CITY OF ALPINE
WORKSHOP & REGULAR CITY COUNCIL MEETING
April 1, 2025 - 4:00 PM

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830
WORKSHOP MEETING - 4:00 P.M.

A. Workshop regarding the implementation of a 380 Agreement Ordinance, including general
requirements, processes, & procedures. (M. Antrim, City Manager)

CALL TO ORDER - REGULAR MEETING - 5:30 P.M.

A. Pledge of Allegiance to the United States Flag.
B. Pledge of Allegiance to the Texas Flag.
C. Determination of a Quorum and Proof of Notice of the Meeting.

PUBLIC COMMENTS.

Each person in attendance who desires to speak to the City Council on an item on the agenda shall
speak during this section. A Public Comment Card must be filled out and turned in to the City
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding
agenda items only. Attendees must be physically present in order to address the City Council.
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused
time may not be yielded to other attendees. Please note that the City Council may only take action
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters
clarifying questions, respond with facts, and explain policy.

PUBLIC HEARINGS.

At this time, the Mayor will invite members of the public to address each item listed in this section.
Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the City Council. Comments by proxy are not allowed.
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other
attendees. If more than one public hearing is being held, each person will be allowed to speak
during each topic.

A. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2025-04-
01, a special use permit allowing the applicant, Holland Four Yucca, LLC, to obtain the
following licenses/permits from the Texas Alcoholic Beverage Commission: 1) Late Hours
Certificate (LH) to allow open hours until 2:00 A.M. 2) Mixed Beverage (MB) Permit to allow
liquor sales, and a Food and Beverage Certificate (FB). The subject property is located at 209
W. Holland Avenue. The property owner of record is Holland Investors LLC. The Parcel ID of
the subject property is 11836. The current zoning classification of the subject property is C-2
Business District and will remain the same if the application is approved.

B. Public Hearing to obtain citizen views and comments regarding the issuance of an Animal

Permit, 2025-04-01, a permit allowing the housing of two (2) horses to be located at 1902 W.
Avenue "E." Horses are owned by Robert Gates.
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City Council Meeting Agenda April 1, 2025

10.

PUBLIC PRESENTATIONS.

A. Presentations & Recognitions
B. Proclamations
i)  Proclamation of National Public Safety Telecommunicators Week April 13-19, 2025.

ii)  Proclamation of National Animal Care and Control Appreciation Week for April 13-19,
2025.

iii) Proclamation of International Dark Sky Week for April 21-28, 2025.
C. Community Interest Items

1)  Mayor Announcements

ii)  City Manager Announcements

iii) Council Member Announcements

CHANGES TO POSTED AGENDA.
NOTICE: The City Council reserves the right to change the order of business at any time during
the meeting. To change the order of business a motion, a second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council
meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote.

B. Items to be removed from the Consent Agenda for separate discussion. Items may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. [tems removed from the consent agenda will be considered in the /tems Removed
from the Consent Agenda portion of the meeting directly after approval of the items not
requiring separate discussion.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

A. Approval of the March 18, 2025 Regular Meeting Minutes. (G. Calderon, City Secretary)

B. Approval of the excused absence of Mayor Eaves from the March 18, 2025 Regular City
Council Meeting. (G. Calderon, City Secretary)

ITEMS REMOVED FROM THE CONSENT AGENDA.

REPORTS & PRESENTATIONS.
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City Council Meeting Agenda April 1, 2025

Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been
reached. If further time is needed the presentation may be extended an additional 4 minutes at the
discretion of the presiding officer. After the initial period and extension have passed, the
presentation may be extended further by a motion, a second, and a majority vote of the City
Council.

A. Update from the Alpine Emergency Services Board. (M. Antrim, City Manager)
B. Update from the Family Crisis Center of the Big Bend. (M. Antrim, City Manager)
C. Update from Alpine Public Library. (M. Antrim, City Manager)

11. INFORMATION OR DISCUSSION ITEMS.

A. Discuss the recommendation from the Parks and Recreation Board to approve a proposed
ordinance amending Chapter 74 - Parks and Recreation, Article II - Muncipal Swimming Pool
to the Alpine Code of Ordinances; Amending rules and regulations for the city pool. (M.
Antrim, City Manager)

B. Discuss the purchase of an Asphalt Zipper through the Government Capital Equipment
Purchasing Program for the Public Works Department. (M. Antrim, City Manager)

12. ACTION ITEMS.
Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

A. Approve the first reading of Ordinance 2024-04-02, an ordinance amending Chapter 22 -
Businesses to the Alpine Code of Ordinances; Establishing regulations and requirements
regarding the sale of alcohol within the city and providing for specific zoning districts in
which alcohol may be sold; Providing the establishment of up to a $500 penalty per occurrence
for violations of the ordinance; Providing for the following: Findings of Fact, Enactment,
Repealer, Penalty, Savings, Severability, Proper Notice and Meeting, and Effective Date
Clauses. (M. Antrim, City Manager)

B. Approve the first reading of Ordinance 2025-04-04, an ordinance authorizing the vacation,
abandonment, and sale of the unimproved portions of Saltillo Avenue, Monterey Avenue,
Tuluco Avenue, and Morilos Ave; all situated within Blocks One (1) through Six (6), Colima
Addition to the City of Alpine, Brewster County, Texas; Authorizing the City Manager to
execute a deed without warranty to the applicants Michael and Lynn McCarson; Directing that
funds from the sale of the city’s interest be deposited in the general fund for the purpose of
street improvements; Providing for terms and conditions of such thereof; Providing for a
Severability Clause; Providing for an effective date. (M. Antrim, City Manager)

C. Approve Special Use Permit 2025-04-01, a special use permit allowing the applicant, Holland
Four Yucca, LLC, to obtain the following licenses/permits from the Texas Alcoholic Beverage
Commission: 1) Late Hours Certificate (LH) to allow open hours until 2:00 A.M. 2) Mixed
Beverage (MB) Permit to allow liquor sales, and a Food and Beverage Certificate (FB). The
subject property is located at 209 W. Holland Avenue. The property owner of record is
Holland Investors LLC. The Parcel ID of the subject property is 11836. The current zoning
classification of the subject property is C-2 Business District and will remain the same if the
application is approved. (M. Antrim, City Manager)

D. Approval of Animal Permit 2025-04-01, a horse permit to be issued to Robert Gates to house
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two (2) horses at 1902 W. Ave E, Alpine, Texas. (M. Antrim, City Manager)

13. EXECUTIVE REPORTS.
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during
this section regarding any item listed on the agenda. No action may take place regarding report
items, unless specified on the agenda.

City Mayor Report

City Manager Report

14. CITY COUNCIL MEMBER COMMENTS.

15. EXECUTIVE SESSION.
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

A. Personnel Matters § 551.074, Texas Government Code:

i. Discussion regarding the Building Official position, including possible reassignment
and/or adjustment of duties. (M.Antrim, City Manager)

ii. Discussion regarding the Director of Utilities position, including possible
reassignment and/or adjustment of duties. (M.Antrim, City Manager)

B. Consultation with Attorney § 551.071, Texas Government Code:
1. Customs and Border Protection Lease.

ii. Update on Letter of Demand - Stephen Seale.
iii. Update on Letter of Demand - Living Trust of James Distel.

16. ACTION AFTER EXECUTIVE SESSION.

A. Action, if any, concerning any of the items listed in executive session. (M. Antrim, City
Manager)

17. ADJOURN.

CERTIFICATION
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www.cityofalpine.com pursuant
to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on March 28,
2025, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.
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WITNESS MY HAND AND SEAL
this 28th day of March, 2025.

P e SN

Geoffrey R, Caldeton, TRMC
City Secre & Thief Governance Officer
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CITY COUNCIL AGENDA ITEM REPORT
April 1, 2025

Agenda Item No. 1A

Department: Office of the City Manager

Sponsor: Megan Antrim, City Manager

Memo Prepared By: Megan Antrim, City Manager
Staff Recommendation: None

AGENDA ITEM

Workshop regarding the implementation of a 380 Agreement Ordinance, including general
requirements, processes, & procedures. (M. Antrim, City Manager)

EXECUTIVE SUMMARY

Continued discussion from the March 4, 2025 City Council meeting on the possibility of the
City establishing a Chapter 380 Program Policy.

Purpose and Policy Overview

The primary objective of the Chapter 380 program is to promote state and local economic
development through the strategic use of public funds, loans, grants, personnel, and services.
These policies and procedures serve as a framework for evaluating and potentially providing
economic incentives on a case-by-case basis. While the City is committed to fostering
redevelopment projects that increase taxable value, create job opportunities, and enhance public
infrastructure, no applicant is guaranteed incentives. Instead, all decisions are made at the
discretion of the City Council, ensuring that each program aligns with the public interest and the
City's overall economic goals.

Program Requirements and Evaluation Criteria

For a project to qualify under the program, it must meet at least one of the following minimum
requirements:

 Generate a measurable increase in taxable value.

* Offer a unique contribution to the City’s development efforts, whether through scale,
significance, or aesthetic impact.

* Provide employment opportunities with defined job numbers and wage levels.

* Be specifically recognized by a City Council resolution as beneficial to the City.

Additional factors considered include the potential for sales and use tax generation, job quality
and retention, compliance with local ordinances, and alignment with the City’s strategic and
comprehensive plans.

Application and Approval Process

Interested applicants must submit a formal application using City-provided forms. City staff
review applications for minimum eligibility and prepare a proposed agreement outlining the
scope, benefits, and obligations of the project. Final approval is subject to City Council action,
ensuring that no economic incentive becomes legally binding until it receives explicit Council
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authorization.

Agreement Terms

Any agreement entered into under this program must detail:

* A project timetable and list of improvements.

* Expected increases in property values, revenues, or other public benefits.

* Mechanisms for credit enhancement (e.g., collateral or letters of credit) if public funds are
advanced.

* Monitoring, reporting, and compliance requirements, including provisions for recapturing
incentives if the project fails to meet agreed-upon performance measures.

* Terms for assignment and amendment of the agreement, ensuring continued protection of the
public interest.

Available Programs

The policy framework supports several specific incentive programs, including:

* Signage or Building Upgrade Reimbursement Program: Assists with costs related to new,
updated, or enhanced business signage and building improvements.

* Small Business Program: Provides reimbursement for existing businesses expanding their
operations, subject to investment thresholds and eligibility criteria.

» Tax Rebate Program: Targets new businesses by negotiating rebates on the City’s portion of
property taxes, contingent upon job creation and infrastructure development.

SUPPORTING MATERIALS

—

Chapter 380 Program
2. Application for 380 Incentives
3. 380 Signage Grant Application

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Records Clerk Approved - 3/24/2025
Geoffrey R. Calderon, City Secretary Approved - 3/24/2025
Megan Antrim, City Manager Final Approval - 3/24/2025
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CITY OF ALPINE, TEXAS

CHAPTER 380 ECONOMIC DEVELOPMENT PROGRAM
POLICIES AND PROCEDURES

Chapter 380.001(a) of the Texas Local Government Code states: The governing body of a
municipality may establish and provide for the administration of one or more programs, including
programs for making loans and grants of public money and providing personnel and services of
the municipality, to promote state or local economic development and to stimulate business and
commercial activity in the municipality.

1. Purpose and Policy

A.

The City of Alpine (“City”) is committed to the promotion of high- quality development
in all parts of the City and to an ongoing improvement in the quality of life for its
citizens. These policies and procedures are established in an effort to develop and expand
the local economy by promoting and encouraging development and redevelopment
projects that enhance the City's economic base and economic diversity and expand job
opportunities. The goal and public purpose of a program established pursuant to these
policies and procedures is to promote state or local economic development and to
stimulate commercial activity in the municipality.

. In furtherance of these objectives, the City will, on a case-by-case basis, give

consideration upon request to provide economic incentives to applicants in accordance
with these policies and procedures, as authorized by Chapter 380 of the Texas
Government Code, as may be amended from time to time. These policies and procedures
are not intended to obligate the City to provide economic incentives to any applicant. The
decision whether to approve or deny economic incentives for any applicant shall be at the
discretion of the Council; no program or agreement is effective unless and until it is
approved by the Council.

. Nothing in these policies and procedures, the application process, or the negotiation

process creates any property, contract, or other legal right in any person to have the
Council consider or grant incentives. Nothing in these policies and procedures, the
application process, or the negotiation process creates any vested right in any person or
for any purpose.

. These Policies and Procedures are established to develop and expand the local economy

by promoting and encouraging development and redevelopment projects that enhance
the City’s economic base and a higher quality of life, diversify and expand job
opportunities, or encourage projects that create additional revenue for the city without
substantially increasing the demand on City services or infrastructure.

A failure on the part of the City to strictly comply with these policies and procedures shall
not be the basis for invalidating a program or agreement approved by the City Council.
These policies and procedures are intended as guidelines for negotiation purposes.

City of Alpine
Chapter 380 Program Policies and Procedures
Page 1 of 5
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F. Chapter 380 of the Texas Local Government Code does not define the term “program.”
The City defines the term “program” as the policies and procedures established to provide
for the administration of loans and grants of public money, personnel and services of the
City to promote economic development and stimulate business and commercial activity
in the City and te-includes any project that reeeivesqualifies for incentives singularly or
in some combination, pursuant to Chapter 380 of the Texas Local Government Code, as
embodied in an agreement between the City and Applicant. Fhe-term-“program™inchades

G. Each applicant granted economic incentives as a Chapter 380 Economic Development
Program (also referred to as “Program”) under these Policies and Procedures must
enter into an agreement with the City of Alpine containing all terms required by these
Policies and Procedures and by state law to protect the public interest of receiving a
public benefit in exchange for public funds, assets, and services.

2. Program Requirements

To be considered for incentives as a Chapter 380 Economic Development Program under these
Policies and Procedures, a project must at least fulfill one of the following minimum
requirements:

A. The project:

1. [Results in a minimum increased taxable value for the City in real and/or business
personal property (excluding inventory and supplies); or

2. Is determined by the City Council to bring benefit to the City in that it will make a
unique contribution to the development efforts in the City, due to its magnitude,
significance to the community, or aesthetic quality; or

3. Provides employment opportunities for City residents with the number of jobs and
wages of the available positions as part of the negotiated agreement; or

4. Is specifically determined by resolution of the City Council to bring benefit to the
City consistent with the General Statement of Purpose and Policy as stated in
Paragraph 1 above.

B. Additional factors that the City Council may consider in determining whether to approve
an agreement for incentives include:

1. The amount of sales and use tax generated;

2. The types of jobs created or retained, and the wages/benefits offered to employees;
3. Enhancement of public infrastructure;

4. Substantial compliance with current ordinances when otherwise exempt;

5

Applicant waives any rights it may have to develop under a prior development
agreement;

6. The market conditions and growth potential for the business activity; or

City of Alpine
Chapter 380 Program Policies and Procedures
Page 2 of 5

Commented [CT1]: The City may include the
alternative language:

Result in a minimum increased taxable value
for the City of [insert amount example: Fifty
Thousand Dollars] ($50,000.00) in real
and/or business personal property (excluding
inventory and supplies);
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7. Will make a unique or unequaled contribution to development or redevelopment
efforts in the City of Alpine, due to its magnitude, significance to the community,
or aesthetic quality; or

8. Makes a significant contribution to the City of Alpine’s strategic plans and priorities
as identified in other City documents such as the Comprehensive or Strategic Plan.

. A project shall not be eligible for incentives under these Policies and Procedures if

a building permit has been issued for the project prior to making an application in
accordance with these Policies and Procedures.

. Incentives provided in accordance with these Policies and Procedures will be provided

only to the extent that the revenue realized by the City and attributable to a project
exceeds a minimum amount established by the Agreement. The public benefit or amount
of revenue realized by the City and attributable to the project must be commensurate with
the value of any incentives granted under this program.

Application Process

. All applications will be considered on a case-by-case basis and are subject to available

funds.

. |An application for consideration as a Program shall be made on forms supplied by the

City. An applicant may be required to provide additional information to show
compliance with minimum Program requirements. If City staff determines minimum
Program requirements have been met, City staff shall prepare and present a proposed
Agreement with the applicant to the City Council.

. The City Council may consider the proposed Agreement and may take action on the

proposal as it deems appropriate. Nothing in these Policies and Procedures and nothing
in the application form and process shall create any property, contract, or other legal right
in any person to have the City Council consider or grant incentives.

. Any agreement negotiated by the City shall not be effective unless it is approved by City

Council.

LAgreement Terms]

Commented [CT2]: The City Council may
also appoint 1 member of council to serve on
the negotiation team with the City Manager
and other city staff.

. An Agreement established for a program must include:

1. A timetable and list of the kind of improvements or development that the
Program will include and conditions to ensure that the Program meets or
exceeds the City’s requirements pertaining to property values and revenues;

2. A complete description of the location of the proposed Program and projects
included in the Program;

3. A timetable and list of the kind and amount of property values, revenues,
incomes, or other public benefits that the proposed Program will provide;

4. If public funds are delivered to a project in advance of the City realizing revenue
increases from the project (property and sales tax, fees, etc.), the City will require
credit enhancement mechanisms to protect the City in the event of a default in
an amount and for the term of the Agreement, such security may include collateral

City of Alpine
Chapter 380 Program Policies and Procedures
Page 3 of 5

Commented [CT3]: Including the terms for
an agreement helps the negotiation team
smooth over issues when the other side does
not want to include certain terms.
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10.
11.

12.

13.

15.

16.

18.

19.

20.

security, Letter of Credit, or a Third-party guarantee in forms approved by the
City Attorney;

A provision establishing the duration of the Agreement;

A provision detailing a limit on the value of any rebates and/or grants of funds
for the duration of the Agreement;

A provision identifying the method for calculating and sourcing the funding
for any grant, loan, or other incentives provided in the Agreement;

A provision providing a tangible means for measuring whether the applicant
and other responsible parties have met their obligations under the Agreement;

A provision providing for access to and authorizing inspection of the property
and applicant’s pertinent business records by municipal employees to
determine compliance with the Agreement;

A provision detailing the monitoring and reporting requirements of the Owner;

A provision for cancellation of the Agreement and/or nonpayment of incentives
if the Program is determined to not be in compliance with the Agreement;

A provision for recapturing City funds granted or loaned, or for recapturing the
value of other public assets granted or loaned, if the applicant does not meet its
duties and obligations under the terms of the Agreement;

A provision that allows assignment of the Agreement with prior written approval
of the City Commission, or without the prior written approval of the City Council
provided that:

. All rights, duties, obligations, and liabilities under the Agreement are assigned

from the assignor to the assignee; and

The assignment is made subject and subordinate to the Agreement and the Chapter
380 Economic Development Program Policies and Procedures; and

The assignment document is in a form and contains content acceptable to the City
Attorney’s Office.

Provisions relating to administration, delinquent taxes and indemnification;

A provision that the Agreement may be amended by the parties to the
Agreement by using the same procedure for approval as is required for entering
into the Agreement; and

Such other provisions as the City Council deems appropriate.

5. Available Programs

The City wilthas developed pregrams-and-criteria for programs which will be made available on
the City’s website or by contacting the City. The programs and criteria ean-beare included as part
of these Policies and Procedures as adopted or amended by City Council. City staff are authorized
to prepare applications as needed to implement the various program.

Signage or Building Upgrade Reimbursement Program

City of Alpine
Chapter 380 Program Policies and Procedures
Page 4 of 5
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This program is for business signage and building improvements.
The maximum reimbursement for this type of project ‘is (3 ).‘

Eligible Improvements:

. New signage that complies with local ordinances;

. Replacement of outdated or worn signage;

. Installation of sign lighting;

. Replacement of historical features or elements;

. Installation or replacement of exterior lighting;

. Repair or replacement of awnings or canopies;

. Repair or replacement of front entryway doors;

. Similar projects that enhance the street view of a business.

0O\ L AWM —

Small Business Program

This program is for existing businesses expanding their operations in the City of Alpine.

This program is intended to reimburse expenses related to the expansion.

[The maximum reimbursement for this type of project is @ ).

Criteria:

1. Expand or make real property improvements to facilities already existing in the City;

2. Investment of at least $ in the improvements;

3. Have a real property taxable assessed value of less than $ prior to the
expansion;

. Located and doing business in the City at least three (3) years;

. Not delinquent in ad valorem taxes due to the City;

. Employ at least five (5) employees at the time of application;

. No outstanding code violations with the City.]

~N N L A~

Commented [CT4]: Policy decision for the
City based on available funding.

\Tax Rebate Program

. This program is primarily for new businesses with a projected investment of

$ ) and the creation of more than jobs.

. The City will negotiate a tax rebate that is applicable to only the City’s portion of real

and personal property taxes applicable to the value of the property in excess of the Bas
Year Value. The City will consider a sales tax rebate based on the type of project
proposed.

. Criteria:

1. Creation of permanent full-time jobs paying at least double the federal minimum
wage, providing health care benefits and other employment benefits.

Training, recruitment and development of a skilled workforce supporting the project.
New jobs must be maintained for a minimum of five (5) years.

Development of infrastructure and facilities, including mixed-use development.
Projects not authorized by Chapter 380 will not be considered. |

N

Commented [CT5]: The amounts and time
periods are a policy decision for the City
based on the existing business climate.

City of Alpine
Chapter 380 Program Policies and Procedures
Page 5 of 5

Commented [CT6]: Included this to allow
the City room to negotiate for a large scale
project. The investment criteria can be a
dollar amount or more generic such as “a
projected significant investment.” This is the
type of project that has the “cha-ching”
factor and the City will immediately
recognize the potential.
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CITY OF ALPINE
APPLICATION FOR CHAPTER 380 INCENTIVES
(If space is not sufficient, please provide attachment)

The City of Alpine will use this Application, and documentation submitted pursuant to this
Application, to evaluate the economic impact of the proposed Project. Nothing in this Application
is intended to imply or suggest that the City of Alpine is under any obligation to provide economic
incentives to any applicant. All Applications shall be considered on a case-by-case basis. The
decision to approve or deny economic incentives shall be at the discretion of the City Council.

Additionally, please submit the following documentation with your Application:

1. Letter from applicant describing proposed project detailing fiscal and community impact
on the City and request for incentives;

2. Economic Impact Analysis;

3. Verification that ad valorem taxes on the property to be developed or redeveloped are
current and not delinquent;

4. Business plan, including but not limited to, executive summary, company history,
historical (2 years) and proforma financial information, and resumes of company principal(s);

5. Organizing documents of Company;

6. Preliminary plans and estimated cost of renovations/development to be conducted on
property; and

7. Survey of the real property to be developed.

PART I APPLICANT INFORMATION

Company Name:

0] Corporation 0] Limited Liability Company O Partnership O Proprietorship
Mailing Address:

Company Phone: Website:

Owner(s):

Manager(s):

Contact Person: Title:

Contact Phone: Email:

Brief description of Company’s History including Current Operations:

Page 1 of 6
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PART II PROJECT DESCRIPTION

Please provide a brief description of the Project within the City of Alpine or if within the
Downtown Revitalization Area.

Please provide a statement on how the proposed Project will promote state or local economic
development and stimulate business and commercial activity in the City of Alpine. Additionally,
please state how the proposed Project will produce a meaningful impact on the City.

Employment Positions

Please provide the existing full-time jobs located within the City of Alpine:

Existing Job Number of Full-Time Average Annual Wage | Average Hourly Wage
Type/Category Positions Per Position Per Position
$ $
$ $
$ $
$ $

Number of Existing Full-Time Jobs:
Number of Existing Part-Time Jobs
Total Jobs:

Annual PAYROLL for Existing Jobs:

Page 2 of 6
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Please provide new full-time jobs to be created within the City of Alpine. Please insert the type as
well, i.e. engineer, manager, team lead, technical, laborer etc.

New Jobs Created Estimated Number of | Average Annual Wage | Average Hourly Wage
Type/Category New Positions Per Position Per Position

A A A A A A A
A A A | A AP

Number of New Full-Time Jobs:
Annual PAYROLL for Existing Jobs:

Sales Tax

Please provide the current annual taxable sales (if applicable)
Please provide the current annual taxable purchases.
Please provide the estimated annual taxable sales.

New Construction Projects (Please provide if applicable)

Project Type: [ Build to Suit [ Speculative L1 Other (please describe)

Project Use: [ Industrial ~ [J Retail/Restaurant [ Office [0 Warehouse/Distribution
LI Other (please describe)
Preferred Start Date:

Desired Completion Date

Current property value from Ector County Appraisal District $
(Please attach a copy of the latest property tax statement(s) from ECAD)

Investment And Tax Base

What funds will be invested or leveraged for the project?

Category Total
Improvements/Structures
Personal Property
Engineering and Design
Site Development
Other Improvements

A A A A A A

Total Project Costs

Page 3 of 6
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Please provide an estimated valuation for the Project.

Category Total
Improvements/Structures
Personal Property
Inventory

A A A A

Total Costs

Please describe any infrastructure requirements.

1) Water

2) Wastewater

3) Streets

4) Drainage

5) Other

Expansion Or Improvements Projects (Please provide if applicable)

Project Type: [ Build to Suit [ Speculative [ Other (please describe)

Project Use: [ Industrial ~ [ Retail/Restaurant [ Office 00 Warehouse/Distribution
0 Other (please describe)
Preferred Start Date:

Desired Completion Date:

Current property value from Ector County Appraisal District $
(Please attach a copy of the latest property tax statement(s) from ECAD)

Page 4 of 6
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Investment And Tax Base

What funds will be invested or leveraged for the project?

Category

Total

Improvements/Structures

Personal Property

Engineering and Design

Site Development

Other Improvements

Total Project Costs

A A A | AP

Please provide an estimated valuation for the Project.

Category

Total

Improvements/Structures

Personal Property

Inventory

Total Costs

IR CIR A Rce]

Please describe any infrastructure requirements.

1) Water

2) Wastewater

3) Streets

4) Drainage

5) Other

Page 5 of 6
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Applicant hereby certifies that the business, or a branch, division, or department of the
business, does not and will not knowingly employ an undocumented worker pursuant to Sec.
2264.051 of the Texas Government Code.

Authorized Company Official:

Authorized Signature

Printed Name & Title

Phone Number:

Email Address:

Date:

Please submit completed Application and supporting documentation to:

City of Alpine

Attn: EDC Department
100 N 13t St.

Alpine, Texas 79830

Page 6 of 6
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Alpine Chapter 380
Application for Signage or Building Upgrade Reimbursement Gant

A completed application and all required attachments or documentation must be submitted to the
City before work begins. The City reserves the right to request additional information for consideration

of this application.

I have read and understand the City’s Chapter 380 Policy related to this application.
Initials

Date of Application: Anticipated Project Start Date:

Business Name:

Business Physical Address:

(Actual address where improvement project will be made)

Years in Business in Alpine:

Owner(s) Information (please use back of this form if more space is needed):

Name

Mailing Address

Telephone Numbers

Email address

Name

Mailing Address

Telephone Numbers

Email address
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Written Scope of Work for Grant (what do you want to do, the plan):

[ 1 T have attached a separate sheet for this information.

[ ] Photo(s) and/or drawing(s) of proposed design attached (required).

[ ] Written bids for cost estimates to present to ALPINE Board (required). Must have name and
address of company or person providing estimate(s).

If my project is approved for the grant match, I understand that I am required to provide photos of the
finished project to present to the ALPINE Board prior to receiving the ALPINE grant.

I also understand that if the ALPINE Board has any concerns about the quality of work and the finished
product, the Board reserves the right to withdraw the grants at its sole discretion.

I have read and understand the ALPINE Policy on Fagade and/or Signage Grants.
Initials

I understand that to receive a fagade improvement grant I am required to enter into a performance
agreement with the ALPINE.

Initials

Applicant Signature: Date:

ALPINE Executive Director Signature: Date:
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ALPINE Check list of Facade and/or Signage Grant

Applicant:

Date received application:

ALPINE Board meeting scheduled:

ALPINE Board Action and Date:

ALPINE Grant $ or up to amount approved:

Added Grant Stipulations:

Final Approval by the Board, Date:

Approved grant: Check Date:
Applicant Signature: Date:
ALPINE Executive Director Signature: Date:
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CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 4A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: None

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2025-04-01,
a special use permit allowing the applicant, Holland Four Yucca, LLC, to obtain the following
licenses/permits from the Texas Alcoholic Beverage Commission: 1) Late Hours Certificate (LH)
to allow open hours until 2:00 A.M. 2) Mixed Beverage (MB) Permit to allow liquor sales, and a
Food and Beverage Certificate (FB). The subject property is located at 209 W. Holland Avenue.
The property owner of record is Holland Investors LLC. The Parcel ID of the subject property is
11836. The current zoning classification of the subject property is C-2 Business District and will
remain the same if the application is approved.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

None

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS

Alex Tackett, Records Clerk
Geoffrey R. Calderon, City Secretary
Megan Antrim, City Manager
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CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 4B

Department: Office of the City Secretary

Sponsor:

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation:

AGENDA ITEM

Public Hearing to obtain citizen views and comments regarding the issuance of an Animal Permit,
2025-04-01, a permit allowing the housing of two (2) horses to be located at 1902 W. Avenue "E."
Horses are owned by Robert Gates.

EXECUTIVE SUMMARY

SUPPORTING MATERIALS
None
BUDGET CONSIDERATIONS
Expenditure Required:
Savings Anticipation:
Current Budget FY2024-
2025:
Additional Funding:

APPROVERS

Alex Tackett, Records Clerk
Geoffrey R. Calderon, City Secretary
Megan Antrim, City Manager

Page 23 of 142



CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 5Bi

Department: City Council

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, City Secretary

Staff Recommendation: None

AGENDA ITEM

Proclamation of National Public Safety Telecommunicators Week April 13-19, 2025.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 4-1-25 Proclamation National Public Safety Telecommunications Week

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Records Clerk Approved - 3/21/2025
Geoffrey R. Calderon, City Secretary Approved - 3/21/2025
Megan Antrim, City Manager Final Approval - 3/24/2025
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By Catherine Eaves, City of Alpine Mayor

WHEREAS, emergencies that require police, fire, or emergency medical services can occur at
any time that require police, fire or emergency medical services; and

WHEREAS when an emergency occurs the prompt response of police officers, firefighters and
paramedics is critical to the protection of life and preservation of property; and

WHEREAS, the safety of our police officers, firefighters, and paramedics is dependent upon the
quality and accuracy of information obtained from citizens who contact the City of Alpine
emergency communications center; and

WHEREAS, Public Safety Telecommunicators are the first and most critical contact our citizens
have with emergency services; and

WHEREAS, Public Safety Telecommunicators are the single vital link for our police officers and
firefighters by monitoring their activities by radio, providing them information and ensuring their

safety; and

WHEREAS, Public Safety Telecommunicators of the City of Alpine have contributed
substantially to the apprehension of criminals, suppression of fires and treatment of patients; and

WHEREAS, each dispatcher has exhibited compassion, understanding and professionalism
during the performance of their job in the past year.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the
community, do hereby recognize April 13, 2025 to April 19, 2025, as

#National Public Safety Telecommunicators Week

In Alpine, Texas, in honor of the men and women whose diligence and professionalism keep our
city and citizens safe.

IN WITNESS WHEREQF, I have hereunto set my hand this 1% day of April in the Year 2025.

Catherine Eaves, Mayor
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CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 5Bii

Department: City Council

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, City Secretary

Staff Recommendation: None

AGENDA ITEM

Proclamation of National Animal Care and Control Appreciation Week for April 13-19, 2025.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 4-1-25 Proclamation National Animal Care and Control Officer Appreciation Week

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Records Clerk Approved - 3/21/2025
Geoffrey R. Calderon, City Secretary Approved - 3/21/2025
Megan Antrim, City Manager Final Approval - 3/24/2025
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By Catherine Eaves, City of Alpine Mayor

WHEREAS, the National Animal Control Association has designated the second week of April each
year as Animal Care and Control Officer Appreciation Week, and;

WHEREAS, the various Federal, State, and Local Government Officials throughout the Country take
this time to recognize, thank, and commend all Animal Control Officers and Animal Control Staff for
the dedicated service they provide to the citizens, various Public Safety, Public Service Agencies and
Departments across the Country, and;

WHEREAS, every day, Animal Control Officers put themselves in potentially dangerous situations
to protect the health and welfare of all kinds of animals and the public; and

WHEREAS, the City of Alpine would like to express its sincere thanks and appreciation for the
outstanding service the Alpine Animal Control Officers and staff provide on a daily basis to the
Citizens of the City and to the various Public Safety, Public Service Agencies and Departments, and;

WHEREAS, the City of Alpine recognizes and commends, Jennifer Stewart, Supervisor, Samantha
Johnson and Adrian Quintela, Animal Control Officers, and Yaritza Garcia and Aysiah Wiser, Animal
Shelter Staff for the many dedicated and long hours in serving this community and for fulfilling the
Animal Control Officers’ commitment to providing the highest and most efficient level of customer
service, and;

WHEREAS, the City of Alpine recognizes the Animal Control Officers who answer calls for
assistance, capturing roaming and potentially dangerous animals, rescue animals in distress, investigate
reports of animal cruelty and neglect, provide education for pet guardians about responsible pet care
and mediate disputes between neighbors regarding conflicts involving animals.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the
community, do hereby recognize April 13, 2025 to April 19, 2025, as

National Animal Care and Control Officer Appreciation Week

In the City of Alpine, Texas and encourage all citizens to join me in expressing their sincere
appreciation for the service and dedication of our Animal Control Officers and Staff.

IN WITNESS WHEREOF, I have hereunto set my hand this 1% day of April in the Year 2025.

Catherine Eaves, Mayor
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CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 5Biii

Department: City Council

Sponsor: Catherine Eaves, Mayor

Memo Prepared By: Geoffrey R. Calderon, City Secretary

Staff Recommendation: None

AGENDA ITEM

Proclamation of International Dark Sky Week for April 21-28, 2025.

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 4-1-25 Proclamation Dark Sky week 2025

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Records Clerk Approved - 3/21/2025
Geoffrey R. Calderon, City Secretary Approved - 3/21/2025
Megan Antrim, City Manager Final Approval - 3/24/2025
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By Catherine Eaves, City of Alpine Mayor

WHEREAS, the aesthetic beauty and wonder of a natural night sky is a shared heritage of all humankind;
and

WHEREAS, the experience of standing beneath a starry night sky inspires feelings of wonder and awe,
and encourages a growing interest in science and nature, especially among young people and visitors; and

WHEREAS, light pollution has scientifically-established economic and environmental consequences,
which result in significant impacts to the ecology and human health of all communities; and

WHEREAS, 80-percent of the world’s population, and 98-percent of Texas’ population, lives under a dome
of light pollution—excessive artificial lighting at night that disrupts natural darkness—and may never
experience the visual wonder or ecological and health benefits of living under a dark sky; and

WHEREAS, light pollution represents a waste of natural resources amounting to roughly $3 billion per
year of wasted energy in the United States and contributes to diminished energy security; and

WHEREAS, the City of Alpine lies at the heart of the Big Bend region of Texas, one of the darkest areas
remaining in North America, and is part of the Greater Big Bend International Dark Sky Reserve, the largest
area in the world certified by the International Dark Sky Association; and

WHEREAS, astronomical research at McDonald Observatory and other facilities in the Big Bend region
depend upon access to dark night skies to be successful; and

WHEREAS, the Big Bend region is home to dozens of nocturnal wildlife species, and is visited by
hundreds of migratory bird species, which rely on undisturbed night environments to hunt, mate, navigate,
and thrive; and

WHEREAS, the International Dark-Sky Association, is the globally-recognized authority on light
pollution, promotes International Dark-Sky Week to raise awareness of light pollution, and provide free
education, resources, and solutions to the public to encourage the protection of and enjoyment of dark skies
and responsible outdoor lighting.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the community,
do hereby recognize April 21, 2025 to April 28, 2025, as

International Dark-Sky Week

In the City of Alpine, Texas and ask each resident to join me, not only in observing and pondering upon
this important week, but also in raising awareness and support for protecting our precious dark skies
resources and helping Alpine be the leader in dark-sky awareness for the region.

IN WITNESS WHEREOQF, I have hereunto set my hand this 1%t day of April in the Year 2025.

Catherine Eaves, Mayor
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CITY COUNCIL AGENDA ITEM REPORT

April 1, 2025

Agenda Item No. 8A

Department: Office of the City Secretary

Sponsor: Geoffrey R. Calderon, City Secretary

Memo Prepared By: Geoffrey R. Calderon, City Secretary
Staff Recommendation: Approve

AGENDA ITEM

Approval of the March 18, 2025 Regular Meeting Minutes. (G. Calderon, City Secretary)

EXECUTIVE SUMMARY

None

SUPPORTING MATERIALS

1. 3-18-25 City Council Minutes

BUDGET CONSIDERATIONS

Expenditure Required: N/A

Savings Anticipation: N/A

Current Budget FY 2024-2025: N/A
Additional Funding: N/A

APPROVERS
Alex Tackett, Records Clerk Approved - 3/20/2025
Geoffrey R. Calderon, City Secretary Approved - 3/20/2025
Megan Antrim, City Manager Final Approval - 3/24/2025
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City of Alpine
REGULAR CITY COUNCIL MEETING
Tuesday, March 18, 2025 — 5:30 PM
Minutes

1. CALL TO ORDER.

Mayor Pro Tem Rick Stephens called the meeting to order at 5:30 P.M. The meeting was held
at City Council Chambers located at 803 West Holland Avenue and via Zoom Video-conference
in the City of Alpine, Texas. Mayor Pro Tem Rick Stephens led the pledge of allegiance to the

flags.

A. Pledge of Allegiance to the United States Flag.
B. Pledge of Allegiance to the Texas Flag.

C. Determination of a Quorum and Proof of Notice of the Meeting.

City Council Members Present: City Staff and Stakeholders Present:
Councilor Reagan Stone Megan Antrim, City Manager
Councilor Darin Nance, Virtually Geoffrey R. Calderon, City Secretary
Councilor Lucy Escovedo Cynthia Trevino, City Attorney
Mayor Pro Tem Rick Stephens Darrell Losoya, Chief of Police
Councilor Eva Martinez Randy Guzman, Director of Gas

Abel Hinojos, Airport Supervisor
Jessica Isley, Code Enforcement Officer
James Etchison, Chief of the AVFD

Not Present: Others Present: 2 attendees.
Mayor Catherine Eaves

Geoffrey Calderon, City Secretary, announced that a quorum of the City Council was present
at the City Council Chambers and reported that the meeting agenda was posted by 2:00 P.M.
on March 14, 2025.

2. PUBLIC COMMENTS.

Each person in attendance who desires to speak to the City Council on an item on the agenda shall
speak during this section. A Public Comment Card must be filled out and turned in to the City
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may be
filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding
agenda items only. Attendees must be physically present in order to address the City Council.
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused
time may not be yielded to other attendees. Please note that the City Council may only take action
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from deliberating
or taking action on an item not listed on the agenda. City Staff may ask commenters clarifying
questions, respond with facts, and explain policy.

Public Comments: None.
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PUBLIC HEARINGS.

At this time, the Mayor will invite members of the public to address each item listed in this section.
Comments made during this section are limited to the topic of each public hearing. Attendees must
be physically present in order to address the City Council. Comments by proxy are not allowed.
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other
attendees. If more than one public hearing is being held, each person will be allowed to speak during
each topic.

Public Comments: None.

PUBLIC PRESENTATIONS.

A. Presentations & Recognitions
B. Proclamations

i)  Proclamation of April as National Safe Digging Month.

Mayor Pro Tem Rick Stephens presented the Proclamation to Randy Guzman, Director of Gas
Utility.

C. Community Interest Items
1)  Mayor Announcements
ii)  City Manager Announcements
iii) Council Member Announcements

CHANGES TO POSTED AGENDA.
NOTICE: The City Council reserves the right to change the order of business at any time during the
meeting. To change the order of business a motion, a second, and a majority vote is required.

A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

No items were continued or withdrawn.

B. Items to be removed from the Consent Agenda for separate discussion. Items may be
withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. [tems removed from the consent agenda will be considered in the lfems Removed from
the Consent Agenda portion of the meeting directly after approval of the items not requiring
separate discussion.

No items were removed from the Consent Agenda for separate discussion.
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10.

C. Action items to be added to the consent agenda. Adding action items to the consent agenda
must be requested by the Mayor or any City Council member and requires a motion, a second,
and a majority vote.

No Action Items were added to the Consent Agenda.

D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may,
by simple request, ask that time-sensitive items be considered during that section.

Mayor Pro Tem Rick Stephens requested that item 10-F Post Oak to be presented ahead of the
other Information or Discussion Items.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

A. Approval of the March 4, 2025 Regular Meeting Minutes. (G. Calderon, City Secretary)

B. February 2025 Office of the City Secretary (OCS) Report including Legislative Services, City
Council Activities, Board & Commissions Activities, Public Information, and Departmental
Statistics and Updates. (G. Calderon, City Secretary)

C. Approve payment of February 2025 monthly billing summary for Bojorquez Law Firm
services. (M. Antrim, City Manager)

RESOLUTION 2025-04-20: On a motion by Councilor Lucy Escovedo and seconded by
Councilor Reagan Stone to approve the consent agenda as presented, the City Council
unanimously adopted the motion with all members present voting in favor.

ITEMS REMOVED FROM THE CONSENT AGENDA.

REPORTS & PRESENTATIONS.

Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been
reached. If further time is needed the presentation may be extended an additional 4 minutes at the
discretion of the presiding officer. After the initial period and extension have passed, the presentation
may be extended further by a motion, a second, and a majority vote of the City Council.

A. Alpine Volunteer Fire Department Update from Chief James Etcheson. (M. Antrim, City
Manager)

James Etchison, Chief of the Alpine Volunteer Fire Department, presented an update to the City
Council.

INFORMATION OR DISCUSSION ITEMS.

F. Update from Post Oak regarding the Alpine Downtown Historic District Determination of
Eligibilty. (M. Antrim, City Manager)
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Ellis-Mumford Russell, Post Oak Preservation Solutions, presented to the City Council
regarding the Alpine Downtown Historic District Determination of Eligibility.

A. Discussion regarding a proposed ordinance amending Appendix C — Zoning to the Alpine Code
of Ordinances; Establishing proposed updates to include amendments to general zoning
regulations, land use, acceptable uses, unacceptable uses, minimum standards, processes,
permits, and general zoning issues in the city; Providing the establishment of up to a $500
penalty per occurrence for violations of the ordinance. (M. Antrim, City Manager)

The following persons presented to the City Council regarding the proposed ordinance: Megan
Antrim, City Manager; Cynthia Trevino, City Attorney; Jessica Isley, Code Enforcement

Officer.

Mayor Pro Tem Rick Stephens called a short recess. (7:26 P.M.)
The meeting resumed. (7:32 P.M.)

B. Discussion regarding a proposed ordinance amending Chapter 22 - Businesses to the Alpine
Code of Ordinances; Establishing regulations and requirements regarding the sale of alcohol
within the city and providing for specific zoning districts in which alcohol may be sold;
Providing the establishment of up to a $500 penalty per occurrence for violations of the
ordinance. (M. Antrim, City Manager)

The following persons presented to the City Council regarding the proposed ordinance: Megan
Antrim, City Manager, Cynthia Trevino, City Attorney; Geoffrey R. Calderon, City Secretary.

C. Discussion regarding a proposed ordinance amending Chapter 78 — Signs to the Alpine Code
of Ordinances; Amending the rules, regulations, and general requirements regarding signs in
the corporate city limits; Providing the establishment of up to a $500 penalty per occurrence for
violations of the ordinance. (M. Antrim, City Manager)

D. Discuss possible lease agreement with Alpine Community Projects (ACP) to utilize the property
at 205 E. Sul Ross (former Sunshine House). (M. Antrim, City Manager)

E. Review and discuss the plan and schedule for updating the City Planning and Zoning Map. (R.
Stephens, City Council)

ACTION ITEMS.
Action items are to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

RESOLUTION 2025-04-21: On a motion by Councilor Reagan Stone and seconded by
Councilor Eva Martinez to approve the meeting go past 9:00 P.M., the City Council
unanimously adopted the motion with all members present voting in favor.

A. Approve Order 2025-03-04, an order approving the agreement between City of Alpine and
Brewster County Election Administrator for Election Equipment and Services for the May 3,
2025 General Election. (G. Calderon, City Secretary)
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RESOLUTION 2025-04-22: On a motion by Councilor Reagan Stone and seconded by
Councilor Eva Martinez to approve Order 2025-03-04 as presented, the City Council
unanimously adopted the motion with all members present voting in favor.

B. Approve Order 2025-03-05, an order appointing and setting the rate of pay for election officials,
setting the number of election workers, and designating the Early Voting Ballot Board for the
May 3, 2025 General Election. (G. Calderon, City Secretary)

RESOLUTION 2025-04-23: On a motion by Councilor Lucy Escovedo and seconded by
Councilor Reagan Ston