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CITY OF ALPINE 
PLANNING & ZONING COMMISSION MEETING 

June 23, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

 A. Public Hearing to obtain citizen views and comments regarding Replat 2025-07-01, a replat 
application which would allow the applicant, Horticultural Consulting, LLC, to reflect the 
updated ownership of a recently purchased portion of public property. The subject property is 
located at or about 508 S. 5th Street and is legally described as a replat Lot 5, Block 1, J.W. 
Ferguson’s Second Addition to the City of Alpine, Subdivision Plat on file in Envelope 96, 
Plat Records of Brewster County Texas. The record property owner is Horticultural 
Consulting, LLC. The Parcel ID of the subject property is 10378. The current zoning 
classification of the property is R-3 Apartment District. If the replat is approved the zoning 
classification of the subject property will remain R-3 Apartment District. 

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

 A. May 19, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager) 

5. DISCUSSION ITEMS  

 A. Discussion regarding the zoning designation of 601 S. Walker. The property ID of the subject 
property is 10842. The property owner of record is Melinda A.Vega.  (G. Calderon, Interim 
City Manager) 

6. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Replat 2025-07-01, a replat application which would allow the applicant, 
Horticultural Consulting, LLC, to reflect the updated ownership of a recently purchased 
portion of public property. The subject property is located at or about 508 S. 5th Street and is 
legally described as a replat Lot 5, Block 1, J.W. Ferguson’s Second Addition to the City of 
Alpine, Subdivision Plat on file in Envelope 96, Plat Records of Brewster County Texas. The 
record property owner is Horticultural Consulting, LLC. The Parcel ID of the subject property 
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is 10378. The current zoning classification of the property is R-3 Apartment District. If the 
replat is approved the zoning classification of the subject property will remain R-3 Apartment 
District. (G. Calderon, Interim City Manager) 

 B. Approve a recommendation regarding the zoning designation of 601 S. Walker. The property 
ID of the subject property is 10842. The property owner of record is Melinda A.Vega.  (G. 
Calderon, Interim City Manager) 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 10:00 A.M. on 
June 20, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said 
meeting.    
WITNESS MY HAND AND SEAL 
this 20th day of June, 2025 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
June 23, 2025 
Agenda Item No. 3A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Replat 2025-07-01, a replat 
application which would allow the applicant, Horticultural Consulting, LLC, to reflect the updated 
ownership of a recently purchased portion of public property. The subject property is located at or 
about 508 S. 5th Street and is legally described as a replat Lot 5, Block 1, J.W. Ferguson’s Second 
Addition to the City of Alpine, Subdivision Plat on file in Envelope 96, Plat Records of Brewster 
County Texas. The record property owner is Horticultural Consulting, LLC. The Parcel ID of the 
subject property is 10378. The current zoning classification of the property is R-3 Apartment 
District. If the replat is approved the zoning classification of the subject property will remain R-3 
Apartment District. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
June 23, 2025 
Agenda Item No. 4A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

May 19, 2025 Regular Meeting Minutes. (G. Calderon, Interim City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-19-25 Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
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City Of Alpine 
PLANNING & ZONING COMMISSION MEETING 

Monday, May 19, 2025 – 5:30 PM 
Minutes  

1. CALL TO ORDER.  

Chair of the Planning & Zoning Commission, Matt Walter, called the meeting to order at 5:30 
P.M. 

Board Members Present: 
Commissioner Lisa Nix 
Commissioner Joanna Laxton 
Commissioner Tara Gaugler 
Commissioner Benjamin Garcia 
Chair Matt Walter 

City Staff and Stakeholders Present: 
Megan Antrim, City Manager 
Geoffrey R. Calderon, City Secretary 
  

  
Not Present:  
Commissioner Thomas Griffith 
Commissioner Linda Molinar 

Others Present: Approximately __ other attendees  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

• Mike Pallanez addressed the City Council in support of Action Item B. 
• Gene Garrett addressed the City Council regarding building requirements.  

 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

 A. Public Hearing to obtain citizen views and comments regarding Rezone 2025-06-01, a rezone 
application allowing the applicant, Elizardo Aranda, to establish an automotive shop at the 
subject property. The subject property is located at 702 E. Murphy Street and is legally 
described as Lots one (1) and two (2), Block twenty-five (25) Hancock Addition, to the City of 
Alpine, Brewster County, Texas. The property owner of record is Elizardo J. Aranda. The 
property identification number of the subject property is 34803. The current zoning 
classification of the subject property is C-1 Neighborhood Commercial District. The zoning 
classification if the rezoning application is approved will be M-1 Industrial District. 

Public Comments: Krisinda Aranda addressed the City Council in support of Action Item A.  
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 B. Public Hearing to obtain citizen views and comments regarding  Rezone 2025-06-02, a rezone 
application allowing the applicant, Mike Pallanez, to establish a commercial building at the 
subject property. The subject property is located at 1009 E. Gallego Avenue and is legally 
described as all of Lots four (4), five (5), six (6), seven (7), and eight (8) and the East one-half 
(e ½) of Lot three (3) and nine (9), in Block thirty three (33), Hancock Addition (South of the 
Railroad), save and except the North 20 varas of Lots four (4) and five (5), and the North 20 
varas of the East one-half  (e ½) of Lot three (3), Block thirty-three (33), Hancock Addition 
(South of the Railroad), as the same appears in the map or plat records on file in the Office of 
the County Clerk of Brewster County, Texas. The property owner of record is Mike G. Pallanez. 
The property identification number of the subject property is 10748. The current zoning 
classification of the subject property is R-4 Mobile Home District. The zoning classification if 
the rezoning application is approved will be C-1 Neighborhood Commericial District. 

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

 A. Approval of March 24, 2025 regular meeting minutes. (G. Calderon, City Secretary) 

On a motion by Commissioner Laxton and seconded by Commissioner Nix to approve the 
minutes with the amendment reflecting that Benjamin Garcia was present, the Planning & 
Zoning Commission unanimously adopted the motion.  

 

5. DISCUSSION ITEMS  

 A. Discussion regarding the zoning designation of 601 S. Walker. The property ID of the subject 
property is 10842. The property owner of record is Melinda A.Vega. (M. Antrim, City Manager) 

 B. Discussion regarding the zoning designation of 407 S. 3rd Street. The property ID of the subject 
property is 12244. The property owner of record is Beatriz Alicia Greising. (M. Antrim, City 
Manager) 

 C. Discuss the current signage requirements and placement of signs within the city, including 
regulations and rules regarding which zones that signs may be placed in and discuss possible 
amendments to the sign ordinance. (T. Gaugler, Commissioner) 

 D. Discuss permits for "special business operations" including the use of Special Use Permits or 
Conditional Use Permits and what is allowable under the current zoning ordinances, and 
recommend changes based on citizen needs. (T. Gaugler, Commissioner) 

 E. Discuss the health and safety permit requirements for businesses, and recommend updates to 
improve the current regulations. (T. Gaugler, Commissioner) 

 F. Discuss the $500 fee to start a business in Alpine. (T. Gaugler, Commissioner) 

6. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Rezone 2025-06-01, a rezone application allowing the applicant, Elizardo Aranda, to 
establish an automotive shop at the subject property. The subject property is located at 702 E. 
Murphy Street and is legally described as Lots one (1) and two (2), Block twenty-five (25) 
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Hancock Addition, to the City of Alpine, Brewster County, Texas. The property owner of record 
is Elizardo J. Aranda. The property identification number of the subject property is 34803. The 
current zoning classification of the subject property is C-1 Neighborhood Commercial District. 
The zoning classification if the rezoning application is approved will be M-1 Industrial District. 
(G. Calderon, City Secretary) 

On a motion by Commissioner Laxton and seconded by Commissioner Gaugler to approve, the 
Planning & Zoning Commission unanimously voted to adopt the motion.  

 

 B. Approve Rezone 2025-06-02, a rezone application allowing the applicant, Mike Pallanez, to 
establish a commercial building at the subject property. The subject property is located at 1009 
E. Gallego Avenue and is legally described as all of Lots four (4), five (5), six (6), seven (7), 
and eight (8) and the East one-half (e ½) of Lot three (3) and nine (9), in Block thirty three (33), 
Hancock Addition (South of the Railroad), save and except the North 20 varas of Lots four (4) 
and five (5), and the North 20 varas of the East one-half  (e ½) of Lot three (3), Block thirty-
three (33), Hancock Addition (South of the Railroad), as the same appears in the map or plat 
records on file in the Office of the County Clerk of Brewster County, Texas. The property owner 
of record is Mike G. Pallanez. The property identification number of the subject property is 
10748. The current zoning classification of the subject property is R-4 Mobile Home District. 
The zoning classification if the rezoning application is approved will be C-1 Neighborhood 
Commericial District. (G. Calderon, City Secretary) 

On a motion by Commissioner Laxton and seconded by Commissioner Gaugler to approve, the 
Planning & Zoning Commission unanimously adopted the motion. 

 

 C. Approve a recommendation regarding the zoning designation of 601 S. Walker. The property 
ID of the subject property is 10842. The property owner of record is Melinda A.Vega.  (M. 
Antrim, City Manager) 

On a motion by Chair Matt Walter and seconded by Commissioner Nix to postpone this item to 
next month, the Planning & Zoning Commission unanimously adopted the motion.  

 

 D. Approve a recommendation regarding the zoning designation of 407 S. 3rd Street. The property 
ID of the subject property is 12244. The property owner of record is Beatriz Alicia Greising. 
(M. Antrim, City Manager) 

On a motion Commissioner Laxton and seconded by Commissioner Nix to recommend that the 
individual submit the rezone application and pay the applicable fee to initiate a rezone for the 
subject property, the Planning & Zoning Commission unanimously adopt the motion. 

 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.  

There being no further business, the meeting was adjourned at (6:43 P.M.) 
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APPROVED:  ATTEST: 
   
   
   
____________________________  ____________________________ 
Officer of the Board   Geoffrey R. Calderon, TRMC 

City Secretary & Chief Governance Officer 
 

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:00 P.M. on May 
15, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 15th day of May, 2025. 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
June 23, 2025 
Agenda Item No. 5A       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discussion regarding the zoning designation of 601 S. Walker. The property ID of the subject 
property is 10842. The property owner of record is Melinda A.Vega.  (G. Calderon, Interim City 
Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Melinda Vega asserts that the property is commercially zoned based on the historical operation 
of the Flamingo Bar at that location. The City conducted an archival review for the property. 
According to City Council minutes, the owner's parents and former property owners, Alonzo and 
Alicia Aguilar, requested a zoning change to commercial in 2000. During a Council meeting on 
May 23, 2000, the matter was tabled due to public opposition from neighboring property 
owners. At the following meeting on June 27, 2000, the Council chose not to proceed with the 
rezoning until a planning study could be completed. 
 
ZONING DETERMINATION 
City staff reviewed all official zoning maps adopted by ordinance. Both the 1986 and 2013 maps 
designate the property as residential, not commercial. While zoning enforcement may have been 
inconsistent in the past, records indicate the Flamingo Bar operated outside the bounds of 
applicable zoning regulations, and the property was always designated as residential. 
 
FUTURE PLANNING 
Although the property is classified as residential, discussions regarding updates to zoning 
include making properties abutting major thoroughfares commercial for main highways. The 
City Council tasked the Planning & Zoning Commission with weighing in on the issue. The 
Planning & Zoning Commission considered this item on May 19, 2025, and the item was 
tabled.  
 

SUPPORTING MATERIALS  

1. Backup Documentation - 601 S. Walker 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
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Savings Anticipation: N/A 
Current Budget FY 2024-2025: N/A 

Additional Funding: N/A 
 

APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
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EXHIBIT "A"
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
June 23, 2025 
Agenda Item No. 6A       
Department: Office of the City Manager       
Sponsor:  
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Replat 2025-07-01, a replat application which would allow the applicant, Horticultural 
Consulting, LLC, to reflect the updated ownership of a recently purchased portion of public 
property. The subject property is located at or about 508 S. 5th Street and is legally described as 
a replat Lot 5, Block 1, J.W. Ferguson’s Second Addition to the City of Alpine, Subdivision Plat 
on file in Envelope 96, Plat Records of Brewster County Texas. The record property owner is 
Horticultural Consulting, LLC. The Parcel ID of the subject property is 10378. The current zoning 
classification of the property is R-3 Apartment District. If the replat is approved the zoning 
classification of the subject property will remain R-3 Apartment District. (G. Calderon, Interim 
City Manager) 
 

EXECUTIVE SUMMARY  

Horticultural Consulting LLC recently purchased a portion of public property from the City of 
Alpine, as authorized by Ordinance 2025-05-02. As a condition of the sale, the purchaser has 
agreed to initiate a replat of the property. This replat is necessary to formally reflect the new 
property boundaries and ownership on the official plat records. 
 
Replatting ensures that the City’s public records remain accurate and up to date, which is 
essential for effective land use planning, property tax assessment, utility service coordination, 
and public transparency. Maintaining accurate plats also supports future development efforts and 
minimizes potential disputes related to property boundaries or legal descriptions. 
 

SUPPORTING MATERIALS  

1. Replat Lt 5 Blk 1 Ferguson 2nd_250527 
2. REPLAT 2025-07-01 HORTICULTURAL CONSULTING LLC_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  
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Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
June 23, 2025 
Agenda Item No. 6B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, Interim City Manager 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Approve a recommendation regarding the zoning designation of 601 S. Walker. The property ID 
of the subject property is 10842. The property owner of record is Melinda A.Vega.  (G. Calderon, 
Interim City Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Melinda Vega asserts that the property is commercially zoned based on the historical operation 
of the Flamingo Bar at that location. The City conducted an archival review for the property. 
According to City Council minutes, the owner's parents and former property owners, Alonzo and 
Alicia Aguilar, requested a zoning change to commercial in 2000. During a Council meeting on 
May 23, 2000, the matter was tabled due to public opposition from neighboring property 
owners. At the following meeting on June 27, 2000, the Council chose not to proceed with the 
rezoning until a planning study could be completed. 
 
ZONING DETERMINATION 
City staff reviewed all official zoning maps adopted by ordinance. Both the 1986 and 2013 maps 
designate the property as residential, not commercial. While zoning enforcement may have been 
inconsistent in the past, records indicate the Flamingo Bar operated outside the bounds of 
applicable zoning regulations, and the property was always designated as residential. 
 
FUTURE PLANNING 
Although the property is classified as residential, discussions regarding updates to zoning 
include making properties abutting major thoroughfares commercial for main highways. The 
City Council tasked the Planning & Zoning Commission with weighing in on the issue. The 
Planning & Zoning Commission considered this item on May 19, 2025, and the item was tabled. 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 
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Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
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