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CITY OF ALPINE 
PARKS & RECREATION BOARD MEETING 

February 12, 2025 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

2. DETERMINATION OF QUORUM  

3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

4. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

 A. Approval of December 11, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 

6. INFORMATION OR DISCUSSION ITEMS  

 A. Discuss graffiti and painting at city parks. (D. Nance, City Council) 

 B. Discuss the Parks budgets from the 2023-2024 and current 2024-2025 Fiscal Year. (D. Nance, 
City Council) 

 C. Discuss a native plant list for city parks. (D. Nance, City Council) 

 D. Discuss and update the Article III - Municipal Pool city ordinance. (D. Nance, City Council) 

7. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

8. BOARD MEMBER COMMENTS  

9. ADJOURN.   
CERTIFICATION 

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on 
February 7, 2025, and remained so posted for at least 72 hours preceding the scheduled time of the said 
meeting.    
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WITNESS MY HAND AND SEAL 
this 7th day of February, 2025. 
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PARKS AND RECREATION BOARD AGENDA ITEM REPORT 
February 12, 2025 
Agenda Item No. 5A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of December 11, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 12-11-24 Parks & Recreation Board Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS   
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City of Alpine 
PARKS & RECREATION BOARD MEETING 

Wednesday, December 11, 2024 – 5:30 PM 
Minutes 

  

1. CALL TO ORDER.  

2. DETERMINATION OF QUORUM   
Board Members Present: 
Place 5, Chair Herman Acosta 
Place 3 Kristal Baca 
Place 7 Luis Gomez 
Place 6 Iris De Leon 

City Staff and Stakeholders Present: 
Geoffrey R. Calderon, City Secretary 
  

  
Not Present: 
Councilor Darin Nance 
Place 1, Vacant 
Place 2, Vacant 
Place 4, Vacant 

Others Present: 1 attendee 

3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

Public Comments: None. 
 

4. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

Public Comments: None. 
 

5. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

 A. Approval of November 12, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 

On a motion by Kristal Baca and seconded by Iris De Leon to approve the November 12 regular 
meeting minutes, the board unanimously voted to adopt the motion.  

 

6. INFORMATION OR DISCUSSION ITEMS  
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 A. Discuss the Parks budgets from the 2023-2024 and current 2024-2025 Fiscal Year. (D. Nance, 
City Council) 

On a motion by Luis Gomez and seconded by Kristal Baca to approve the minutes, the board 
unanimously voted to adopt the motion. 

 

 B. Discuss and update the Article III - Municipal Pool city ordinance. (D. Nance, City Council) 

7. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve a recommendation to the City Council to approve an ordinance amending Chapter 74 
– Parks and Recreation, Article I – In General, to the Alpine Code of Ordinances; Amending 
and establishing rules and regulations for all city parks; Providing for the establishment of a 
permitting process to be approved by City Council resolution; Providing the establishment of 
up to a $500 penalty per occurrence for violations of the ordinance; Providing the establishment 
of up to a $2,000, $4,000, and $10,000 fine for certain public health and safety violations of the 
ordinance; Providing for the following: Findings of Fact, Enactment, Repealer, Penalty, 
Savings, Severability, Proper Notice and Meeting, and Effective Date clauses. (D. Nance, City 
Council) 

On a motion by Herman Acosta and seconded by Kristal Baca to approve, discussion ensued. 
Kristal Baca moved to amend the original motion to approve the ordinance with a change that 
alcohol is strictly prohibited except with a permit signed off by the City Manager and Chief of 
Police. Herman Acosta seconded the motion. The board unanimously adopted the amendment 
and the motion as amended.  

 

8. BOARD MEMBER COMMENTS  

9. ADJOURN.   
APPROVED:  ATTEST: 
   
____________________________  ____________________________ 
Officer of the Board   Geoffrey R. Calderon, TRMC 

City Secretary & Chief Governance Officer 
 

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and 
readily accessible place to the general public, and on the City website at www.cityofalpine.com/agenda 
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on 
December 6, 2024, and remained so posted for at least 72 hours preceding the scheduled time of the said 
meeting.    
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WITNESS MY HAND AND SEAL 
this 6th day of December, 2024 
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PARKS AND RECREATION BOARD AGENDA ITEM REPORT 
February 12, 2025 
Agenda Item No. 6B       
Department: Board       
Sponsor: Darin Nance, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss the Parks budgets from the 2023-2024 and current 2024-2025 Fiscal Year. (D. Nance, 
City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 2-4-25 Parks & Recreation Budget 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: Attached 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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Add New Account

Process Fields Below

Display Inactive: No

Account Direct Inquiry

Exit this Screen

Budgetary Accounting - General Ledger System
Work With Account Header Records

Help

Add New Account Record Workarea
Acct No: Title:

Type: Asset Account

A24 Chart of Accounts A24

Restart List Fund - 0  - 9999 Department - 0  - 9999 Line Item - 0  - 9999

O V S Acct No Account Title Type Status Budgeted YTD Activity

v 00-000-0000 Master Control Account M

- v 01-000-0000 GENERAL FUND F

- v 01-642-0000 PARKS & POOL EXPENSES D

v 01-642-0101 SALARIES E A 276,878.00 70,518.64

v 01-642-0103 OVERTIME E A 15,812.00 262.20

v 01-642-0201 SOCIAL SECURITY E A 21,569.00 5,141.73

v 01-642-0202 INSURANCE - GROUP E A 53,177.00 20,552.16

v 01-642-0203 RETIREMENT E A 6,177.00 1,523.58

v 01-642-0204 UNEMPLOYMENT E A 702.00 275.46

v 01-642-0205 INS - WORKMEN'S COMP E A 3,037.00 794.75

v 01-642-0501 SUPPLIES E A 2,500.00 480.85

v 01-642-0502 FIELD SUPPLIES E A 8,000.00 3,390.97

v 01-642-0510 UNIFORMS E A 5,000.00 999.05

v 01-642-0700 MAINT - EQUIPMENT E A 5,000.00 1,032.90

v 01-642-0701 MAINT - VEHICLES E A 4,000.00 1,226.76

v 01-642-0707 MAINTENANCE - POOL E A 12,500.00 0.00

v 01-642-0709 SUPPLIES - CIVIC CENTER E A 8,500.00 2,369.30

v 01-642-0730 MAINT - ALL PARKS E A 45,000.00 8,157.56

v 01-642-0731 RECREATION PROGRAMS E A 5,000.00 0.00

v 01-642-0732 TREE DONATION E A 0.00

v 01-642-0900 FUEL & OIL E A 10,000.00 2,905.35

v 01-642-1101 Electricity E A 16,000.00 3,656.50

v 01-642-1301 LIABILITY/AUTO COVERAGE E A 5,569.00 1,433.86

v 01-642-1500 TRAINING E A 3,000.00 1,125.00

v 01-642-1501 TRAVEL E A 2,500.00 0.00

v 01-642-1700 IT EQUIPMENT/ SOFTWARE E A 3,500.00 2,262.66

v 01-642-2700 TELEPHONE EXPENSES E A 5,500.00 1,487.11

v 01-642-2750 CELL PHONE EXPENSES E A 1,800.00 321.84

v 01-642-2800 DRUG TESTING E A 0.00

v 01-642-3500 MASTER PARK PLAN - ENGINEERING E A 0.00

v 01-642-8001 LEASED VEHICLE E A 26,629.00 2,872.64

v 01-642-8002 INTEREST - LEASED EQUIPMENT E A 0.00

v 01-642-9000 FY 24 - PARK SIGNS E A 5,000.00 125.00

v 01-642-9001 CIP - PUEBLO NUEVO PARK - TPWD
MATC E A 500.00-

v 01-642-9002 PUEBLO NUEVO PARK IMPROVEMENTS E A 0.00

. 552,350.00 132,415.87
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PARKS AND RECREATION BOARD AGENDA ITEM REPORT 
February 12, 2025 
Agenda Item No. 6C       
Department: Board       
Sponsor: Darin Nance, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss a native plant list for city parks. (D. Nance, City Council) 
 

EXECUTIVE SUMMARY  

 
 

SUPPORTING MATERIALS  

1. Tree Brochure 
 

BUDGET CONSIDERATIONS  

 
 

APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PARKS AND RECREATION BOARD AGENDA ITEM REPORT 
February 12, 2025 
Agenda Item No. 6D       
Department: Board       
Sponsor: Darin Nance, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discuss and update the Article III - Municipal Pool city ordinance. (D. Nance, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. ARTICLE_III.___MUNICIPAL_SWIMMING_POOL 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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- CODE OF ORDINANCES
Chapter 74 - PARKS AND RECREATION

ARTICLE III. MUNICIPAL SWIMMING POOL

Alpine, Texas, Code of Ordinances    Created: 2024-12-08 14:42:51 [EST]

(Supp. No. 26, Update 3)

Page 1 of 4

ARTICLE III. MUNICIPAL SWIMMING POOL1

DIVISION 1. GENERALLY

Sec. 74-76. Council designated administrator.

The council is designated as the administrator of the municipal swimming pool under rules, regulations and 
directives that it may, from time to time, promulgate. 

(Code 1978, § 19-19)

Sec. 74-77. Admission charges.

Charges to be made for admission to the municipal pool shall be set by the council, by resolution, annually. 

(Code 1978, § 19-20)

Sec. 74-78. Additional rules.

Such other rules, regulations and administrative policies that, from time to time, are adopted by the council, 
shall be and become a part of this article as supplementary rules and regulations to this article, and violations thereof 
shall be subject to the penalties provided for violation of this Code. 

(Code 1978, § 19-39)

Secs. 74-79—74-100. Reserved.

DIVISION 2. CONDUCT IN POOL AREA

Sec. 74-101. Applicability of regulations.

This division shall govern all persons using the municipal pool or pool property, or present at such municipal 
pool or pool property. Failure to comply with this division shall constitute a misdemeanor. 

(Code 1978, § 19-21)

Sec. 74-102. Running prohibited.

There shall be no running in the pool area. 

(Code 1978, § 19-22)

1State law reference(s)—Authority to provide swimming pools, Vernon's Ann. Civ. St. art. 1015c-2. 
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   Created: 2024-12-08 14:42:51 [EST]

(Supp. No. 26, Update 3)

Page 2 of 4

Sec. 74-103. Drinks prohibited.

No drinks or containers of drinks of any kind shall be permitted in the fenced-in pool area. 

(Code 1978, § 19-23)

Sec. 74-104. Number of divers on diving board.

There may be only one diver on the diving board at any given time. 

(Code 1978, § 19-24)

Sec. 74-105. Swimming in diving area.

No swimming shall be permitted in the diving area, or under any diving board, except upon returning to the 
pool surface from a dive. 

(Code 1978, § 19-25)

Sec. 74-106. Use of safety ropes.

Swimmers shall not use safety ropes except for emergency safety, and there shall be no playing upon or with 
such ropes. 

(Code 1978, § 19-26)

Sec. 74-107. Rough play.

No dunking of others or rough play shall be allowed in the pool or pool area. 

(Code 1978, § 19-27)

Sec. 74-108. Toys, floats, etc.

Inflatable toys, floats or other paraphernalia shall be permitted in the pool area only at the discretion of the 
pool manager. 

(Code 1978, § 19-28)

Sec. 74-109. Number of swimmers.

The pool manager shall have the authority to determine the number of swimmers in the pool at any given time. 

(Code 1978, § 19-29)

Sec. 74-110. Playing with pool equipment.

No playing shall be permitted upon ladders or boards, or upon or with other pool equipment. 

(Code 1978, § 19-30)
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   Created: 2024-12-08 14:42:51 [EST]

(Supp. No. 26, Update 3)

Page 3 of 4

Sec. 74-111. Talking to lifeguard.

There shall be no talking to the lifeguard on duty, except to call for assistance or instructions regarding pool 
safety or etiquette. 

(Code 1978, § 19-31)

Sec. 74-112. Alcoholic beverages.

No alcoholic beverages in any form shall be permitted in the pool area or in the parking area adjacent to the 
pool area. 

(Code 1978, § 19-32)

Sec. 74-113. Shower required.

All swimmers must take showers before entering the pool area. 

(Code 1978, § 19-33)

Sec. 74-114. Bathing caps required.

Swimmers with long hair must wear bathing caps in the pool. 

(Code 1978, § 19-34)

Sec. 74-115. Accompaniment of small children.

All children under six years of age in the pool area must be accompanied by a parent or other responsible adult 
person who is 18 years of age or older. 

(Code 1978, § 19-35)

Sec. 74-116. Smoking.

No smoking in the pool area shall be permitted. 

(Code 1978, § 19-36)

Sec. 74-117. Refuse disposal.

No refuse of any kind or nature shall be deposited, or permitted to be deposited, in any manner, in the 
swimming or wading pool, or in any other portion of the pool area, other than in designated receptacles. 

(Code 1978, § 19-37)

Cross reference(s)—Solid waste, ch. 82. 

Sec. 74-118. Trespassing.

No one, except authorized pool personnel, or other city employees engaged in their respective duties relative 
to city business, garbage collection or other designated duties, shall be permitted within the pool area except when 
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the pool is open for business and regular attendants are on duty. Any violation of this section shall be declared a 
trespass, per se. 

(Code 1978, § 19-38)

Secs. 74-119—74-125. Reserved.
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