CITY OF ALPINE
REGULAR CITY COUNCIL MEETING
August 5, 2025 - 5:30 PM

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830
CALL TO ORDER.

A. Pledge of Allegiance to the United States Flag.
B. Pledge of Allegiance to the Texas Flag.
C. Determination of a Quorum and Proof of Notice of the Meeting.

PUBLIC COMMENTS.

Each person in attendance who desires to speak to the City Council on an item on the agenda shall
speak during this section. A Public Comment Card must be filled out and turned in to the City
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding
agenda items only. Attendees must be physically present in order to address the City Council.
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused
time may not be yielded to other attendees. Please note that the City Council may only take action
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters
clarifying questions, respond with facts, and explain policy.

PUBLIC HEARINGS.

At this time, the Mayor will invite members of the public to address each item listed in this section.
Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the City Council. Comments by proxy are not allowed.
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other
attendees. If more than one public hearing is being held, each person will be allowed to speak
during each topic.

A. Public Hearing to obtain citizen views and comments regarding the first reading of Ordinance
2025-08-01, an ordinance approving Rezone Application 2025-08-01; Amending the official
zoning map of the city by rezoning the property located at 601 S. Walker and legally described
as Lots No. Three (3), Four (4), and Five (5), Block Forty-Nine (49), Hancock Addition (South
of the Railroad) to the City of Alpine, Brewster County, Texas, as the same appears in the Plat
Records of Brewster County, Texas; Rezoning the subject property from R-4 Mixed-
Residential District to C-0 Office Services District; Providing Findings of Fact, Repealer,
Severability, Effective Date, Proper Notice, and Hearing Clauses.

B. Public Hearing to obtain citizen views and comments regarding Variance 2025-08-01, a
variance application that would allow the applicants, Alvaro Martinez and Elizabeth Martinez,
to establish a variance to the setback requirements of the subject property. The acceptable
setback is typically 25 feet from a structure to the property line. This variance would allow the
subject property O feet of setback from the structure to the property line, which typically does
not meet the requirements for a residential lot under the city’s code. The non-conforming
subject in question was established prior to adoption of the city’s code and setback
requirements. The subject property is located at 502 S. 5th Street and is legally described as
Block 1, Lots 1-4, Ferguson Addition to the City of Alpine, Brewster County, Texas. The
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City Council Meeting Agenda August 5, 2025

property owner of record is Jaquez Alberto Dec’d C/O Alvaro Martinez. The Property ID of
the subject property is 10377. The current zoning classification of the property is R-3
Apartment District. If the variance is approved the zoning classification of the subject property
will be R-3 Apartment District.

C. Public Hearing to obtain citizen views and comments regarding Replat 2025-08-01, a replat
application to allow the applicants, Michael & Lynn McCarson, to reflect the updated
ownership of a recently purchased portion of public property. The subject property is located
at or about the corner of West Brown Street and 16th Street. The subject property is legally
described as a replat Block 1 to 6, Colima Addition to the City of Alpine, Subdivision Plat on
file in Envelope 67, Plat Records of Brewster County Texas. The record property owner is
Michael Freeman McCarson & Elizabeth Lynn McCarson. The Parcel Identification Numbers
of the subject properties are 10309, 10310, 10311, 10312, 10313, and 10314. The current
zoning classification of the property is R-2 Two Family District. If the replat is approved the
zoning classification of the subject property will remain R-2 Two Family District.

D. Public Hearing to obtain citizen views and comments regarding the first and final reading of
Ordinance 2025-07-02, an ordinance amending the City of Alpine Fiscal Year 2024-2025
budget; Providing for the following clauses: Findings of Fact, Cumulative, Proper Notice and
Meeting, and Effective Date.

4. PUBLIC PRESENTATIONS.

A. Presentations & Recognitions

i)  Swearing In of Alexandra Tackett as Deputy City Secretary by the Honorable Judge
Elizabeth Lewis.

B. Proclamations

i)  Proclamation of 811 Day on August 5, 2025.
C. Community Interest Items

i)  Mayor Announcements

ii)  City Manager Announcements

iii) Council Member Announcements

5. CHANGES TO POSTED AGENDA.
NOTICE: The City Council reserves the right to change the order of business at any time during
the meeting. To change the order of business a motion, a second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council
meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote.

B. Items to be removed from the Consent Agenda for separate discussion. [tems may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. Items removed from the consent agenda will be considered in the ltems Removed
from the Consent Agenda portion of the meeting directly after approval of the items not
requiring separate discussion.
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C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

6. TIME SENSITIVE ITEMS.

7. CONSENT AGENDA.

A. Approval of the July 8, 2025 Special Meeting Minutes. (G. Calderon, Interim City Manager)
B. Approval of the July 15, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager)

C. Approval of the appointment of Joseph Torres to the Place 7 position on the Parks &
Recreation Board. (R. Portillo, City Council)

D. Approval of the June 2025 invoice for Bojorquez Law Firm Services. (G. Calderon, Interim
City Manager)

8. ITEMS REMOVED FROM THE CONSENT AGENDA.

9. REPORTS & PRESENTATIONS.
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been
reached. If further time is needed the presentation may be extended an additional 4 minutes at the
discretion of the presiding officer. After the initial period and extension have passed, the
presentation may be extended further by a motion, a second, and a majority vote of the City
Council.

A. Tourism update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim City Manager)

B. Presentation of the Airport Layout Plan presented by KSA Engineers. (G. Calderon, Interim
City Manager)

10. INFORMATION OR DISCUSSION ITEMS.

A. Discussion regarding potential updates to Chapter 23 - City Council; specifically the agenda
posting deadlines and other requirements outlined in the Rules of Procedure ordinance. (G.
Calderon, Interim City Manager)

B. Discussion Item for council to outline the plan for interviews with the Department Heads and
the Interim City Manager, as well as the Council of the City Manager candidates now that the
position has closed and we have several candidates to consider to see if they meet our
expectations. (C. Eaves, Mayor)

C. Discussion regarding updating the speed limit on Gallego Avenue from 20 miles per hour to
30 miles per hour between South 5th Street and South 1st Street. (L. Escovedo, City Council)

D. Discuss concerns with customers receiving blank or zero balance water bills, bill due dates,
and past due notices regarding Utility Billing. (L. Escovedo, City Council)

E. Discussion regarding the adopted Employee Policy Handbook, the previous version of the
handbook, incentive pay, and options to update the handbook. (L. Escovedo, City Council)
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11.

F. Discuss the proposed 2025-2029 Capital Improvement Plan ahead of official consideration on
August 19th. (G. Calderon, Interim City Manager)

ACTION ITEMS.
Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

A. Approve the first reading of Ordinance 2025-08-01, an ordinance approving Rezone
Application 2025-08-01; Amending the official zoning map of the City by rezoning the
property located at 601 S. Walker and legally described as Lots No. Three (3), Four (4), and
Five (5), Block Forty-Nine (49), Hancock Addition (South of the Railroad) to the City of
Alpine, Brewster County, Texas, as the same appears in the Plat Records of Brewster County,
Texas; Rezoning the subject property from R-4 Mixed Residential District (Formerly R-4
Mobile Home District) to C-0 Office Services District; Providing Findings of Fact, Repealer,
Severability, Effective Date, Proper Notice, and Hearing Clauses. (G. Calderon, Interim City
Manager)

B.  Approve the first and final reading of Ordinance 2025-07-02, an ordinance amending the City
of Alpine Fiscal Year 2024-2025 budget; Providing for the following clauses: Findings of
Fact, Cumulative, Proper Notice and Meeting, and Effective Date. (G. Calderon, Interim City
Manager)

C. Approve Resolution 2025-08-01, a resolution approving the Total Administrative Services
Corporation Health Reimbursement Arrangement employee benefit for Fiscal Year 2025-2026.
(G. Calderon, Interim City Manager)

D. Approve Resolution 2025-08-02, a resolution designating authorized signatories for the utility
payment clearing account at West Texas National Bank and affirming the city’s check signing
policy (G. Calderon, Interim City Manager)

E. Approve Airport Layout Plan presented by KSA. (G. Calderon, Interim City Manager)

F. Approve award of a contract to Big Bend Telephone responsive to Request for Proposals
2025-06-01, a request for proposals for VOIP Telephone and Internet Network Management.
(G. Calderon, Interim City Manager)

G. Approve Variance 2025-08-01, a variance application that would allow the applicants, Alvaro
Martinez and Elizabeth Martinez, to establish a variance to the setback requirements of the
subject property. The acceptable setback is typically 25 feet from a structure to the property
line. This variance would allow the subject property O feet of setback from the structure to the
property line, which typically does not meet the requirements for a residential lot under the
city’s code. The non-conforming subject in question was established prior to adoption of the
city’s code and setback requirements. The subject property is located at 502 S. 5th Street and is
legally described as Block 1, Lots 1-4, Ferguson Addition to the City of Alpine, Brewster
County, Texas. The property owner of record is Jaquez Alberto Dec’d C/O Alvaro Martinez.
The Property ID of the subject property is 10377. The current zoning classification of the
property is R-3 Apartment District. If the variance is approved the zoning classification of the
subject property will be R-3 Apartment District. (G. Calderon, Interim City Manager)

H. Approve Replat 2025-08-01, a replat application to allow the applicants, Michael & Lynn
McCarson, to reflect the updated ownership of a recently purchased portion of public property.
The subject property is located at or about the corner of West Brown Street and 16th Street.
The subject property is legally described as a replat Block 1 to 6, Colima Addition to the City
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of Alpine, Subdivision Plat on file in Envelope 67, Plat Records of Brewster County Texas.
The record property owner is Michael Freeman McCarson & Elizabeth Lynn McCarson. The
Parcel Identification Numbers of the subject properties are 10309, 10310, 10311, 10312,
10313, and 10314. The current zoning classification of the property is R-2 Two Family
District. If the replat is approved the zoning classification of the subject property will remain
R-2 Two Family District. (G. Calderon, Interim City Manager)

I.  Approval of the Fiscal Year 2026-2027 Public Safety Answering Point Agreement between the
City of Alpine and the Rio Grande Council of Governments. (G. Calderon, Interim City
Manager)

J. Approval of the Airport, Animal Services, and Customer Service Job Descriptions:
- Airport Supervisor
- Airport Maintenance Technician
- Animal Services Kennel Worker
- Animal Services Officer I
- Animal Services Officer II
- Animal Services Officer 111
- Animal Services Shelter Worker
- Animal Services Supervisor
- Customer Service Clerk I
- Customer Service Clerk II
- Customer Service Clerk III
- Customer Service Clerk Supervisor

(G. Calderon, Interim City Manager)

12. EXECUTIVE REPORTS.
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during
this section regarding any item listed on the agenda. No action may take place regarding report
items, unless specified on the agenda.

City Mayor Report

B. City Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget;
Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects, City Manager Search.

13. CITY COUNCIL MEMBER COMMENTS.

14. EXECUTIVE SESSION.
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

A. Personnel Matters § 551.074, Texas Government Code.
Operational, Finance, and Personnel Discussions and Considerations to ensure that the City
Council and the City Manager are aligned. (G. Calderon, Interim City Manager)

15. ACTION AFTER EXECUTIVE SESSION.
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A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim
City Manager)

16. ADJOURN.

CERTIFICATION
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on July 30, 2025,
and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.
WITNESS MY HAND AND SEAL
this 30 day of July, 2025.

P T

Geoffrey R, Caldeton, TRMC
City Secre & Lhief Governance Officer
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 3A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding the first reading of Ordinance
2025-08-01, an ordinance approving Rezone Application 2025-08-01; Amending the official
zoning map of the city by rezoning the property located at 601 S. Walker and legally described as
Lots No. Three (3), Four (4), and Five (5), Block Forty-Nine (49), Hancock Addition (South of
the Railroad) to the City of Alpine, Brewster County, Texas, as the same appears in the Plat
Records of Brewster County, Texas; Rezoning the subject property from R-4 Mixed-Residential
District to C-0 Office Services District; Providing Findings of Fact, Repealer, Severability,
Effective Date, Proper Notice, and Hearing Clauses.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 3B

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding Variance 2025-08-01, a variance
application that would allow the applicants, Alvaro Martinez and Elizabeth Martinez, to establish
a variance to the setback requirements of the subject property. The acceptable setback is typically
25 feet from a structure to the property line. This variance would allow the subject property 0 feet
of setback from the structure to the property line, which typically does not meet the requirements
for a residential lot under the city’s code. The non-conforming subject in question was established
prior to adoption of the city’s code and setback requirements. The subject property is located at
502 S. 5th Street and is legally described as Block 1, Lots 1-4, Ferguson Addition to the City of
Alpine, Brewster County, Texas. The property owner of record is Jaquez Alberto Dec’d C/O
Alvaro Martinez. The Property ID of the subject property is 10377. The current zoning
classification of the property is R-3 Apartment District. If the variance is approved the zoning
classification of the subject property will be R-3 Apartment District.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/24/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/24/2025
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 3C

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding Replat 2025-08-01, a replat
application to allow the applicants, Michael & Lynn McCarson, to reflect the updated ownership
of a recently purchased portion of public property. The subject property is located at or about the
corner of West Brown Street and 16th Street. The subject property is legally described as a replat
Block 1 to 6, Colima Addition to the City of Alpine, Subdivision Plat on file in Envelope 67, Plat
Records of Brewster County Texas. The record property owner is Michael Freeman McCarson &
Elizabeth Lynn McCarson. The Parcel Identification Numbers of the subject properties are 10309,
10310, 10311, 10312, 10313, and 10314. The current zoning classification of the property is R-2
Two Family District. If the replat is approved the zoning classification of the subject property will
remain R-2 Two Family District.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025

Page 9 of 441



CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 3D

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding the first and final reading of
Ordinance 2025-07-02, an ordinance amending the City of Alpine Fiscal Year 2024-2025 budget;
Providing for the following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting,
and Effective Date.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 4Ai

Department: City Council

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, Interim City Manager

Staff Recommendation: None

AGENDA ITEM

Swearing In of Alexandra Tackett as Deputy City Secretary by the Honorable Judge Elizabeth
Lewis.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/22/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 4Bi

Department: City Council

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Proclamation of 811 Day on August 5, 2025.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 8-05-25 Proclamation Safe Digging day

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/24/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/24/2025
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By Catherine Eaves, City of Alpine Mayor

WHEREAS, each year, the underground utility infrastructure is jeopardized by unintentional
damage by those who fail to call 811 to have utility lines located and marked prior to digging, and
undesired injury or possibly death are potential results; and

WHEREAS, a joint group of the Gulf Coast region’s utility industry partners have voluntarily
come together to promote safety and the national toll-free Call Before You Dig number, 811, in
an effort to reduce these threats to facilities. Designated by the FCC in 2005, 811 provides
potential excavators and homeowners a simple number to reach their local One-Call Center to
request utility line locations at the intended dig site; and

WHEREAS, through education of safe digging practices, excavators and homeowners can save
time and money keeping our nation safe and connected by making a simple call to 811 in advance
of any digging project; waiting the required amount of time; respecting the marked lines by
maintaining visual definition throughout the course of the excavation; and finally, digging with
care around the marks; and

WHEREAS, safe digging is a shared responsibility; to know what’s below; and call 811 before
you dig.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the
community, do hereby recognize April 11, 2025 as

# National 811 Day

and encourage excavators and homeowners throughout the City of Alpine and Brewster County
to always call 811 before digging. Safe digging is no ACCIDENT!

IN WITNESS WHEREOF, I have hereunto set my hand this 5" day of August in the Year 2025.

Catherine Eaves, Mayor
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 7A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

AGENDA ITEM

Approval of the July 8, 2025 Special Meeting Minutes. (G. Calderon, Interim City Manager)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. July 8 2025 Meeting Minutes

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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City Of Alpine
SPECIAL CITY COUNCIL MEETING
Tuesday, July 8, 2025 — 5:30 PM
Minutes

CALL TO ORDER.

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. The meeting was held at City
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the
City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the flags.

A. Pledge of Allegiance to the United States Flag.
Pledge of Allegiance to the Texas Flag.

C. Determination of a Quorum and Proof of Notice of the Meeting.

City Council Members Present: City Staff and Stakeholders Present:
Councilor Lucy Escovedo Geoffrey R. Calderon, City Secretary
Councilor Rick Stephens & Interim City Manager

Mayor Catherine Eaves Victoria Sanchez, Finance Director

Councilor Eva Martinez
Councilor Richard Portillo
Councilor Robert Ruckes

Not Present: None. Others Present: None.

Mayor Eaves announced that a quorum of the City Council was present at the City Council
Chambers and City Secretary, Geoffrey Calderon, reported that the meeting agenda was posted
by 2:00 P.M. on July 3, 2025.

PUBLIC COMMENTS.

Each person in attendance who desires to speak to the City Council on an item on the agenda shall
speak during this section. A Public Comment Card must be filled out and turned in to the City
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may be
filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding
agenda items only. Attendees must be physically present in order to address the City Council.
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused
time may not be yielded to other attendees. Please note that the City Council may only take action
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from deliberating
or taking action on an item not listed on the agenda. City Staff may ask commenters clarifying
questions, respond with facts, and explain policy.

Public Comments: None.

PUBLIC HEARINGS.

At this time, the Mayor will invite members of the public to address each item listed in this section.
Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the City Council. Comments by proxy are not allowed.
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other
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attendees. If more than one public hearing is being held, each person will be allowed to speak during
each topic.

Public Comments: None.

PUBLIC PRESENTATIONS.

A. Presentations & Recognitions

B. Proclamations

C. Community Interest Items
i)  Mayor Announcements
ii)  City Manager Announcements
iii) Council Member Announcements

CHANGES TO POSTED AGENDA.
NOTICE: The City Council reserves the right to change the order of business at any time during the
meeting. To change the order of business a motion, a second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

B. Items to be removed from the Consent Agenda for separate discussion. [tems may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. Items removed from the consent agenda will be considered in the /tems Removed from
the Consent Agenda portion of the meeting directly after approval of the items not requiring
separate discussion.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA.

REPORTS & PRESENTATIONS.

Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been
reached. If further time is needed the presentation may be extended an additional 4 minutes at the
discretion of the presiding officer. After the initial period and extension have passed, the presentation
may be extended further by a motion, a second, and a majority vote of the City Council.
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10.

11.

12.

13.

14.

15.

16.

INFORMATION OR DISCUSSION ITEMS.

ACTION ITEMS.
Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

EXECUTIVE REPORTS.

Executive reports are limited to 10 minutes each. The City Council may hold a discussion during this
section regarding any item listed on the agenda. No action may take place regarding report items,
unless specified on the agenda.

City Mayor Report

B. City Manager Report

CITY COUNCIL MEMBER COMMENTS.

RESOLUTION 2025-07-17: On a motion by Councilor Rick Stephens and seconded by
Councilor Richard Portillo to move into executive session, the City Council unanimously
adopted the motion. (5:33 P.M.)

EXECUTIVE SESSION.

NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

A. Personnel Matters § 551.074, Texas Government Code:

a. Operational, Finance, and Personnel Discussions and Considerations to ensure that the
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager)

ACTION AFTER EXECUTIVE SESSION.

RESOLUTION 2024-07-18: On a motion by Councilor Rick Stephens and seconded by
Councilor Robert Riickes to move into open session, the City Council unanimously adopted the
motion. (6:35 P.M.)

A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim
City Manager)

No action was taken after executive session.

ADJOURN.
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There being no further business, the meeting was adjourned by Mayor Eaves. (6:36 P.M.)

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC
City Secretary & Chief Governance Olfficer

CERTIFICATION
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on July 3, 2025,
and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.
WITNESS MY HAND AND SEAL =
this 3rd day of July, 2025.

P T

Geoffrey R, Caldeton, TRMC
City Secre & Thief Governance Officer
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 7B

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

AGENDA ITEM

Approval of the July 15, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 7-15-25 City Council Minutes

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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City Of Alpine
REGULAR CITY COUNCIL MEETING
Tuesday, July 15, 2025 - 5:30 PM
Minutes

CALL TO ORDER.

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. The meeting was held at City
Council Chambers located at 803 West Holland Avenue and via Zoom Videoconference in the
City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the flags.

A. Pledge of Allegiance to the United States Flag.
B. Pledge of Allegiance to the Texas Flag.

C. Determination of a Quorum and Proof of Notice of the Meeting.

City Council Members Present: City Staff and Stakeholders Present:
Mayor Catherine Eaves Geoffrey R. Calderon, Interim City
Councilor Lucy Escovedo Manager & City Secretary

Councilor Rick Stephens - via zoom Cynthia Trevino, City Attorney
Councilor Eva Martinez Darrell Losoya, Chief of Police
Councilor Richard Portillo Abel Hinojos, Airport Supervisor
Councilor Robert Riickes Jessica Isley, Building Official

Alexandra Tackett, Records Clerk

Not Present: Norne. Others Present: 10 other attendees.

Mayor Eaves announced that a quorum of the City Council was present at the City Council
Chambers and Records Clerk, Alexandra Tackett, reported that the meeting agenda was posted
by 2:00 P.M. on July 10, 2025.

PUBLIC COMMENTS.

Each person in attendance who desires to speak to the City Council on an item on the agenda shall
speak during this section. A Public Comment Card must be filled out and turned in to the City
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may be
filled out at ww.cityofalpine.com/councilcomments. Public comments may be made regarding
agenda items only. Attendees must be physically present in order to address the City Council.
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused
time may not be yielded to other attendees. Please note that the City Council may only take action
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from deliberating
or taking action on an item not listed on the agenda. City Staff may ask commenters clarifying
questions, respond with facts, and explain policy.

e Richard Barchas, Ward 5, addressed the City Council regarding information item B.

PUBLIC HEARINGS.
At this time, the Mayor will invite members of the public to address each item listed in this section.
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Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the City Council. Comments by proxy are not allowed.
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other
attendees. If more than one public hearing is being held, each person will be allowed to speak during
each topic.

Open (5:35 P.M.)

A. Public Hearing regarding the second and final reading of Ordinance 2025-07-01, an ordinance
amending Appendix C — Zoning to the Alpine Code of Ordinances; Establishing proposed
updates to include amendments to general zoning regulations, land use, acceptable uses,
unacceptable uses, minimum standards, processes, permits, and general zoning issues in the
city; Repealing Chapter 78 — Signs; Establishing a new section in Appendix C — Zoning,
providing for the regulation of signs within the corporate city limits of Alpine; Providing the
establishment of up to a $2,000 penalty per occurrence for violations of the ordinance; And
providing for the following: Findings of Fact, Enactment, Repealer, Penalty, Savings,
Severability, Proper Notice and Meeting, and Effective Date clauses.

e Public Comments: None.

B. Public Hearing to obtain citizen views and comments regarding the first and final reading of
Ordinance 2025-07-02, an ordinance amending the City of Alpine Fiscal Year 2024-2025
budget; Providing for the following clauses: Findings of Fact, Cumulative, Proper Notice and
Meeting, and Effective Date.

e Public Comments: None.

C. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2025-07-
01, a special use permit allowing the applicant, Alex Ponton, to establish a short term rental at
208 N. Cockrell Street. The property owner of record is PBE Services LLC. The Parcel ID of
the subject property is 10656.

Public Comments: None.

Close (5:37 P.M.)

4. PUBLIC PRESENTATIONS.

A. Presentations & Recognitions
B. Proclamations

C. Community Interest Items

Page 21 of 441



i)  Mayor Announcements

ii) City Manager Announcements

iii) Council Member Announcements
CHANGES TO POSTED AGENDA.

NOTICE: The City Council reserves the right to change the order of business at any time during the
meeting. To change the order of business a motion, a second, and a majority vote is required.

A. TItems to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

No items were continued or withdrawn.

B. Items to be removed from the Consent Agenda for separate discussion. Items may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. Items removed from the consent agenda will be considered in the Items Removed from
the Consent Agenda portion of the meeting directly after approval of the items not requiring
separate discussion.

Items E and F were removed from the Consent Agenda for separate discussion.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

No action items were added to the Consent Agenda.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

No time-sensitive items were added.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

A. Approval of the July 1, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager)

B. Approval of the excused absence of Councilor Richard Portillo from the July 1, 2025 Regular
City Council Meeting. (G. Calderon, Interim City Manager)

C. Approval of the appointment of Donny Greenway to the Place 2 position on the Parks &
Recreation Board. (E. Martinez, City Council)
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D. Approval of the appointment of Kari Wilson to the Place 1 position on the Hotel Occupancy
Tax Committee. (R. Stephens, City Council)

E. Approval of the June 2025 Office of the City Secretary (OCS) Report including Legislative
Services, City Council Activities, Board & Commissions Activities, Public Information, and
Departmental Statistics and Updates. (G. Calderon, Interim City Manager)

F. Approval of the 3rd Quarter Fiscal Year 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, Interim City
Manager)

G. Approval of Special Use Permit 2025-07-01, a special use permit allowing the applicant, Alex
Ponton, to establish a short term rental at 208 N. Cockrell Street. The property owner of record
is PBE Services LLC. The Parcel ID of the subject property is 10656. (G. Calderon, Interim
City Manager)

RESOLUTION 2025-07-19: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to approve items A, B, C, D & G, the City Council unanimously
adopted the motion.

8. ITEMS REMOVED FROM THE CONSENT AGENDA.

E. Approval of the June 2025 Office of the City Secretary (OCS) Report including Legislative
Services, City Council Activities, Board & Commissions Activities, Public Information, and
Departmental Statistics and Updates. (G. Calderon, Interim City Manager)

F. Approval of the 3rd Quarter Fiscal Year 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, Interim City
Manager)

RESOLUTION 2025-07-20: On a motion by Councilor Richard Portillo and seconded by
Councilor Robert Riickes to approve items E & F, the City Council unanimously adopted the
motion.

9. REPORTS & PRESENTATIONS.
Presentations are limited to 6 minutes each. A bell will ving when the 6-minute timeframe has been
reached. If further time is needed the presentation may be extended an additional 4 minutes at the
discretion of the presiding officer. After the initial period and extension have passed, the presentation
may be extended further by a motion, a second, and a majority vote of the City Council.

A. Update from the Alpine Country Club. (G. Calderon, Interim City Manager)

B. Alpine Volunteer Fire Department Update from Chief James Etchison. (G. Calderon, Interim
City Manager)
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RESOLUTION 2024-07-21: On a motion by Councilor Robert Riickes and seconded by
Councilor Eva Martinez to review item B after item C, the City Council unanimously adopted
the motion.

C. Update from Emergent Air. (G. Calderon, Interim City Manager)

10. INFORMATION OR DISCUSSION ITEMS.

A. Discussion regarding a possible facility in Alpine for Permian Basin Drug and Alcohol Testing.
(G. Calderon, Interim City Manager)

B. Discussion regarding the City's outdoor lighting ordinance, also known as dark sky ordinance,
and discussion of next steps regarding implementation, communications, and enforcement of
the ordinance once the enforcement grace period ends in 2026. (G. Calderon, Interim City
Manager)

C. Discussion regarding the establishment of a burn house on City property located near the Waste
Water Treatment Plant for the Alpine Volunteer Fire Department to use to practice controlled
burns. (R. Riickes, City Council)

D. Discussion regarding the pay rate for seasonal pool employees and the necessity to alter the pay
rates. (L. Escovedo, City Council)

E. Updated 2025-2026 Budget and Tax Rate Adoption Calendar. (G. Calderon, Interim City
Manager)

Mayor Eaves called for a short recess (6:25 P.M.)
The meeting resumed (6:30 P.M.)

11. ACTIONITEMS.
Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

A. Approve the second and final reading of Ordinance 2025-07-01, an ordinance amending
Appendix C — Zoning to the Alpine Code of Ordinances; Establishing proposed updates to
include amendments to general zoning regulations, land use, acceptable uses, unacceptable
uses, minimum standards, processes, permits, and general zoning issues in the city; Repealing
Chapter 78 — Signs; Establishing a new section in Appendix C — Zoning, providing for the
regulation of signs within the corporate city limits of Alpine; Providing the establishment of up
to a $2,000 penalty per occurrence for violations of the ordinance; And providing for the
following: Findings of Fact, Enactment, Repealer, Penalty, Savings, Severability, Proper Notice
and Meeting, and Effective Date clauses. (G. Calderon, Interim City Manager)

RESOLUTION 2025-07-22: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to approve, the City Council unanimously adopted the motion.

B. Approve the first and final reading of Ordinance 2025-07-02, an ordinance amending the City
of Alpine Fiscal Year 2024-2025 budget; Providing for the following clauses: Findings of Fact,
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Cumulative, Proper Notice and Meeting, and Effective Date. (G. Calderon, Interim City
Manager)

RESOLUTION 2025-07-23: On a motion by Councilor Lucy Escovedo and seconded by
Councilor Eva Martinez to approve, discussion ensued.

RESOLUTION 2025-07-24: On a motion by Councilor Robert Riickes and seconded by
Councilor Eva Martinez to postpone Action item B for a future date, the City Council then
unanimously voted to adopt the original as amended.

C. Approve the Administration and Administrative Job Descriptions.

Administrative Assistant
Administrative Assistant II
Administrative Receptionist

Assistant to the City Manager

City Secretary

Deputy City Secretary

Economic Development Administrator
Grant Writer

Records Clerk

o0 000 oQoo0oo0

(G. Calderon, Interim City Manager)

RESOLUTION 2025-07-25: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to approve, discussion ensued.

RESOLUTION 2025-07-26: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to amend the job descriptions for City Secretary, Economic
Development Administrator and Grant Writer to reflect a college degree required, and to modify
the Assistant to the City Manager to change the Fair Labor Standards Act to Non-Exempt, the
City Council adopted the original motion as amended.

12. EXECUTIVE REPORTS.
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during this
section regarding any item listed on the agenda. No action may take place regarding report items,
unless specified on the agenda.

City Mayor Report

City Manager Report

i)  Employee Compensation; Streets; Water; Wastewater, Budget; Grants; Information
Technology & Cybersecurity; Utility Billing Software Transition; Requests for
Proposals; Smart Meters; Pending Projects, City Manager Search.

13. CITY COUNCIL MEMBER COMMENTS.
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RESOLUTION 2025-07-27: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to recess into executive session, the City Council unanimously
adopted the motion. (7:03 P.M.)

14. EXECUTIVE SESSION.
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

A. Consultation with Attorney § 551.071, Texas Government Code:
a. Update on the Letter of Demand for the Living Trust of James Distel. (G. Calderon,
Interim City Manager)
Personnel Matters § 551.074, Texas Government Code:

a. Operational, Finance, and Personnel Discussions and Considerations to ensure that the
City Council and the City Manager are aligned. (G. Calderon, Interim City Manager)

15. ACTION AFTER EXECUTIVE SESSION.

RESOLUTION 2025-07-28: On a motion by Councilor Robert Riickes and seconded by
Councilor Richard Portillo to move into regular session, the City Council unanimously adopted
the motion. (7:48 P.M.)

A. Action, if any, concerning any of the items listed in executive session. (G. Calderon, Interim
City Manager)

No actions were taken after executive session.
16. ADJOURN.

There being no further business, the meeting was adjourned by Major Eaves. (7:49 P.M.)

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, TRMC
City Secretary & Chief Governance Olfficer

CERTIFICATION
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I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on July 10, 2025,
and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.
WITNESS MY HAND AND SEAL I
this 10th day of July, 2025.

A ed—_ D

Geoffrey R, Caldeton, TRMC
City Secretwy & hief Governance Olfficer
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 7C

Department: City Council

Sponsor: Richard Portillo, Councilor

Memo Prepared By: Geoffrey R. Calderon, Interim City Manager

Staff Recommendation: Approve

AGENDA ITEM

Approval of the appointment of Joseph Torres to the Place 7 position on the Parks & Recreation
Board. (R. Portillo, City Council)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. J. Torres Parks Board Appointment Application Redacted

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/22/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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ADMINISTRATION: BOARDS & COMMISSION
APPLICATION

Del

Submitted by: Joseph Torres
Submitted On: 2025-07-22 20:04:42

Submission IP: 139.180.46.170 (172.31.77.108)
proxy IP (raw IP)
Status: Open

Priority: Normal
Assigned To: Geo Calderon

Due Date: Open

CITY OF ALPINE
ADVISORY BOARDS & COMMISSIONS QUESTIONNAIRE

Qualities that make a great board member:

e A genuine interest in improving life for Alpine residents

e Knowledge of or a willingness to learn about the subject area

e Knowledge of or a willingness to learn local governance rules and norms
e Openness to new ideas

e Considers volunteer service important and worthy of a reasonable time commitment

What the City should provide to board members:

e Clear guidance about expectations for attendance and time contribution
e Clear guidance about rules governing public boards (open meetings and open records requirements)

e Designated staff liaison who regularly reports on meetings to supervisor

Board Chairperson:

e Understands board structure, ordinances, and rules
e Works with the City staff liaison person to coordinate meeting agendas
e Engages board members with calls or follow up to make sure they can attend the meetings (i.e. quorum)

e Follows up with the City Manager, the City Secretary, and to members of City Council to ask questions and get support as needed.

* First Name * Last Name

Joseph Torres
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* Street Address

302 South 15th

* City * State * Zip code
Alpine Texas 79830
* Email Address * Phone
* Occupation * Are you a resident of Alpine, Texas?

@ Yes
O No

Workforce Solutions Generalist and Employment specialist

* How long have you been a resident of, or been involved with, Alpine?  * Are you a qualified (registered) voter of Brewster County?

38 Years @ Yes

ONo

* Are you a qualified (registered) voter of the City of Alpine?

@ Yes
O No

* Board, Commission, or Committee ("Board") that you have interest in serving on:

Parks and Recreation Committee

* Please provide brief background information about yourself, including education, work experience, and any special qualifications you
have for serving on this Board:

I'm a proud graduate of Alpine High School and went on to earn my Bachelor of Science in Kinesiology and Sports Medicine from Sul Ross
State University. | currently work with Workforce Solutions Borderplex in El Paso, Texas. Over the years, I've gained diverse experience
working at La Casita, the Highland Inn, Alpine Middle School, and Alpine High School, where | served as a coach. | also dedicated over 13
years to Alpine Medical Center. My passion has always been working with youth. I've been actively involved in community sports—running
an All-Star cheerleading gym, teaching gymnastics and tumbling, coaching Little Dribblers, and supporting the Big Bend Softball Association.
I've worked with boys and girls of all ages and am deeply invested in creating opportunities for young people to grow and thrive. While |
may not have direct experience with the City of Alpine, my strong background in education, healthcare, and youth programs gives me
unique insight into what our community truly needs. | believe this perspective—combined with my local roots and hands-on involvement—
would make me a valuable asset to the Parks and Recreation Committee. | understand the pulse of our citizens and especially what our

children and families are asking for.

Please state why you wish to serve the City of Alpine as a member of a Board:

With deep roots in Alpine and a career built around service, education, and youth development, | feel a strong sense of responsibility to give
back to the community that helped shape me. My background in kinesiology, sports medicine, education, and healthcare has given me
firsthand insight into the needs and values of our residents — especially our youth and families. Having spent years coaching, teaching,
mentoring, and working with local organizations, I've seen how vital strong city programs and safe, engaging recreational spaces are to our
community’s well-being. | want to serve the City of Alpine to ensure that every child and every family has access to the resources,
opportunities, and support they deserve. | believe | can bring a passionate, people centered perspective to the table — one rooted in

experience, empathy, and a true love for Alpine

* Do you currently, or have you in the past, served the City of Alpine?

O Yes
@ No

If yes, in what capacity? How long?
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* Do you receive any compensation from the City of Alpine or are there any potential conflicts of interest if you serve the City of

Alpine?

O Yes
@ No

If yes, please explain:

Upload a File (Optional)

Choose File | No file chosen

Upload a File (Optional)

Choose File | No file chosen

Upload a File (Optional)

Choose File | No file chosen

Upload a File (Optional)

Choose File | No file chosen

As evidenced by my signature below, | certify that the statements contained in this document are true and correct to the best of my knowledge.

* Electronic signature

Joseph Torres

* Date

07/22/2025

Please type full name

Format: MM/DD/YYYY

* 1 understand that checking this box constitutes a legal signature confirming that | acknowledge and agree to the above Terms of

Acceptance.

Option 1
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 7D

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

AGENDA ITEM

Approval of the June 2025 invoice for Bojorquez Law Firm Services. (G. Calderon, Interim City
Manager)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. Bojorquez Alpine Invoice #13596

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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BOJORQUEZ
LAWFIRM, »c

TexasMunicipalLawyers.com

City of Alpine

Geoffrey Calderon, Interim City Manager
100 N 13th St.

Alpine, TX 79830

Alpine - Elections

Alpine - General

Alpine - Land Use

Alpine - Litigation

INVOICE

Number 13596

Issue Date 6/30/2025

Due Date 7/30/2025

Total for Alpine - Elections $168.00
Total for Alpine - General $2,810.70
Total for Alpine - Land Use $294.00
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Total for Alpine - Litigation $1,123.80

Alpine - Municipal Court

Total for Alpine - Municipal $1,085.40
Court
Alpine - Personnel
Total for Alpine - Personnel $189.00
Alpine - Real Estate
Total for Alpine - Real Estate $463.20
Total (USD) $6,134.10
Paid $0.00
Balance $6,134.10
1-13505 Previous Balance $3,252.20
Total Outstanding $9,386.30

Terms & Conditions

WARNING: While this document is a public record subject to release under Tex. Gov’'t Code Ch. 552.022(a), it might
contain Confidential/Privileged information exempt from disclosure.

Make checks payable to Bojorquez Law Firm, PC

Tax ID#27-0818127

11675 Jollyville Road, Suite 300

Austin, TX 78759

ALL PAST DUE AMOUNTS ARE SUBJECT TO INTEREST CHARGES

Timekeeper Totals

Name Rate Hours Total
Cynthia Trevino $206.40 28.50 $5,882.40
Nicole E Hipp-Follweiler $108.00 1.80 $194.40

1-13596 Page 2 of 3
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 9A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Tourism update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim City Manager)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 2025-08-05-tourism-report-PACKET

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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2
Tourism Report

2025 Quarter

Print Co-ops (Texas Highways)

Summer Delights in the Desert Mountains
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ALPINE
T*XAS

alpinetx

i Wi K |
= EL PASO

Juy Bvough August i festal season in
the Sun Gy, Inling vistrs to experience

MUSIC FESTIVAL. Texas. S
mer. These words paint
image of thousands of peo
ple packed into a giant field,
sweltering in the hot sun.

AS YOU EXPLORE, you'll find an amazing range of relaxation and
adventure, natural beauty and urban culture, fine art, fine dining, small-town
h  big-ci ities... but what i

mostis the
warm, West Texas hospitality.

-

storc fort grounds, 9ot uniqve.
shopping.and mere.

Experience West Texas chorm ot
Visitfortstockton.com

lvors, breathaking sunsets

discoverodessa.org

iy ¢ Frocracker Fondongo  July &:FL. Stockton th o Juty Davis, Marathon, Presidio and
Aug 9: Parks Legado Farmer's July 7-19:F1. Stockton Water Terlingua. The performances

are more up close and inti
mate, the crowds are smaller,

event_supports th
venues that support live music
year-round.

And that summer heat?
Well, in the desert mountains
of the Big Bend, the late sum
mer rainy season generally
cools things down while the
rest of the state gets hotter

v MARFA

An oasis of . culue,histry

®» FORT DAVIS

Experiencethe mie-high climate

visitmarta.org
fortdavis.com

JinS: Agae FesthaiMarta iy &5:Cooest 42 of iy 5 ereook it Vv 59 Bend
7327, ua B Bendmue by :Doug Moreans oveafpne 4

festl oy : Tejs Brothrs

(Cool Canyon Nighs atMekeligon Canyon.
€ Freaco Music Seres in Dovatown €1
Paso, and tho cinematic ceebration of the
Plza Clasic Fim Festal
Visitelpaso.com

and hotter. July average highs

are in the upper 80s, but even

in very warm years the desert

evenings offer a_deliciously

comfortable reprieve once the

sun goes down. une 27, uly 1, Avg 29: 1 Frosco

istances between the Music Srios

venues, stretching across the June 1-15: ool Canyon Nigpts

dramatic Big Bend scenery, July 18:28: The Plza Classic Fim Festival

are part of the festival’s allure

and as much a part of th

perience as the diverse musi
ferings.

bes
Summertime in Alpine also

includes the Big Bend Rancl

Rodeo (August 8-9)

spirited. compet,

And the cool desert summer
nights are enlivened by the
brilliant stars of the Greater
d International Dark
Reserve, the largest area

of protected night skies in the

w MIDLAND

Orop by Midiand's rendy downtonn for o

Visitmidiand.com

‘Saturdays - Midland Farmers Market
Sep 322 Top: The Elevaton Tour

7/23/25
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Digital Co-ops (Travel Texas)

Data Warehouse 439,043

Mobile CPC 147,617 9,695
Mobile Speed 2,327,376 1,986
Targeting

Social Stories 28,498

August.

0.08%
6.57%
0.09%

0.40%

TRAVEL % TEXAS

Alpine received 2.9MM impressions through May

$2,000 25%
$2,216 $5,000 44%
$2,189 $4,000 55%
$370 $1,500 25%

» Mobile CPC and Mobile Speed Targeting launched 1/8 after we received payment and creative;
they both launched again in May. Mobile Speed Targeting will finish in July then Mobile CPC in

« Data Warehouse launched 1/15 and relaunched in May; it will run through July.
» Programmatic Social Stories launched 5/9 after creative approval and will finish in July.
» Coming up later in the year are DOOH, the Youtube offering, and OLV.

7/23/25

2025 Texas Travel Awards

Hancock Hill (photo by Ben Panter)

STATEWIDE

Best Views: Hancock Hill

BY POPULATION

Best Public Art:
Downtown Murals

Best Museum:

Museum of the Big Bend
Best Music Venue:

The Ritchey

Best Instagrammable Spot:

The Desk on Hancock Hill
Best Outdoor Activity:
Big Bend Stargazing
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Social Video

7/23/25

Visit Alpine, Texas's Reels

CELEBRATE
i JULY 4™
ALPINE

in
L e

Your Top 10 Visitor Markets
Top 4 markets represent

Visitor Origin Market % of Visitors v % of Spend

Odessa-Midland TX 21% 28% o
CsanAntonioTx e o 6% o
N T S of our visiors

El Paso TX 10% 8%

Caustnx FTT o 6%

HoustonTX T o 1% Top 4 markets represent

ClbbockTx e W s%

CsanAngelorx i w % o

" AlbuquerquesantaFenm | w % o
Waco-Temple-Bryan TX H 2% 2% o .
S p— — of total visitor spending

Source: Zartico Geolocation Data, Zartico Spending Data

@ zarTICO
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7/23/25

Visitor Markets: Spending vs. Visitation

Odessa-Midland TX

Houston TX

El Paso TX

Dallas-Ft. Worth TX

Austin TX

6%

6%

6%

Visitor Spend vs. Visitation by Top 5 Markets ~

1%

8%

11%

Bottom: M Avg. Visitor Spend

$86

$98

Top: M Visitor Spending % of Total M Visitors % of Total

28%

21%

$108

$138
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 9B

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Presentation of the Airport Layout Plan presented by KSA Engineers. (G. Calderon, Interim City
Manager)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. PIM 1 Powerpoint

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/21/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/21/2025
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ALPINE-CASPARIS MUNICIPAL AIRPORT
AIRPORT LAYOUT PUBLIC INFORMATION MEETING

November 14, 2024

= . e B = == /
b — o e B 7 Page 41 of 441



KSA

MICHAEL MALLONEE, M.A.S MICHAEL MITCHELL, C.M. ELIZABETH BURGESS, C.M.

mmallonee@ksaeng.com mmitchell@ksaeng.com eburgess@ksaeng.com
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Stakeholder and Community Engagement Plan

* Listen, ask questions
* |dentify strong stakeholders
* Coordination and collaboration between cities
* Involves appropriate staff and elected officials
* Energizes the community
* Develop a plan
* Consistent messaging
* Rooted in context
* Identifies potential issues before they become problems
» Traffic
* Noise
e Air pollution




Purpose

(Why are we doing this?)
Implications / sInform
Integrations *Consult
(What does this tell us?)

e|nvolve
eCollaborate

\
eEmpower

TRANSPARENCY

Methods / Audience

(What is the best way to engage this
P group?)

¢Client Core and Stakeholder
Interviews/Meetings

eStakeholder Focus Groups/Roundtables
ePublic Forums
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AIRPORT LAYOUT PLAN

STUDY
G | | | | I

INITIATION

et R

INVENTORY]
FORECAST

ALTERMNATIVE

REQUIREMENTS |
SLuAToN G

DEVELOFMENT/
IMPLEMENTATION FLAN

waront s R
PUBLIC GUTREACH]
INFORMATION MEETING

FAA REVIEW

RECOMMENDED |

S Scoping/Contract [ ] Forecast Submittal W rrﬁgrﬁwgilﬁ:::lriﬁleeting Sign Off
ﬁ PAC #2/Public

/\ Kick-off Meeting information Meeting [7] ALP submittal







FUTURE FOCUSED

Where do we go from here? How can we grow?
We need to be ready.




Purpose

A comprehensive study that describes the short- medium-, and long-term
Why development plans to meet future aviation demand.

M aSte I Primary Functions

 Sponsor’s strategy for the development (20 year) of the airport as

Pla n? required by TxDOT/FAA

 Update the Airport Layout Plan to ensure project eligibility

 Effectively prepare a priority-based Capital Improvement Program

)




U-
> Vo

Demand provides... JUSTIFICATION
Planning provides... FEASIBILITY

M



2018 TEXAS
AVIATION
ECONOMIC
IMPACT REPORT

Economic Impact of

ALPINE-CASPARIS MUNICIPAL AIRPORT (E38)

BASIC INFORMATION:

The Alpine-Casparis Municipal Airport is a public-use,
general aviation facility that serves the region’s air
transportation needs. Major facilities at the airport
include a 6,002-foot primary runway (Runway 1/19)
and a 5,018-foot runway (Runway 5/23), both equipped
with medium intensity runway lighting. Operations

at the airport are supported by NDB and RNAV(GPS)
approaches. Other services include avgas and jet fuel
services, aircraft storage in corporate and T-hangars,
and tiedown
parking. Alpine-
Casparis Municipal
Airport is included
in the National
Plan of Integrated
Airport Systems,
making it eligible
for federal Airport
Improvement
Program grants.

IMPACT MEASURES

Employment measures the number of full-time
equivalent (FTE) jobs related to airport activity
including visitor-supported and on-airport
construction jobs. A part-time employee counts as
half of a full-time employee

Payroll measures the total annual salary, wages, and
benefits paid to all workers whose livelihoods are
directly attributable to airport activity.

Direct
Impacts

On-Airport
QUALITATIVE BENEFITS: Impacts

Capital
Improvement
Impacts

8 JOBS

Visitor Impacts

3JOBS

Alpine-Casparis Municipal Airport is home to five on- 32 JOBS
airport businesses as well as a Gty-operated FBO, which
offer services such as fueling, helicopter operations, and
aerial surveying. The most frequent general aviation
operations at Alpine-Casparis Municipal include
corporate flights, charter flights, recreational flying, air
cargo, law enforcement operations, and flights bringing
visitors to the area.

Alpine-Casparis Municipal is frequently used asa
gateway for visitors coming to Big Bend National Park.
Airport management, in conjunction with the local
visitor center, is working to increase tourist information
available at the airport for passengers coming through
Alpine-Casparis Municipal. Employees at the airport

are great ambassadors and offer information on the
surrounding area. The airport has weekday air cargo
service provided by Martinaire which is a useful amenity
considering Alpine’s location within Texas. US. Customs
and Border Patrol, as well as the Texas Department of
Public Safety, both have a significant presence at the
airport with frequent helicopter use for monitoring the
region through air.

Output measures the value of goods and services

related to airports in Texas. The output of on-airport

businesses is typically assumed to be the sum of
annual gross sales and average annual capital
expenditures.

$1.1 MILLION
OUTPUT

$159,000

$5.6 MILLION
OUTPUT

OUTPUT

s acirculation of Im
Rrecit ulatio I p.

Multiplier Impacts
38J0BS

$6.1 MILLION
OUTPUT

Rea
NRCiretdae: P > 1S
-Circulation of Impacts

Total
Impacts

Total Impacts

8110BS

$4.3 MILLION PAYROLL _

$12.9 MILLION OUTPUT

2~ TEXAS
AVIATION

Economic Impact Study
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ALPINE-CASPARIS MUNICIPAL AIRPORT -

s M

EMPLOYMENT OUTPUT
Impact Type

Direct 32 S2.3 million S5.6 million
Multiplier 31 S1.3 million S4.9 million
Total 63 $3.6 million $10.5 million

}/ TEXAS
‘fAVIATION
Economic Impact Study
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AVIATION ACTIVITY

TOTAL

46

SINGLE

HELO

TURBINE

4

BASED AIRCRAFT

WNON

13,000

TOTAL OPERATIONS _,




Existing Facilities

Exhibit 1.2 - Existing Facilities

LEGEND
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Existing Facilities

LEGEND

I £XISTING BUILDINGS
"] EXSTING PAVEMENT
[C_——"] runway ProTECTION ZONE
[ - ) propery une

—A ) RUNWAY SAFETY AREA (RSA)

Moy RUNWAY OBJECT FREE AREA (ROFA)

AIRPORT FACILITY LIST

BUILDING DESCRIPTION TOP
NUMBER EXISTING ELEVATION

I T T
I T R
O [wews | wmw |
I T
| O |orcnovaeansawer | 4990
PROTECTION ALPINE AIR BRANCH

I T R
I I T R T
O |covowemwom | oo
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—
@ [someione | w0
—© fovmew | wew | |
—Q [wmososnoma | - |
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Exhibit 1.3 - Existing Facilities (Terminal Area)




AIRPORT PLANNING PROCESS
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Capital Project Lifecycle

Planning

Holistic approach to project justification
and sound development (funding analysis)

Environmental

Compliance and review for
funding requirements

[ ]
Design
Engineering plans
and bidding

Construction

Building and project
implementation
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Data Collection, Inventory of Existing
----------------------- Conditions, Tenant Coordination

MASTER PLAN h “ R

GEOSPATIAL IMAGERY/
" h DATA COLLECTION

E L E M E N I S + -------------------------- Preparation of Activity Forecasts

SUBMITTAL OF
FORECAST TO FAA
MARKET ASSESSMENT
K Demand/Capacity Analyses/Development
of Facility Requirements
|dentification of Alternatives
L "
STAKEHOLDER COORDINATION L * LAND USE PLANNING
BENEFIT/COST ¢ ®  AFRO-AND NON-AERO DEVELOPMENT
®
FAA REQUIREMENTS o ENVIRONMENTAL
Refinement of Recommended Alternative
e ol et e EEEEELIELEED Implementation Plan and
CIP Development
} FINANCIAL PLAN
g ™)
T Documentation
b A
I MASTER PLAN DOCUMENT
ELECTRONIC AIRPORT
Legend LAYOUT PLAN (eALP)

= Airport Coordination
® Qutreach BROCHURES/MARKETING




Data Collection, Inventory of Existing
D@ s Conditions, Tenant Coordination

SWOT ANALYSIS
GEOSPATIAL IMAGERY/

DATA COLLECTION

PHASE | -
ASSESSMENT

Specialty Scope ltems:

* Public Involvement Plan / Pre-Planning
* Kick-off Meeting

* Inventory and Existing Conditions

e Historical Review




DATA COLLECTION
P e Preparation of Activity Forecasts
SUBMITTAL OF
FORECAST TO FAA
MARKET ASSESSMENT
K Demand/Capacity Analyses/Development
of Facility Requirements
PHASE Il — : :
|dentification of Alternatives
OPPORTUNITY ‘ J
STAKEHOLDER COORDINATION e L LAND USE PLANNING
EX P LO RATI O N BENEFIT/COST - ®  AFRO-AND NON-AERO DEVELOPMENT
®
FAA REQUIREMENTS » ENVIRONMENTAL

Specialty Scope ltems:

* Forecast of Aviation Demand
* Facility Requirements

e Alternatives Evaluation




PHASE Il -
IMPLEMENTATION

Specialty Scope ltems:

e Capital Improvement Program
e Airport Layout Plan

* Implementation Plan

e Preliminary Cost Estimates

Refinement of Recommended Alternative
Implementation Plan and
CIP Development

Documentation

Legend

= Airport Coordination
® Qutreach

FINANCIAL PLAN

MASTER PLAN DOCUMENT

ELECTRONIC AIRPORT
LAYOUT PLAN (eALP)

BROCHURES/MARKETING




1. Next PAC Meeting target date in January

2. Public Workshop to coincide with PAC meeting




KSA

MICHAEL MALLONEE, M.A.S MICHAEL MITCHELL, C.M. ELIZABETH BURGESS, C.M.

mmallonee@ksaeng.com mmitchell@ksaeng.com eburgess@ksaeng.com




CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 10A

Department: Office of the City Manager

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, Interim City Manager

Staff Recommendation: None

AGENDA ITEM

Discussion regarding potential updates to Chapter 23 - City Council; specifically the agenda
posting deadlines and other requirements outlined in the Rules of Procedure ordinance. (G.
Calderon, Interim City Manager)

EXECUTIVE SUMMARY

The Interim City Manager is requesting City Council discussion regarding potential updates to
Chapter 23 of the Code of Ordinances, specifically the provisions related to agenda posting
deadlines and procedural requirements established in the Rules of Procedure.

This discussion is prompted by updated guidance from the Texas Municipal League (TML)
regarding House Bill 1522, which imposes new agenda posting requirements. TML recommends
adopting a conservative approach by requiring agendas for Tuesday evening meetings to be
posted no later than 5:00 p.m. on the preceding Wednesday. While the City had previously
calculated the deadline as Thursday, the City Attorney has recommended adopting TML’s more
conservative timeline to mitigate legal risk. Additionally, Council members have expressed
interest in allowing an additional 24-hour window to submit agenda items.

To meet both objectives, a revised internal timeline for agenda development is proposed:

¢ 12 days prior to meeting (Thursday) — Agenda item submissions and backup materials
due; forwarded to City Attorney.

e 11 days prior (Friday) — City Attorney provides legal review and approval as to form.

e 8-7 days prior (Monday—Tuesday) — Staff updates agenda and begins assembling the
City Council packet.

e 6 days prior (Wednesday) — Agenda is officially posted by 5:00 p.m.; packets finalized
and distributed to Council.

¢ 4 days prior (Friday) — Packets posted to the City website to provide weekend public
access.
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This schedule:
e Complies with HB 1522 and TML’s conservative guidance;
e Provides the public with earlier access to Council meeting materials;
e Creates a predictable timeline for City Attorney review and staff preparation;

¢ Allows Council an extra day to request agenda items.

A copy of Chapter 23 of the Code of Ordinances has been provided for reference. The purpose
of this item is to gather feedback and determine if formal updates to Chapter 23 are warranted to
codify these improved procedures. This discussion item is scheduled for August 5, 2025, with
any proposed ordinance amendments to follow based on Council direction.

SUPPORTING MATERIALS

1. TML Graphic - Recommended Postings

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/23/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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Wednesday
Thursdy
Fiday
Monds

Tuestay

Thursday
Frday
Monday

Tuesday

Wedesday

Fday
Monday
Tuesday

Wednestay

Thursday

Monday
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Fiday



CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 10B

Department: Administration

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, Interim City Manager

Staff Recommendation: None

AGENDA ITEM

Discussion Item for council to outline the plan for interviews with the Department Heads and the
Interim City Manager, as well as the Council of the City Manager candidates now that the position
has closed and we have several candidates to consider to see if they meet our expectations. (C.
Eaves, Mayor)

EXECUTIVE SUMMARY

This discussion item is intended to outline and confirm the interview process for candidates who
have applied for the position of City Manager, following the closure of the initial application
period. The City Council has expressed a strong interest in taking a deliberate and inclusive
approach to the hiring process, emphasizing the importance of Department Director involvement
in the evaluation of applicants.

The City Manager position was publicly posted on July 2, 2025, through the Texas Municipal
League (TML) job board and the City’s official website. The TML listing is scheduled to be
removed on August 1, 2025; however, the City’s website will continue to list the position as
“open until filled” to allow additional flexibility in the timeline.

In accordance with Council direction, Department Directors met on July 21, 2025, to conduct a
preliminary review of the applications received to date and to discuss the preferred next steps in
the interview process. The plan currently under consideration is as follows:

e Preliminary virtual interviews will be conducted by the City’s Department Directors with
selected candidates once the TML listing is closed.

e Recommendations from the Directors will then be forwarded to the City Council for
further consideration.

¢ City Council will retain full access to all submitted applications and materials.

¢ Final interviews with City Council will be scheduled at a later date, following input from
the Directors.
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This phased and collaborative approach is intended to ensure a comprehensive review of
candidates and alignment with the expectations of both City Council and senior staff. The
discussion will allow Council to finalize details of the interview schedule and expectations for
candidate evaluation.

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/23/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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CITY COUNCIL AGENDA ITEM REPORT

August 5, 2025

Agenda Item No. 10C

Department: Office of the City Manager

Sponsor: Lucy Escovedo, Councilor

Memo Prepared By: Geoffrey R. Calderon, Interim City Manager
Staff Recommendation: None

AGENDA ITEM

Discussion regarding updating the speed limit on Gallego Avenue from 20 miles per hour to 30
miles per hour between South 5th Street and South 1st Street. (L. Escovedo, City Council)

EXECUTIVE SUMMARY

Councilor Escovedo requests City Council consideration to formally update the speed limit on
Gallego Avenue from South 5th Street to South st Street to 30 miles per hour from the current
limit of 20 miles per hour.

In 2019, Chief of Police Darrell Losoya conducted a speed study for this segment of Gallego
Avenue and recommended updating the speed limit to 30 mph. The matter was discussed at City
Council meetings held on September 17, 2019, and October 15, 2019; however, no formal
ordinance was adopted to implement the change.

Councilor Escovedo is bringing this item forward again to ensure the recommended speed limit
adjustment is properly enacted through formal Council action.

SUPPORTING MATERIALS

1. GALLEGO SPEED MEMO

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Deputy City Secretary Approved - 7/23/2025
Geoffrey R. Calderon, City Secretary Final Approval - 7/23/2025
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POLICE

309 West Sul Ross Avenue
Alpine, Texas 79830
Capt. Darrell R. Losoya losoya.police@ci.alpine.tx.us
Telephone (432) 837-3486 Fax (432) 837-2616

MEMORANDUM

October 8, 2019

TO: Mr. Erik Zimmer
City Manager
FROM: Darrell Losoya

Interim Chief of Police

The purpose of this memorandum is to provide a recommendation in reference to the proposed
speed limit change from 20 mph zone to 30 mph requested by Ward 4 Councilperson Lucy
Escovedo.

I have assessed Gallego Avenue from 1%t Street to 5™ Street. I have monitored the traffic on and
off duty. I determined that the average vehicle is traveling at 26 miles per hour. I further
monitored the traffic from 5™ Street to 7™ Street and did not see much difference in the speed.

Understanding that persons traveling on any road have a tendency of driving faster than the
posted speed limit, I can only assume that 