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CITY OF ALPINE 
PLANNING & ZONING COMMISSION MEETING 

May 19, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

 A. Public Hearing to obtain citizen views and comments regarding Rezone 2025-06-01, a rezone 
application allowing the applicant, Elizardo Aranda, to establish an automotive shop at the 
subject property. The subject property is located at 702 E. Murphy Street and is legally 
described as Lots one (1) and two (2), Block twenty-five (25) Hancock Addition, to the City of 
Alpine, Brewster County, Texas. The property owner of record is Elizardo J. Aranda. The 
property identification number of the subject property is 34803. The current zoning 
classification of the subject property is C-1 Neighborhood Commercial District. The zoning 
classification if the rezoning application is approved will be M-1 Industrial District. 

 B. Public Hearing to obtain citizen views and comments regarding  Rezone 2025-06-02, a rezone 
application allowing the applicant, Mike Pallanez, to establish a commercial building at the 
subject property. The subject property is located at 1009 E. Gallego Avenue and is legally 
described as all of Lots four (4), five (5), six (6), seven (7), and eight (8) and the East one-half 
(e ½) of Lot three (3) and nine (9), in Block thirty three (33), Hancock Addition (South of the 
Railroad), save and except the North 20 varas of Lots four (4) and five (5), and the North 20 
varas of the East one-half  (e ½) of Lot three (3), Block thirty-three (33), Hancock Addition 
(South of the Railroad), as the same appears in the map or plat records on file in the Office of 
the County Clerk of Brewster County, Texas. The property owner of record is Mike G. 
Pallanez. The property identification number of the subject property is 10748. The current 
zoning classification of the subject property is R-4 Mobile Home District. The zoning 
classification if the rezoning application is approved will be C-1 Neighborhood Commericial 
District. 

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

 A. Approval of March 24, 2025 regular meeting minutes. (G. Calderon, City Secretary) 

5. DISCUSSION ITEMS  
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 A. Discussion regarding the zoning designation of 601 S. Walker. The property ID of the subject 
property is 10842. The property owner of record is Melinda A.Vega. (M. Antrim, City 
Manager) 

 B. Discussion regarding the zoning designation of 407 S. 3rd Street. The property ID of the 
subject property is 12244. The property owner of record is Beatriz Alicia Greising. (M. 
Antrim, City Manager) 

 C. Discuss the current signage requirements and placement of signs within the city, including 
regulations and rules regarding which zones that signs may be placed in and discuss possible 
amendments to the sign ordinance. (T. Gaugler, Commissioner) 

 D. Discuss permits for "special business operations" including the use of Special Use Permits or 
Conditional Use Permits and what is allowable under the current zoning ordinances, and 
recommend changes based on citizen needs. (T. Gaugler, Commissioner) 

 E. Discuss the health and safety permit requirements for businesses, and recommend updates to 
improve the current regulations. (T. Gaugler, Commissioner) 

 F. Discuss the $500 fee to start a business in Alpine. (T. Gaugler, Commissioner) 

6. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Rezone 2025-06-01, a rezone application allowing the applicant, Elizardo Aranda, to 
establish an automotive shop at the subject property. The subject property is located at 702 E. 
Murphy Street and is legally described as Lots one (1) and two (2), Block twenty-five (25) 
Hancock Addition, to the City of Alpine, Brewster County, Texas. The property owner of 
record is Elizardo J. Aranda. The property identification number of the subject property is 
34803. The current zoning classification of the subject property is C-1 Neighborhood 
Commercial District. The zoning classification if the rezoning application is approved will be 
M-1 Industrial District. (G. Calderon, City Secretary) 

 B. Approve Rezone 2025-06-02, a rezone application allowing the applicant, Mike Pallanez, to 
establish a commercial building at the subject property. The subject property is located at 1009 
E. Gallego Avenue and is legally described as all of Lots four (4), five (5), six (6), seven (7), 
and eight (8) and the East one-half (e ½) of Lot three (3) and nine (9), in Block thirty three 
(33), Hancock Addition (South of the Railroad), save and except the North 20 varas of Lots 
four (4) and five (5), and the North 20 varas of the East one-half  (e ½) of Lot three (3), Block 
thirty-three (33), Hancock Addition (South of the Railroad), as the same appears in the map or 
plat records on file in the Office of the County Clerk of Brewster County, Texas. The property 
owner of record is Mike G. Pallanez. The property identification number of the subject 
property is 10748. The current zoning classification of the subject property is R-4 Mobile 
Home District. The zoning classification if the rezoning application is approved will be C-1 
Neighborhood Commericial District. (G. Calderon, City Secretary) 

 C. Approve a recommendation regarding the zoning designation of 601 S. Walker. The property 
ID of the subject property is 10842. The property owner of record is Melinda A.Vega.  (M. 
Antrim, City Manager) 

 D. Approve a recommendation regarding the zoning designation of 407 S. 3rd Street. The 
property ID of the subject property is 12244. The property owner of record is Beatriz Alicia 
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Greising. (M. Antrim, City Manager) 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:00 P.M. on May 
15, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 15th day of May, 2025. 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 3A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Rezone 2025-06-01, a rezone 
application allowing the applicant, Elizardo Aranda, to establish an automotive shop at the subject 
property. The subject property is located at 702 E. Murphy Street and is legally described as Lots 
one (1) and two (2), Block twenty-five (25) Hancock Addition, to the City of Alpine, Brewster 
County, Texas. The property owner of record is Elizardo J. Aranda. The property identification 
number of the subject property is 34803. The current zoning classification of the subject property 
is C-1 Neighborhood Commercial District. The zoning classification if the rezoning application is 
approved will be M-1 Industrial District. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 3B       
Department: Board       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding  Rezone 2025-06-02, a rezone 
application allowing the applicant, Mike Pallanez, to establish a commercial building at the subject 
property. The subject property is located at 1009 E. Gallego Avenue and is legally described as 
all of Lots four (4), five (5), six (6), seven (7), and eight (8) and the East one-half (e ½) of Lot 
three (3) and nine (9), in Block thirty three (33), Hancock Addition (South of the Railroad), save 
and except the North 20 varas of Lots four (4) and five (5), and the North 20 varas of the East one-
half  (e ½) of Lot three (3), Block thirty-three (33), Hancock Addition (South of the Railroad), as 
the same appears in the map or plat records on file in the Office of the County Clerk of Brewster 
County, Texas. The property owner of record is Mike G. Pallanez. The property identification 
number of the subject property is 10748. The current zoning classification of the subject property 
is R-4 Mobile Home District. The zoning classification if the rezoning application is approved 
will be C-1 Neighborhood Commericial District. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 4A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approval of March 24, 2025 regular meeting minutes. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 3-24-25 P&Z Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
 

 

Page 6 of 61



City Of Alpine 
PLANNING & ZONING COMMISSION MEETING 

Monday, March 24, 2025 – 5:30 PM 
Minutes  

1. CALL TO ORDER.   
Board Members Present: 
Commissioner Thomas Griffith 
Commissioner Lisa Nix 
Commissioner Joanna Laxton 
Chair Matt Walter 

City Staff and Stakeholders Present: 
Megan Antrim, City Manager 
Geoffrey R. Calderon, City Secretary 
Lucy Escovedo, City Council 
  

  
Not Present: 
Commissioner Linda Molinar 
Place 4 Tara Gaugler 

Others Present: 3 Attendees.   

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

• Walt Pyle, Ward 4. 
• Oscar Cobos, Ward 5. 

 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

(Open 5:34 P.M.) 
 

 A. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2025-04-
01, a special use permit allowing the applicant, Holland Four Yucca, LLC, to obtain the 
following licenses/permits from the Texas Alcoholic Beverage Commission: 1) Late Hours 
Certificate (LH) to allow open hours until 2:00 A.M., 2) Mixed Beverage (MB) Permit to allow 
liquor sales, and a Food and Beverage Certificate (FB). The subject property is located at 209 
W. Holland Avenue. The property owner of record is Holland Investors LLC. The Parcel ID of 
the subject property is 11836. The current zoning classification of the subject property is C-2 
Business District and will remain the same if the application is approved. 

(Closed 5:34 P.M.) 
 

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  
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 A. Approval of February 24, 2025 regular meeting minutes. (G. Calderon, City Secretary) 

On a motion by Councilor Joanna Laxton and seconded by Councilor Lisa Nix to approve, the 
Planning & Zoning Commission unanimously adopted the motion.  

 

5. DISCUSSION ITEMS  

6. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Special Use Permit 2025-04-01, a special use permit allowing the applicant, Holland 
Four Yucca, LLC, to obtain the following licenses/permits from the Texas Alcoholic Beverage 
Commission: 1) Late Hours Certificate (LH) to allow open hours until 2:00 A.M., 2) Mixed 
Beverage (MB) Permit to allow liquor sales, and a Food and Beverage Certificate (FB). The 
subject property is located at 209 W. Holland Avenue. The property owner of record is Holland 
Investors LLC. The Parcel ID of the subject property is 11836. The current zoning classification 
of the subject property is C-2 Business District and will remain the same if the application is 
approved. (G. Calderon, City Secretary) 

On a motion by Councilor Joanna Laxton and seconded by Councilor Lisa Nix to approve, the 
Planning & Zoning Commission unanimously adopted the motion.  

 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.  

There being no further business, the meeting adjourned at 5:42 P.M. 
 
  

APPROVED:  ATTEST: 
   
   
   
____________________________  ____________________________ 
Officer of the Board   Geoffrey R. Calderon, TRMC 

City Secretary & Chief Governance Officer 
 

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:00 P.M. on March 
19, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
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WITNESS MY HAND AND SEAL 
this 19th day of March, 2025 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5A       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discussion regarding the zoning designation of 601 S. Walker. The property ID of the subject 
property is 10842. The property owner of record is Melinda A.Vega. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Melinda Vega asserts that the property is commercially zoned based on the historical operation 
of the Flamingo Bar at that location. The City conducted an archival review for the property. 
According to City Council minutes, the owner's parents and former property owners, Alonzo and 
Alicia Aguilar, requested a zoning change to commercial in 2000. During a Council meeting on 
May 23, 2000, the matter was tabled due to public opposition from neighboring property 
owners. At the following meeting on June 27, 2000, the Council chose not to proceed with the 
rezoning until a planning study could be completed. 
 
ZONING DETERMINATION 
City staff reviewed all official zoning maps adopted by ordinance. Both the 1986 and 2013 maps 
designate the property as residential, not commercial. While zoning enforcement may have been 
inconsistent in the past, records indicate the Flamingo Bar operated outside the bounds of 
applicable zoning regulations, and the property was always designated as residential.  
 
FUTURE PLANNING 
Although the property is classified as residential, discussions regarding updates to zoning 
include making properties abutting major thoroughfares commercial for main highways. The 
City Council tasked the Planning & Zoning Commission with weighing in on the issue. 
 

SUPPORTING MATERIALS  

1. Backup Documentation - 601 S. Walker 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 
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APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5B       
Department: Office of the City Manager       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discussion regarding the zoning designation of 407 S. 3rd Street. The property ID of the subject 
property is 12244. The property owner of record is Beatriz Alicia Greising. (M. Antrim, City 
Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Beatriz Greising contacted the City to express concern that her property was zoned commercial 
without her consent. However, historical records show that her mother and previous property 
owner, Margaret Moreno, requested a zoning change from residential to commercial in 1975. 
The City Council approved this change during its meeting on June 24, 1975.  
 
SPOT ZONING & RECOMMENDATION 
This property represents a case of spot zoning, as it is surrounded by residentially zoned lots and 
is non-contiguous with other commercial zoning. In alignment with best planning practices, it 
may be beneficial for the City to initiate a rezoning process to revert the property to the desired 
zone and eliminate the spot zone. 
 
Per the City's zoning ordinance, a rezoning may be initiated by: 
1. City Council 
2. Planning and Zoning Commission 
3. Property Owner of Record 
4. Petition 
 
REQUEST 
The property owner wishes to pursue the following zoning designation for the property: 
 
Lots 6-7: Remain Commercial 
Lots 1-5, Lots 8, 9, 10: R-4 Mobile Home District 
 

SUPPORTING MATERIALS  

1. Backup Documentation - 407 S. 3rd Street 
2. Block 73 - Aerial & Lot Config 
 

BUDGET CONSIDERATIONS  
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Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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EXHIBIT "A"
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5C       
Department: Board       
Sponsor: Tara Gaugler, Place 4 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss the current signage requirements and placement of signs within the city, including 
regulations and rules regarding which zones that signs may be placed in and discuss possible 
amendments to the sign ordinance. (T. Gaugler, Commissioner) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5D       
Department: Board       
Sponsor: Tara Gaugler, Place 4 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss permits for "special business operations" including the use of Special Use Permits or 
Conditional Use Permits and what is allowable under the current zoning ordinances, and 
recommend changes based on citizen needs. (T. Gaugler, Commissioner) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5E       
Department: Board       
Sponsor: Tara Gaugler, Place 4 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss the health and safety permit requirements for businesses, and recommend updates to 
improve the current regulations. (T. Gaugler, Commissioner) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 5F       
Department: Board       
Sponsor: Tara Gaugler, Place 4 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss the $500 fee to start a business in Alpine. (T. Gaugler, Commissioner) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 6A       
Department: Office of the City Secretary       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Rezone 2025-06-01, a rezone application allowing the applicant, Elizardo Aranda, to 
establish an automotive shop at the subject property. The subject property is located at 702 E. 
Murphy Street and is legally described as Lots one (1) and two (2), Block twenty-five (25) 
Hancock Addition, to the City of Alpine, Brewster County, Texas. The property owner of record 
is Elizardo J. Aranda. The property identification number of the subject property is 34803. The 
current zoning classification of the subject property is C-1 Neighborhood Commercial District. 
The zoning classification if the rezoning application is approved will be M-1 Industrial District. 
(G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

In 2017, the previous and current owner of Property ID 34803, Mr. Roy Davis and Mr. Elizardo 
Aranda, requested that the property be rezoned to allow for the operation of an automotive repair 
shop. At that time, City staff recommended rezoning the property to C-1 Neighborhood 
Commercial District. However, this zoning designation is not suitable for the proposed 
automotive use. 
 
The rezoning request was processed through the Planning & Zoning Commission and approved 
by City Council as recommended. The property owner is now petitioning to rezone the property 
to M-1 Industrial District, which is a more appropriate designation for the intended use.The M-1 
zoning classification supports automotive repair uses and aligns with the City’s zoning code. 
 
 It is not considered spot zoning, as the property is adjacent to other M-1 zoned parcels. 
Additionally, the C-2 Business District uses—such as automotive services—are permitted within 
the M-1 zone. 
 

SUPPORTING MATERIALS  

1. 2025-06-01 Ordinance Zoning Change Buddy Aranda 
2. REZONE 2025-06-01_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 
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Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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STATE OF TEXAS                  CITY OF ALPINE

COUNTY OF BREWSTER 

ORDINANCE 2025-06-01
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
APPROVING REZONE APPLICATION 2025-06-01; AMENDING THE OFFICIAL 
ZONING MAP OF THE CITY BY REZONING THE PROPERTY LOCATED AT 702 E. 
MURPHY AND LEGALLY DESCRIBED AS LOTS ONE (1) AND TWO (2), BLOCK 
TWENTY-FIVE (25) HANCOCK ADDITION, TO THE CITY OF ALPINE, BREWSTER 
COUNTY, TEXAS; REZONING THE SUBJECT PROPERTY FROM C-1 
NEIGHBORHOOD COMMERCIAL DISTRICT TO M-1 INDUSTRIAL DISTRICT; 
PROVIDING FINDINGS OF FACT, REPEALER, SEVERABILITY, EFFECTIVE DATE, 
PROPER NOTICE, AND HEARING CLAUSES.  

WHEREAS, Elizardo Aranda initiated a zoning change to update the zoning designation 
from C-1 Neighborhood Commercial District to M-1 Industrial District for the property 
located at 702 E. Murphy; and 
WHEREAS, the subject property is legally described as Lots One (1) and Two (2), Block 
Twenty-Five (25) Hancock Addition, to the City of Alpine, Brewster County, Texas; and
WHEREAS, the subject property has a property identification number of 34803 in the 
public records of Brewster County, Texas, and the record owner of the property is 
Elizardo J. Aranda; and
WHEREAS, the applicant of the rezoning application seeks to establish an automotive 
shop at the subject property, the use of which is not acceptable under the current zoning 
designation; and
WHEREAS, on May 19, 2025, the Planning & Zoning Commission of the City of Alpine 
held a public hearing regarding the request to rezone, public notice of which was duly 
provided to the public in the May 1, 2025 edition of the City’s official newspaper; and
WHEREAS, the Planning & Zoning Commission voted to recommend approval of the 
rezoning request; and
WHEREAS, the City Council held a public hearing on June 3, 2025 and June 7, 2025, 
regarding the request to rezone, public notice of which was duly provided to the public 
in the May 1, 2025 edition of the official newspaper of the city; and
WHEREAS, notices were sent by United States Postal Service mail to property owners 
within 200 feet regarding the times and places of the public hearings at least 10 days prior 
to said hearings; and
WHEREAS, Chapter 211 of the Texas Local Government Code provides that 
municipalities have the authority to regulate zoning; and
WHEREAS, Section 2.01(B)(8) of the City’s Charter provides the City with authority 
to establish land use and development regulations, including zoning regulations, by 
ordinance; and
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WHEREAS, after receiving a recommendation from the Planning & Zoning 
Commission, receiving resident feedback, and receiving feedback from City Staff, the 
City Council deems it to be in the best interest of the City to approve the zoning change 
of the subject property as requested by the applicant; and
WHEREAS, the City Council has given due public notice of hearings relating to zoning 
districts, regulations, and restrictions, and has held such public hearings; and 
WHEREAS, all requirements of the State Statutes, with regard to the preparation of the 
report of the Planning & Zoning Commission and subsequent action of the City Council 
have been met.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:

SECTION I
FINDINGS OF FACT

Each and every one of the recitals, findings, and determinations contained in the preamble of this 
ordinance are found to be true and correct legislative and factual findings of the City Council of 
the City of Alpine and are hereby repeated and incorporated herein as if copied in their entirety. 

SECTION II
ZONING CHANGE 

The zoning designation of M-1 Industrial District is hereby approved for the property located at 
702 E. Murphy Street and legally described as Lots one (1) and two (2), Block twenty-five (25) 
Hancock Addition, to the City of Alpine, Brewster County, Texas. The official zoning map of the 
City is hereby amended to reflect the updated zoning. 

SECTION III
CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed.

SECTION IV
SEVERABILITY CLAUSE

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this Ordinance should be declared unconstitutional by the 
valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences paragraphs or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section.
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SECTION V
PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 

SECTION VI
PUBLIC HEARING

A public hearing was held on June 3, 2025 and June 17, 2025, where interested parties had the 
opportunity to make public comments on this ordinance prior to approval. Notice of the date and 
time of the hearings, and notice of how to obtain copies of the proposed documents, was published 
in the Alpine Avalanche, the official newspaper of the City of Alpine.

SECTION VII
EFFECTIVE DATE

This ordinance shall be effective upon passage and publication as required by State and Local law. 

PASSED AND ADOPTED THIS 17th DAY OF JUNE 2025 BY MAJORITY VOTE OF THE 
CITY COUNCIL OF THE CITY OF ALPINE, TEXAS. 

INTRODUCTION AND FIRST READING                   SECOND AND FINAL READING
JUNE 3, 2025     JUNE 17, 2025
APPROVED:        

 
__________________________         
Catherine Eaves, Mayor        

ATTEST:

______________________________
Geoffrey R. Calderon, City Secretary

APPROVED AS TO FORM:

__________________________
City Attorney
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 6B       
Department: Office of the City Secretary       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Rezone 2025-06-02, a rezone application allowing the applicant, Mike Pallanez, to 
establish a commercial building at the subject property. The subject property is located at 1009 E. 
Gallego Avenue and is legally described as all of Lots four (4), five (5), six (6), seven (7), and 
eight (8) and the East one-half (e ½) of Lot three (3) and nine (9), in Block thirty three (33), 
Hancock Addition (South of the Railroad), save and except the North 20 varas of Lots four (4) 
and five (5), and the North 20 varas of the East one-half  (e ½) of Lot three (3), Block thirty-three 
(33), Hancock Addition (South of the Railroad), as the same appears in the map or plat records on 
file in the Office of the County Clerk of Brewster County, Texas. The property owner of record is 
Mike G. Pallanez. The property identification number of the subject property is 10748. The current 
zoning classification of the subject property is R-4 Mobile Home District. The zoning 
classification if the rezoning application is approved will be C-1 Neighborhood Commericial 
District. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

Mike Pallanez is requesting a zoning change for his property to C-1 Neighborhood Commercial 
District. A neighboring property has been successfully rezoned to a commercial designation, 
supporting the feasibility of this request. 

Mr. Pallanez intends to apply for a license/permit through the Texas Alcoholic Beverage 
Commission (TABC). He previously held a TABC permit for this property, but it has since 
lapsed. To re-establish this use, the property must first be rezoned to C-1, followed by the 
required Special Use Permit process in accordance with city ordinance.  
 
 

SUPPORTING MATERIALS  

1. 2025-06-02 Ordinance Zoning Change Mike Pallanez 
2. REZONE 2025-06-02_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 
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Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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STATE OF TEXAS                  CITY OF ALPINE

COUNTY OF BREWSTER 

ORDINANCE 2025-06-02
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
APPROVING REZONE APPLICATION 2025-06-02; AMENDING THE OFFICIAL 
ZONING MAP OF THE CITY BY REZONING THE PROPERTY LOCATED AT 1009 E. 
GALLEGO AVENUE AND LEGALLY DESCRIBED AS ALL OF LOTS FOUR (4), FIVE 
(5), SIX (6), SEVEN (7), AND EIGHT (8) AND THE EAST ONE-HALF (E ½) OF LOT 
THREE (3) AND NINE (9), IN BLOCK THIRTY THREE (33), HANCOCK ADDITION 
(SOUTH OF THE RAILROAD), SAVE AND EXCEPT THE NORTH 20 VARAS OF LOTS 
FOUR (4) AND FIVE (5), AND THE NORTH 20 VARAS OF THE EAST ONE-HALF (E 
½) OF LOT THREE (3), BLOCK THIRTY-THREE (33), HANCOCK ADDITION (SOUTH 
OF THE RAILROAD), AS THE SAME APPEARS IN THE MAP OR PLAT RECORDS 
ON FILE IN THE OFFICE OF THE COUNTY CLERK OF BREWSTER COUNTY, 
TEXAS; REZONING THE SUBJECT PROPERTY FROM R-4 MOBILE HOME 
DISTRICT TO C-1 NEIGHBORHOOD COMMERCIAL DISTRICT; PROVIDING 
FINDINGS OF FACT, REPEALER, SEVERABILITY, EFFECTIVE DATE, PROPER 
NOTICE, AND HEARING CLAUSES.  

WHEREAS, Mike Pallanez initiated a zoning change to update the zoning designation 
from R-4 Mobile Home District to C-1 Neighborhood Commercial District for the 
property located at 1009 E. Gallego Avenue; and 
WHEREAS, the subject property is legally described as All of Lots Four (4), Five (5), 
Six (6), Seven (7), and Eight (8) and the East One-Half (E ½) of Lot Three (3) and Nine 
(9), in Block Thirty Three (33), Hancock Addition (South of the Railroad), save and 
except the North 20 varas of Lots Four (4) and Five (5), and the North 20 varas of the 
East One-Half (E ½) of Lot Three (3), Block Thirty-Three (33), Hancock Addition (South 
of the Railroad), as the same appears in the map or plat records on file in the Office of 
the County Clerk of Brewster County, Texas; and
WHEREAS, the subject property has a property identification number of 10748 in the 
public records of Brewster County, Texas, and the record owner of the property is Mike 
G. Pallanez; and
WHEREAS, the applicant of the rezoning application seeks to establish a commercial 
building at the subject property, the use of which is not acceptable under the current 
zoning designation; and
WHEREAS, on May 19, 2025, the Planning & Zoning Commission of the City of Alpine 
held a public hearing regarding the request to rezone, public notice of which was duly 
provided to the public in the May 1, 2025 edition of the City’s official newspaper; and
WHEREAS, the Planning & Zoning Commission voted to recommend approval of the 
rezoning request; and
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WHEREAS, the City Council held a public hearing on June 3, 2025 and June 7, 2025, 
regarding the request to rezone, public notice of which was duly provided to the public 
in the May 1, 2025 edition of the official newspaper of the city; and
WHEREAS, notices were sent by United States Postal Service mail to property owners 
within 200 feet regarding the times and places of the public hearings at least 10 days prior 
to said hearings; and
WHEREAS, Chapter 211 of the Texas Local Government Code provides that 
municipalities have the authority to regulate zoning; and
WHEREAS, Section 2.01(B)(8) of the City’s Charter provides the City with authority 
to establish land use and development regulations, including zoning regulations, by 
ordinance; and
WHEREAS, after receiving a recommendation from the Planning & Zoning 
Commission, receiving resident feedback, and receiving feedback from City Staff, the 
City Council deems it to be in the best interest of the City to approve the zoning change 
of the subject property as requested by the applicant; and
WHEREAS, the City Council has given due public notice of hearings relating to zoning 
districts, regulations, and restrictions, and has held such public hearings; and 
WHEREAS, all requirements of the State Statutes, with regard to the preparation of the 
report of the Planning & Zoning Commission and subsequent action of the City Council 
have been met.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:

SECTION I
FINDINGS OF FACT

Each and every one of the recitals, findings, and determinations contained in the preamble of this 
ordinance are found to be true and correct legislative and factual findings of the City Council of 
the City of Alpine and are hereby repeated and incorporated herein as if copied in their entirety. 

SECTION II
ZONING CHANGE 

The zoning designation of C-1 Neighborhood Commercial District is hereby approved for the 
property located at 1009 E. Gallego Avenue and legally described as all of Lots four (4), five (5), 
six (6), seven (7), and eight (8) and the East one-half (e ½) of Lot three (3) and nine (9), in Block 
thirty three (33), Hancock Addition (South of the Railroad), save and except the North 20 varas of 
Lots four (4) and five (5), and the North 20 varas of the East one-half (e ½) of Lot three (3), Block 
thirty-three (33), Hancock Addition (South of the Railroad), as the same appears in the map or plat 
records on file in the Office of the County Clerk of Brewster County, Texas. The official zoning 
map of the City is hereby amended to reflect the updated zoning. 
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SECTION III
CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed.

SECTION IV
SEVERABILITY CLAUSE

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this Ordinance should be declared unconstitutional by the 
valid judgement or decree of any court of competent jurisdiction, such unconstitutionality shall 
not affect any of the remaining phrases, clauses, sentences paragraphs or sections of the 
Ordinances, since the same would have been enacted by the City Council without incorporation in 
this ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section.

SECTION V
PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 

SECTION VI
PUBLIC HEARING

A public hearing was held on June 3, 2025 and June 17, 2025, where interested parties had the 
opportunity to make public comments on this ordinance prior to approval. Notice of the date and 
time of the hearings, and notice of how to obtain copies of the proposed documents, was published 
in the Alpine Avalanche, the official newspaper of the City of Alpine.

SECTION VII
EFFECTIVE DATE

This ordinance shall be effective upon passage and publication as required by State and Local law. 

PASSED AND ADOPTED THIS 17th DAY OF JUNE 2025 BY MAJORITY VOTE OF THE 
CITY COUNCIL OF THE CITY OF ALPINE, TEXAS. 

INTRODUCTION AND FIRST READING                   SECOND AND FINAL READING
JUNE 3, 2025     JUNE 17, 2025
APPROVED:        

 
__________________________         
Catherine Eaves, Mayor        
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ATTEST:

______________________________
Geoffrey R. Calderon, City Secretary

APPROVED AS TO FORM:

__________________________
City Attorney
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 6C       
Department: Office of the City Manager       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Approve a recommendation regarding the zoning designation of 601 S. Walker. The property ID 
of the subject property is 10842. The property owner of record is Melinda A.Vega.  (M. Antrim, 
City Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Melinda Vega asserts that the property is commercially zoned based on the historical operation 
of the Flamingo Bar at that location. The City conducted an archival review for the property. 
According to City Council minutes, the owner's parents and former property owners, Alonzo and 
Alicia Aguilar, requested a zoning change to commercial in 2000. During a Council meeting on 
May 23, 2000, the matter was tabled due to public opposition from neighboring property 
owners. At the following meeting on June 27, 2000, the Council chose not to proceed with the 
rezoning until a planning study could be completed. 
 
ZONING DETERMINATION 
City staff reviewed all official zoning maps adopted by ordinance. Both the 1986 and 2013 maps 
designate the property as residential, not commercial. While zoning enforcement may have been 
inconsistent in the past, records indicate the Flamingo Bar operated outside the bounds of 
applicable zoning regulations, and the property was always designated as residential.  
 
FUTURE PLANNING 
Although the property is classified as residential, discussions regarding updates to zoning 
include making the major thoroughfares on major highways in the area. The City Council tasked 
the Planning & Zoning Commission with weighing in on the issue. 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
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Additional Funding: N/A 
 

APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
May 19, 2025 
Agenda Item No. 6D       
Department: Office of the City Manager       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Approve a recommendation regarding the zoning designation of 407 S. 3rd Street. The property 
ID of the subject property is 12244. The property owner of record is Beatriz Alicia Greising. (M. 
Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

BACKGROUND 
Beatriz Greising contacted the City to express concern that her property was zoned commercial 
without her consent. However, historical records show that her mother and previous property 
owner, Margaret Moreno, requested a zoning change from residential to commercial in 1975. 
The City Council approved this change during its meeting on June 24, 1975.  
 
SPOT ZONING & RECOMMENDATION 
This property represents a case of spot zoning, as it is surrounded by residentially zoned lots and 
is non-contiguous with other commercial zoning. In alignment with best planning practices, it 
may be beneficial for the City to initiate a rezoning process to revert the property to the desired 
zone and eliminate the spot zone. 
 
Per the City's zoning ordinance, a rezoning may be initiated by: 
1. City Council 
2. Planning and Zoning Commission 
3. Property Owner of Record 
4. Petition 
 
REQUEST 
The property owner wishes to pursue the following zoning designation for the property: 
 
Lots 6-7: Remain Commercial 
Lots 1-5, Lots 8, 9, 10: R-4 Mobile Home District 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  
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Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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