
amendments under Chapter 22 – Business. Although the ordinance 
will be established in a new section, changes to the previous 
regulations will be shown with additions underlined and Omissions 
appearing in Strikethrough Text  to demonstrate the amendments 
made to the regulations, as required by Sec. 3.14(4) of the City 
Charter and to ensure transparency in government. 
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dwelling units, the neighbors of said occupants, the general public and to minimize adverse impacts to the housing 
supply caused by the conversion of residential units to tourist or transient use.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Definitions. 

For the purposes of this article, the following words, terms, and phrases are defined as follows:  

Administrator means the person designated by the city manager to enforce and administer this article.  

Advertise means the act of drawing the public's attention to a short-term rental in order to promote the 
availability of the residence for use as a short-term rental. Said advertising may be found in any medium, including 
but not limited to, signage, social media, newspaper, magazine, brochure, website, or mobile application.  

Bedroom means the living area(s) of the dwelling unit that is designed and furnished for sleeping and which 
has proper egress as required by the International Residential Code.  

Booking service means any reservation and/or payment service provided by a person or entity that facilitates a 
short-term rental transaction between an owner and a prospective occupant, and for which the person or entity 
collects or receives, directly or indirectly through an agent or intermediary, a fee in connection with the reservation 
and/or payment services provided for the short-term rental transaction.  

Hosting platform means a person or entity that participates in the short-term rental business by providing, and 
collecting or receiving a fee for, booking services through which an owner may offer premises for an occupant on a 
short-term basis. Hosting platforms usually, though not necessarily, provide booking service through an online 
platform that allows an owner to advertise the premises through a website provided by the hosting platform and the 
hosting platform conducts a transaction by which potential occupants arrange their use and their payment, whether 
the would-be-occupant pays rent directly to the owner or to the hosting platform.  

Occupant means any individual person living, sleeping or possessing a building, or portion thereof. A person 
is not required to be paying rent, providing in-kind services, or be named in any lease, contract or other legal 
document to be considered an occupant.  

Owner means any person, agent, operator, firm, trust, corporation, partnership, or any other legal entity who 
has a legal or equitable interest in the property; or who is recorded in the official records of the county as holding 
title to the property; or who otherwise has control of the property, including the guardian of the estate of any such 
person, or the executor of the estate of such person if ordered to take possession of real property by a court.  

Premises means property, a lot, plot or parcel of land, including any structures or portions of structures 
thereon.  

Rental means renting, bartering, trading, letting, or otherwise allowing the use of a residence or residential 
structure or room or rooms within a residence or residential structure. This shall not restrict, limit or interfere with 
any homeowner from participating in a leaseback upon the sale of a residence or residential structure.  

Residence means a place where a person resides, occupies, lives, or has their home.  

Short-term rental (STR) means a residential premise, or portion thereof, used for lodging accommodations to 
occupants for a period of less than 30 consecutive days. The definition of short-term rental does not include a bed 
and breakfast as defined in the Code, or a hotel with more than ten rooms, cabins, bungalows, or other rentable units.  

Unit means a separate accommodation, room, bungalow, casita, trailer, or cabin located on or within a single 
premises.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Unpermitted short-term rentals prohibited. 

(a) It shall be unlawful for any owner or person to rent, lease, advertise, or otherwise permit or allow any 
premises to be operated or used as an unpermitted short-term rental.  
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(b) All hosting platforms shall provide the following information in a notice to any owner listing a short-term 
rental located within the city through the hosting platform's service. The notice shall be provided prior to the 
owner listing the premises and shall include the following information: the "short-term rental" article of this 
Code prohibits the short-term rental of residential premises within the city without an active short-term rental 
permit.  

(c) Notwithstanding any other provision of this article, nothing shall relieve any owner, person, occupant, or 
housing platform of the obligations imposed by the applicable provisions of state law and this Code, including 
but not limited to, those obligations imposed by the Tax Code. Further, nothing in this article shall be 
construed to limit any remedies available under the applicable provisions of state law and this Code.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Short-term rental permit required. 

An owner who desires to use its premises as a short-term rental must have a valid, active short-term rental 
permit from the city prior to using, allowing the use of, or advertising the use of said premises as a short-term rental. 
Each rentable unit premises must be permitted as a short term rental. Multiple units located on the same premises 
shall not require separate permit. Upon application to the city, a short-term rental permit shall be approved by the 
administrator, or designee, if the application satisfies all the conditions of this chapter, the "taxation chapter," and 
the zoning ordinance. The administrator may place reasonable conditions on short-term rental permits to ensure 
compliance with the provisions of this article.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Permit limitations. 

(a) Short-term rental permits are not transferable.  

(b) A short-term rental permit shall expire on the last day of the month one year after the date of issuance. No 
short-term rental permit may be renewed without a completed renewal application submitted by the owner and 
payment of the renewal fee. If the renewal application satisfies all the conditions of this chapter and zoning 
ordinance, an application for the renewal of a short-term rental permit shall be approved by the administrator, 
or designee.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Requirements of application. 

(a) Except as provided in this section, every complete application for a short-term rental permit shall include the 
following information with such detail and in form approved by the administrator:  

(1) The name, address, contact information and signature of the owner of the premises.  

(2) The name, address and contact information of the operator, agent if any, and designated local 
responsible party.  

(3) A dimensioned floor plan of the proposed short-term rental identifying bedrooms, other living spaces 
and emergency evacuation routes.  

(4) Release of liability by the applicant, releasing the city from liability issues that arise from the operation 
of the short-term rental.  

(5) A copy of the proposed host rules for the short-term rental.  

(6) The applicant shall submit a fully completed self-inspection report on the form provided by the 
administrator.  
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(b) An application for short-term renewal permit may be filed beginning 30 days prior to expiration of a current 
permit. Every complete application for a short-term rental renewal permit shall include updates, if any, to the 
information contained in the original permit application or any subsequent renewals. The permit holder shall 
sign a statement affirming that there is either no change to such information, or that any updated information is 
accurate and complete.  

(c) An application for a short-term rental renewal permit submitted after the expiration of the most immediate 
permit for the premises shall be treated as an application for a new permit as described in subsection (a) of this 
section.  

(d) If a complete application for a short-term renewal permit is submitted less than 30 days prior to expiration of 
the current permit, the administrator in his sole discretion may grant a one-time extension of the current permit 
not to exceed ten days.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Designation of local responsible party required. 

An owner must designate the name and contact information of a local responsible party who can be contacted 
regarding immediate concerns and complaints from the public. Said individual must be available to be reached in 
person or by phone at all times while occupants are on the premises of a short-term rental. If called, a local 
responsible party must be able to and shall be present at the premises within one hour of the call from the 
administrator, or his designee. A local responsible party must be authorized to make decisions regarding the 
premises and its occupants and shall not act to release the owner of any liability under this chapter.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Release of liability required. 

It shall be unlawful for the owner of premises operating as a short-term rental to operate without either proof 
of insurance or a release of liability indemnifying and holding the city harmless from any and all claims that should 
arise out of the operation of the short-term rental.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Building permits required; conformance with zoning requirements. 

All work done to the property must meet all city permitting requirements as provided in this Code. No permits 
shall be issued for properties that are non-conforming under the city's zoning ordinance.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Permit fees. 

An initial, nonrefundable, permit fee will include the preliminary fire inspection fees. The amount of the 
permit fee shall be established with the adoption Appendix B: Building Services Fees, set by annual city council 
resolution. A copy of the building services fees appendix may be obtained at city hall during normal business hours 
or by visiting www.cityofalpine.com/fees.  

Upon completion of all required forms, approval of each dwelling unit the premises by the administrator or his 
designee, and payment of the initial permit fee, the administrator may recommend a special use permit (short-term 
rental permit) to be considered by the city council. Once approved by the city council, a special use permit (short-
term rental permit) shall be issued. issuance of the initial short-term rental permit to the City Council for approval. 
Once approved by the City Council, the initial permit shall be issued. 
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After the initial permit is approved, all subsequent renewals or new applications for that premises shall be 
reviewed and issued administratively by the administrator or designee, provided that the applicant meets the 
requirements of this article, the zoning ordinance, and applicable city fee schedules. Council approval shall not be 
required for renewals or subsequent permits after the initial approval. 

The annual permit renewal fee shall be established with the adoption Appendix B: Building Services Fees, set 
by annual city council resolution. A copy of the building services fees appendix may be obtained at city hall during 
normal business hours or by visiting www.cityofalpine.com/fees.  

An annual fire inspection is required, the fee of which shall be established with the adoption Appendix B: 
Building Services Fees, set by annual city council resolution. A copy of the building services fees appendix may be 
obtained at city hall during normal business hours or by visiting www.cityofalpine.com/fees.  

City short-term rental taxes must be paid in accordance with the city's hotel occupancy tax ordinance (article 
IV, hotel occupancy tax) for the permit to remain valid, as verified by the city short-term rental tax form.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Hotel occupancy tax; request for occupancy history. 

It shall be unlawful for any owner of premises used for a short-term rental to fail to pay hotel occupancy taxes 
under state law and this chapter. Upon the request of the administrator or the finance department of the city, the 
owner of a premises used as a short-term rental shall remit, within 30 days, an accounting of all occupants who 
rented the premises and the hotel occupancy taxes paid therefor. It shall be unlawful for a person to fail to provide 
said information requested in a timely manner.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Short-term rental permit non transferable. 

A short-term rental permit is non-transferable and shall not be assigned nor transferred to another person or 
entity.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Parking restrictions. 

Parking is established by the city zoning ordinance.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Sec. XX-XXX. Neighbor notice. 

The city shall provide [by] mailing, email or otherwise distribute by hand a flier to neighbors within 200-foot 
radius of the vacation rental property address. The notice shall contain the owner and representative contact 
information, a parking plan, and city website address where the information is also posted. The neighbors and the 
city shall be informed whenever there is a change in contact information.  

(Ord. No. 2021-01-01, 2-2-21) 

Sec. XX-XXX. Zones. 

Vacation rentals are permitted in zones R-1, R-2, R-3, R-4, M-1, C-2a, C-2, C-1, C-1a, C-O by conditional use 
permit. All permits must meet general zoning regulations as defined in appendix C, zoning, of this Code.  

(Ord. No. 2021-01-01, 2-2-21) 
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Sec. XX-XXX. Short-term rental hosting platforms. 

(a) A short-term rental operator that displays listings of short-term rentals located in the city shall be required to 
include the property's permit number in any listing for a short-term rental on a hosting platform. The permit 
number must be displayed on the listing. No short-term rental shall be listed on a hosting platform which does 
not include the permit number.  

(b) A short-term rental operator shall remove any listing for a short-term rental from a hosting platform after 
notification by the city that the permit number associated with a short-term rental listing is invalid, expired, or 
has been revoked. The notification must identify the listing(s) to be removed and state the reason for removal. 
The operator shall remove the listing as soon as practicable.  

(Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Editor's note(s)—Ord. No. 2025-06-03, Exh. A, adopted June 17, 2025, added a new § 90-136, as set out above and 
as may later be amended, and in so doing renumbered the existing §§ 90-136 and 90-137 as §§ 90-137 and 90-
138.  

Sec. XX-XXX. Penalties. 

Any person, firm or corporation violating any of the provisions of this article shall be deemed guilty of a 
misdemeanor and upon conviction thereof shall be fined in a sum not to exceed $2,000.00 and a separate offense 
shall be deemed committed upon each day during or on which a violation occurs or continues.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Note(s)—Formerly § 90-136, see editor's note for § 90-136.  
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Sec. 90-138. Enforcement. 

(a) The owner of a short-term rental use that was not registered with the city for hotel occupancy tax prior to April 
1, 2021 and who is unable to obtain a permit for said use or fails or refuses to obtain a permit for the use 
following the effective date of the ordinance from which this article derived, shall discontinue the short-term 
rental use no later than April 30, 2021.  

(b) If the permit of a short-term rental use is not renewed, the owner shall discontinue the use no later than the 
date on which the existing permit or any extension thereof expires.  

(c) This article shall be and is hereby declared to be cumulative of all other ordinances of the city; and this article 
shall not operate to repeal or affect any of such other ordinances except insofar as the provisions thereof might 
be inconsistent or in conflict with the provisions of this article, in which event such conflicting provisions, if 
any, in such other ordinances are hereby repealed.  

(d) If any section, subsection, sentence, clause or phrase of this article is for any reason held to be 
unconstitutional, such holding shall not affect the validity of the remaining portions of this article.  

(e) All of the regulations provided in this article are hereby declared to be governmental and for the health, safety 
and welfare of the general public. Any member of the city council or any city official or employee charged 
with the enforcement of this article, acting for the city in the discharge of his duties, shall not thereby render 
himself personally liable; and he is hereby relieved from all personal liability for any damage that might 
accrue to persons or property as a result of any act required or permitted in the discharge of said duties.  

(Ord. No. 2021-01-01, 2-2-21; Ord. No. 2025-06-03, Exh. A, 6-17-25) 

Note(s)—Formerly § 90-137, see editor's note for § 90-136.  
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 11B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve ratification of the electricity supply contract with TXU Energy executed by the Interim 
City Manager pursuant to prior Council authorization. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

Background and Procurement History 

1. Initial RFP Process 

On August 25, 2025, the City of Alpine issued a formal Request for Proposals (RFP) for retail 
electric service providers. 

• The City received only one bid. 

• The submitted rate was approximately double the rate the City had been paying 
under its expiring agreement. 

Given the abnormally high pricing and lack of competition, the City sought legal review 
regarding alternatives. 

2. Legal Guidance and Competitive Bidding Exception 

Under Texas law, procurement of electricity is exempt from competitive bidding 
requirements pursuant to statutory exceptions in the Texas Government Code. Based on legal 
guidance, it was determined that seeking supplemental market quotes outside the formal RFP 
process was in the City's best financial interest. 

3. Expanded Vendor Outreach 

To broaden competition and ensure responsible rate comparison, City staff directly contacted: 

• 23 electric service companies 
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o 19 did not respond 

o 4 provided written, binding quotes 

This supplemental outreach produced a significantly more competitive pricing set than the single 
RFP response. 

4. Market Rate Conditions and Final Vendor Selection 

All four quotes confirmed that current market conditions remain extremely elevated; even the 
lowest available proposal was still approximately twice the City’s previous rate. 

Rates increased further for longer contract terms. 

• The 12-month contract option offered by TXU Energy represented the lowest total 
cost and most financially prudent option. 

• Extending the term (e.g., 24, 36, 48 months) resulted in higher per-kilowatt-hour pricing. 

Based on pricing analysis, risk considerations, and the expert market guidance received, the City 
selected the 12-month fixed-rate contract with TXU Energy, with the goal of returning to 
market in 2026 in hopes of improved statewide energy pricing. 

Contract Execution 

Pursuant to prior authorization granted by the City Council, the Interim City Manager 
executed the contract to lock in the lowest available rate before pricing fluctuations resulted in 
increased costs. Ratification by Council finalizes acceptance of the contract and affirms 
administrative compliance with Council direction. 

Confidentiality of Competing Proposals 

This contract is being included in full for public transparency. Proprietary pricing proposals 
from non-selected vendors are not included pursuant to Texas Government Code §552.104 
(advantage to competitors). The executed contract with TXU Energy is public information 

Recommendation 

Staff recommends approval of the ratification of the electricity supply contract with TXU 
Energy to ensure the City maintains uninterrupted electric service at the most competitive rate 
currently available and positions itself to pursue more favorable long-term pricing next year. 
 
 

SUPPORTING MATERIALS  
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1. doc City of Alpine S0837803 AMEND pc 11.17.25 
2. City of Alpine S0797412 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 11/21/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 11/21/2025 
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AMENDMENT TO THE 
TRANSACTION CONFIRMATION FOR SUPPLY OF ELECTRICITY 

 
 

BUYER: City of Alpine  
100 N. 13th Street  
Alpine, TX 79830 

SELLER: TXU Energy Retail Company LLC 
REP Certification No. 10004 
6555 Sierra Drive 1-W-1 
Irving, Texas 75039 
Attn:  Retail Contract Management 

Phone: 325-365-3511 Fax:  Phone: (866) 576-6745 Fax: (972) 556-6108 

I. DOCUMENT 
BEING 

AMENDED 

Transaction Confirmation for Supply of Electricity (#S0797412) by and between Seller and Buyer entered into on 
November 14, 2025 (the “Transaction Confirmation”). 

II. RECITALS WHEREAS, Seller and Buyer now desire to amend such Transaction Confirmation as set forth below.  
 
NOW THEREFORE, Seller and Buyer, in consideration of the mutual promises and agreements contained in this 
Amendment, hereby agree as follows: 
 

III. ITEMS 
BEING 

AMENDED 

The Payment Terms in Article III. “Billing” shall be changed from “Net 15 days from the date of the invoice via CHECK” to 
“Net 30 days from the date of the invoice via CHECK”. 
 
 
 

IV. 
EFFECTIVE 

DATE 

This Amendment, made and entered into this 17th day of November, 2025 shall be effective December 1, 2025.  
 

 

V.  
ADDITIONAL 

LEGAL 
PROVISIONS 

A. All capitalized terms not defined herein shall have the meaning as set forth in that certain Base Contract for Supply 
of Electricity between the Parties dated 13th day of November, 2025, under which the referenced Transaction 
Confirmation was entered into, and together with the Transaction Confirmation comprise the “Agreement” between 
the Parties.  

 
B. In all other respects the above-referenced Transaction Confirmation and Agreement are not modified by this 

Amendment.  All other terms and conditions of the above-referenced Transaction Confirmation and Agreement not 
expressly modified in this Amendment shall remain in full force and effect. 

 
C. This Amendment is binding on and inures to the benefit of Seller and Buyer and their respective successors and 

permitted assigns. 
 
D. THIS AMENDMENT SHALL BE GOVERNED BY THE LAWS OF THE STATE OF TEXAS WITHOUT REFERENCE 

TO ITS CONFLICTS OF LAW PROVISIONS. 

 
Buyer Legal Name: 
City of Alpine 
a Texas political subdivision 

Seller Legal Name: 
TXU Energy Retail Company LLC, 
a Texas limited liability company 

By (Name of General Partner or Agent if applicable): 
 

 

Buyer Signature 
 

Seller Signature: 

Official’s Printed Name: Officer’s Printed Name: 
 

Title: Title: 
 

Date: Date: 
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Jason Schultz

Director-Large Business Markets
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Jason Schultz

11/14/2025

Director-Large Business Markets
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CITY COUNCIL AGENDA ITEM REPORT 
December 2, 2025 
Agenda Item No. 14A       
Department: Administration       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Personnel Matters § 551.074, Texas Government Code 

i. Conduct interviews for the position of City Manager and discuss next steps in the hiring 
process. (G. Calderon, Interim City Manager) 

ii. Discuss the status of performance appraisals and pay increases for the department heads. 
(R. Stephens, City Council) 

iii. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager) 

 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2025-2026: N/A 
Additional Funding: N/A 

 
APPROVERS   
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