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CITY OF ALPINE 
BUDGET WORKSHOP & REGULAR CITY COUNCIL 

MEETING 
September 2, 2025 – 4:00 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. BUDGET WORKSHOP - 4:00 P.M.  

 A. Budget Workshop to determine necessary amendments to the proposed budget ahead of 
official adoption. (G. Calderon, Interim City Manager) 

2. CALL TO ORDER - REGULAR MEETING - 5:30 P.M.  

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.  

3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may 
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from 
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters 
clarifying questions, respond with facts, and explain policy.  

4. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak 
during each topic.  

5. PUBLIC PRESENTATIONS.  

 A. Presentations & Recognitions 

 B. Proclamations 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 
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6. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during 
the meeting. To change the order of business a motion, a second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council 
meeting or withdrawn from consideration during this agenda. Items to be continued or 
withdrawn require a motion, a second, and a majority vote.  

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed 
from the Consent Agenda portion of the meeting directly after approval of the items not 
requiring separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

7. TIME SENSITIVE ITEMS.  

8. CONSENT AGENDA.  

 A. Approval of the August 19, 2025 Regular Meeting Minutes. (G. Calderon, Interim City 
Manager) 

 B. Approval of hangar rental lease increase of $0.01 per square foot ground lease increase at the 
Alpine Casparis Municipal Airport. (G. Calderon, Interim City Manager) 

9. ITEMS REMOVED FROM THE CONSENT AGENDA.  

10. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the 
presentation may be extended further by a motion, a second, and a majority vote of the City 
Council.  

 A. Presentation by the Big Bend Regional Hospital District staff regarding program and service 
offerings. (C. Eaves, Mayor) 

11. INFORMATION OR DISCUSSION ITEMS.  

 A. Discuss the possibility of updating City ordinances to allow golf carts and other recreational 
vehicles to operate on City streets. (R. Portillo, City Council) 

 B. Discuss the proposed partnership between the City of Alpine and Alpine Independent School 
District for collaborative use and maintenance of the Manuel Payne Field located at Kokernot 
Park. (C. Eaves, Mayor) 

 C. Discuss a proposed resolution adopting a power pedestal rental policy and agreement; 
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Establishing rental fees; Providing for fee waivers for city-sponsored events; Requiring release 
of liability; Providing for damages recovery; Providing for reduced nonprofit rates; 
Authorizing the City Manager to administer and implement the policy; And providing an 
effective date. (G. Calderon, Interim City Manager) 

 D. Discuss the Skyway Gardens II Development including concerns with the water pressure and 
the feasibility study conducted by Jacob | Martin. (G. Calderon, Interim City Manager)  

12. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Resolution 2025-09-01, a resolution continuing collaborative improvement efforts for 
2025-2026 between the City of Alpine and the Alpine Country Club to accompany the 2016 
lease. (G. Calderon, Interim City Manager) 

 B. Approve Resolution 2025-09-02, a resolution nominating a representative to the City of Alpine 
Solid Waste Advisory Committee (RSWAC) vacancy through the Rio Grande Council of 
Governments (RIOCOG) for a membership term of two years from Fiscal Year 2026-2027. 
(G. Calderon, Interim City Manager) 

 C. Approve Resolution 2025-09-03, a resolution nominating a City of Alpine representative to the 
Brewster County Appraisal District Board of Directors. (G. Calderon, Interim City Manager) 

 D. Approve Resolution 2025-09-04, a resolution authorizing the allocation of the of the city 
owned shipping container to the Alpine Emergency Services Board for use in Firefighting 
Trainingand granting access to the city owned Fire Training Facility (Burn House) and real 
property near the wastewater treatment plan to the Management of the Alpine Emergency 
Services Board. (R. Stephens, City Council) 

 E. Renew the Director of Tourism contract for one-year term. (G. Calderon, Interim City 
Manager) 

13. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during 
this section regarding any item listed on the agenda. No action may take place regarding report 
items, unless specified on the agenda. 

  City Mayor Report 

 B. City Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget; 
Grants; Information Technology & Cybersecurity; Utility Billing Software Transition; 
Requests for Proposals; Smart Meters; Pending Projects, City Manager Search. 

14. CITY COUNCIL MEMBER COMMENTS.  

15. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  
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 A. Consultation with Attorney § 551.071, Texas Government Code: 

a. Review and discuss the Texas Disposal Systems contract terms. (R. Stephens, City 
Council) 

 
Personnel Matters § 551.074, Texas Government Code: 

a. Review and discuss applications for City Manager and discuss feedback from 
department directors, scheduling of interviews with the City Council, and next steps 
moving forward. (G. Calderon, Interim City Manager)  

b. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager) 

 

16. ACTION AFTER EXECUTIVE SESSION.  

 A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim 
City Manager) 

17. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on August 27, 
2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
  
WITNESS MY HAND AND SEAL 
this 27th day of August, 2025. 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 8A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of the August 19, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 8-19-25 Regular City Council Meeting Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/22/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/25/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 8B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of hangar rental lease increase of $0.01 per square foot ground lease increase at the 
Alpine Casparis Municipal Airport. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

•The City of Alpine has 43 ground leases at the Alpine Casparis Municipal Airport: 
          o 12 - annual rate change through the Consumer Price Index 
          o 28 - annual increase approved by City Council 
          o 3 - CFK Ranch & CBP leases are set per lease agreement 
• Older leaseholders were provided the opportunity to switch to the Consumer Price Index in 
2014. 
• New, transferred, or sold leases are switched to the newest lease format. 
• Under the older leases, the City is required to provide notification annually of the intent to 
raise ground lease rates, as approved by the City  Council. 
• Notifications are provided (dependent on Council approval of increase) each year in October. 
• FY 2025-2026 recommendation is to raise the ground lease rates by $0.01 ($0.20 to $0.21) per 
square foot. 
 

SUPPORTING MATERIALS  

1. Annual Airport Ground Lease Rate Increase 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/25/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/26/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 10A       
Department: City Council       
Sponsor: Catherine Eaves, Mayor 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Presentation by the Big Bend Regional Hospital District staff regarding program and service 
offerings. (C. Eaves, Mayor) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Presentation 
2. BBH Flyer 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/19/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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 Big Bend Health is committed to helping clients 
get on the right track to better health! We can 
help provide resources and assist with the 
application process in other programs 
available. 

•Client screening to see what other available 
programs they can benefit from and help with 
the enrollment process. 

•We process claims received in a timely matter, 
so that your medical visit is paid. 
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 You must not qualify for Medicaid You must not qualify for Medicaid 

 Must live in Presidio/Brewster County Must live in Presidio/Brewster County 

 Be 18 and Over Be 18 and Over 

 Income lower than povertyIncome lower than poverty level of 150% level of 150%  

 Must meet resource limit Must meet resource limit 

$4500.00 for 60 and under $4500.00 for 60 and under 

$6800.00 for over 60 and disability $6800.00 for over 60 and disability 

RequirementsRequirements
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MEDICAL BENEFITS AND MEDICAL BENEFITS AND MEDICAL BENEFITS AND 
COVERAGES COVERAGES COVERAGES 

BASIC MEDICAL SERVICESBASIC MEDICAL SERVICESBASIC MEDICAL SERVICES

 Physician ServicesPhysician ServicesPhysician Services

 Basic Dental CoverageBasic Dental CoverageBasic Dental Coverage

 Basic Vision CoverageBasic Vision CoverageBasic Vision Coverage

 Authorized Specialist ReferralsAuthorized Specialist ReferralsAuthorized Specialist Referrals

 Medically Necessary VisitsMedically Necessary VisitsMedically Necessary Visits

 Durable Medical Equipment Durable Medical Equipment Durable Medical Equipment 

 Medical Appointment TransportationMedical Appointment TransportationMedical Appointment Transportation

 $30,000 maximum annual fiscal benefit (October–September)$30,000 maximum annual fiscal benefit (October–September)$30,000 maximum annual fiscal benefit (October–September)

 Program enrollment every 6 Program enrollment every 6 Program enrollment every 6 monthsmonthsmonths

 Medications Medications Medications 
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Primary Care Physicians
 Accessing Care

•Client must verify with Big Bend Health for a list 
of local providers in-network with the program.

•Specialist must be referred by your PCP and are 
limited to contracted providers, prior to 
appointment.

• We will need 5 days for non-urgent procedures 
and 2 days for urgent authorizations. 

•Schedule yearly preventative medical exams 
and physicals.

•No approval needed for PCP visits. Client may 
schedule directly. 
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EMERGENCY VISITS
& EMS

•ER visits should be limited to life threatening 
emergencies and should not be used for basic 
medical care.

•Ground EMS transportation is covered locally if 
client’s condition is life threatening and requires the 
use of specialized equipment, life support and close 
monitoring by trained attendants. 

•EMS services is not to be used for medical 
appointments.

•Laboratory testing for COVID-19(e.g. PCR and 
antigen tests) will only be covered if ordered by 
(PCP)provider
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IMMUNIZATIONSIMMUNIZATIONS

Big Bend Health enrollees will receive all their 
immunizations through the Texas Department of State 
Health Services when appropriate.

• Hepatitis A
• Hepatitis B
• Influenza (seasonal)
• Meningococcal (MCV4)
• MMR
• Pneumococcal (PPV23)
• Tdap
• Varicella

**Should the immunization not be available through the Texas 
Department of State Health Services, please contact BBH. 
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DENTAL COVERAGES
PCHS Alpine/Presidio Dental

BASIC SERVICES COVERED 

•Annual exam, x-rays and cleaning 

•Fillings * some fillings may not be covered within the program

•Extractions

•Periodontal Scaling

NOT COVERED

•Braces
•Periodontal Maintenance
•Dentures                       
•Cosmetic Dental
•Veneers
•Crowns

It is the client’s 
responsibility to ask 
before having any 
procedures done to 
verify coverage. 
Should you have any 
questions please 
consult with the 
provider and/or Big 
Bend Health. 
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Vision Coverage
4i’s Optical-Alpine

It is the client’s responsibility to ask before having any 
procedures done to verify coverage. Should you have any 
questions please consult with the provider and/or Big 
Bend Health. 

BASIC SERVICES COVERED

Eye Examination by refraction every 24 months
•
One pair of prescribed, non-prosthetic eyewear every 24 
months
•
Diabetic eye exams are covered on annual basis 

SERVICES NOT COVERED

•Procedures considered cosmetic

•Contact lenses

*Further procedures needed will be 
considered with prior review and 
authorization. 
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TRANSPORTATION 
BIG BEND COMMUNITY ACTION-TRAX

•Client is responsible for contacting TRAX to verify 
availability for date of medical appointment.

•Client must notify Big Bend Health at least 48 hours in 
advance for transportation approval.

•Transportation is provided for medical appointments 
ONLY.

•Transportation benefits are covered only for our clients.

*Client is responsible for notifying Big Bend 
Health or TRAX for any cancellations. Failure to 
do so may result in loss of transportation 
coverage. 
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Prescriptions & RX Grant
RX Grant medication refills are managed by BBH. 

• 3 Prescriptions Monthly ($5.00 co-pay/each)

• 30 Day Supply Only

• Generally, generic medications only.

• COVID 19 over–the–counter tests are not covered.

•  If medications are available through the RX Grant, client 
must enroll in the programs offered.

•  Client must comply with RX Grant requirements.

•  BBH will not cover medications that are available 
through the RX Grant.

• Prior Authorization from BBH is required for all Opioids, 
Insulins and Controlled Substances Prescriptions

*RX Grant enrollees 
must notify BBH of 
refills needed one 
month in advance. 
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DURABLE MEDICAL EQUIPMENT
Reliance Medical Supply-Alpine/Presidio

All items covered must be prior-authorized by Big Bend Health.

• DME should be medically necessary and
• Prescribed by a licensed physician.
• Examples of items covered under BBH
• Standard Canes
• Crutches
• Wheelchairs
• Walkers
• Blood Pressure Monitors
• Oxygen and Supplies

*Failure to present a prescribed order and
authorization may result in the client being responsible for 
payment.
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RX GRANT PROGRAM

The RX Grant Program helps low to 
moderate income residents with the 
cost of prescriptions. This program is 
also known as Prescription 
Assistance Programs.
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Referral/identification
Clients are referred to BBRHD for help or screened internally. All BBRHD 
clients are required to participate in RX Grant if eligible. 

Application
Applications are processed through the Presidio office in collaboration with 
prescribing physician – the physician must sign off on application.

Approval
Completed applications submitted directly to drug manufacturer.

Pick up
Once approved medications are mailed directly to patient or primary care 
physician’s office for pick up. 

Renewal
Renewals are processed every 12 months. Refills are processed typically 
every 3 months.
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Eligibility

Eligibility varies by drug 
manufacturer or 
medication but are easy to 
qualify if a client is low to 
moderate income. 
Qualifications are 400% of 
FPL for most programs. 

Household Size
Income Limit- 
400%

1  $      54,360 
2  $      73,236 
3  $      92,124 
4  $   111,000 
5  $   129,876 
6  $   148,764 

The RX Grant Program is a HUGE cost savings for 
BBRHD and residents. The program also greatly reduces 
the burden on our medical providers since BBRHD 
processes and follows through on all applications. 
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Questions? Questions? Questions? 

Page 31 of 110



Page 32 of 110



Page 33 of 110



CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 11A       
Department: City Council       
Sponsor: Richard Portillo, Councilor 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss the possibility of updating City ordinances to allow golf carts and other recreational 
vehicles to operate on City streets. (R. Portillo, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/25/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/25/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 11B       
Department: City Council       
Sponsor: Catherine Eaves, Mayor 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss the proposed partnership between the City of Alpine and Alpine Independent School 
District for collaborative use and maintenance of the Manuel Payne Field located at Kokernot 
Park. (C. Eaves, Mayor) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/15/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 11C       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss a proposed resolution adopting a power pedestal rental policy and agreement; Establishing 
rental fees; Providing for fee waivers for city-sponsored events; Requiring release of liability; 
Providing for damages recovery; Providing for reduced nonprofit rates; Authorizing the City 
Manager to administer and implement the policy; And providing an effective date. (G. Calderon, 
Interim City Manager) 
 

EXECUTIVE SUMMARY  

The City of Alpine owns five portable electric power pedestals—two small units with twelve 
(12) outlets each and three large units with thirty-two (32) outlets each—used to provide 
electricity during public events. Historically, these pedestals have been loaned, often at no cost, 
to non-profit organizations for large events. This practice, while supportive of community 
activities, has created inconsistencies in administration, unclear expectations, and no 
structured mechanism for recovering maintenance and replacement costs. 

The proposed Power Pedestal Rental Policy establishes clear, consistent rules for renting this 
City-owned equipment, sets standard and reduced rental fees, and introduces a formal agreement 
process to protect City property and limit liability. 

Key Policy Provisions: 

1. Fee Structure: 

o Standard rental fee: $50 per event (any pedestal size). 

o Reduced non-profit rate: $25 per event (with proof of status). 

o Refundable deposit: $50 to secure reservation and cover incidental damage. 

2. Waivers for City-Sponsored Events: 

o Eligible events must receive Hotel Occupancy Tax (HOT) funds or other City 
contributions and use the City Seal in promotional materials. 

o The City Manager may waive or reduce fees for qualifying events. 
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3. Liability & Damage Recovery: 

o Applicants must sign a release of liability, including for claims resulting from 
City negligence (as permitted under Texas law). 

o Applicants are responsible for the actual cost of repairing or replacing damaged 
equipment. 

4. Administrative Authority: 

o The City Manager may approve fee waivers, make minor administrative 
adjustments, and ensure compliance with applicable laws. 

5. Rental Agreement: 

o A standardized agreement (Exhibit B) ensures consistent terms, proof of 
applicant acknowledgment, and enforceable provisions. 

 

Rationale for Policy Adoption: 

• Cost Recovery: The pedestals require ongoing maintenance, and without a rental fee, 
costs are borne entirely by taxpayers. 

• Equity & Consistency: The policy removes ambiguity in how requests are evaluated, 
ensuring fair treatment for all organizations. 

• City-Sponsored Definition: The clear criteria for sponsorship prevent subjective 
determinations and promote transparency. 

• Risk Management: A signed liability release and defined damage responsibility protect 
the City’s financial and legal interests. 

• Operational Efficiency: Standardized forms and procedures reduce staff time spent on 
individual case-by-case determinations. 

 
 

SUPPORTING MATERIALS  

1. 2025-09-XX Power Pedastals Resolution 
2. Power Pedestals 1 
3. Power Pedestals 2 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 
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Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/15/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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STATE OF TEXAS 
CITY OF ALPINE 

COUNTY OF BREWSTER 
RESOLUTION 2025-09-XX 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
ADOPTING A POWER PEDESTAL RENTAL POLICY AND AGREEMENT; 
ESTABLISHING RENTAL FEES; PROVIDING FOR FEE WAIVERS FOR CITY-
SPONSORED EVENTS; REQUIRING RELEASE OF LIABILITY; PROVIDING FOR 
DAMAGES RECOVERY; PROVIDING FOR REDUCED NONPROFIT RATES; 
AUTHORIZING THE CITY MANAGER TO ADMINISTER AND IMPLEMENT THE 
POLICY; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City of Alpine owns and maintains five portable electric power pedestals (two small units 
with twelve (12) outlets each and three large units with thirty-two (32) outlets each) for use during public 
events; and  

WHEREAS, in the past, the City has allowed non-profit organizations to use the pedestals for large events 
without a standardized rental policy, creating inconsistencies in administration and cost recovery; and  

WHEREAS, the City Council desires to implement a uniform policy establishing rental fees to ensure cost 
recovery for maintenance, repair, and replacement of the pedestals, while continuing to make the equipment 
available to support community events; and  

WHEREAS, the City Council finds it is in the best interest of the City to set a minimum rental fee of Fifty 
Dollars ($50.00) per event, with a reduced rate for qualified non-profit organizations ($25), and to allow 
the City Manager to waive or reduce fees for City-sponsored events; and  

WHEREAS, for the purposes of this policy, a “City-sponsored event” shall mean an event receiving Hotel 
Occupancy Tax (HOT) funds or other City contributions and displaying the City Seal in promotional 
materials; and  

WHEREAS, the City Council finds it is necessary and prudent to require all rental applicants to sign a 
release of liability and agree to be responsible for the actual cost of repairing or replacing any damages to 
the pedestals; and  

WHEREAS, the City Council desires to adopt a standard rental agreement to be executed by all applicants 
to ensure uniformity, legal compliance, and protection of City property.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALPINE, 
TEXAS THAT: 
 

SECTION 1. Adoption of Policy: The City Council hereby adopts the City of Alpine Power Pedestal Rental 
Policy, attached hereto as Exhibit A and incorporated herein for all purposes.  
 
SECTION 2. Adoption of Standard Rental Agreement: The City Council hereby adopts the City of Alpine 
Power Pedestal Rental Agreement, attached hereto as Exhibit B and incorporated herein for all purposes, 
to be used for all future pedestal rentals.  
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SECTION 3. Rental Fees: The minimum rental fee shall be Fifty Dollars ($50.00) per event. Qualified 
non-profit organizations shall be eligible for a reduced rate of Twenty-Five Dollars ($25.00) per event upon 
providing proof of non-profit status. 
 
SECTION 4. Fee Waivers for City-Sponsored Events: The City Manager shall have the authority to waive 
or reduce the rental fee for City-sponsored events, as defined in the policy, in writing. 
 
SECTION 5. Liability and Damages: All applicants must sign a release of liability and shall be responsible 
for the actual cost of repairing or replacing any damages to City-owned pedestals. 
 
SECTION 6. Administration: The City Manager is authorized to administer and implement the Power 
Pedestal Rental Policy and Agreement, make administrative changes as needed to ensure compliance with 
applicable laws, and update procedures as necessary.  
 
SECTION 7. Effective Date: This Resolution shall take effect immediately upon its passage and approval. 
 
PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS ON THIS THE 16th DAY OF SEPTEMBER 2025. 
 
    
      
__________________________ 
Catherine Eaves, Mayor 
 
 
ATTEST: 
 
 
______________________________ 
Geoffrey R. Calderon, City Secretary 
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Exhibit A – City of Alpine Power Pedestal Rental Policy 

1. Purpose & Scope 
Defines rental terms for the City's two small pedestals (12 outlets) and three large pedestals (32 
outlets) for events, supporting organized, safe, and equitable access. 

2. Fee Structure 
- Standard Rental Fee: Minimum $50 per event (regardless of pedestal size). 
- Nonprofit Discount: 50% reduced rate (i.e., minimum $25), available upon proof of nonprofit 
status. 
- Deposit: $50 
- City Manager Discretion: May further waive or adjust fees based on specific circumstances. 

3. Waiver of Fee 
Waiver permitted for City‑sponsored events, defined as: 
- Events funded wholly or in part with Hotel Occupancy Tax (HOT) or other City funds. 
- Those featuring the City Seal in their promotional materials. 
Applicable waivers must be pre-approved by the City Manager. 

4. Insurance, Indemnity & Liability 
- Liability Release: Applicants must sign a clear and conspicuous release of liability, expressly 
including negligence. 
- Damages: Applicant is responsible for all actual costs of repair or replacement due to damage 
beyond normal wear. 
- Insurance: City may request a Certificate of General Liability Insurance naming the City as 
additional insured, especially for large events. 
- Indemnification Clause: The applicant must indemnify and hold harmless the City for claims 
arising from rental use. 

5. Application & Approval 
Applicant must submit a signed application form, including the release and damage 
responsibility acknowledgment. The City Manager holds authority to approve fee waivers or 
exceptions. 

6. Cancellation & Refund 
- Cancellations ≥30 days before event: Full refund (deposit minus administrative costs). 
- Cancellations <30 days: No refund—standard practice to avoid scheduling disruptions. 
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7. Miscellaneous Provisions 
- Compliance: Applicant must adhere to all local health, safety, and electrical regulations. 
- Duration: Rental fee covers standard event timeframe; overtime charges may apply if extended. 
- Non-Waivable Provisions: Rights and safeguards guaranteed by law cannot be waived by 
applicant.  
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Exhibit B – City of Alpine Power Pedestal Rental Agreement 

1. Parties 
This Agreement (“Agreement”) is between the City of Alpine (“City”) and 
____________________________________________________________ (“Applicant”), for rental of 
electrical pedestals at ___________________________________________ (location), on 
_______________________ (dates). 

2. Rental Fee 
- Standard fee: $50 minimum 
- Nonprofit discounted fee (proof required): $25 minimum 

3. Fee Waiver 
Fee may be waived if: 
- Event is City-sponsored, using Hotel Occupancy Tax grant funding or other City funding, and 
includes the City Seal in promotional materials, with approval by the City Manager. 

4. Damage & Liability 
- Applicant assumes full responsibility for damage or loss beyond ordinary wear and tear. 
- Applicant indemnifies, holds harmless, and releases the City from all claims, including those 
arising from City negligence. 

5. Insurance Requirements (if requested) 
Applicant shall provide, if requested by City, a General Liability Insurance Certificate: 
- Minimum coverage: $1,000,000 per occurrence (property damage and bodily injury) 
- City of Alpine named as additional insured, with waiver of subrogation. 

6. Waiver of Liability (by Applicant) 
Applicant knowingly and expressly waives any claim against the City for injury or damage, 
including due to City’s own negligence. 

7. Cancellation Policy 
- Cancellation ≥30 days before event: full refund (minus admin fee). 
- Cancellation <30 days: no refund of fee or deposit. 

8. Waiver Authority 
City Manager has sole discretion to grant fee waivers or other exceptions. 
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9. Compliance 
Applicant must comply with all City, state, and federal laws relevant to electrical use and public 
safety. 

10. Miscellaneous 
This Agreement does not waive any statutory rights granted by Texas law. Any amendment must 
be in writing and signed by both parties. 

 
__________________________        _______________________________ 
Applicant Signature & Date         City of Alpine Representative & Date 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 11D       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss the Skyway Gardens II Development including concerns with the water pressure and the feasibility 
study conducted by Jacob | Martin. (G. Calderon, Interim City Manager)  
 

EXECUTIVE SUMMARY  

The City contracted with Jacob & Martin, LLC to conduct a feasibility study to assess water 
service capacity for the Skyway Gardens II Development, located within the Lower Hill 
Pressure Plane. The analysis determined that the existing Lower Hill Elevated Storage Tank 
(EST), with a base elevation of 4,560 feet, cannot meet the Texas Commission on 
Environmental Quality (TCEQ) minimum pressure requirements for the development site, which 
sits at approximately 4,550 feet. Hydraulic modeling revealed service pressures of only ~22 psi 
under peak day demand—significantly below the minimum allowable service elevation of 4,480 
feet for this pressure plane—rendering the current configuration inadequate for new 
development in this area. 

The City Council was advised of these water pressure concerns prior to annexing the subject 
property. Despite these warnings, the Council at that time chose to proceed with annexation and 
to commission the feasibility study. With the development now moving forward, it is necessary 
to determine next steps to address and resolve the water service limitations. 

Recommended Alternatives 

1. Modify the Sul Ross Pressure Plane 

o Shift approximately 460 existing customers from the southeast portion of the 
Lower Hill Pressure Plane, including the Skyway Gardens II area, to the Sul Ross 
EST system (base elevation 4,636 feet). 

o This configuration provides adequate storage and pumping capacity for current 
demand and future growth. 

o Key Actions: Reconfigure piping and valves to adjust service boundaries; no 
new pumping facilities required. 
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o Cost Estimate: To be determined following detailed engineering design and field 
verification. 

2. Modify the Upper Hill Pressure Plane 

o Transfer the same ~460 customers to the Upper Hill EST (base elevation 4,703 
feet) served by the Sunny Glen Pump Station. 

o Provides ample elevation to exceed required pressures and capacity for additional 
customers. 

o Key Actions: Install a pressure reducing valve (PRV) on the southeast 
distribution side to avoid over-pressurization of aging infrastructure; adjust 
piping/valve configurations. 

o Cost Estimate: To be determined following field verification and detailed 
design. 

Additional Considerations 

• The October 2024 Water Workshop highlighted broader operational issues in the Lower 
Hill Pressure Plane, reinforcing the need for plane realignment to improve service 
reliability in the area. 

• Both alternatives will require field verification of existing elevations, piping layouts, and 
valve locations before finalizing construction plans and cost estimates. 

• Selection between alternatives should consider operational flexibility, redundancy, and 
long-term infrastructure planning. 

Next Steps 

1. Authorize detailed engineering design to evaluate both alternatives, verify elevations, 
and confirm required system modifications. 

2. Develop opinion of probable construction costs for each option to aid in Council 
decision-making. 

3. Coordinate project timeline with development schedules to ensure adequate water service 
availability before occupancy. 

 
 

SUPPORTING MATERIALS  

1. (20230829) City of Alpine Water System Feasibility Study TM 
2. Presentation-Alpine Water Workshop-2024-10-15 
 

BUDGET CONSIDERATIONS  
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Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/15/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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TECHNICAL MEMORANDUM 
 

 

TO:  Megan Antrim, City Manager, City of Alpine 

Eddie Moliner, Director of Public Works, City of Alpine 

FROM:  Emma Meek, E.I.T. - Jacob and Martin, LLC 

Kirt Harle, P.E. - Jacob and Martin, LLC 

SUBJECT: City of Alpine Water System Feasibility Study 

DATE:  August 29, 2023 

  
 

I. BACKGROUND 

The City of Alpine (“City”) contracted with Jacob & Martin (“JM”) to perform a feasibility study 

for the City’s water system to identify any existing pressure concerns that would impact the 

proposed Sky Way Gardens Development. The City’s existing water system is composed of four 

(4) pressure planes. An overview of the existing system and approximate pressure plane 

delineation is included as Attachment A. 

 

The Sky Way Gardens Development is located off of Lechuguilla Lane in the Lower Hill Pressure 

Plane. Musquiz Booster Pump Station (PS) fills the Lower Hill Elevated Storage Tank (EST), which 

is intended to serve the Sky Way Gardens Development and surrounding area. JM evaluated the 

feasibility of the existing system to serve the proposed addition and possible alternatives to meet 

the City’s needs. 

 

II. HYDRAULIC ANALYSIS 

A. Modeling Assumptions 
 

A hydraulic model for the City was constructed to evaluate the water system and 

determine the feasibility of serving the Sky Way Gardens Development. The following 

assumptions for water demands and model settings were used in the hydraulic model to 

complete the feasibility study: 

 

• Tanks were set to full for the peak day demand scenario and half full for the peak hour 

demand scenario to simulate worst case system hydraulic conditions for peak 

demands. 

• Pump off/on statuses were set to reflect typical City of Alpine pump set points for 

maximum day and peak hour demand scenarios. 
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• The fill valve located at the East Booster PS ground storage tank (GST) was set to open 

only in the peak day scenario to simulate the tank filling. 

• The proposed Sky Way Gardens Development was analyzed in both peak hour and 

peak day demand scenarios. To reflect the maximum demand defined by the Texas 

Commission of Environmental Quality (TCEQ), the peak day demand was set at a 0.6 

gpm usage per connection and the peak hour demand was set at a 1.5 gpm usage per 

connection. To model the additional 49 apartment units in the development,  the 

demand was set to 30 gpm (49*0.6gpm) for the peak day scenario and 73.5 gpm 

(49*1.5gpm) for the peak hour scenario. 

• All elevation data used was gathered from United States Elevation Data (NED) or 

provided by the City. For greater accuracy, JM would need to verify the base elevation 

of each tank.  

 

B.   Modeling Results 

 

The model was set to represent four (4) system scenarios; existing peak hour, existing 

peak day, proposed peak hour, and proposed peak day to analyze the 49 additional units 

at the Sky Way Gardens Development.  

 

The proposed development is at an elevation of approximately 4,550’. The Lower Hill EST 

has a base elevation of 4,560’ and only provides a pressure of approximately 22 psi at the 

Sky Way Gardens site in the peak day scenario. TCEQ defines elevated storage as “that 

portion of water which can be stored at least 80 feet above the highest service connection 

in the pressure plane served by the storage tank.” Therefore, the maximum allowable 

service elevation for the Lower Hill Pressure Plane is 4,480’. A large portion of this 

pressure plane is above the maximum allowable service elevation as shown in red in 

Attachment B. Based on the elevation data available, no new developments in this area, 

regardless of size, can be adequately served by the Lower Hill EST. Two alternatives should 

be considered by the City to provide adequate water service for the Sky Way Gardens 

Development. 

 

Alternative 1 – Modify Sul Ross Pressure Plane 

 

The Lower Hill Pressure Plane currently provides water for the eastern portion of 

the City which includes the Sky Way Gardens Development. As previously 

mentioned, due to the elevation of the Sky Way Gardens site in relation to the 

Lower Hill EST, minimum pressure requirements cannot be met. The minimum 
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base tank elevation required to serve the Sky Way Gardens Development is 4,630’. 

Alternative 1 includes modification of the Sul Ross Pressure Plane to include the 

Sky Way Gardens Development. This alternative would allow for service from the 

the Sul Ross EST which has a base elevation of approximately 4,636’. JM 

recommends shifting approximately 460 customers from the southeast portion of 

the Lower Hill Pressure Plane to be served by the Sul Ross ESTs, bringing the total 

number of customers in the Sul Ross Pressure Plane to 536. These customers are 

identified in Attachment B. The East Booster PS and the Sul Ross ESTs provide 

sufficient storage and pump capacity to support these additional customers and 

growth in the future. 

 

Alternative 2 – Modify Upper Hill Pressure Plane 

 

Similar to Alternative 1, Alternative 2 includes modification of the Upper Hill 

Pressure Plane to include the 460 customers in and around the Sky Way Gardens 

Development. The Upper Hill EST has a base elevation of 4,703’ which is well 

above the required elevation of 4,630’ for the Sky Way Gardens site.  

 

The Sunny Glen PS fills the Upper Hill EST. The combined number of services in 

these two pressure planes is approximately 918 customers primarily located in the 

western portion of the City. By adding 460 customers to the Upper Hill Presssure 

Plane, a total of 1,378 customers would be served by the Sunny Glen PS and the 

Upper Hill EST. The Sunny Glen PS and the Upper Hill EST provide enough elevated 

storage and pump capacity for 460 additional customers to be included within the 

Upper Hill Pressure Plane. 

 

Additionally, it is recommended that the City install a pressure reducing valve 

(PRV) on the distribution side of the Upper Hill EST. In comparison to the Lower 

Hill EST, the Upper Hill EST will provide a significant increase in water pressure for 

the Sky Way Gardens site. The PRV will allow the City to govern the distribution 

pressure to the southeast portion of the City, minimizing the possibility of 

damaging aged infrastructure with abrupt pressure increases.  
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III. CONCLUSIONS AND RECOMMENDATIONS 

Based on the results of this evaluation and the hydraulic modeling performed, it is not feasible 

for the City to serve the Sky Way Gardens Development with the current configuration of the 

City’s water system. JM has provided two alternatives within this report that include 

modifications to the City’s water system that would make is feasible to serve the development. 

Further evaluation of the City’s piping network and valve configurations would be required to 

develop a scope of water system improvements and opinion of cost for the two alternatives. 
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City of Alpine Water Workshop
October 15, 2024

Andy Vecellio, PE
Jacob & Martin
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City of Alpine Water Workshop (October 15, 2024)
Discussion Topics

- Water System Overview
- Lead and Copper Rule Revision and Inventory Update
- Sky Way Gardens
- Critical Issues

- Water Supply/Sources
- Upper Hill / Lower Hill Pump Station
- Pearce Tank Operations
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City of Alpine Water Workshop (October 15, 2024)
Water System Overview

Pressure Planes:
• Sunny Glen
• Upper Hill
• Lower Hill
• Sul Ross
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City of Alpine Water Workshop (October 15, 2024)
Lead and Copper Rule Inventory

- October 16, 2024, Deadline for Lead Service Line Inventory
- Submit TCEQ Form 20943

- Next Steps:
- Public Communications (Lead Service Lines, Galvanized Requiring 

Replacement, Unknowns)
- School and Child Care Facilities
- Complete Full Lead Service Line Inventory and Lead Service Line 

Replacement Plan by October 16, 2027
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City of Alpine Water Workshop (October 15, 2024)
Lead and Copper Rule Inventory
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City of Alpine Water Workshop (October 15, 2024)
Lead and Copper Rule Inventory – TCEQ Form 20943

System-Owned Service Line Customer-Owned Service Line Entire Service Line1

Lead Any2 Lead

Any2 Lead Lead

Galvanized Galvanized GRR3

Galvanized Non-Lead Non-Lead

Galvanized Unknown Unknown

Non-Lead Galvanized GRR3

Unknown Galvanized GRR3

Unknown Non-Lead Unknown

Non-Lead Unknown Unknown

Non-Lead Non-Lead Non-Lead
1Entire Service Line as defined by TCEQ. Public notification is required for Lead, GRR, and Unknown.
2Any - If any portion of the line is lead, the entire service line is defined as Lead by TCEQ Form 20943.
3GRR = Galvanized Requiring Replacement
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City of Alpine Water Workshop (October 15, 2024)
Lead and Copper Rule Inventory

- As of September 30, 2024:
- Total of 2,784 Accounts for the City of Alpine Water System

- 729 (26.2%) Identified/Known for Customer and City Service Line
- 295 (10.6%) Identified/Known for Customer Service Line Only
- 238 (8.5%) Identified/Known for the City Service Line Only
- 1,522 (54.7%) Not Identified for Customer or City
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City of Alpine Water Workshop (October 15, 2024)
Lead and Copper Rule Inventory

- As of September 30, 2024:
- Total of 2,784 Accounts for the City of Alpine Water System

- 67 (2.4%) Identified as Lead
- 228 (8.2%) Identified as Galvanized Requiring Replacement
- 1,991 (71.5%) Identified as Unknown
- 498 (17.9%) Identified as Non-Lead
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City of Alpine Water Workshop (October 15, 2024)
Sky Way Gardens

- Not feasible to serve from Lower 
Hill Tank due to pressures/ 
elevations.

- Larger area of concern in Lower 
Hill Pressure Plane (next slide).

- Solution: Realign Lower Hill and Sul 
Ross Pressure Planes to increase 
pressures in this area.

Sky Way 
Gardens
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City of Alpine Water Workshop (October 15, 2024)
Sky Way Gardens
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources

Note: Roberts 3  
recently had repairs 
and improvements 
to increase capacity. 
It was previously 
operating under 150 
GPM.
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources

Page 70 of 110



City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Water Supply/Sources

- Solutions:
- Repair Upper Hill / Lower Hill Pump Station
- Develop New Well(s) in Sunny Glen Well Field (Upper Hill Pressure 

Plane)
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Upper Hill / Lower Hill Pump Station

- Constructed in +/- 2010.
- Intended to allow water to 

flow/be pumped between 
Upper Hill and Lower Hill 
Pressure Planes.

- Has never worked properly.
- Appears to be a design 

and/or construction issue.
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Upper Hill / Lower Hill Pump Station

- Recommended to excavate 
and check/confirm yard 
piping compared to plans.

- Based on findings, may 
need to do some piping 
modifications.

- Putting online would be a 
great benefit to water 
system.
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City of Alpine Water Workshop (October 15, 2024)
Critical Issues – Pearce Tank Operations

- Pearce Tank has 
been unable to 
fill since 2020.

- Ongoing effort 
to locate issue(s) 
and fix.
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 12A       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve Resolution 2025-09-01, a resolution continuing collaborative improvement efforts for 
2025-2026 between the City of Alpine and the Alpine Country Club to accompany the 2016 lease. 
(G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

In June 2016, the City of Alpine entered into a lease agreement with the Alpine Country Club 
for the use of City-owned property as the Alpine Country Club Golf Course. The agreement 
requires an annual review and resolution to outline water allocations, applicable rates, and 
improvement efforts. 

The Alpine Country Club has continued to partner with the City to implement capital 
improvements and utilize available resources for the benefit of the course and the community. In 
2024, effluent water was made available and provided to the Country Club at no cost, helping 
offset operational expenses and promoting efficient water use. 

The Country Club has actively engaged with the City Council to address shared concerns and 
ensure ongoing collaboration in maintaining the golf course as a community asset. 

As outlined in the original agreement, the lease will require renegotiation by June 2026, making 
it important for both parties to continue regular dialogue and review of long-term priorities in 
the coming year. 
 
 

SUPPORTING MATERIALS  

1. 2025-09-01 Country Club Resolution  
2. 2016 Alpine Country Club Lease Agreement 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  
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Alexandra Tackett, Deputy City Secretary Approved - 8/25/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/25/2025 
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STATE OF TEXAS 
CITY OF ALPINE 

COUNTY OF BREWSTER 
RESOLUTION 2025-09-01 

A RESOLUTION OF THE CITY OF ALPINE, TEXAS CONTINUING 
COLLABORATIVE IMPROVEMENT EFFORTS FOR 2025-2026 BETWEEN THE CITY 
OF ALPINE AND THE ALPINE COUNTRY CLUB TO ACCOMPANY THE 2016 LEASE 
AGREEMENT.  

WHEREAS, the City of Alpine leases a significant portion of the land used for the golf course 
to the Alpine Country Club; and  

WHEREAS, the City of Alpine would like to ensure that the property is properly maintained 
and provides aesthetic beauty to the community, which is found to be a valid public purpose; 
and  
 

WHEREAS, the Alpine Country Club currently does not receive any other financial assistance 
from other governing entities; and  
 

WHEREAS, the City of Alpine and Alpine Country Club will annually review the lease 
agreement and the progress of a capital improvement plan; and 
 

WHEREAS, the City of Alpine provides water to the Alpine Country Club from three separate 
sources known as the clubhouse meter, effluent tank and the Brown/Phelps meter.  

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALPINE, 
TEXAS THAT: 
 

SECTION 1. The City Council authorizes the City Manager to provide for a monthly discount 
of 60% for the water being provided to Alpine Country Club for account number 168430.00, 
known as the Brown/Phelps meter (ID 8145940). 
 
SECTION 2. The City Council authorizes the City Manager to provide water, when available, 
from the effluent tank (ID 8221064), at no cost to the Alpine Country Club for use on the golf 
course. 
 
SECTION 3. The City will continue to provide access to mulch for use on the golf course and 
clubhouse grounds to help minimize water usage and reduce dust in the area as available with 
no limit. 
 
SECTION 4. Alpine Country Club will continue to invest in Capital Improvements. 
 
SECTION 5. Alpine Country Club will provide quarterly reports to the City Council on their 
Capital Improvement efforts and overall operations of the golf course quarterly during a City 
Council meeting.  
 
SECTION 6. This policy takes effect October 1, 2025, upon approval and shall remain in effect 
through September 30, 2026. 
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PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS ON THIS THE 2nd DAY OF SEPTEMBER 2025. 
 
APPROVED: 
 
    
      
__________________________ 
Catherine Eaves, Mayor 
 
 
ATTEST: 
 
 
______________________________ 
Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 12B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve Resolution 2025-09-02, a resolution nominating a representative to the City of Alpine 
Solid Waste Advisory Committee (RSWAC) vacancy through the Rio Grande Council of 
Governments (RIOCOG) for a membership term of two years from Fiscal Year 2026-2027. (G. 
Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

Background 

The Rio Grande Council of Governments (RGCOG) maintains a Regional Solid Waste Advisory 
Committee (SWAC) to guide regional solid waste planning, advise on the distribution of pass-
through solid waste grants, and review municipal solid waste facility applications for 
conformance with the Regional Solid Waste Management Plan. Member jurisdictions are invited 
to nominate representatives to serve on this committee. SWAC membership is reviewed on a 
two-year cycle to ensure balanced regional representation. 

Current Situation 

The City of Alpine has been requested by RGCOG to submit a nomination to fill its SWAC 
representative position. Staff has identified Adelina Beall, a City of Alpine employee with 
extensive experience in municipal solid waste project management and related initiatives, as a 
qualified nominee. Ms. Beall’s background in overseeing and supporting solid waste programs 
makes her well-suited to represent the City’s interests and contribute to regional planning 
efforts. 

Resolution Summary 

Resolution 2025-09-02 formally nominates Adelina Beall as the City of Alpine’s representative 
to the RGCOG SWAC for a membership term covering Fiscal Years 2026–2027. The resolution 
also authorizes the Mayor and/or City Manager to submit all required documentation to RGCOG 
to complete the nomination process. 

Fiscal Impact 
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There is no direct fiscal impact associated with this action. The SWAC role is advisory and 
serves to ensure the City of Alpine has representation in regional planning and grant discussions 
related to solid waste management. 

Recommendation 

City staff recommends approval of Resolution 2025-09-02, nominating Adelina Beall as the 
City of Alpine’s representative on the RGCOG Solid Waste Advisory Committee. 
 
 

SUPPORTING MATERIALS  

1. 2025-09-02 Nominating A. Beall to SWAC  
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/19/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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STATE OF TEXAS 
CITY OF ALPINE 

COUNTY OF BREWSTER 
RESOLUTION 2025-09-02 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
NOMINATING A REPRESENTATIVE TO THE CITY OF ALPINE SOLID WASTE 
ADVISORY COMMITTEE (RSWAC) VACANCY THROUGH THE RIO GRANDE 
COUNCIL OF GOVERNMENTS (RIOCOG) FOR A MEMBERSHIP TERM OF TWO 
YEARS FROM FISCAL YEAR 2026-2027.  

WHEREAS, the Rio Grande Council of Governments (RIOCOG) maintains a Regional Solid 
Waste Advisory Committee (RSWAC) to advise on regional solid waste planning, grants, and 
review of facility applications for conformance with the Regional Solid Waste Management 
Plan; and 

WHEREAS, the RIOCOG is seeking nominations from the RIOCOG region to serve on the 
RSWAC from the City of Alpine; and 
 

WHEREAS, Adelina Beall is a City of Alpine employee that has extensive experience in 
municipal solid waste project management and endeavors; and  
 

WHEREAS, the City Council desires to nominate an employee with extensive knowledge and 
deems it to be in the city’s interest to nominate Adelina Beall to the vacant position on the 
SWAC.  

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALPINE, 
TEXAS THAT: 
 

SECTION 1. The City hereby nominates Adelina Beall to serve as the City of Alpine’s 
representative on the RGCOG SWAC for the current membership cycle.  
 
SECTION 2. The Mayor and/or City Manager is authorized to submit all documents to RIOCOG 
necessary to effectuate this nomination.  
 
SECTION 3. This resolution takes effect immediately upon passage.  

 
PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS ON THIS THE 2nd DAY OF SEPTEMBER 2025. 
 
APPROVE: 
  
  
 
     
__________________________ 
Catherine Eaves, Mayor 
 
 
ATTEST: 
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______________________________ 
Geoffrey R. Calderon, City Secretary    
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 12C       
Department: Office of the City Manager       
Sponsor:  
Memo Prepared By: Alexandra Tackett, Deputy City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve Resolution 2025-09-03, a resolution nominating a City of Alpine representative to the 
Brewster County Appraisal District Board of Directors. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

The City of Alpine is authorized to appoint one representative to the Brewster County Appraisal 
District Board of Directors as part of the established process for board member selection. Due to 
the resignation of the former appointee, Darin Nance, a vacancy currently exists in the City’s 
designated position. 
 
The City Council has the opportunity to fill this vacancy by nominating a representative to serve 
for the remainder of the unexpired term. Following this appointment, the City will proceed with 
its regular nomination process for the upcoming term as scheduled under the staggered system 
established by the Brewster County Appraisal District. 
 
Approval of this resolution ensures that the City of Alpine maintains full representation on the 
Board of Directors and continues its participation in the governance of the Brewster County 
Appraisal District. 
 

SUPPORTING MATERIALS  

1. 2025-09-03 BCAD Appointment 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/25/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/25/2025 
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STATE OF TEXAS 

COUNTY OF BREWSTER 

 
 
 

RESOLUTION 2025-09-03

 
CITY OF ALPINE

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
NOMINATING A CITY OF ALPINE REPRESENTATIVE TO THE BREWSTER 
COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS. 

WHEREAS, the current process for selection of board members of the Brewster 
County Appraisal District allows for the City of Alpine to appoint one representative 
to the Board of Directors; and 
WHEREAS, the Brewster County Appraisal District has set the terms to be 
staggered, with the City of Alpine appointing a board member every other year; 
and 
WHEREAS, the position of the previous city-appointed member is vacant due to 
the resignation of Darin Nance who is no longer serving on the City Council; and 
WHEREAS, the City Council of the City of Alpine, Texas must nominate an 
individual as the City of Alpine representative to the Board of Directors for the 
Brewster County Appraisal District the remainder of the unexpired term.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

SECTION I. The City Council hereby designates _________________________ 
as the City of Alpine nomination to the Brewster County Appraisal District Board 
of Directors. 

SECTION II. This appointment takes effect immediately for the remainder of the 
unexpired term.  

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL OF THE CITY OF ALPINE, TEXAS ON THE 2ND DAY OF SEPTEMBER 2025. 

 
APPROVED: 
 
 
 
Catherine Eaves, Mayor 

 
 

ATTEST: 
 
 
 

Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 12D       
Department: City Council       
Sponsor: Rick Stephens, Councilor 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve Resolution 2025-09-04, a resolution authorizing the allocation of the of the city owned 
shipping container to the Alpine Emergency Services Board for use in Firefighting Trainingand 
granting access to the city owned Fire Training Facility (Burn House) and real property near the 
wastewater treatment plan to the Management of the Alpine Emergency Services Board. (R. 
Stephens, City Council) 
 

EXECUTIVE SUMMARY  

Councilor Stephens is adding this item to the agenda to further discussion and approval of the 
transfer of a shipping container asset from the City to the Alpine  Emergency Services Board. 
Additionally, the resolution authorizes ESB to manage the facility referred to as the "burnhouse" 
or "fire training facility" located near the Wastewater Treatment Plant. 
 

SUPPORTING MATERIALS  

1. 2025-09-04 Alpine ESB Collaborative Efforts _v5-CT 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/25/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/26/2025 
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STATE OF TEXAS 
CITY OF ALPINE 

COUNTY OF BREWSTER 
RESOLUTION 2025-09-04 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS, 
AUTHORIZING THE ALLOCATION OF THE CITY OWNED SHIPPING CONTAINER 
TO THE ALPINE EMERGENCY SERVICES BOARD FOR USE IN FIREFIGHTING 
TRANING AND GRANTING ACCESS TO THE CITY OWNED FIRE TRAINING 
FACILITY (BURN HOUSE) AND REAL PROPERTY NEAR THE WASTEWATER 
TREATMENT PLANT TO THE MANAGEMENT OF THE ALPINE EMERGENCY 
SERVICES BOARD. 

WHEREAS,  the City of Alpine owns a shipping container currently, located at the Alpine Volunteer 
Fire Department facility, that is not being utilized for a specific City service; and 

WHEREAS,  the City of Alpine owns the fire training facility (burn house) and real property located near 
the Alpine Waste Water Treatment Plant; and 
 
WHEREAS,  the City of Alpine and Brewster County created the Alpine Emergency Services Board, 
which has oversight of the Alpine Volunteer Fire Department, to improve the firefighting preparedness of 
both the City of Alpine and Brewster County, and 
 
WHEREAS,  the City of Alpine finds the allocation of the shipping container for management by the 
Alpine Emergency Services Board, and granting access to and use of the City owned fire training facility 
(burn house)  for use in firefighting and emergency services training increases the capability of the Alpine 
Volunteer Fire Department’s emergency response and preparedness and is beneficial to the health, safety, 
and welfare of the City.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALPINE, 
TEXAS THAT: 

SECTION 1. The shipping container located at the Alpine Volunteer Fire Department is allocated to the 
Alpine Emergency Services Board for use in firefighting and emergency services training and placed 
immediately under control of the Alpine Emergency Services Board.   
 
SECTION 2.  The Alpine Volunteer Fire Department and the Alpine Emergency Services Board and their 
personnel are granted a non-exclusive license to the City owned fire training facility (burn house) and 
property for purposes of accessing and using the shipping container for firefighting and emergency services 
training.   
 
SECTION 3.  The allocation and authorization to access the shipping container provided for herein and 
the granting of the use of and access to the City owned fire training facility (burn house) remains in effect 
until such time as a separate Agreement is approved by the City and Alpine Emergency Services Board 
(collectively referred to as the Parties) or the Parties determine that the use of the shipping container or fire 
training facility (burn house) for training purposes and the related access thereto, are no longer needed. 
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SECTION 4.  The Interim City Manager is authorized to take such additional action as may be reasonably 
necessary to implement the intent of this Resolution, including authorization to negotiate a separate 
agreement for and on behalf of the City.  Any such agreement shall be presented to City Council for final 
approval.   
 
SECTION 5.  The Council hereby finds that the statements set forth in the recitals of this Resolution are 
true and correct, and the Council hereby incorporates such recitals as part of this Resolution. 
 
SECTION 6.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this Resolution be severable, and if any phrase, clause, sentence, 
paragraph or section of this Resolution shall be declared unconstitutional by the valid judgment or decree 
of any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, 
clauses, sentences, paragraphs or sections of this Resolution, and the remainder of this Resolution shall be 
enforced as written. 
 
SECTION 7. The City Council officially finds, determines, recites and declares that a sufficient written 
notice of the date, hour, place, and subject of this meting of the City Council was posted at a place 
convenient to the public at City Hall of the city for the time required by law preceding this meeting, as 
required by the Texas Open Meetings Act, Chapter 551, Texas Government Code; and that this meeting 
has been open to the public as required by law at all times during which this Resolution and the subject 
matter thereof has been discussed, considered, and formally acted upon. The City Council further ratifies, 
approves, and confirms such written notice and the contents and posting thereof. 
 
SECTION 8. This Resolution shall take effect immediately upon its passage and approval. 
 
PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS ON THIS THE 2nd DAY OF SEPTEMBER 2025. 
 
    
      
__________________________ 
Catherine Eaves, Mayor 
 
 
ATTEST: 
 
 
______________________________ 
Geoffrey R. Calderon, City Secretary 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 12E       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Renew the Director of Tourism contract for one-year term. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

The City Council previously approved the Director of Tourism contract for a two-year term 
beginning October 1, 2023, and ending September 30, 2025. The agreement provides the option 
to extend the contract for up to three additional one-year terms, contingent upon mutual 
agreement between the City and the contractor. 

This item seeks Council approval to exercise the first one-year extension to ensure the continued 
administration and advancement of the City’s tourism programs and initiatives. If approved, the 
renewal term will run from October 1, 2025, through September 30, 2026, under the existing 
contract terms and conditions. 

The prior contract stipulated a 5% annual increase; however, the current contract grants the City 
Council discretion to determine any annual increase. The Director of Tourism did not receive an 
adjustment in October 2024. City Administration recommends that the Council consider a 
compensation adjustment for the upcoming contract year as part of this renewal. 
 
 

SUPPORTING MATERIALS  

1. Director of Tourism Agreement-Chris Ruggia 10 1 2023-9 30 2025 
 

BUDGET CONSIDERATIONS  

Expenditure Required: $87,854 / Annum as currently written without adjustments 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary Approved - 8/15/2025 
Geoffrey R. Calderon, City Secretary Final Approval - 8/19/2025 
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CITY COUNCIL AGENDA ITEM REPORT 
September 2, 2025 
Agenda Item No. 15A       
Department: City Attorney       
Sponsor: Rick Stephens, Councilor 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Consultation with Attorney § 551.071, Texas Government Code: 

a. Review and discuss the Texas Disposal Systems contract terms. (R. Stephens, City Council) 

 
Personnel Matters § 551.074, Texas Government Code: 

a. Review and discuss applications for City Manager and discuss feedback from department 
directors, scheduling of interviews with the City Council, and next steps moving forward. 
(G. Calderon, Interim City Manager)  

b. Operational, Finance, and Personnel Discussions and Considerations to ensure that the 
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager) 

 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alexandra Tackett, Deputy City Secretary 
 

Geoffrey R. Calderon, City Secretary 
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