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CITY OF ALPINE 
REGULAR CITY COUNCIL MEETING 

June 10, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may 
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from 
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters 
clarifying questions, respond with facts, and explain policy.  

3. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak 
during each topic.  

4. PUBLIC PRESENTATIONS.  

 A. Presentations & Recognitions 

 B. Proclamations 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

5. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during 
the meeting. To change the order of business a motion, a second, and a majority vote is required.  
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 A. Items to be continued or withdrawn. Items may be continued to the next City Council 
meeting or withdrawn from consideration during this agenda. Items to be continued or 
withdrawn require a motion, a second, and a majority vote.  

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed 
from the Consent Agenda portion of the meeting directly after approval of the items not 
requiring separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 

6. TIME SENSITIVE ITEMS.  

7. CONSENT AGENDA.  

8. ITEMS REMOVED FROM THE CONSENT AGENDA.  

9. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the 
presentation may be extended further by a motion, a second, and a majority vote of the City 
Council.  

10. INFORMATION OR DISCUSSION ITEMS.  

11. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Resolution 2025-06-20-A, a resolution authorizing the city to participate in the Texas 
Department of Transportation Aviation Automated Weather Observing System (AWOS) grant 
program for financial assistance. (M. Antrim, City Manager) 

12. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during 
this section regarding any item listed on the agenda. No action may take place regarding report 
items, unless specified on the agenda. 

  City Mayor Report 

  City Manager Report 

13. CITY COUNCIL MEMBER COMMENTS.  

14. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
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business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Personnel Matters § 551.074 and Consultation with Attorney § 551.071, Texas 
Government Code. 

I. Discussion and possible acceptance of the City Manger's resignation submitted on 
June 4, 2025, with a requested effective date of June 13, 2025. (C. Eaves, Mayor) 

II. Consultation with the City Attorney regarding the contractual terms of the City 
Manager's employment and any legal or procedural considerations related to the 
resignation. (C. Eaves, Mayor) 

III. Discussion and possible appointment of an Interim City Manager, including 
implementation of a transition plan to ensure continuity of city operations. (C. Eaves, 
Mayor) 

 

15. ACTION AFTER EXECUTIVE SESSION.  

 A. Action, if any, concerning any of the items listed in executive session. (C. Eaves, Mayor) 

16. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant 
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on June 6, 2025, 
and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 6th day of June, 2025. 
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CITY COUNCIL AGENDA ITEM REPORT 
June 10, 2025 
Agenda Item No. 11A       
Department: Office of the City Manager       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve Resolution 2025-06-20-A, a resolution authorizing the city to participate in the Texas 
Department of Transportation Aviation Automated Weather Observing System (AWOS) grant 
program for financial assistance. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 2025-06-20-A - AWOS GRANT 
2. 25AWAPINE_Project Implementation Meeting Presentation 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk New -  
Geoffrey R. Calderon, City Secretary 

 

Megan Antrim, City Manager 
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STATE OF TEXAS                                                                 
     CITY OF ALPINE

COUNTY OF BREWSTER

RESOLUTION 2025-06-20-A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AUTHORIZING THE CITY TO PARTICIPATE IN THE TEXAS DEPARTMENT OF 
TRANSPORTATION AVIATION AUTOMATED WEATHER OBSERVING SYSTEM 
(AWOS) GRANT PROGRAM FOR FINANCIAL ASSISTANCE. 

WHEREAS, the City of Alpine operates and maintains the Alpine-Casparis Municipal Airport; 
and 

WHEREAS, the City of Alpine desires to install an automated weather observing system at the 
Alpine Casparis Municipal Airport; and 

WHEREAS, the City of Alpine intends to request financial assistance from the Texas 
Department of Transportation for these improvements; and

WHEREAS, the total design and construction project costs available is $200,000; and the City 
of Alpine will be responsible for the total project cost and will seek 90% reimbursement from 
Texas Department of Transportation (TxDOT).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

SECTION I. The City of Alpine directs the City Manager to execute on behalf of the City of 
Alpine, at the appropriate time, and with the appropriate authorizations of this governing body, all 
agreements with the Texas Department of Transportation, and such other parties as shall be 
necessary and appropriate for the implementation of the improvements to the Alpine Casparis 
Municipal Airport.

SECTION II. The City of Alpine designates the City Manager as the grantee’s authorized official.  
The authorized official is given the power to apply for, accept, reject, alter, or terminate the grant 
on behalf of the applicant agency. 

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL ON THE 10th DAY OF JUNE 2025. 

APPROVE: ATTEST:  

______________________________            ______________________________           
Catherine Eaves, Mayor            Geoffrey R. Calderon, City Secretary
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City of Alpine  
 
CSJ 25AWAPINE 
Airport Project 
Presented by TxDOT Aviation Staff 
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STATE  
 
AFN: 20.106 

 
City of Alpine  
Alpine-Casparis Municipal Airport 
25AWAPINE 
 

PROJECT IMPLEMENTATION MEETING  
 
Total project costs currently estimated to be $200,000. 
 
Total sponsor share estimated to be $20,000 
 
 

• This is a reimbursement grant.  The sponsor will bid and contract directly with the 
provider.  Once the invoice is paid by the sponsor, then the sponsor will upload the 
invoice into eGrants to request reimbursement.  We do require proof of payment 
along with the Reimbursement Request form and invoices.   

 
• The sponsor may advertise for the AWOS, award the contract, BUT the sponsor 

CANNOT execute the contract until the grant is executed.  
 

• The sponsor must have an executed grant in place, otherwise the costs are not 
eligible.   

 
• TxDOT needs copies of the Notice to Bid, Bid Tabs, and awarded contract.  All of 

these can be uploaded in the Grant Tab in eGrants under Correspondence.   
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Forms needed prior to submission for Texas Transportation Commission Approval due 
June 13, 2025: 

 
• Resolution (Sample enclosed) 

This resolution will be used for your total project.   
 

• Designation of Sponsor’s Authorized Representative (form enclosed) 
 This is the person who will receive the agreement and all correspondence 

regarding this project.   
 

• Certification of Project Funds (form enclosed)  
 This certifies that funds will be available and when they will be available.  
 

 
TxDOT Aviation Division Public Hearing on July 3, 2025 

Opportunity for sponsor and public comments on financial assistance grants. 
 
Transportation Commission Approval requested on July 31, 2025  
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APPA (Airport Project Participation Agreement) OVERVIEW 
 
Part I   - ID of Project  
 Describes participants and project description.   
 
Part II  - Offer of Financial Assistance 

Provides 90% state and 10% local funding.   
 
Part III - Sponsor Responsibilities 

SPECIFIC GRANT CONDITIONS (Part III): 
(Required by Statute & Administrative Code) 

* Sponsor will comply with the attachments  (Certification of Airport Fund) 
* Sponsor will comply with applicable rules & regs 
* Facility shall be controlled for at least 20 years 
* Facility shall be operated in a safe manner 
* Public access without unjust discrimination shall be provided 
* No exclusive rights will be granted 
* No through-the-fence operations shall be permitted without appropriate 

written agreement 
* All necessary land shall be acquired 
* When requested, statements of airport revenues & expenses shall be 

submitted.  yearly audited financial statements should be submitted.  
* Sponsor shall operate such lighting at least at low intensity from sunset to 

sunrise 
* All fees collected shall be used for airport development & improvement 
* An airport fund shall be established for revenues collected and all 

expenditures from the airport fund shall be for airport purposes 
* any revenue from mineral rights be identified as airport revenue; deposited to 

the airport fund and used for airport operations 
* All development shall be consistent with approved ALP 
* Comprehensive zoning regulations shall be adopted 
* Recovery of funds spent fraudulently 
* No steel or manufactured products produced outside U.S. permitted   
* Sponsor must provide for continuous operation and maintenance of any 

navigational aid funded under the AIP during the useful life of the project  
 
NOTE: Special Condition - Must have acceptable pavement maintenance program to be 
eligible for Capital Improvement Program grants.  
 
NOTE: Please be sure to register all based aircraft at www.basedaircraft.com 
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►Certification of Single Audit Requirements 
  

 
STATE 
 
If the city/county spends more than $1,000,000 in state fund sources during this fiscal year 
the city/county submit the report to the audit division of the Texas Department of 
Transportation.  
 
 
If  the city/county did not either of these thresholds expenditures, the city/county please 
submit a letter indicating that it is not required to have an audit performed for FY ____. 
 
 

EGRANTS: 
 
You will use this system for submitting payments and to retrieve your payments. For this 
project, you will have access to the Grant Tab in Egrants.   
 
 
If you do not have a user name and password, please email our help desk and they can get 
you set up.  Passwords expire every 90 days.   
 
 avn-egrantshelp@txdot.gov  
 
Here is the web link to Aviation eGrants.   
 
http://www.txdot.gov/government/funding/egrants-2016/aviation.html 
 
 
 
 
 
SCHEDULE SUMMARY for Federal/State funded projects DATE DUE  
Resolution and other forms must be submitted to Aviation Division June 13, 2025 
Public Hearing July 3, 2025 
Texas Transportation Commission Approval of Project July 31, 2025 

APPA sent to Sponsor for acceptance  Aug 2025 
APPA returned to Aviation Division   

Sept 2025 
 
 
AVIATION CONTACTS 
Call 1-800-68-PILOT (687-4568) Aviation Division Staff 
Becky Vick, Grant Manager, 512-416-4504;  becky.vick@txdot.gov 
Sheri.Quinlan; 512-416-4988; Contract Specialist; sheri.quinlan@txdot.gov 
Julie Fielder, 512-416-4532, Project Manager; Julie.fielder@txdot.gov 
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 SAMPLE RESOLUTION for AWOS Grant 
 

WHEREAS, the NAME OF SPONSOR desires to install an automated weather 

observing system at the (name of airport); and 

WHEREAS, the NAME OF SPONSOR intends to request financial assistance from the 

Texas Department of Transportation for these improvements; and 

WHEREAS, the total design and construction project costs available is $200,000; and the 

NAME of SPONSOR will be responsible for the total project cost and will seek 90% 

reimbursement from TxDOT.  

NOW, THEREFORE, BE IT RESOLVED, that the NAME OF SPONSOR hereby directs 

NAME OR POSITION OF INDIVIDUAL to execute on behalf of the NAME OF SPONSOR, at 

the appropriate time, and with the appropriate authorizations of this governing body, all 

agreements with the Texas Department of Transportation, and such other parties as shall be 

necessary and appropriate for the implementation of the improvements to AIRPORT NAME.  
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DESIGNATION OF SPONSOR'S AUTHORIZED REPRESENTATIVE 
 

 
 
 
I,                                                                             ,                                                                          , 
                  (Name)                           (Title) 
 
with City of Alpine designates                                                                                                   
        (Name , Title) 
 
as the City of Alpine authorized representative for the 25AWAPINE project, who shall have 
the authority to make approvals and disapprovals as required on behalf of City of Alpine.  
 

  City of Alpine,  Texas     
(Sponsor) 

 
 
 

By:         
 
 

Title:         
 
 
      Date:         
 
DESIGNATED REPRESENTATIVE 
 
Mailing Address:       
 
        
 
        
 
        
 
Physical/Overnight Address: __________________ 
 
__________________________________________ 
 
Telephone Number: _________________________ 
 
E-mail Address: _____________________________ 
 
UEI:_______________________________________ 
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CERTIFICATION OF PROJECT FUNDS 

 
 
I,                                                                  ,                                                                  , 
                  (Name)                         (Title) 
 
do certify that sufficient funds to meet the City of Alpine share of project costs as identified 
for the project and will be available in accordance with the schedule shown below: 
 
 SPONSOR FUNDS 
 
Source    Amount   Date Available 
 
                                                          
                                                                 
                                                       
 
 

  City of Alpine Texas 
(Sponsor) 

 
 
 

By:       
 
 

Title:       
 
 
      Date:      
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CITY COUNCIL AGENDA ITEM REPORT 
June 10, 2025 
Agenda Item No. 14A       
Department: City Attorney       
Sponsor: Catherine Eaves, Mayor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Personnel Matters § 551.074 and Consultation with Attorney § 551.071, Texas Government 
Code. 

I. Discussion and possible acceptance of the City Manger's resignation submitted on June 4, 
2025, with a requested effective date of June 13, 2025. (C. Eaves, Mayor) 

II. Consultation with the City Attorney regarding the contractual terms of the City Manager's 
employment and any legal or procedural considerations related to the resignation. (C. 
Eaves, Mayor) 

III. Discussion and possible appointment of an Interim City Manager, including 
implementation of a transition plan to ensure continuity of city operations. (C. Eaves, 
Mayor) 

 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 2022 CM CONTRACT - ANTRIM 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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