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CITY OF ALPINE 
HOTEL OCCUPANCY TAX COMMITTEE MEETING 

May 15, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

5. DISCUSSION ITEMS  

 A. Review and score 2025-2026 HOT grant applications. (Chris Ruggia, Director of Tourism) 

6. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.  
  

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 5:00 P.M. on May 
9, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 9th day of May, 2025 
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HOTEL OCCUPANCY TAX COMMITTEE AGENDA ITEM 
REPORT 
May 15, 2025 
Agenda Item No. 5A       
Department: Board       
Sponsor: Chris Ruggia, Director of Tourism 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Review and score 2025-2026 HOT grant applications. (Chris Ruggia, Director of Tourism) 
 

EXECUTIVE SUMMARY  

 
 

SUPPORTING MATERIALS  

1. 2025-2026 HOT Funds - Requests 
2. 2025-2026 HOT Funds - Scoring 
3. 1. 3-26-25 BIG BEND FILM COMMISSION_Redacted 
4. 2. 4-9-25 GEM AND MINERAL SHOW_Redacted 
5. 3. 4-15-25 GUITAR IN THE BIG BEND_Redacted 
6. 4. 4-15-25 SR FALL SPRING JACKPOTS_Redacted 
7. 5. 4-15-25 SR RODEO_Redacted 
8. 6. 4-16-25 BIG BEND RANCH RODEO FINAL_Redacted 
9. 7. 4-16-25 VIVA BIG BEND_Redacted 
10. 8. 4-16-25 ANRS & RODEO EXES_Redacted 
11. 9. OLP BLACK AND WHITE GALA_Redacted 
12. 10. 4-16-25 FAR WEST TEXAS COMIC-C0N_Redacted 
13. 11. 4-17-25 ALPINE COWBOYS_Redacted 
14. 12. 4-17-25 ALPINE WILDLIFE WEEKEND_Redacted 
15. 13. 4-17-25 BLUE GRASS FESTIVAL_Redacted 
16. 14. 4-17-25 FOURTH OF JULY_Redacted 
17. 15. ARTWALK 2025_Redacted 
18. 16. SPIRITS OF THE WEST 2026_Redacted 
19. 17. MOBILE FOOD SERVICE EVENT CART COWDOG_Redacted 
20. 18. AISD ALUMNI EVENTS_Redacted 
21. 19. LADY BUCKS YOUTH SOFTBALL TOURN._Redacted 
22. 20. KOKERNOT FIELD RESTORATIONS_Redacted 
23. 21. MOBB MUSEUM OF THE BIG BEND_Redacted 
24. 22. MOBB TRAPPINGS OF TX_Redacted 
25. 23. LONE STAR COWBOY POETRY GATHERING_Redacted 
26. 24. THEATRE OF THE BIG BEND_Redacted 
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BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
 

 

Page 4 of 270



2025-2026 HOT Grant Requests

Organization Event Name
Civic Center 

Use Advertising
Promotion of 

the Arts
Historical 

Resto.
Sporting 

Events Transportation Total
2024-25 
Request

2024-25 
Award

Big Bend Film Commission Big Bend Film Commission $21,000 $21,000 $26,000 ineligible

Chihuahuan Desert Gem & Mineral Club 35th Annual Alpine Gem & Mineral Show $400 $3,500 $3,000 $6,900 new new

Guitar in the Big Bend Guitar in the Big Bend Feb. 2026 $6,000 $4,000 $10,000 $10,500 $9,500

Sul Ross State University Spring & Fall Jackpots $5,000 $5,000 new new

Sul Ross State University 81st Annual Rodeo $20,000 $20,000 $15,000 $15,000

Big Bend Ranch Rodeo Big Bend Ranch Rodeo $20,000 $20,000 $20,000 $15,000

Viva Big Bend Viva Big Bend $19,000 $15,000 $1,000 $35,000 $35,000 $33,000

ANRS & Rodeo Exes Association ANRS & Rodeo Exes Annual Reunion $4,000 $4,000 new new

Our Lady of Peace Catholic Church Black and White Gala $300 $27,000 $15,000 $42,300 new new

The Magical Warehouse Far West Texas Comic Con $9,000 $20,000 $1,000 $30,000 $30,000 $6,000

BB Comm. Baseball dba Alpine Cowboys Alpine Cowboys Baseball $15,000 $10,000 $15,000 $40,000 $40,000 $30,000

Borderlands Research Institute Alpine Wildlife Weekend $4,500 $1,500 $6,000 new new

Big Bend Bluegrass Association 4th Annual Big Bend Blue Grass Festival $400 $10,000 $15,000 $25,400 $25,000 $22,000

Alpine Community Projects Fourth of July Celebration $3,500 $3,000 $3,000 $9,500 $6,000 $6,000

Alpine's Gallery Night, Inc Artwalk 2025 $25,000 $20,000 $45,000 $45,000 $43,000

Alpine's Gallery Night, Inc Spirits of the West 2026 $16,000 $14,500 $30,500 $27,500 $24,000

Cow Dog LLC Mobile Food Service Event Cart $3,000 $3,000 $3,400 $9,400 new new

Alpine Independent School District Alumni Events $4,000 $6,000 $10,000 $10,000 $10,000

Alpine Independent School District Lady Bucks Youth Softball Tournament $30,000 $30,000 new new

Alpine Independent School District Kokernot Field Restorations $40,000 $50,000 $90,000 $80,000 $30,000

Museum of the Big Bend Museum of the Big Bend $45,000 $45,000 $25,000 $25,000

Museum of the Big Bend 40th Annual Trappings of Texas $45,000 $45,000 $25,000 $20,000

Lone Star Cowboy Poetry Inc Lone Star Cowboy Poetry Gathering $400 $47,000 $20,000 $3,000 $70,400 $61,400 $49,900

Theatre of the Big Bend 61st Season of Theatre of the Big Bend $30,000 $30,000 $25,000 $20,000

$1,500 $330,500 $134,000 $56,000 $153,400 $5,000 $680,400 $400,000 Total Available
$280,400 Requests beyond available

City Music $5,000
Film Rebate Program $10,000

Total $15,000.00

15% (MAX) $93,750 $93,750 15% (MAX)
Total Arts $ available for grants $78,750 $93,750 Total Historical $ available for grants
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Event Name

Impact on 
stays    
(45%)

Professional 
& Planning 

(20%)
Capacity 

(20%)

Diverse 
Revenues 

(15%)
PERFORMANCE 

SCORE New Innovative
EXTRA 
CREDIT

Big Bend Film Commission

35th Annual Alpine Gem & Mineral Show

Guitar in the Big Bend Feb. 2026

Spring & Fall Jackpots

81st Annual Rodeo

Big Bend Ranch Rodeo

Viva Big Bend

ANRS & Rodeo Exes Annual Reunion

Black and White Gala

Far West Texas Comic Con

Alpine Cowboys Baseball

Alpine Wildlife Weekend

4th Annual Big Bend Blue Grass Festival

Fourth of July Celebration

Artwalk 2025

Spirits of the West 2026

Mobile Food Service Event Cart

Alumni Events

Lady Bucks Youth Softball Tournament

Kokernot Field Restorations

Museum of the Big Bend

40th Annual Trappings of Texas

Lone Star Cowboy Poetry Gathering

61st Season of Theatre of the Big Bend
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