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CITY OF ALPINE 
REGULAR CITY COUNCIL MEETING 

November 5, 2024 – 4:00 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. WORKSHOP MEETING - 4:00 P.M. 
City workshops are open to the public for comments throughout the workshop meeting.  

 A. Comprehensive Plan Discussion. (M. Antrim, City Manager) 

2. CALL TO ORDER - REGULAR MEETING - 5:30 P.M.  

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.  

3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may 
be filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from 
deliberating or taking action on an item not listed on the agenda. City Staff may ask commenters 
clarifying questions, respond with facts, and explain policy.  

4. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak 
during each topic.  

 A. Public Hearing to obtain citizen views and comments regarding Replat 2024-11-01, an 
application for replat which would allow the applicant, Family Crisis Center of the Big Bend, 
to reflect the updated ownership of a recently purchased unimproved alleyway on the subject 
property. The subject property is located at 402 E. Gallego Avenue and is legally described as 
Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 and the alley, Block 71 of the Original Town of Alpine. The 
property owner of record is Family Crisis Center of the Big Bend, inc. The parcel ID of the 
subject property is 12236. The current zoning classification of the property is R-2 Two Family 
District. If the replat is approved the zoning classification of the subject property will be R-2 
Two Family District. 

 B. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2024-11-
01, an application for special use permit to allow the applicant, Benjamin Garcia as a tenant 
through an existing license or permit (Brews & Hues - (BG) Wine and Malt Beverage 
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Retailer's Permit), to provide beer and wine sales at the subject property for a newly 
established business, Viva Cow Dog & Cafe. The subject property is located at 215 E. Holland 
Avenue. The property owner of record is Jason Sullivan. The parcel ID of the subject property 
is 11798. 

 C. Public Hearing to obtain citizen views and comments regarding Variance 2024-11-01, an 
application for a variance which would allow the applicant, Ni Feng Li and Xiudan Lin c/o 
Carol Morrow, to establish a variance to the setback requirements of the subject property. The 
acceptable setback is typically 12.5 feet from a structure to the property line. This variance 
would allow the subject property 0 feet of setback from the structure to the property line, 
which typically does not meet the requirements for a residential corner under the city’s code. 
The subject property is located at 513 N. 16th Street and is legally described as Lots 7 and 8, 
Block 8, Hamilton Addition to Alpine as shown on subdivision plat files in Envelopes B6 and 
B7, Plat Records of Brewster County, Texas. The property owner of record is Ni Li Feng and 
Xiudan Lin. The parcel ID of the subject property is 10625. The current zoning classification 
of the property is R-2 Two Family District. If the variance is approved the zoning 
classification of the subject property will be R-2 Two Family District. 

5. PUBLIC PRESENTATIONS.  

 A. Presentations & Recognitions 

 B. Proclamations 

 i) Proclamation of Municipal Courts Week November 4-8, 2024 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

6. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during 
the meeting. To change the order of business a motion, a second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council 
meeting or withdrawn from consideration during this agenda. Items to be continued or 
withdrawn require a motion, a second, and a majority vote.  

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed 
from the Consent Agenda portion of the meeting directly after approval of the items not 
requiring separate discussion. 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
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by simple request, ask that time-sensitive items be considered during that section. 

7. TIME SENSITIVE ITEMS.  

8. CONSENT AGENDA.  

 A. Approval of the October 15, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 

 B. Approval of the appointment of Mateo Mares to the Place 4 position on the Music Advisory 
Board. (R. Stone, City Council) 

 C. Approval of Resolution 2024-11-01, a resolution approving the City of Alpine credit card 
policy. (M. Antrim, City Manager) 

 D. Approval of Resolution 2024-11-02, a resolution adopting a policy prohibiting the installation 
or use of Tiktok on City devices or for use of that application for official related business 
pursuant to Texas Senate Bill 1893. (M. Antrim, City Manager) 

9. ITEMS REMOVED FROM THE CONSENT AGENDA.  

10. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the 
presentation may be extended further by a motion, a second, and a majority vote of the City 
Council.  

11. INFORMATION OR DISCUSSION ITEMS.  

 A. Discuss the use of Edlink18 as a Managed Service Provider (MSP) for IT Services for the City 
of Alpine. (D. Nance, City Council) 

 B. Discuss making possible updates to the political sign ordinance, up to and including 
requirements under state law and applicable regulations that can be made regarding the 
placement of political signs within City limits. (R. Stone, City Council) 

 C. Discussion regarding a possible error that needs to be corrected in Ordinance 2024-08-01, an 
ordinance implementing restrictions regarding non-contiguous zoning, or spot zoning. (C. 
Eaves, Mayor) 

 D. Discuss the Office of the City Manager Administrative Directives and Department Standard 
Operating Procedures. (M.Antrim, City Manager) 

 E. Presentation on Employee Compensation Study by Evergreen. (M. Antrim, City Manager) 

12. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Replat 2024-11-01, an application for replat which would allow the applicant, Family 
Crisis Center of the Big Bend, to reflect the updated ownership of a recently purchased 
unimproved alleyway on the subject property. The subject property is located at 402 E. 
Gallego Avenue and is legally described as Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 and the alley, Block 
71 of the Original Town of Alpine. The property owner of record is Family Crisis Center of 
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the Big Bend, inc. The parcel ID of the subject property is 12236. The current zoning 
classification of the property is R-2 Two Family District. If the replat is approved the zoning 
classification of the subject property will be R-2 Two Family District. (M. Antrim, City 
Manager) 

 B. Approve Special Use Permit 2024-11-01, an application for special use permit to allow the 
applicant, Benjamin Garcia as a tenant through an existing license or permit (Brews & Hues - 
(BG) Wine and Malt Beverage Retailer's Permit), to provide beer and wine sales at the subject 
property for a newly established business, Viva Cow Dog & Cafe. The subject property is 
located at 215 E. Holland Avenue. The property owner of record is Jason Sullivan. The parcel 
ID of the subject property is 11798. (M. Antrim, City Manager) 

 C. Approve Variance 2024-11-01, an application for a variance which would allow the applicant, 
Ni Feng Li and Xiudan Lin c/o Carol Morrow, to establish a variance to the setback 
requirements of the subject property. The acceptable setback is typically 12.5 feet from a 
structure to the property line. This variance would allow the subject property 0 feet of setback 
from the structure to the property line, which typically does not meet the requirements for a 
residential corner under the city’s code. The subject property is located at 513 N. 16th Street 
and is legally described as Lots 7 and 8, Block 8, Hamilton Addition to Alpine as shown on 
subdivision plat files in Envelopes B6 and B7, Plat Records of Brewster County, Texas. The 
property owner of record is Ni Li Feng and Xiudan Lin. The parcel ID of the subject property 
is 10625. The current zoning classification of the property is R-2 Two Family District. If the 
variance is approved the zoning classification of the subject property will be R-2 Two Family 
District. (M. Antrim, City Manager) 

 D. Approve moving forward with a Bike Lane on Avenue B from N Harrison St to N Hancock 
Dr. (D. Nance, City Council) 

 E. Approve transferring $10,000 from the Texas Class Reserve Account - Fire account to be 
provided to the Alpine Emergency Services Board for a total of $50,000 for FY 2024-2025. 
(M. Antrim, City Manager) 

13. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. The City Council may hold a discussion during 
this section regarding any item listed on the agenda. No action may take place regarding report 
items, unless specified on the agenda. 

  City Mayor Report 

  City Manager Report 

14. CITY COUNCIL MEMBER COMMENTS.  

15. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Personnel Matters § 551.074, Texas Government Code 
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1. Update on filling Director of Finance and Director of Utilities positions including 
actions, timeline and hiring strategies to get key positions filled. (R. Stephens, City 
Council) 

 

16. ACTION AFTER EXECUTIVE SESSION.  

 A. Action, if any, concerning any of the items listed in executive session. (M. Antrim, City 
Manager) 

17. ADJOURN.   
CERTIFICATION 

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a 
convenient and readily accessible place to the general public, and on the City website at 
www.cityofalpine.com pursuant to Section 551.043, Texas Government Code. The said notice 
was posted by 2:00 P.M. on November 1, 2024, and remained so posted for at least 72 hours 
preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 1st day of November, 2024. 
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Planning for Alpine’s Future
Tools & Approaches

AJ Fawver, AICP, CNU-A, CPM
Community Consulting Leader, Verdunity
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What We’ll Cover
• Background information on Verdunity
• An educational foundation about two tools for city governance:

• Strategic Plans
• Comprehensive Plans

• A comparison/contrast of these tools
• Discuss your questions so that you can decide next steps as you look 

ahead
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At Verdunity, We:
• Work with towns & cities of all 

sizes in different states. The 
projects are tailored to the 
client, but the lessons are often 
similar.

• Help community leaders achieve 
meaningful improvements with 
the resources they have.

• Provide fiscally-based analysis, 
planning, engineering, & 
community engagement 
services.
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How Do We Do This?
• Create a baseline analysis to see how your city is performing & 

which development patterns are most fiscally productive
• Develop a fiscally-based land use plan for the future
• Provide suggestions for implementing policy and tools to leverage 

more property tax revenue for funding the community’s needs
• Identify incremental, low-cost ways to leverage the resources you 

have today
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• Allows examination of 
profitability

• Helps explain the presence 
of a resource gap

• Demonstrates how smaller 
properties can be powerful 
contributors to the overall 
fiscal picture

• Removes exempt parcels 
from the equation

City of Sweetwater, 2021

Revenue Per Acre
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Comparing the Value of Development Patterns

City of Dalhart, 2023
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Some of the Small Towns 
We’ve Worked With:
• Ablemarle, NC 
• Bastrop, TX 
• Burkburnett, TX 
• Canyon, TX 
• Dalhart, TX 
• El Campo, TX 
• Josephine, TX 
• Liberty Hill, TX 
• Morgan City, LA 
• Parsons, KS 
• Pilot Point, TX 
• Rancho Viejo, TX 
• Sweetwater, TX 
• Taylor, TX 
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Why Must Cities Plan?
• To ensure they are well-equipped for the challenges, both those 

anticipated and those unanticipated
• To focus their efforts so that tangible forward progress can be made
• To influence & ensure health, safety, and quality of life for their 

residents
• To create predictable conditions
• To make their cities more efficient, accessible, equitable, & 

profitable
• To address issues for their residents
• To secure their longevity and resources 
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Tradeoffs Are Necessary 
• Help your residents 

understand why
• Ground the conversation in 

fiscal realities
• Emphasize the importance 

of long-term costs and 
impacts

• Keep in mind the impact on 
future generations

Page 14 of 193



Having it all without 
limitation is a fallacy.

Bottom Line
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Strategic Plans
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What is It?
• Can cover multiple years 

(2-5) or a single year

• Roadmap for an 
organization to reach its 
goals
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Who’s Involved?
• Key staff and officials 

develop the plan (often with 
facilitation and assistance)

• Also used by other types of 
organizations:
• Chambers of commerce
• Main Street offices
• Non-profits
• Regional groups, i.e., COGs
• Eco Dev Corporations
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What are Its Parts?
• Metrics and/or benchmarks
• Priorities for a short 

timeframe
• A sorting and prioritizing of 

ideas shared by city 
leadership
• Organizational vision, 

mission, goals & actions
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What is It Meant 
to Do?
• Align resources, goals & 

activities
• Achieve goals quickly & 

effectively
• Reference & incorporate 

adopted documents by the 
governing body 
• Be an organization-wide 

statement of the City of 
Alpine’s future

Page 20 of 193



How is It Used by 
City Leaders?

• Guides the plan of work for 
the next few years (typically, 
1-5)
• To maintain accountability 

and transparency about the 
city’s path
• To document 

accomplishments and 
setbacks
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Comprehensive Plans
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What is It?
• Looks into the future (15-20 

years, though we recommend 
less)
• Satisfies the statutory 

requirements of Texas Local 
Government Code Chapter 213
• Determines the need and sets the 

direction for regulatory tools & 
policies that support a 
community vision
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Who’s Involved?
• Consultants report to the 

governing body, & develop 
the plan based upon the 
input of:
• Citizens
• City staff
• Governing body
• Boards & commissions
• Community partners
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What are Its Parts?
• Existing conditions, 

inventory, demographics
• Community vision, goals & 

actions
• Research, mapping, & 

analysis
• Areas of focus (land use, 

mobility, housing)
• A sorting and prioritizing of 

community ideas
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What is It Meant 
to Do?
• Guide community growth & 

development/redevelopment
• Cast a long-term vision for 

the future
• Line out a framework for 

decision making and a 
strategy for how to achieve 
the community’s vision 
• Be a citywide statement of 

Alpine’s future
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How is It Used by 
City Leaders?
• Guides the plan of work for 

the community
• To track and report progress 

to the community
• Influences physical 

investments, budget 
decisions, policy, projects, 
and partnerships
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The Comprehensive Plan Life Cycle

Page 28 of 193



Elements of Traditional Comp Plans
Annexation

Infrastructure

Housing
Public Facilities

Parks & Trails

Economic Development

Urban Form

Sustainability
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Compare & Contrast Plan Types
Strategic Plans Comprehensive Plans

Micro (small) in scale Macro (large) in scale
Shorter term outcomes Longer term outcomes
Specific, narrow scope General, all-encompassing scope
Inward-focused or topic-focused (i.e., an 
organization or one area, like Eco Dev)

Outward and inward-focused (i.e., big elements 
of a community & how organization affects it)

Governance centered Assessment and policy centered
Developed by governing body with assistance 
of facilitator/expert

Developed by facilitator/expert with input and 
engagement of governing body, officials & 
citizens

Not addressed in state law Addressed in state law
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Question:

What Elements Should 
Go in Your Plan?
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Answer:

Whatever is most helpful 
to your situation.

Page 32 of 193



Our approach is a hybrid between a strategic 
plan, a comprehensive plan, and an 
incremental action plan. 

It leverages land use fiscal analysis to align 
vision, policies, budget and actions with 
what can reasonably be paid for now and in 
the future.
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Newly-Minted Experienced

Long Established Fairly New

Economic Singularity Economic Diversity

Rural Regional Hub

Population Decline Rapid Growth

What best describes your community?

GROWTH LEVEL

EXPERIENCE OF LEADERSHIP

TYPE OF ENVIRONMENT

ECONOMIC DRIVERS

COMMUNITY AGE
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Parsons,
Kansas

Sweetwater, 
Texas

Liberty Hill,
Texas

10,622
Near Stagnant

6,801
High Growth

9,477
Population In Decline

1 2 3

2022 VERNON DEINES AWARD FOR 
COMPREHENSIVE PLAN
Merit Award

2023 VERNON DEINES AWARD FOR 
COMPREHENSIVE PLAN
Honor Award
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Options for Council to Consider
• Option 1: Combine elements of a strategic plan and a comprehensive 

plan together. 
• Pros & Cons?

• Option 2: Pursue a strategic plan, then a comprehensive plan.
• Pros & Cons?

• Option 3: Pursue a comprehensive plan, then a strategic plan.
• Pros & Cons?
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Questions?
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Proclamation 
In Recognition of Municipal Court Week 

  
 

WHEREAS, municipal courts play a significant role in preserving public safety and promoting 

quality of life in Texas; and 

 

WHEREAS, more people come in contact with municipal courts than all other Texas courts 

combined and public impression of the Texas judicial system is largely dependent upon the 

public’s experience in municipal court; and 

 

WHEREAS, state law authorizes a municipality to either appoint or elect a municipal judge for a 

term of office, the Alpine Municipal Court is a state court and its judges are members of the state 

judiciary; and 

 

WHEREAS, the procedures for the Alpine Municipal Court operations are set forth in the Texas 

Code of Criminal Procedure and other laws of the State of Texas; and 

 

WHEREAS, the City of Alpine is committed to the notion that our legal system is based on the 

principle that an independent, fair, and competent judiciary will interpret and apply the laws that 

govern us and that judges and court personnel should comply with the law and act in a manner that 

promotes public confidence in the integrity and impartiality of the judiciary; and 

 

WHEREAS, Alpine Municipal Judges are not policy makers for the City of Alpine but are bound 

by the law and the Canons of Judicial Conduct and are required to make decisions independent of 

the governing body of the City Council, city officials, and employees; and 

 

WHEREAS, the City Council recognizes that the Constitution and laws of the State of Texas 

contain procedural safeguards in criminal cases for all defendants, including indigent defendants, 

and supports the Alpine Municipal Court in complying with such legal requirements. 

 

NOW, THEREFORE, BE IT PROCLAIMED, that the week of November 4th to 8th, 2024 be 

designated  

Municipal Court Week 
 

In Alpine, Texas, in recognition of the fair and impartial justice offered to our citizens by the 

Alpine Municipal Court. 

 

 

IN WITNESS WHEREOF, I have hereunto set my hand this 5th day of November in the Year 

2024.  

 

 

 

_________________________ 

Catherine Eaves, Mayor 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 8A       
Department: Office of the City Secretary       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approval of the October 15, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 10-15-24 City Council Minutes 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/25/2024 
Megan Antrim, City Manager Final Approval - 10/27/2024 
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City of Alpine 
REGULAR CITY COUNCIL MEETING 
Tuesday, October 15, 2024 – 4:00 PM 

Minutes 
  

1. WORKSHOP MEETING - 4:00 PM 
City workshops are open to the public for comments throughout the workshop meeting.  

Mayor Catherine Eaves called the Workshop meeting to order at 4:00 P.M. with the following 
attendees present: 

City Council Members Present: 
Mayor Catherine Eaves 
Councilor Reagan Stone Virtually 
Councilor Darin Nance 
Councilor Rick Stephens 
Councilor Eva Martinez 

City Staff and Stakeholders Present: 
Megan Antrim, City Manager 
Geoffrey R. Calderon, City Secretary Virtually 
Johnny Marquez, Interim Utilities Director  

  
Not Present: Councilor Lucy Escovedo  Others Present: None.   

 A. Water Infrastructure Discussion. (M. Antrim, City Manager) 

Kirt Harle, P.E. of the City's Engineering Firm, Jacob | Martin, presented a status update to the 
City Council regarding improvements to the Water and Wastewater systems of the City.  

 

2. CALL TO ORDER.  

Mayor Catherine Eaves called the meeting to order at 5:30 P.M. 
 

 A. Pledge of Allegiance to the United States Flag. 

 B. Pledge of Allegiance to the Texas Flag. 

 C. Determination of a Quorum and Proof of Notice of the Meeting.   
City Council Members Present: 
Councilor Reagan Stone 
Councilor Darin Nance 
Councilor Lucy Escovedo 
Councilor Rick Stephens 
Mayor Catherine Eaves 
Councilor Eva Martinez 

City Staff and Stakeholders Present: 
Megan Antrim, City Manager 
Geoffrey R. Calderon, City Secretary 
Alessandra Gad, City Attorney 
Darrell Losoya, Chief of Police 
Robert Rückes, Building Official 
Abel Hinojos, Airport Supervisor  

  
Not Present:  Others Present: Approximately 14 others.  
 
Mayor Eaves announced that a quorum of the City Council was present at the City Council 
Chambers and City Secretary, Geoffrey Calderon, reported that the meeting agenda was posted 
by 2:00 P.M. on October 11, 2024.  
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3. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the City Council on an item on the agenda shall 
speak during this section. A Public Comment Card must be filled out and turned in to the City 
Secretary at least 5 minutes prior to the start time of the meeting. The Public Comment Card may be 
filled out at www.cityofalpine.com/councilcomments. Public comments may be made regarding 
agenda items only. Attendees must be physically present in order to address the City Council. 
Comments by proxy are not allowed. Public Comments are limited to 3 minutes per person. Unused 
time may not be yielded to other attendees. Please note that the City Council may only take action 
on items posted on the agenda. The Texas Open Meetings Act prohibits the Council from deliberating 
or taking action on an item not listed on the agenda. City Staff may ask commenters clarifying 
questions, respond with facts, and explain policy.  

• Melinda Aguilar Vega, Ward 4, spoke regarding item number 11-C. 
• Paula Wilson, Ward 4, spoke on item number 11-B. 
• Kay Tscheyka, Brewster County resident, spoke regarding item 8-E. 
• Maggie Bootman, Ward 5, spoke regarding item 8-E. 
• Don Wetterauer, Ward 1, spoke regarding item 8-E. 

 

4. PUBLIC HEARINGS. 
At this time, the Mayor will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the City Council. Comments by proxy are not allowed. 
Public Comments are limited to 3 minutes per person. Unused time may not be yielded to other 
attendees. If more than one public hearing is being held, each person will be allowed to speak during 
each topic.  

Open (5:40 P.M.) 
 

 A. Public Hearing to obtain citizen views and comments regarding the second and final reading of 
Ordinance 2024-10-01, an ordinance authorizing the vacation, abandonment, and sale of .025 
acres of city-owned property, being a 2 foot-wide strip out of W. Brown Ave Right-of-Way, 
adjacent and parallel to the Northwest line of Lot 8, Block 8, Hamilton Addition to the City of 
Alpine; Authorizing the City Manager to execute a deed without warranty to the applicant Li 
Feng Ni; Directing that funds from the sale of the city’s interest be deposited in the general fund 
for the purpose of street improvements; Providing for terms and conditions of such thereof; 
Providing for a severability clause; Providing for an effective date. Further, authorize the City 
Building Inspector to issue a permanent variance to the City setback requirements regarding the 
property line to the W Brown Ave right-of-way.  

Public Comments: None.  
 

 B. Public Hearing to obtain Special Use Permit 2024-10-04, a short term rental special use permit 
allowing a short term rental to be established at 904 W. Ft Davis Avenue. The applicant is 
HITM Investment LLC. The property owners of record are Dustin & Jeannie Farahnak. The 
Parcel ID of the subject property is 34559. 

Public Comments: None.  
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 C. Public Hearing to obtain Special Use Permit 2024-10-05, a short term rental special use permit 
allowing a short term rental to be established at 900 E. Avenue J. The property owner of record 
is Andrew Daniels. The Parcel ID of the subject property is 10900. 

Public Comments: None.  
 
Close (5:42 P.M.) 

 

5. PUBLIC PRESENTATIONS.  

 A. Presentations & Recognitions 

 B. Proclamations 

 C. Community Interest Items 

 i) Mayor Announcements 

 ii) City Manager Announcements 

 iii) Council Member Announcements 

6. CHANGES TO POSTED AGENDA. 
NOTICE: The City Council reserves the right to change the order of business at any time during the 
meeting. To change the order of business a motion, a second, and a majority vote is required.  

 A. Items to be continued or withdrawn. Items may be continued to the next City Council meeting 
or withdrawn from consideration during this agenda. Items to be continued or withdrawn 
require a motion, a second, and a majority vote.  

No items were continued or withdrawn.  
 

 B. Items to be removed from the Consent Agenda for separate discussion. Items may be 
withdrawn from the consent agenda by a simple request by the Mayor or any City Council 
member. Items removed from the consent agenda will be considered in the Items Removed from 
the Consent Agenda portion of the meeting directly after approval of the items not requiring 
separate discussion. 

No items were removed from the consent agenda for separate discussion.  
 

 C. Action items to be added to the consent agenda. Adding action items to the consent agenda 
must be requested by the Mayor or any City Council member and requires a motion, a second, 
and a majority vote. 

No action items were added to the consent agenda.  
 

 D. Time-Sensitive Items. The Mayor, any City Council Member, or a member of City Staff may, 
by simple request, ask that time-sensitive items be considered during that section. 
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No items were added to the Time Sensitive Items portion of the meeting.  
 

7. TIME SENSITIVE ITEMS.  

8. CONSENT AGENDA.  

 A. Approval of October 1, 2024 Regular Meeting Minutes. (G. Calderon, City Secretary) 

 B. Approval of Special Use Permit 2024-10-04, a short term rental special use permit allowing a 
short term rental to be established at 904 W. Ft Davis Avenue. The applicant is HITM 
Investment LLC. The property owners of record are Dustin & Jeannie Farahnak. The Parcel ID 
of the subject property is 34559. (G. Calderon, City Secretary) 

 C. Approval of Special Use Permit 2024-10-05, a short term rental special use permit allowing a 
short term rental to be established at 900 E. Avenue J. The property owner of record is Andrew 
Daniels. The Parcel ID of the subject property is 10900. (G. Calderon, City Secretary) 

 D. Approval of Fiscal Year 2023 - 2024 4th Quarter Investment Report (M. Antrim, City Manager) 

 E. Approval of the Alpine Public Library funding contract for Fiscal Year 2024-2025. (M. Antrim, 
City Manager) 

 F. Approal of the Family Crisis Center of the Big Bend funding contract for Fiscal Year 2024-
2025. (M. Antrim, City Manager) 

 G. Approval of the Children's Advocacy Center funding contract for Fiscal Year 2024-2025. (M. 
Antrim, City Manager) 

 H. Approve payment of September 2024 monthly billing summary for Bojorquez Law Firm 
services. (M. Antrim, City Manager) 

RESOLUTION 2024-10-22: On a motion by Councilor Reagan Stone and seconded by 
Councilor Eva Martinez to approve as is, the City Council unanimously adopted the motion.  

 

9. ITEMS REMOVED FROM THE CONSENT AGENDA.  

10. REPORTS & PRESENTATIONS. 
Presentations are limited to 6 minutes each. A bell will ring when the 6-minute timeframe has been 
reached. If further time is needed the presentation may be extended an additional 4 minutes at the 
discretion of the presiding officer. After the initial period and extension have passed, the presentation 
may be extended further by a motion, a second, and a majority vote of the City Council.  

 A. September 2024 Office of the City Secretary (OCS) Report including Legislative Services, City 
Council Activities, Board & Commissions Activities, Public Information, Current Election 
Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary) 

 B. 4th Quarter Fiscal Year 2023-2024 Office of the City Secretary (OCS) Report including 
Legislative Services, City Council Activities, Board & Commissions Activities, Public 
Information, Current Election Information, and Departmental Statistics and Updates. (G. 
Calderon, City Secretary) 
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 C. Update from the Alpine Country Club. (M. Antrim, City Manager) 

Amy White and Tony Molinar, Alpine Country Club Board Members, presented an update to 
the City Council.  

 

 D. Alpine Volunteer Fire Department Update from Chief James Etcheson. (M. Antrim, City 
Manager) 

James Etchison, Fire Chief, provided an update to the City Council.  
 

 E. Alpine Emergency Services Board Update. (M. Antrim, City Manager) 

Aaron Rodriguez, Acting Chairman of the Emergency Services Board, and James Etchison, 
Emergency Services Coordinator, provided an update to the City Council. Brewster County 
Judge, Greg Henington addressed the City Council regarding the Emergency Services District 
in South Brewster County and funding for the Emergency Services Board.  

 

11. INFORMATION OR DISCUSSION ITEMS.  

 A. Discuss the suggested boundaries for the historic district study being conducted by Post Oak 
for the downtown area of Alpine. (M. Antrim, City Manager) 

Ellis-Mumford Russell, Post Oak Preservation Solutions, presented an update to the City 
Council regarding the Historic District boundaries.  

 

 B. Discussion regarding outcomes with the current noise ordinance, successes, complaints, and 
processes for investigation. (C. Eaves, Mayor) 

Chief of Police, Darrell Losoya, and Director of Tourism, Chris Ruggia, provided updates to 
the City Council regarding the noise ordinance.  

 

 C. Discussion regarding the zoning designation and possible zoning changes for the property 
located at 601 South Walker Street and legally described as Lots No. Three (3), Four (4), and 
Five (5), Block Forty-Nine (49), Hancock Addition (South of the Railroad) to the City of 
Alpine, Brewster County, Texas; Discussion regarding the possible rezoning the subject 
property from R-4 Mobile Home District to C-1 Neighborhood Commercial District. The 
property ID of the subject property is 10842. The record property owner is Melinda Vega. (L. 
Escovedo, City Council) 

RESOLUTION 2024-10-23: On a motion by Councilor Lucy Escovedo and seconded by 
Councilor Rick Stephens to move this item to the next City Council meeting, the City Council 
unanimously voted to adopt the motion. 

 

 D. Discussion regarding improvements to the Alpine Casparis Municipal Airport to make it more 
Dark Sky Friendly. (C. Eaves, Mayor) 
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Airport Supervisor, Abel Hinojos, addressed the City Council regarding lighting at the Alpine-
Casparis Municipal Airport.  

 

 E. Finance - September Revenue and Expense Report (M. Antrim, City Manager) 

12. ACTION ITEMS. 
Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve the second and final reading of Ordinance 2024-10-01, an ordinance authorizing the 
vacation, abandonment, and sale of a 205 square foot-wide strip out of W. Brown Ave Right-
of-Way, adjacent and parallel to the Northwest line of Lot 8, Block 8, Hamilton Addition to the 
City of Alpine; Authorizing the City Manager to execute a deed without warranty to the 
applicant Li Feng Ni; Directing that funds from the sale of the city’s interest be deposited in the 
general fund for the purpose of street improvements; Providing for terms and conditions of such 
thereof; Providing for a severability clause; Providing for an effective date. Further, authorize 
the City Building Inspector to issue a permanent variance to the City setback requirements 
regarding the property line to the W Brown Ave right-of-way. (R. Stephens, City Council) 

RESOLUTION 2024-10-24: Councilor Rick Stephens moved to approve Ordinance 2024-10-
01, an ordinance authorizing the vacation, abandonment, and sale of a 205 square foot-wide 
strip out of W. Brown Ave Right-of-Way, adjacent and parallel to the Northwest line of Lot 8, 
Block 8, Hamilton Addition to the City of Alpine; Authorizing the City Manager to execute a 
deed without warranty to the applicant Li Feng Ni; Directing that funds from the sale of the 
city’s interest be deposited in the general fund for the purpose of street improvements; Providing 
for terms and conditions of such thereof; Providing for a severability clause; Providing for an 
effective date. Further, authorize the City Building Inspector to issue a permanent variance to 
the City setback requirements regarding the property line to the W Brown Ave right-of-way. 
Councilor Lucy Escovedo seconded the motion. The City Council unanimously adopted the 
motion.  

 

 B. Approve Resolution 2024-10-19, a resolution authorizing the City to participate in an 
agreement with the State of Texas through the Department of Transportation to request the 
closure of North Highway 118 (Between Holland and Avenue E) on November 22 through 
November 24, 2024 for Artwalk. (M. Antrim, City Manager) 

RESOLUTION 2024-10-25: On a motion by Councilor Rick Stephens and seconded by 
Councilor Eva Martinez to approve as presented, with all members voting in favor excluding 
Councilor Darin Nance who abstained.  

 

 C. Approve Resolution 2024-10-20, a resolution authorizing the City to participate in the Texas 
Department of Transportation Aviation Routine Airport Maintenance program (RAMP) Grant 
Program for financial assistance used soley and exclusively for airport maintenance at the 
Alpine Casparis Municipal Airport. (M. Antrim, City Manager) 
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RESOLUTION 2024-10-26: On a motion by Councilor Reagan Stone and seconded by 
Councilor Rick Stephens to approve Item C - Resolution 2024-10-20, the City Council 
unanimously adopted the motion. 

 

 D. Approve Resolution 2024-10-21, a resolution authorizing the transfer of designated fire 
vehicles to Brewster County, Texas as outlined under the interlocal agreement regarding 
firefighting and fire protection services, and Alpine Emergency Services Board. (M. Antrim, 
City Manager) 

RESOLUTION 2024-10-27: On a motion by Councilor Rick Stephens and seconded by 
Councilor Eva Martinez to approve, the City Council unanimously adopted the motion.  

 

13. EXECUTIVE REPORTS. 
Executive reports are limited to 10 minutes each. City Council may hold a discussion during this 
section regarding any item listed on the agenda. No action may take place regarding report items, 
unless specified on the agenda.  

  City Mayor Report 

  City Manager Report 

 i) Water, Wastewater, Streets, Employee Compensation 

14. CITY COUNCIL MEMBER COMMENTS.  

RESOLUTION 2024-10-28:On a motion by Councilor Rick Stephens and seconded by 
Councilor Lucy Escovedo to recess into executive session, the City Council unanimously 
adopted the motion. (7:54 P.M.) 

 

15. EXECUTIVE SESSION. 
NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of 
business, or adjourn into Executive Session at any time during the course of the meeting prior to 
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections 
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (development).  

 A. Consultation with Attorney § 551.071, Texas Government Code 
 
 
1. Discuss Customs and Border Protection Hangar Lease Renewal. 
2. Discuss the possible sale and/or acquisition of property for long-term overall city goals and 
planning, including city-owned structures. (M. Antrim, City Manager) 

16. ACTION AFTER EXECUTIVE SESSION.  
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RESOLUTION 2024-10-29: On a motion by Councilor Rick Stephens and seconded by 
Councilor Eva Martinez to move into open session, the City Council unanimously adopted the 
motion. (8:33 P.M.) 

 

 A. Action, if any, concerning any of the items listed in executive session. (M. Antrim, City 
Manager) 

RESOLUTION 2024-10-30: On a motion by Councilor Rick Stephens and seconded by 
Councilor Eva Martinez to take no action, the City Council unanimously adopted the motion.  

 

17. ADJOURN.  

There being no further business, the meeting was adjourned. (8:34 P.M.) 
  
APPROVED:  ATTEST: 
   
___________________________  ____________________________ 
Catherine Eaves, Mayor   Geoffrey R. Calderon, TRMC 

City Secretary & Chief Governance Officer 
 

CERTIFICATION 
I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient 
and readily accessible place to the general public, and on the City website at 
www.cityofalpine.com pursuant to Section 551.043, Texas Government Code. The said notice 
was posted by 2:00 P.M. on October 11, 2024, and remained so posted for at least 72 hours 
preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 11th day of October, 2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 8B       
Department: City Council       
Sponsor: Reagan Stone, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approval of the appointment of Mateo Mares to the Place 4 position on the Music Advisory Board. 
(R. Stone, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. 5-24-24 MATE0 MARES MAB_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/25/2024 
Megan Antrim, City Manager Final Approval - 10/27/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 8C       
Department: Administration       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Megan Antrim, City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of Resolution 2024-11-01, a resolution approving the City of Alpine credit card policy. 
(M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

The City of Alpine’s Credit Card Policies from August 2021 and November 2024 outline the 
guidelines for credit card usage among employees, with a focus on maintaining proper financial 
controls and ensuring appropriate use of City resources. This summary highlights the key 
differences between the two policies: 
 
1. Purpose and Scope 
   - 2021 Policy: Emphasizes credit card use as a means to facilitate City business purchases and 
outlines procedures for the issuance and use of credit cards for official purposes only. 
   - 2024 Policy: Maintains the same intent but highlights efficiency, emphasizing the Credit 
Card Program's role in reducing paperwork and benefiting from rebate programs offered by card 
providers. 
 
2. Eligibility and Card Issuance 
   - 2021: Credit cards are issued to specific roles (City Manager, City Secretary, Finance 
Director, department heads) with specific limits based on the employee’s position. Total credit 
exposure is capped at $50,000 across all cards. 
   - 2024: Introduces a department-based issuance approach, requiring the City Manager's 
approval for issuing cards. Emphasis is placed on criteria such as enhancing productivity and 
reducing paperwork. 
 
3. Transaction and Monthly Limits 
   - 2021: Detailed limits by position: 
   - $5,000 for top management (e.g., City Manager, Director of Finance) 
   - $2,500 for directors (Public Works, Utilities) 
   - $1,000 for mid-level management 
   - $500 for other employees 
   - 2024: Card limits are determined by the City Manager, with no explicit breakdown by 
position but a clear maximum limit of $5,000 per card. 
 
4. Roles and Responsibilities 
   - 2021: Clear designation of card custodians, requiring receipts and secure management of 
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cards. Emphasis on the Finance Department’s oversight. 
   - 2024: Introduces the role of a "Program Administrator" (Chief Financial Officer) to manage 
credit card issuance and ensure compliance. Departments have greater autonomy, with 
responsibility falling on department directors for reconciliation and oversight. 
 
5. Allowable and Unallowable Expenses 
   - 2021: Outlines acceptable expenses related to travel, supplies, and equipment. Unallowable 
expenses are listed in detail, including cash advances, alcohol, snacks, and personal items. 
   - 2024: Similar restrictions but with more explicit prohibitions, such as banning parking fines, 
personal vehicle repairs, babysitting, and laundry. Provides guidance on handling disputed 
charges and mandates itemized receipts for all purchases. 
 
6. Sales Tax Handling 
   - 2021: Emphasizes the need for tax exemption and vendor notification. 
   - 2024: Requires cardholders to ensure sales tax is not charged and mandates a memorandum if 
tax refunds cannot be obtained. 
 
7. Reconciliation and Documentation 
   - 2021: Requires itemized receipts within five business days after a purchase, and detailed 
logging of transactions by department custodians. 
   - 2024: Enhances documentation requirements, including maintaining a purchasing log for 
each department, which must be submitted for review. 
 
8. Penalties for Improper Use 
   - 2021: Provides penalties for misuse, including payroll deductions, suspension, and potential 
termination. Unauthorized charges can result in disciplinary action. 
   - 2024: Retains similar penalties but specifies the possibility of criminal prosecution for fund 
misappropriation. Card revocation is immediate upon discovery of misuse. 
 
9. Credit Card Revocation 
   - 2021: Cards can be suspended or revoked for policy violations. 
   - 2024: Adds the authority for electronic suspension and immediate revocation by the Program 
Administrator or Chief Financial Officer in case of unauthorized use. 
 
While both policies aim to ensure the proper use of City-issued credit cards, the 2024 policy 
provides a more structured and centralized oversight with the introduction of the Program 
Administrator role, a clearer definition of responsibilities, and stricter documentation and 
reconciliation requirements. The new policy also expands the list of prohibited expenses, 
emphasizing fiscal discipline and accountability. 
 

SUPPORTING MATERIALS  

1. Resolution 2024-11-01 Credit Card Policy 
2. COA - Credit Card Policy 2024 
3. 2024 Credit Card Acknowledgment Form 
4. Current COA Credit Card Policy - 2021 
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BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/28/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 

 

Page 54 of 193



Page 1 of 1

THE STATE OF TEXAS
COUNTY OF BREWSTER

CITY OF ALPINE

RESOLUTION 2024-11-01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AUTHORIZING A CHARGE ACCOUNT TO BE OPENED WITH CITIBANK; 
ESTABLISHING A CREDIT CARD USE POLICY; AND ESTABLISHING A 
PROCEDURE FOR CREDIT CARD USE BY DESIGNATED EMPLOYEES OF THE 
CITY OF ALPINE TEXAS. 

WHEREAS, the City Council deems it necessary to create an efficient method of procurement 
for the City of Alpine; and

WHEREAS, the City Council deems it necessary and prudent to establish guidelines, 
procedures, and penalties in order to ensure the security and integrity of City finances; and

WHEREAS, the issuance of a credit card is designed to allow employees to purchase items 
needed for City business and is considered an enhancement to the purchasing process. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:

SECTION 1. The City Council authorizes that a charge account shall be opened in an amount not 
to exceed $50,000.00. 

SECTION 2. The City of Alpine will issue City credit cards to designated employees for use in 
their official employment capacities.

SECTION 3. The documents hereto attached as Exhibit A and Exhibit B reflect the adopted 
credit card policy and user agreement. The aforementioned exhibits establish the acceptable and 
unacceptable uses of such credit cards.

SECTION 4. Use of a City credit card is a privilege, which the City may withdraw in the event of 
serious or repeated abuse and any credit card the City issues to an employee must be used for 
official city business purposes only.   

SECTION 5. This policy takes effect immediately upon approval.

PASSED, APPROVED, AND ADOPTED ON THIS THE 5th DAY OF NOVEMBER 2024 
BY THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS. 

ATTEST:

_________________________ ____________________________

Catherine Eaves, Mayor Geoffrey R. Calderon, City Secretary
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“EXHIBIT A” 
 
 
 

 

 
 

City of Alpine 
 

Credit Card Policy 
 
 
 
 

November 5, 2024 
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CITY OF ALPINE CREDIT CARD POLICY 
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I. Purpose 
The purpose of the Credit Card Program is to provide the City with an efficient 
and controllable method of making small dollar commodities, service, and travel 
purchases. This program is to be used to procure low-value maintenance, repair, 
and operational expense items. By using the credit card, it will simplify the 
payment process and take advantage of the rebate program the card provider 
offers. The City will issue cards via the provider of its choice. This card policy is 
not intended to replace, but rather supplement existing purchasing, travel, and 
other City policies. The same restrictions that apply to other methods of 
purchasing also apply to Credit Cards. 

 
II. Eligibility 

If requested and approved by the City Manager, Department cards will be issued 
to each department and be the responsibility of the department head or his/her 
designee. Criteria for determining which departments should be issued a 
department card: 
• Will the use of a Credit card enhance productivity? 
• Will the use of a Credit card reduce paperwork? 
• Will the Credit card be utilized regularly for the purchasing of 
authorized (budgeted) goods, supplies and services? 

 
Ill.  Usage 

Each card will have a monthly limit. The limit on the Department Head cards are 
set by the City Manager. In no case will the limit exceed $5,000. Limits can be 
changed on a temporary or permanent basis when warranted and a written request 
is received by the Director of Finance or the department head. 

Credit cards may be used for small dollar purchases which conform to the 
purchasing policy and that do not exceed the card’s maximum limit. 

 
Acceptable purchases are: 

• Maintenance and repair of equipment 
• Operational expense items 
• Registration Fees 
• Travel expenses (must adhere to the Travel Policy) 
• Other items that fit the purpose of the program 

 
Purchases made on the card will be for City business only. The card is not a 
personal line of credit and must never be used for personal or private purchases of 
any nature. When in doubt as to whether a purchase is allowable under the City 
policy, the cardholder should either contact the Program Administrator before 
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making the purchase or make payment personally and seek reimbursement from 
the City afterwards. Please remember that reimbursement for any out-of-pocket 
purchase made without authorization is subject to the City Manager's approval. 

Unauthorized purchases or use of the card in violation of this or other City 
policies are prohibited, and purchaser will be subject to disciplinary action. 

 
The credit card is used solely to pay vendors that require credit card 
payments, when timing does not allow the normal Accounts Payable check 
issuing process, or when getting a purchase order either isn't required or 
cannot be obtained prior to the purchase. 

 
IV. Penalties for Improper Use of the Card 

The care is to be used only by the department/cardholder to pay for authorized, work- 
related expenses. The card should not be used to pay for personal transactions. 
Improper use of the card can be considered misappropriation of City funds and my 
result in disciplinary action up to and including termination of employment. Improper 
use will result in revoking the card. In addition, the cardholder is personally liable for 
payment of improper purchases, including those in excess of dollar amounts 
appropriated or authorized by the City and subject to criminal prosecution under the 
Brewster County judicial system. 

 
V. Duties and Responsibilities 

A. Cardholder 
1. The employee who is issued a card is called a "Cardholder" whether it 

is issued in their name or just in their custody (i.e., department card). 
2. Every transaction made using the Credit card must have corresponding 

backup in accordance with the accounts payable policies and all other 
City of Alpine policies accounting system. 

3. Each Cardholder shall use the card only for authorized purchases. A 
hardcopy itemized receipt must be obtained from the vendor each time 
the card is used and be signed by the Cardholder. Online and telephone 
charges must also be documented by a receipt, so the Cardholder shall 
request the vendor send them a receipt. 

4. The Cardholder is responsible for immediately notifying the Credit 
card provider, their supervisor, and the Program Administrator if the 
card is lost or stolen. 

5. Each Cardholder must acknowledge receipt of the Credit card, 
understand the rules of usage, and sign the user agreement. Failure to 
abide by this Credit Card Policy may result in disciplinary action, up 

Page 59 of 193



 

to and including termination of employee. The Cardholder will be 
required to reimburse the City for any unauthorized transaction. 

6. Upon resignation or termination of employment of a Cardholder, the 
Department Director shall notify the Program Administrator or City 
Manager immediately, and the card shall be turned in to the 
Finance Department. 
 

B. Program Administrator 
 

The Program Administrator is the Chief Financial Officer or their designee. 
The Program Administrator manages the Credit Card Program and has the 
following responsibilities: 

1. Establishing credit card accounts and limits as set by the City Manager 
2. Acting as the point of contact for any Credit Card Program questions 
3. Ensuring compliance with the Credit Card Policy and the 

Purchasing Policy 
4. Reviewing all credit card transactions monthly 
5. Terminating cards as needed 

 
C. Departmental Responsibility 

The City Manager determines who will be issued a card and the monthly 
limits assigned. The Department Director will also ensure that purchases are 
authorized and adhere to City policies. Departments may implement more 
stringent internal authorization procedures that must be followed in order to 
make purchases with the card. Directors are responsible for approving receipts 
and making sure the statements for each card are reconciled and turned in to 
the Finance Department within 5 days of the statement date to facilitate 
timely payments. 

Department Director’s can request a copy of their credit card statement from 
the Program Administrator or access their account online to obtain a copy of 
their statement. 

 
VI. Credit Card Provider 

The Credit Card Provider will send the Cardholder and the City's Finance 
Department a billing statement once each month for all transactions that have 
taken place in the previous month's statement cycle. This statement can also be 
obtained online. The Cardholder is responsible for reconciling their respective 
statements, matching each transaction with a receipt as soon as it is received. If a 
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transaction is listed which is not known to the Cardholder, the Cardholder is 
responsible for immediately notifying the Credit Card Provider and the Program 
Administrator of the disputed charge. It is imperative that each Cardholder 
promptly processes the transactions and forward receipts to their supervisor. 

 
VII. Transaction/Card Limits 

Each individual credit card will have transaction and/or spending limits. The 
Chief Financial Officer in coordination with the Department Director has the 
authority to limit types of purchases, places of purchases, and hours of day 
purchases can be made on individual cards. The total purchase price as printed on 
the individual credit card receipt is known as the "transaction amount". The credit 
card may be limited by the merchant type, transaction amount, and monthly 
transaction limit. Each Cardholder will be set up with limits for each of these 
categories and will be made aware of the limits. A card transaction will be denied 
when swiped if the transaction exceeds any of the limits. The card transaction 
limits may not exceed those set in the policy guidelines. 

 
VIII. Sales Tax 

As a tax-exempt government agency, the City of Alpine does not pay sales tax. 
Cardholders are provided with a copy of the City's tax exemption certificate each 
year. Cardholders are responsible for ensuring that the merchant does not include 
sales tax in the transaction if possible. In the event sales tax is charged, the 
cardholder is required to go back to the vendor/merchant to request a refund of 
the sales tax paid. If a refund is not possible, the cardholder is required to submit 
a memorandum monthly to the finance department that includes an explanation 
as to why the sales tax paid cannot be credited along with a copy of the receipts 
showing the sales tax paid. 

 
IX. Late Fees or Finance Charges 

No late fees or finance charges shall be paid by the City under terms of procurement 
card program. If late fees or finance fees are incurred, the department 
head/cardholder will be responsible for paying those fees. 

 
X. Returns 

Each Cardholder is responsible for coordinating returns with the vendor and 
making sure a proper credit slip is obtained. Credit shall be issued to the 
Cardholder's account. Cash refunds are not allowed. 
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XI. Restrictions and Exemptions 

A. Employees may NOT use the card for the following: 
1. Any purchases of items for personal use. 
2. Cash refunds or advances. 
3. Any purchase of goods/services or from a merchant type not 

considered prudent or of good judgment. 
4. Any purchases set up as reoccurring. 
5. No purchases are to be processed through the employee's personal 

account online. You must establish a City account to process the 
purchase. 

6. Any transaction amount greater than the Cardholders transaction limit. 
7. Items under contract unless an emergency exception is granted. 
8. Alcohol or liquor of any kind. Patronization of bars, drinking places, 

and package stores must not be paid for with the credit card. 
9. In town-meals without a proven business such as a City hosted event. 
10. Gifts to friends or relatives in lieu of meals and lodging. 
11. Life travel accident insurance premiums. 
12. Parking fines and traffic tickets. 
13. Clothing and clothing rental. 
14. Laundry, valet, or dry-cleaning charges. 
15. Repairs or towing of personal vehicles. 
16. Babysitting/pet sitting 
17. Expense for travel companions 
18. Mini-bar refreshments or other snacks in addition to the meal 

reimbursement 
19. Separate, sequential, and component purchases or any transaction 

made with intent to circumvent the City Purchasing Policy or state law. 
20. Any transaction that may cause or be perceived to cause damage to the 

City of Alpine’s reputation and goodwill, and/or reflect poorly on the 
ethical and moral decision-making of the Cardholder, staff, and elected 
officials. 

21. Any other purchase specifically excluded in the City Purchasing Policy. 
 

B. Documentation 
Each cardholder/department will maintain a purchasing log. The log 
records the transaction date, vendor name, the merchandise purchased, 
dollar value of sale, how the order was placed (via Internet, phone, fax, 
mail, or in person), citywide or individual contract number (if applicable), 
and purpose of purchase. A separate line is required for each purchase. 

Page 62 of 193



 

An itemized receipt for each purchase should be stapled to the log to 
expedite reconciliation with the billing statement. The log must be 
reviewed and signed by the department head/cardholder and submitted to 
finance for review. 

 
C. Personal Use Restrictions 

The card may not be used to pay spouse/family expenses incurred while 
traveling. Only City business expenses are allowable, and the Cardholder must 
pay personal expenses separately. 

 
XII. Obtaining a Credit Card 

Steps: 
1. The Department Director submits a request in writing to the City 
Manager for a credit card who determines the appropriate monthly 
transaction limits. 
2. The Program Administrator will request the Credit Card 
Provider to issue credit cards. 
3. Upon receipt of the card, the Program Administrator will have 
the Cardholder sign the Credit Cardholder Agreement. 
4. The new Cardholder receives copies of: 

a. Credit Cardholder Agreement 
b. Credit Card Policy 
c. Purchasing Policy 
d. Travel Policy 

 
XIII. Revocation of the Credit Card 

The credit card is subject to revocation at any time at the discretion of the City 
Manager or Chief Financial Officer. When a card is revoked, changes are made 
online and take effect immediately. The Program Administrator is further 
authorized to temporarily suspend use of the card via electronic methods if 
unauthorized use is discovered and such use poses a threat to internal 
financial controls. 

Page 63 of 193



“EXHIBIT B” 
 

CITY OF ALPINE CREDIT CARD USER AGREEMENT 
 
 
I, ___________________________________, as an Employee of the City of Alpine, herby certify that 
I understand and agree to abide by the City of Alpine’s policy regarding the use of a city issued credit 
card and accept personal responsibility for the safeguard and proper use of the City credit card number 
(#) _______________________________________________, which has been assigned to me, in 
accordance with the terms outlined below. 
 
I have read, understand, and will comply with the City of Alpine’s adopted Credit Card, Procurement 
Policy, and Travel Policy. 
 
I acknowledge that I am responsible for and will provide the Finance Department with the monthly 
reconciled statement and all necessary documentation; including all receipts and memorandum of sales 
tax charge for each purchase where sale tax was charged. 

1. Itemized receipts matching the credit card statement no later than ten (10) business days after 
the availability of statement. 

2. Copy of monthly purchase log. 
 
I understand that violation or misuse of the City credit card in accordance with this policy or the travel 
policy shall result in revocation of the card and/or other disciplinary action, including termination. 
 
I understand that if interest or late fees are incurred as a result of my failure to submit necessary 
documentation in a timely manner that I will be personally responsible for payment of those fees, and 
costs of any such fees incurred as a result of my failure are hereby authorized to be withheld from my 
paycheck. 
 
I understand that I will be personally liable for all unauthorized charges and other charges that are 
inconsistent with the City’s Credit Card Policy, Purchasing Policy, and Travel Policy I incur to the City 
credit card.  I hereby consent to the City deducting all such penalties/fees form my paycheck. 
 
 
_________________________________________  ______________________________ 
Employee Signature      Date 
 
 
_________________________________________  ______________________________ 
Witness       Date 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 8D       
Department: Administration       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Megan Antrim, City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approval of Resolution 2024-11-02, a resolution adopting a policy prohibiting the installation or 
use of Tiktok on City devices or for use of that application for official related business pursuant 
to Texas Senate Bill 1893. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

Background 
In compliance with Texas Senate Bill 1893, effective September 1, 2023, and the Governor’s 
directive, the City of Alpine has implemented a Prohibited Technologies Policy to enhance 
security measures against potential surveillance risks associated with specific applications, 
including TikTok. The policy is designed to restrict the use of these technologies on government 
devices and networks, safeguarding sensitive information. 
 
Key Provisions 
1. Scope and Definitions:  
   - This policy applies to all city-owned or leased devices and includes all employees, 
contractors, and users accessing the City network. "Covered applications" primarily refer to 
TikTok and any other applications identified by the Texas Department of Information Resources 
(DIR) and the Department of Public Safety (DPS). 
 
2. Restrictions on Covered Applications: 
   - The installation or use of prohibited applications is banned on all government-owned 
devices, including desktops, laptops, mobile devices, and network systems. 
   - The City must manage and monitor these devices to prevent unauthorized application 
installations and maintain secure configurations. 
 
3. Network and Device Controls: 
   - Network-based restrictions include firewall configurations that prevent access to prohibited 
applications. 
   - Personal devices with prohibited applications cannot connect to the City’s secure network. 
Separate networks may be provided for controlled access with City Manager approval. 
 
4. Exception Guidelines: 
   - Limited exceptions are allowed strictly for law enforcement purposes or for developing 
information security measures. 
   - Exceptions require documented risk mitigation measures and DIR approval, particularly for 
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applications aiding in emergencies or critical public communication. 
 
5. Sensitive Locations and Bring Your Own Device (BYOD) Policy: 
   - Sensitive areas require compliance, meaning personal devices with prohibited applications 
cannot be used within these locations. 
   - The City’s BYOD policy considers prohibiting covered applications on personal devices 
used for City business to minimize risks. 
 
6. Policy Compliance and Review: 
   - Employees must sign an annual acknowledgment of this policy, which will be enforced with 
disciplinary measures for non-compliance. 
   - The policy undergoes an annual review, with updates aligned with state guidelines and 
emerging technology threats. 
  
 

SUPPORTING MATERIALS  

1. Resolution 2024-11-02 - Prohibited Tecnologies Security Policy 
2. Exhibit "A" - Policy for Preventing Use of Prohibited Technology and Covered 

Applications v1.1 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/28/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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THE STATE OF TEXAS
COUNTY OF BREWSTER

CITY OF ALPINE

RESOLUTION 2024-11-02

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
ADOPTING A POLICY PROHIBITING THE INSTALLATION OR USE OF TIKTOK ON 
CITY DEVICES OR FOR USE OF THAT APPLICATION FOR OFFICIAL CITY 
RELATED BUSINESS PURSUANT TO TEXAS SENATE BILL 1893. 

WHEREAS, Pursuant to Texas S.B. 1893 which goes into effect September 1, 2023, the City 
hereby adopts a policy prohibiting the installation or use of TikTok or any application covered 
by Chapter 620 of the Texas Government Code on any device owned or leased by the City and 
requiring removal of the application from those devices if already installed; and

WHEREAS, The City shall also adopt a policy prohibiting the employee use of those 
applications for City-related business; and

WHEREAS, TikTok may be installed and used to the extent necessary for providing law 
enforcement or developing or implementing information security measures, and used in 
compliance and documented measures to mitigate risks to the security of governmental entity 
information; and

WHEREAS, The City of Alpine initially adopted Resolution 2023-09-02, adopting a policy 
prohibiting the installation or use of TIKTOK on City devices or for use of that application for 
official City related Business on September 12, 2023; and

WHEREAS, The Department of Information Resources (DIR) and the Department of Public 
Safety (DPS) have jointly developed a model policy for governmental entities to use in 
developing their own local policy; and

WHEREAS, the City has updated the Prohibited Technologies Security Policy to include the 
recommended language provided by the Department of Information Resources and the 
Department of Public Safety, and

WHEREAS, The City of Alpine has until November 20, 2024 to adopt a local policy as 
required by Senate Bill 1893; and

WHEREAS, The City Council authorizes the City Manager to execute all documents 
necessary to complete this transaction; and

WHEREAS, All resolutions and agreements and parts of resolutions and agreements in 
conflict herewith are hereby repealed to the extent of conflict only.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:
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SECTION 1. That the Council adopts the Prohibited Technologies Security Policy as listed in 
Exhibit “A.”

PASSED AND APPROVED THIS THE 5th DAY OF NOVEMBER 2024 BY THE CITY 
COUNCIL OF THE CITY OF ALPINE, TEXAS. 

______________________________
Catherine Eaves, Mayor 

ATTEST:

______________________________
Geoffrey R. Calderon, City Secretary
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EXHIBIT “A” 

 

 

 

CITY OF ALPINE 
Covered Applications and Prohibited 

Technology Policy 
 

 

Date: November 5, 2024 

Version: 1.1 
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1.0 INTRODUCTION 

1.1 PURPOSE 

On December 7, 2022, Governor Greg Abbott required all state agencies to ban the 
video-sharing application TikTok from all state-owned and state-issued devices and 
networks over the Chinese Communist Party’s ability to use the application for 
surveilling Texans. Governor Abbott also directed the Texas Department of Public Safety 
(DPS) and the Texas Department of Information Resources (DIR) to develop a plan 
providing state agencies guidance on managing personal devices used to conduct state 
business. Following the issuance of the Governor’s directive, t Texas Legislaturehe 88th  
passed Senate Bill 1893, which prohibits the use of covered applications on 
governmental entity devices.  

Effective September 1, 2023, Texas S.B. 1893 prohibits the use of certain social media 
applications and services on devices owned or leased by governmental entities, 
including state, municipal, or special purpose districts. 

In addition to TikTok, the City of Alpine may add other software and hardware products 
with security concerns to this policy and will be required to remove prohibited 
technologies which are on the Department of Information Resources (DIR) prohibited 
technology list.  Throughout this Policy, “Prohibited Technologies” shall refer to TikTok 
and any additional hardware or software products added to this policy. 

1.2 SCOPE  

This policy applies to all city of Alpine full and part-time employees including 
contractors, paid or unpaid interns, and users of City networks.  All City of Alpine 
employees are responsible for complying with the terms and conditions of this policy. 

2.0 POLICY FOR GOVERNMENTAL ENTITIES 

2.1 SCOPE AND DEFINITIONS 

Pursuant to Senate Bill 1893, governmental entities, as defined below, must establish a 
covered applications policy:  
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• A department, commission, board, office, or other agency that is in the executive or 
legislative branch of state government and that was created by the constitution or 
a statute, including an institution of higher education as defined by Education 
Code Section 61.003. 

• The supreme court, the court of criminal appeals, a court of appeals, a district 
court, or the Texas Judicial Council or another agency in the judicial branch of state 
government. 

• A political subdivision of this state, including a municipality, county, or special 
purpose district. 

A covered application is: 

• The social media service TikTok or any successor application or service developed 
or provided by ByteDance Limited, or an entity owned by ByteDance Limited. 

• A social media application or service specified by proclamation of the governor 
under Government Code Section 620.005. 

2.2 COVERED APPLICATIONS ON GOVERNMENT-OWNED OR LEASED 

DEVICES 

Except where approved exceptions apply, the use or installation of covered applications 
is prohibited on all government-owned or -leased devices, including cell phones, tablets, 
desktop and laptop computers, and other internet-capable devices.  

The City of Alpine will identify, track, and manage all government-owned or -leased 
devices including mobile phones, tablets, laptops, desktop computers, or any other 
internet-capable devices to: 

a. Prohibit the installation of a covered application. 
b. Prohibit the use of a covered application. 
c. Remove a covered application from a government-owned or -leased device that 

was on the device prior to the passage of S.B. 1893 (88th Leg, R.S.). 
d. Remove an application from a government-owned or -leased device if the 

Governor issues a proclamation identifying it as a covered application. 

The City of Alpine will manage all government-owned or leased mobile devices by 
implementing the security measures listed below: 
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a. Restrict access to “app stores” or non-authorized software repositories to prevent 
the install of unauthorized applications. 

b. Maintain the ability to remotely wipe non-compliant or compromised mobile 
devices. 

2.3 ONGOING AND EMERGING TECHNOLOGY THREATS 

To provide protection against ongoing and emerging technological threats to the 
government’s sensitive information and critical infrastructure, DPS and DIR will regularly 
monitor and evaluate additional social media applications or services that pose a risk to 
this state.  

DIR will annually submit to the Governor a list of social media applications and services 
identified as posing a risk to Texas. The Governor may proclaim items on this list as 
covered applications that are subject to this policy. 

If the Governor identifies an item on the DIR-posted list described by this section, then 
the City of Alpine will remove and prohibit the covered application.  

The City of Alpine may also prohibit social media applications or services in addition to 
those specified by proclamation of the Governor. 

2.4 BRING YOUR OWN DEVICE POLICY 

If the City of Alpine implements a “Bring Your Own Device” (BYOD) program, then the 
City of Alpine may consider prohibiting the installation or operation of covered 
applications on employee-owned devices that are used to conduct government 
business.   

2.5 COVERED APPLICATION EXCEPTIONS 

The City of Alpine may permit exceptions authorizing the installation and use of a 
covered application on government-owned or -leased devices consistent with the 
authority provided by Government Code Chapter 620.  

Government Code Section 620.004 only allows the City of Alpine to install and use a 
covered application on an applicable device to the extent necessary for: 

(1) Providing law enforcement; or 
(2) Developing or implementing information security measures.  
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If the City of Alpine authorizes an exception allowing for the installation and use of a 
covered application, the City of Alpine will use measures to mitigate the risks posed to 
the state during the application’s use including: 

• Monitor the City’s network for potential threats; and 
• Any additional measures that the City of Alpine deems appropriate. 

The City of Alpine will document the measures it took to mitigate the risks posed to the 
state during the use of the covered application. 

3.0 PROHIBITED TECHNOLOGY POLICY 

3.1 SENSITIVE LOCATIONS 

The State of Texas has identified, catalogue, and labeled all sensitive locations. A 
sensitive location is any location, physical or logical (such as video conferencing, or 
electronic meeting rooms), that is used to discuss confidential or sensitive information 
including information technology configurations, criminal justice information, financial 
data, personally identifiable data, sensitive personal information, or any data protected 
by federal or state law. 

An employee whose personal device, including their personal cell phone, tablet, or 
laptop, is not compliant with this prohibited technology policy may not bring their 
personal device into sensitive locations. This includes using their unauthorized personal 
to device to access any electronic meeting labeled as a sensitive location. 

Visitors granted access to sensitive locations are subject to the same limitations as 
employees and contractors. If a visitor is granted access to a sensitive location and their 
personal device has a prohibited application installed on it, then the visitor must leave 
their unauthorized personal device at an appropriate location that is not identified as 
sensitive. 

3.2 NETWORK RESTRICTIONS 

The City of Alpine has blocked access to prohibited technologies on the city’s network. 
To ensure multiple layers of protection, the City of Alpine has also implemented 
additional network-based restrictions, which include: 
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a. Configuring agency firewalls to block access to statewide prohibited services on 
all agency technology infrastructures, including local networks, WAN, and VPN 
connections.  

b. Prohibiting personal devices with prohibited technologies installed from 
connecting to the city’s secure technology infrastructure. 

c. Providing a separate network that allows access to prohibited technologies with 
the approval of the City Manager. 

3.3 PROHIBITED TECHNOLOGIES EXCEPTIONS 

The City of Alpine adheres to the exceptions authorized by the State of Texas. All 
approved exceptions to applications, software, or hardware included on the prohibited 
technology list are reported and approved by DIR.  

The City of Alpine may consider additional exceptions only when:  

• the use of prohibited technologies is required for a specific business need, such as 
enabling criminal or civil investigations; or  

• for sharing of information to the public during an emergency. 

Any additional exceptions to applications, software, or hardware included in the 
prohibited technology list will be reported to the Department of Information Resources. 

For personal devices used for city business, exceptions should be limited to extenuating 
circumstances and only granted for a predefined period of time. To the extent 
practicable or possible, exception-based use should only be performed on devices that 
are not used for other city business and on non-city secure networks, and the user 
should disable cameras and microphones on devices authorized for exception-based 
use. 

3.4 ONGOING AND EMERGING TECHNOLOGY THREATS PURSUANT TO THE 

GOVERNOR’S DIRECTIVE 

To provide protection against ongoing and emerging technological threats to the state’s 
sensitive information and critical infrastructure, DPS and DIR will regularly monitor and 
evaluate additional technologies posing concerns for inclusion in this policy. 

DIR posts the list of all prohibited technologies, including applications, software, 
hardware, or technology providers, to its website. If, after consultation between DIR and 
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DPS, a new technology must be added to this list, DIR will update the prohibited 
technology list posted on its website. 

The City of Alpine will adhere to the State of Texas implementation of removal and 
prohibition of any listed technology on all applicable devices. The State of Texas may 
prohibit other technology threats in addition to those on the posted list should the 
State of Texas determine that such prohibition is appropriate. 

4.0 POLICY COMPLIANCE 

All City of Alpine employees shall sign a document annually confirming their 
understanding of the agency’s covered applications and prohibited technology policies.  

The City of Alpine will verify compliance with this policy through various methods, 
including but not limited to, IT/security system reports and feedback from Senior 
Leadership. 

An employee found to have violated this policy may be subject to disciplinary action, 
including termination of employment. 

5.0 POLICY REVIEW 

This policy will be reviewed annually and updated as necessary to reflect changes in 
state law, additions to applications identified under Government Code Section 620.006, 
updates to the prohibited technology list posted to DIR’s website, or to suit the needs of 
the City of Alpine. 

6.0 VERSION HISTORY 

This table summarizes the major edits, i.e., edits affecting transition points, process 
changes, system changes, and/or role changes. 

Version Date Responsible Revision Summary 
1.0 September 12, 2023 City Manager Document Creation 

1.1 November 5, 2024 City Manager Updated to reflect 
recommended DIR/DPS Policy 

Model 
 Annual Review  

Page 82 of 193



CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 11A       
Department: Administration       
Sponsor: Darin Nance, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss the use of Edlink18 as a Managed Service Provider (MSP) for IT Services for the City of 
Alpine. (D. Nance, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 11B       
Department: City Council       
Sponsor: Reagan Stone, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss making possible updates to the political sign ordinance, up to and including requirements 
under state law and applicable regulations that can be made regarding the placement of political 
signs within City limits. (R. Stone, City Council) 
 

EXECUTIVE SUMMARY  

Councilor Stone has recommended discussion regarding political signs in the City. The City is 
limited as far as what regulations can be implemented around political signs. Cities are unable to 
prohibit a candidate from placing a sign on public property, however, cities may regulate the 
time, place, and manner of sign placements on public property (Texas Election Code, Sec. 
61.003(a-1). Only a court of law can determine what is reasonable in terms of time, place, and 
manner. Attached is an example of regulations from Dallas, Texas. City Administration does 
recommend that we follow a similar structure and implement a requirement that political signs 
may only be placed outside of the 100-foot distance markers up to 2 days prior to early voting 
and must be removed at least 2 days after election day. This provides a mechanism for us to 
regulate the time, place, and manner - and would provide us the ability to remove signs from any 
other city property that does not serve as a polling place. We have received complaints in the 
past, but technically cannot remove the signs unless an ordinance is passed regulating the time, 
place, and manner. 
 

SUPPORTING MATERIALS  

1. Dallas Temporary Politcal Sign Regulations 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 11C       
Department: City Council       
Sponsor: Catherine Eaves, Mayor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discussion regarding a possible error that needs to be corrected in Ordinance 2024-08-01, an 
ordinance implementing restrictions regarding non-contiguous zoning, or spot zoning. (C. Eaves, 
Mayor) 
 

EXECUTIVE SUMMARY  

Mayor Eaves is adding this item to discuss the City Council's Intent regarding Ordinance 2024-
08-01. The Building Official provided the attached documents responsive to the item at the 
request of the Mayor 
 

SUPPORTING MATERIALS  

1. City Council Meeting Agenda 05-21-24 
2. P&Z Commission Meeting 06-24-24 
3. City Council Meeting Minutes 05-21-24 
4. Council Meeeting 08-20-24 
5. Council Meeting 08-06-24 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 11D       
Department: Office of the City Manager       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Megan Antrim, City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Discuss the Office of the City Manager Administrative Directives and Department Standard 
Operating Procedures. (M.Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

The Office of the City Manager is actively collaborating with all City departments to establish 
comprehensive Standard Operating Procedures (SOPs) tailored to each department's functions. 
The goal of this initiative is to ensure clarity, consistency, and efficiency in daily operations 
across the City. 
 
Additionally, we are developing a series of administrative policies to provide clear procedural 
guidelines on specific operational aspects. These policies will cover crucial areas such as vehicle 
authorization and use, as well as fuel card authorization and use. The aim is to enhance 
accountability, streamline processes, and ensure the proper use of City resources. 
 
The Office of the City Manager will keep the Council updated on the progress of this project, 
including the expected timeline for completion and implementation of these new guidelines. 
 
Included in Council packets are copies of the following: 
Office of the City Secretary - Resolution SOP 
Office of The City Secretary - Ordinance SOP 
Office of the City Manager Administrative Policy - Vehicle Use and Authorization (DRAFT) 
 

SUPPORTING MATERIALS  

1. OCS - Standard Operating Procedures - Resolutions 
2. OCS - Standard Operating Procedures - Ordinances 
3. ORDINANCE TEMPLATE 
4. OCM - A.P. 2024-01 City of Alpine Vehicle Policy - DRAFT 
5. Vehicle Authorization and Acknowledgment - DRAFT 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
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Additional Funding: N/A 
 

APPROVERS  

Alex Tackett, Records Clerk Approved - 10/28/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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WHAT IS A RESOLUTION? 

Resolutions and Ordinances often confused. Ordinances typically regulate people or property and 
are considered the local laws of the City. Resolutions do not have the force of law and are typically 
used to express an opinion or policy of the city.  

Examples of Resolutions are: 

• Establishing or amending an existing City policy or procedure. 
• Declaring the City’s support for some action. 
• Authorizing the City to apply for a grant or enter into an agreement. 
• Appointing members to City Boards, Commissions, or Committees. 
• Setting the Date, Time, and Place for a legally required Public Hearing.  
• The City of Alpine has approved a Resolution policy whereby each official council action 

is assigned a resolution number correlating with the action.  
o In the absence of a formal, written or typed, and signed document, the resolution 

and associated action is verifiable in the minutes of the meeting at which the action 
was approved by the council. Resolutions are maintained by the Office of the City 
Secretary. 

If you are unsure whether the document you want to create should be a Resolution or an Ordinance, 
contact the Office of the City Secretary for guidance. Some laws specify whether they must be 
adopted by Resolution or Ordinance. Resolutions typically do not involve public hearing 
requirements like Ordinances, but you should always verify the specific legal requirements 
surrounding the task you are trying to accomplish prior to bringing it to the City Council for 
approval. 

WHO MAY PROPOSE RESOLUTIONS? 

Any member of the City Council may propose a resolution. They must do so in writing by the 
agenda and packet deadline. Employees may only propose resolutions through the Director of their 
Department, and the Director must propose resolutions through the City Manager. The City 
Secretary may propose resolutions that impact the Office of the City Secretary.  

DRAFTING RESOLUTIONS. 

The content of a Resolution will depend upon its purpose and subject matter. At a minimum, a 
Resolution should include the following sections:  

1. City Name, County Name, State 

STANDAR OPERATING PROCEDURES 
RESOLUTIONS 

OFFICE OF THE CITY SECRETARY 
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2. Resolution Number  
3. Caption (Long Title)  
4. Preamble (Whereas Clauses)  
5. Enacting Clause  
6. Statements of Action  
7. Statement of Adoption/Passage  
8. Signature Blocks 

The typical formatting of the text in a City of Alpine resolution is 12-point font size, 
Times New Roman font style. The document should include page number in the footer that 
shows Page “X of X.” 
 

1. City Name, County Name, State: The name of the City, County, and State will be added 
at the top of the first page.  
 
Formatting: The name should be composed of regular (unbolded) text and in all caps, as 
may be seen in the example below: 

STATE OF TEXAS                                                                  
          COUNTY OF BREWSTER 
CITY OF ALPINE  

 
2. Resolution Number: this is a number that will be assigned by the Office of the City 

Secretary once the Resolution has been added to a City Council meeting agenda for 
consideration. This number is centered directly under the name sections. 
 
Formatting: This number should be bold, in “centered” alignment, and in all caps.  

RESOLUTION 2024-10-01 

3. Caption (Long Title): The caption, or long title, should be a detailed description of the 
purpose of the Resolution. It should begin with the words “A Resolution of the City 
Council of the City of Alpine, Texas…..followed by a description of what the Resolution 
will accomplish. To ensure transparency in government, it is imperative that an effective 
and descriptive caption is used. Any citizen should be able to read the caption and 
reasonably know what the subject of what the City Council will be deliberating by 
considering the resolution. Acronyms should be avoided in captions including FY for 
Fiscal Year.  

Formatting: The caption should be bold, in “justified” alignment (example seen below), 
and in all caps.  
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
DESIGNATING THE ALPINE AVALANCHE AS THE OFFICIAL NEWSPAPER OF 
THE CITY OF ALPINE FOR FISCAL YEAR 2024-2025.  

 
4. Preamble (Whereas Clauses): Following the Caption, the Resolution should include 

detailed information about the background and purpose of the Resolution. The number of 
Whereas Clauses is less important than their content. The clauses should answer these 
questions:  

a. What is the Resolution about? 
b. Who does it affect? 
c. Why is the Resolution needed?  
d. What is the city hoping to accomplish with the Resolution?  
e. Where/When will the Resolution be effective?  
f. What action will be taken?  
g. Are there any laws that authorize the city to pass this Resolution (cite sources)?  

Formatting: Each Whereas Clause should be separated by a 10-point spacing in the 
“after” portion of the text settings. Type the first WHEREAS, in all caps, with a 
comma right afterward (in bold). Continue to type the clause in regular (unbolded) 
font. All clauses should end with a semicolon and the word “and” (; and), except 
for the last clause which should end with a period. The preamble should with 
include indention of at least 0.5” on both sides.  

The following illustrates an entire preamble for an example resolution.  

WHEREAS, the City Council of the City of Alpine is charged with addressing 
interests to enhance the transparency of official city business to residents; and 

WHEREAS, the City desires to designate the official newspaper of the City by 
annual City Council resolution in accordance with Sec. 52.004 Texas Local 
Government Code; and 

WHEREAS, the Alpine Avalanche is the local newspaper within the corporate city 
limits of Alpine and has served as the official newspaper of the City for a number 
of years; and 
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WHEREAS, the City Council of the City of Alpine has determined it to be in the 
public interest to designate the Alpine Avalanche as the official newspaper of the 
City.   

5. Enacting Clause: The Enacting Clause immediately follows the Preamble. The language 
used in the Enacting Clause of a Resolution is shown below.  

Formatting:  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

6. Statements of Action: This section of the Resolution should include statements that 
represent what the City Council is Resolving to do. It should include any action the City is 
taking and/or any action the City Council is encouraging outside parties (such as citizens 
or legislators) to follow. This section may also include a statement about when the 
resolution is effective.  
 
Formatting: The statements listed in this section should be separated by designating each 
action that the council is taking. Each action shall start with the word “SECTION” in bold, 
be set in all caps, and end with a period. They should be numbered chronologically (1., 2. 
3., etc.) and use “justified” alignment with indention of at least 0.5” on both sides.  

SECTION I. The Alpine Avalanche is hereby designated as the official newspaper 
of the City of Alpine, Texas for the Fiscal Year 2023-2024.  

SECTION II. All official publications of the City shall be publicized primarily in 
the Alpine Avalanche in accordance with local and state law.  

SECTION III. This resolution is effective immediately upon its passage.  

7. Statement of Adoption/Passage: The final piece of a resolution is the Statement of 
Adoption/Passage and signatures from the Mayor and City Secretary. The statement should 
include the passage date of the resolution and immediately precede the signatures 
authenticating the document.  

Formatting: 

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL ON THIS THE 1st DAY OF OCTOBER 2024 BY THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS. 

8. Signature Blocks: Section 3.17 of the City Charter requires that the Mayor and the City 
Secretary shall authenticate by signature and have recorded in full in a properly indexed 
book kept for the purpose all ordinances and resolutions adopted by the Council. 
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Formatting: There are two ways to format the signature block: 1) vertically and 2) horizontally. 
Resolutions should be one page if possible, and should include enough space for the city seal. 
Either method is acceptable.  

The vertical method is shown below: 

APPROVED: 

 

_____________________________ 
Catherine Eaves, Mayor 
 

ATTEST: 

 

______________________________ 
Geoffrey R. Calderon, City Secretary 
 
 
The horizontal method is shown below: 
 
APPROVED:       ATTEST: 

 
_____________________________     ______________________________ 
Catherine Eaves, Mayor     Geoffrey R. Calderon, City Secretary 
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WHAT IS AN ORDINANCE? 

Technically, an Ordinance is defined as “a law set forth by a governmental authority.” More 
simply, an Ordinance is a local law established by City Council which only applies to the City it 
governs. Ordinances typically regulate people and/or property and may include penalties for 
violations. A few notes about Ordinances: 

• Can only be approved by a majority vote of City Council. 
• Can only be amended or repealed by another Ordinance (“Equal Dignities Rule”).  
• Remains in effect and enforceable until it is officially amended or repealed by a vote of the 

City Council (via another Ordinance). 
• Must include the language and citation of the “enabling legislation,” which is the section 

of state or federal law that specifically states the City is allowed to do what the Ordinance 
says it will be doing. 

• Is not the same as a Resolution (Resolutions are not laws, but are used to express opinions 
of the City, establish/amend policies or procedures, affirm contracts, take action, etc.). 

• May be required by state or federal law. 
• Are permanent records of the City, maintained by the Office of the City Secretary. 
• Must be written in a manner that can be understood by an average citizen (required by Due 

Process laws). 
• Are codified into the “Code of Ordinances” for the City, which is available on the City’s 

website, and which contains a record of every ordinance since the incorporation of the City 
(arranged by subject matter).  

• Are not effective until the Ordinance caption has been published in the City’s designated 
official newspaper if the Ordinance imposes fines or penalties. 

• No fine or penalty for violation of an ordinance or rule may exceed $500, except the final 
fine or penalty for violation of an Ordinance that governs fire, safety, zoning, or public 
health and sanitation, other than the dumping of refuse, may not exceed $2,000. A fine or 
penalty for the violation of an Ordinance that governs the dumping of refuse may not 
exceed $4,000. 

• Copies of any required public notices related to the Ordinance, and the publisher’s affidavit 
for each notice, must be kept permanently with the adopted Ordinance.  

NOTE: If you are unsure whether the document you want to create should be a Resolution or 
an Ordinance, contact the Office of the City Secretary for guidance. Some laws specify whether 
they must be adopted by Resolution or Ordinance.   

OFFICE OF THE CITY SECRETARY 
STANDARD OPERATING PROCEDURES 

 
#OCS 102: ORDINANCES 
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Once an Ordinance is approved by a vote of the City Council, the Office of the City Secretary 
performs a series of actions to enable the enforcement of the new legislation. The Ordinance 
is:  

• Signed by the Mayor and City Secretary and authenticated with the City Seal.  
• Codified into the City’s Code of Ordinances.  
• Provided to Brewster County, Texas Secretary of State’s office, etc. (if required).  
• Published as a caption in a public notice in the City’s designated official newspaper. 
• Enrolled into the City’s permanent records.  

NOTE: Before an Ordinance is officially effective, departments should carefully review their 
policies and procedures in relation to the subject of the Ordinance to determine if revisions need 
to be made to those documents as well. Review any forms, applications, websites, etc. that may 
contain information that needs to be updated. 

TYPES OF ORDINANCES. 

Although there are many types of ordinances. Ordinances can generally be categorized into one of 
two types documents. Ordinances of a general and permanent nature, which directly affect citizens 
of Alpine through rules and regulations, and Not In Code (NIC) ordinances.  

Type 1: General & Permanent Ordinances. 

Ordinances that are of a General & Permanent nature are ordinances that have the force and effect 
of law. These ordinances are legislated by the City Council and implement rules, regulations, and 
usually establish fines for violations of the ordinance. Once approved, the Office of the City 
Secretary sends this type of legislation to the City’s codifier to be included in the unified City of 
Alpine Code of Ordinances.  

Type 2: Not In Code (NIC) Ordinances.  

None In Code (NIC) ordinances are ordinances that are not of a general and permanent nature. 
These types of procedural ordinances that include budget approvals, setting of tax rate, elections 
ordinances, and zoning change ordinances. These types of ordinances are not codified in the City 
of Alpine Code of Ordinances due to their temporary, non-permanent nature. Copies of these 
ordinances are still available in the “Browse Additional Documents” portion of the online Code of 
Ordinances. 

CITY OF ALPINE CODE OF ORDINANCES.  

The City’s Code of Ordinances contains a record of every ordinance approved/amended/repealed 
by the City Council. Only the current, active version is detailed in the Code of Ordinances; 
however, a record of all previous versions of the Code is provided in the “Code Comparative 
Table” for reference/research purposes. Each section of the Code, as of the approval of this 
document is outlined below. 
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Chapter 1 GENERAL PROVISIONS 
Chapter 2 ADMINISTRATION 
Chapter 6 AMUSEMENTS AND ENTERTAINMENTS 
Chapter 9 ANNEXATION 
Chapter 10 ANIMALS 
Chapter 14 AVIATION 
Chapter 16 BOARDS, COMMISSIONS, AND COMMITTEES 
Chapter 18 BUILDINGS AND BUILDING REGULATIONS 
Chapter 22 BUSINESSES 
Chapter 23 CITY COUNCIL 
Chapter 26 CIVIC AND CULTURAL AFFAIRS AND FACILITIES 
Chapter 30 CIVIL EMERGENCIES 
Chapter 34 CONSUMER PROTECTION 
Chapter 38 COURTS 
Chapter 42 ELECTIONS 
Chapter 46 FIRE PREVENTION AND PROTECTION 
Chapter 50 FLOODS 
Chapter 54 HEALTH AND SANITATION 
Chapter 58 HUMAN RELATIONS 
Chapter 62 LAW ENFORCEMENT 
Chapter 66 NATURAL RESOURCES 
Chapter 70 OFFENSES AND MISCELLANEOUS PROVISIONS 
Chapter 74 PARKS AND RECREATION 
Chapter 78 SIGNS 
Chapter 82 SOLID WASTE 
Chapter 86 STREETS, SIDEWALKS AND OTHER PUBLIC PLACES 
Chapter 90 TAXATION 
Chapter 94 TRAFFIC AND VEHICLES 
Chapter 98 UTILITIES 
APPENDIX A FRANCHISES 
APPENDIX B SUBDIVISIONS 
APPENDIX C ZONING 
APPENDIX D ANNEXATIONS 

WHO MAY PROPOSE ORDINANCES? 

Any City Council Member may propose an ordinance. They must do so in writing by the agenda 
and packet deadline. Employees may only propose ordinances through the Director of their 
Department, and the Director must propose ordinances through the City Manager. The City 
Secretary may propose ordinances that impact the Office of the City Secretary. All ordinances are 
subject to the ordinance policies and procedures (Sec. 23-5, City Code).  

ORDINANCE POLICY. 

Page 126 of 193



Page 4 of 23 
 

 

Ordinance policy. In addition to the requirements set forth in the city Charter, section 3.13 and 
section 3.14, it is the policy of the city to hold two readings for each ordinance:   

1. At a city council meeting prior to publication of the draft ordinance for official public 
hearing, the city council will take action to review, amend (as necessary), and vote on the 
draft ordinance. The agenda action item for the preliminary reading of the ordinance will 
be designated the "first reading" of the ordinance.  

2. If the draft ordinance is approved by city council at the first reading, then the ordinance, 
with or without amendment, will proceed as delineated in the city Charter to a public 
hearing and presentation to the city council for official adoption. The presentation to the 
city council for official adoption after the public hearing will be designated the "second 
and final reading" of the ordinance.  

3. A proposed ordinance may be amended during the first reading, but any ordinance 
amended in substance at a second and final reading (and public hearing), must be again 
reconsidered at the next regular meeting. If the ordinance is amended as to any matter of 
substance at the second and final reading, the council may not adopt it until the ordinance 
or its amended sections have been subjected to all the procedures required in the case of a 
newly introduced ordinance in accordance with section 3.14 of the city Charter. 

4. The exceptions to the two-reading ordinance policy are ordinances authorizing the issue of 
bonds or other obligations, budget amendments, and ordinances calling or canvassing an 
election. These ordinances may be adopted at a "first and final reading" so long as the 
publication requirements with section 3.14 of the city Charter are met. Emergency 
ordinances may be considered and adopted in accordance with applicable state law and are 
not subject to the two-reading ordinance policy. 

ORDINANCE PROCEDURES.  

Ordinance procedures. Being that ordinances have the force and effect of law, the city implements 
the following ordinance procedures to ensure the most efficient use of time and resources, to ensure 
adequate legal and stakeholder review and input, and to ensure transparency in government:   

1. To maximize review by members of the community during the ordinance process, all 
ordinances shall be recommended by the relevant board, commission, or committee, when 
the subject of matter of the ordinance would clearly benefit from input from a specific 
board, commission, or committee. 

2. An ordinance change may be requested by the mayor, by any member of the city council, 
by city administration ("the city manager and/or the city secretary"), or by official action 
of a board, commission, or committee. The initial request to amend, or establish an 
ordinance must be made to city administration. 

3. Upon receiving a request to amend or establish an ordinance, city administration must 
research and provide initial feedback, including a timeline to organize, request staff input, 
and write the proposed ordinance. The more complex the changes, the longer the time it 
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will take for research and preparation. The initial feedback and tentative schedule for the 
proposed ordinance will be provided to the requestor within seven days of receiving the 
request. Ordinances proposed to be considered by boards, commissions, and committees 
are subject to the same scheduling steps and timelines outlined in this section to provide 
city staff with necessary time to review the proposed ordinances, consult with the 
appropriate departments, and to prepare official recommendations at the board meeting 
which the proposed ordinance will be considered. 

4. Before official presentation at a city council meeting, a copy of the draft ordinance should 
be submitted to the city council and to the city attorney for review. A minimum of two 
weeks will be provided to the city council and city attorney to review proposed ordinances.  

5. Once the two-week deadline has been met, the ordinance may be scheduled for a first 
reading, may be referred to a board, commission, or committee, or may be scheduled for 
further discussion.   

6. Once the ordinance is approved at a first reading, a second and final reading may be 
scheduled for city council consideration. Publication requirements must be followed in 
accordance with section 3.14 of the city Charter. 

7. Upon approval of the second and final reading of an ordinance, city administration shall 
notify the city codifier of the passed ordinance and provide notice of the passed ordinance 
to the public in accordance with section 3.14 of the city Charter. 

DRAFTING ORDINANCES. 

Drafting ordinances requires thought, planning, thorough research, and careful word choice. 
Before you start drafting an ordinance, you should be able to answer the following questions:  

1. What exactly will this ordinance/amendment accomplish? Why is the 
ordinance/amendment necessary?  

2. What specific section of the law (state or federal) authorizes the city to enact or amend 
this ordinance? 

3. Who will be affected by the ordinance? 
4. Is this a Type 1 (general & permanent) ordinance or a Type 2 (NIC) ordinance? 
5. What exemptions may be warranted? 
6. How will violations be punished?  
7. Who will be responsible for administering the program? What costs are involved? 
8. How will the ordinance impact any other existing ordinances, policies, or procedures 

currently in place?  
9. Are any public notices or hearings required?  
10. When will the new ordinance be effective?  
11. How will the public be informed of the changes? 
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NOTE: There are many cities, municipal leagues, and publications that have model ordinances 
available online. Check with the Office of the City Secretary who may also have ordinances for 
you to work from, and who often have a collection of resources to draw from when drafting new 
legislation. Be careful when using ordinances from other cities as a template. In Texas, we see 
potential changes in the law every two years when the State Legislature goes into session. Some 
cities have ordinances that are outdated or no longer in compliance with the law. Always research 
the current laws related to the subject matter of the ordinance prior to bringing it to City Council. 
The Office of the City Secretary and City Attorney can help but be sure to give them adequate 
time for research prior to a Council meeting deadline, and take note of the ordinance procedures 
described above for a general timeline of events that must take place for the City Council to 
approve an ordinance.  

When drafting the ordinance, remember: 

• Avoid using vague language or leaving anything open to interpretation. Remember the goal 
is to gain compliance with the regulations, so make it easy for people to know how to 
comply. 

• Use simple language; do not use legalese or overly academic language. 
• Define all acronyms and abbreviations at least once. 
• Use “shall” if something is required and “may” if it is discretionary. 
• Avoid opinions or subjective words. Do not say “property shall have adequate landscaping” 

. . . specifically define what constitutes “adequate landscaping.” Write objective standards. 

ORDINANCE STRUCTURE.  

The basic contents of an ordinance should include: 

1. City Name, County Name, State. 
2. Ordinance Number. 
3. Caption (Long Title).  
4. Preamble (“Whereas” clauses). 
5. Ordaining Clause. 
6. Legal clauses. 

a. Statement of Action & Findings of Fact Clause.  
b. Inclusion in the Code of Ordinances (for Type 1 ordinances only) 
c. Cumulative (Repealer) Clause. 
d. Penalty Clause (for Type 1 ordinances only). 
e. Savings Clause (for Type 1 ordinances only).  
f. Severability Clause. 
g. Proper Notice and Meeting.  
h. Effective Date. 

7. Statement of Adoption/Passage and Signature Blocks. 
8. First and Second Reading Dates.  
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9. Exhibits (at a minimum this should include a “red-lined” version of any changes to the 
code) 
 

1. City Name, County Name, State: The name of the City, County, and State will be added 
at the top of the first page.  
 
Formatting: The name should be composed of regular (unbolded) text and in all caps, as 
may be seen in the example below: 

STATE OF TEXAS                                                                  
          COUNTY OF BREWSTER 
CITY OF ALPINE  

 
2. Ordinance Number: this is a number that will be assigned by the Office of the City 

Secretary once the Ordinance has been scheduled to for City Council consideration. This 
number is centered directly under the name sections. 
 
Formatting: This number should be bold, in “centered” alignment, and in all caps.  

ORDINANCE YEAR-MONTH-NO. 

(ORDINANCE 2024-10-01) 

3. Caption (Long Title): The caption of an ordinance should contain in summary form the 
purpose of the ordinance and, if applicable, the penalty for violation thereof, as well as a 
listing of the appropriate legal clauses. The caption is published in the city’s official 
newspaper in accordance with Section 52.004 and Sections 52.011-52.013 of the Texas 
Local Government Code (when required), so it is important that it be conveyed in a clear, 
concise, and accurate manner. The general public must be able to determine what the 
ordinance is conveying (Law of Due Process). The following information should be 
contained in the caption:  

a. Citations to the sections, articles, and/or chapters of the City’s Code of Ordinances 
to be amended and/or repealed, if any. 

b. Summary of the contents of the ordinance, briefly expressed. 
c. Listing of the legal clauses included in the ordinance.  
d. Listing of any penalties imposed by passage of the ordinance.  

Formatting: Captions should begin with the words “An Ordinance of the City Council of 
the City of Alpine, Texas,” be typed in all caps, bolded, and use the “justified” alignment 
setting in the “paragraph” box on the formatting ruler so the text is distributed evenly 
between the margins. The caption should be bold, in “justified” alignment (example seen 
below), and in all caps.  
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Examples of Captions (Long Titles): 

Example A: Type 1 Ordinance (General & Permanent): Chapter 10 – Animals. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AMENDING CHAPTER 10 – ANIMALS TO THE ALPINE CODE OF ORDINANCES; 
PROVIDING FOR UPDATED DEFINITIONS WITHIN THE CHAPTER INCLUDING 
DEFINITIONS OF ADEQUATE SHELTER, DEFINITION OF EUTHANASIA, AND 
DEFINITION OF CURRENT VACCINATION REQUIREMENTS; AMENDING THE 
PROCESSES, PROCEDURES, AND TIMELINES FOR THE IMPOUNDMENT AND 
DESTRUCTION, OR EUTHANASIA, OF ANIMALS IMPOUNDED BY THE CITY; 
PROVIDING THE ESTABLISHMENT OF UP TO A $500 PENALTY PER 
OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE; AND PROVIDING FOR 
THE FOLLOWING: FINDINGS OF FACT, ENACTMENT, REPEALER, 
SEVERABILITY, PENALTY, AND EFFECTIVE DATE. 

Example B: Type 1 Ordinance (General & Permanent): Chapter 9 – Annexation. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AMENDING ANNEXATION AND ZONING PROCESSES AND PROCEDURES TO THE 
ALPINE CODE OF ORDINANCES; AMENDING CHAPTER 9 – ANNEXATION TO 
PROVIDE ADDITIONAL REQUIREMENTS UPON ANNEXATION OF A SUBJECT 
PROPERTY; AMENDING APPENDIX C – ZONING TO REMOVE THE 
REQUIREMENT THAT PROPERTIES BE DESIGNATED R-1 UPON ANNEXATION 
AND PROVIDING THAT THE CITY COUNCIL MAY ESTABLISH THE ZONING 
DESIGNATION UPON ANNEXATION OF A SUBJECT PROPERTY; PROVIDING 
FINDINGS OF FACT, REPEALER, SEVERABILITY, EFFECTIVE DATE, PROPER 
NOTICE, AND HEARING CLAUSES.   

Example C:  Type 2 Not In Code (NIC) Ordinance: Budget Amendment.  

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
AMENDING THE CITY OF ALPINE FY 2022-2023 BUDGET; PROVIDING 
REPEALING AND SEVERABILITY CLAUSES; A TEXAS OPEN MEETINGS ACT 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
Example D: Type 2 Not In Code (NIC) Ordinance: Rezone.  
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
APPROVING REZONE APPLICATION 2024-06-01; AMENDING THE OFFICIAL 
ZONING MAP OF THE CITY BY REZONING THE PROPERTY LOCATED AT 1003 E. 
GALLEGO AND LEGALLY DESCRIBED AS 0.5 ACRES, MORE OR LESS, LYING IN 
BREWSTER COUNTY, TEXAS, LOT TEN (10), THE W ½ OF LOT NINE (9), TWO (2) 
AND THE W ½ OF LOT THREE (3), EXCEPT THE NORTH 20 VARAS OF LOTS ONE 
(1), TWO (2) AND THE W 1/3 OF THREE (3), IN BLOCK THIRTY-THREE (33) 
HANCOCK ADDITION SOUTH OF THE RAILROAD, ACCORDING TO THE 
MAP/PLAT ON OF SAID ADDITION FILED IN PLAT ENVELOPE NO. 112, 
BREWSTER COUNTY PLAT RECORDS; REZONING THE SUBJECT PROPERTY 
FROM R-4 MOBILE HOME DISTRICT TO C-1 NEIGHBORHOOD COMMERCIAL 
DISTRICT; PROVIDING FINDINGS OF FACT, REPEALER, SEVERABILITY, 
EFFECTIVE DATE, PROPER NOTICE, AND HEARING CLAUSES.   

4. Preamble (Whereas Clauses): Following the Caption, the ordinance should include 
detailed information about the background and purpose of the ordinance. The section of an 
Ordinance that has the “Whereas” clauses is known as the “Preamble.” The number of 
Whereas clauses is less important than the content. The clauses should include: 

a. an explanation of the purpose of the ordinance. 
b. any action the city has taken in the past related to this subject matter (including a 

reference to a previous Ordinance number and date approved, if applicable) 
c. the enabling legislation with specific citations. 
d. information on any required public hearings 
e. and any other information that may be helpful to the public in understanding the 

intent of the Ordinance.  

Formatting: It is recommended that the word “WHEREAS” be typed in all caps and 
bolded, with a comma right afterward. All clauses should end with a semicolon and the 
word “and” (; and), except for the last clause which should end with a period. Example 
of the format:  

WHEREAS, this part of the text will use the alignment type of “Justified.” The 
preamble should with include indention of at least 0.5” on both sides; and  

The following page illustrates an entire Preamble for an example Ordinance. 
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WHEREAS, the City of Alpine, Texas, is a home rule city 
acting under its charter adopted by the electorate pursuant to 
Article XI, Section 5 of the Texas Constitution, and Chapter 9 
of the Texas Local Government Code; and  
 
WHEREAS, the City Council of the City of Alpine (“City”) 
adopted Ordinance No. 2008-11-01, Ordinance No. 2015-11-
01, Ordinance No. 2019-12-05, and Ordinance No. 2022-02-01, 
implementing regulations relating to the keeping of animals and 
for animal control services in the City; and  
 
WHEREAS, the Animal Advisory Board is composed of 
community members who advise the City Council on policy 
decisions that affect the health and safety of animals within the 
City; and  
 
WHEREAS, the Animal Advisory Board has recommended 
amendments to the City Council that would implement and 
update the general definitions of the chapter and update 
processes, procedures, and timelines for the impoundment and 
destruction of animals impounded by the City; and  
 
WHEREAS, the amendments recommended by the Animal 
Advisory Board will allow the Animal Services Department to 
provide a more effective and efficient service to the community 
and to ensure adequate animal welfare within the City; and  
 
WHEREAS, Title 10, Chapters 821 through 829, et. Seq. of 
the Texas Health and Safety Code, as amended (“Code”) 
provide for the disposition and regulation of animals and 
authorizes the enforcement of these statutory regulations; and   
 
WHEREAS, pursuant to Texas Local Government Code 
Section 51.001, the City has general authority to adopt an 
ordinance or police regulation that is for the good government, 
peace, or order of the City and is necessary or proper for 
carrying out a power granted by law to the City; and 
 
WHEREAS, it is deemed by the City Council to be in the best 
interest of the City to amend the current animal ordinances as 
recommended by the Animal Advisory Board and that such 
amendments will serve to protect the health, safety, and welfare 
of the citizens of the City and are in the best interest of the 
public. 
 
 

Example Preamble 

WHEREAS #1: establishes the City’s 
authority in general. 

WHEREAS #2: describes previous 
action taken by the city in relation to 
this subject matter. 

WHEREAS #6: establishes the 
city’s authority in relation to this 
specific action. 

WHEREAS #7: Memorializes that the 
City Council approves of the 
recommendations by the Board and 
provides context to the benefits it 
provides to the public.  

WHEREAS #8: Further establishes the 
city’s authority in relation to this 
specific action. 

WHEREAS #3: describes previous a 
City Board that was involved in the 
updates to the ordinance.  

WHEREAS #4: further describes the 
City Board has recommended updates 
to the Chapter.  

WHEREAS #5: further describes the 
benefit of the Board’s 
recommendations.  
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5. Ordaining Clause: The ordaining clause immediately follows the Preamble. The ordaining 
clause must be inserted before the body of any ordinance that is intended to have the force 
of law (Texas Local Government Code Section 52.002). The language used in this section 
must exactly match the required language stated in the City’s Charter (Sec. 3.14) as stated 
below: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF ALPINE, TEXAS 
THAT: 
 
Formatting: The ordaining clause should be typed in all caps and bolded, with Justified 
alignment. 
 

6. Legal Clauses: Legal clauses in an ordinance protect the City in a variety of ways. 
 

a. Statement of Action & Findings of Fact Clause: The Statement of Action details 
the parts of the Code of Ordinances that are being addressed. This statement will 
provide the specific action that the city is taking. The Findings of Fact clause simply 
states the ordinance being passed is correct, factual, and in accordance with current 
law. City of Alpine combines the two the in one section after the ordaining clause 
in a section called Statement of Action & Findings of Fact. This document 
highlights the Statement of Action in Yellow and the Findings of Fact in green to 
indicate the different parts of this section in the examples below. In the actual 
ordinance, the text will not be highlighted.  
 
If the ordinance is a Type 2 NIC ordinance (not in code) such as a budget 
amendment, tax rate ordinance, or election ordinance, etc. then the Statement of 
Action will specifically state the purpose of the Ordinance in this section with the 
Findings of Fact Clause.  

 
NOTE: If the ordinance is amending or adding to the Code of Ordinances, the 
Statement of Action will describe an Exhibit to the ordinance that details the 
sections being amended with additions being written in underlined text and 
omissions being written in strikethrough text. This style of amendment is required 
by Section 3.14(4) of the City Charter. The Findings of Fact clause will follow the 
Statement of Action.  

 
Formatting: The title for this section should be bolded, centered, in “justified” 
alignment, and be written in ALL CAPS.  The remaining text should be unbolded, and 
in “justified” alignment. 

The following page provides examples for the Statement of Action & Findings of Fact. 
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Example A for Type 1 (General & Permanent) Ordinances: Chapter 10 – Animals.  

SECTION I 
STATEMENT OF ACTION & FINDINGS OF FACT 

Chapter 10 – Animals to the Alpine Code of Ordinances is hereby amended to reflect the changes 
hereto attached as Exhibit “A” and incorporated herein for all purposes. The premises attached as 
Exhibit “A” are found to be true and correct legislative and factual findings of the City Council of 
the City of Alpine and are hereby approved and incorporated herein as findings of fact.  

Example B for Type 1 (General & Permanent) Ordinances: Chapter 9 – Annexation.   

SECTION I 
STATEMENT OF ACTION & FINDINGS OF FACT 

The Alpine Code of Ordinances is hereby amended to reflect the updates attached hereto as Exhibit 
“A.” The premises attached as Exhibit “A” are hereby found to be true and correct legislative and 
factual findings of the City Council of the City of Alpine and are hereby approved and incorporated 
herein as findings of fact.  

Example C for Type 2 Not In Code (NIC) Ordinances: Budget Amendment. 

SECTION I 
STATEMENT OF ACTION & FINDINGS OF FACT 

All of the premises attached in the form hereto described as Exhibit “A” are hereby approved as 
an amendment to the Fiscal Year 2022-2023 budget and is incorporated herein for all purposes.  
The premises attached as Exhibit “A” are hereby found to be true and correct legislative and factual 
findings of the City Council of the City of Alpine and are hereby approved and incorporated herein 
as findings of fact. 

Examples D for Type 2 Not In Code (NIC) Ordinances: Rezone 

SECTION I 
STATEMENT OF ACTION & FINDINGS OF FACT 

The zoning designation of C-1 Neighborhood Commercial District is hereby approved for the 
property located at 1003 E. Gallego and legally described as 0.5 acres, more or less, lying in 
Brewster County, Texas, Lot ten (10), the W 1/2 of Lot Nine (9), Two (2) and the W 1/2 of Lot 
Three (3), Except the North 20 varas of Lots One (1), Two (2) and the W 1/3 of three (3), in Block 
Thirty-Three (33) Hancock Addition South of the Railroad, according to the map/plat on of said 
addition filed in Plat Envelope No. 112, Brewster County Plat Records. The official zoning map 
of the City is hereby amended to reflect the updated zoning. Each and every one of the recitals, 
findings, and determinations contained in the preamble of this ordinance are found to be true and 
correct legislative and factual findings of the City Council of the City of Alpine and are hereby 
repeated and incorporated herein as if copied in their entirety.  
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NOTE: City of Alpine typically combines the Statement of Action & Findings of Fact clause for 
simplicity and readability. If the end result is lengthy, the two can be separated. Please contact the 
City Secretary if you need additional guidance when drafting these items.   

b. Inclusion in the Code of Ordinances (for Type 1 ordinances only): This clause 
specifically directs the codifier of the city’s intent for the ordinance to amend the 
City of Alpine’s Code of Ordinances. It also reiterates the empowerment that the 
city provides the codifier (Sec. 1-10, City Code) to make updates to the code that 
match the existing style of the city’s code. This section is only included in Type 1 
(General & Permanent) ordinances.  

SECTION II 
INCLUSION IN THE CODE OF ORDINANCES 

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the Ordinance may be renumbered or re-lettered to accomplish 
such, and the word “ordinance” may be changed to “section,” “article,” or any other appropriate 
word. The codifier of the City is empowered to make amendments to match the style of the existing 
code. 

 
c. Cumulative Clause (Repealer Clause): This clause serves to effectively repeal 

any ordinances that conflict with the current ordinance being approved. This clause 
serves to protect the city and should not be used to “generally” repeal any section 
of the code of ordinances that the city knowingly intends to repeal. If the city is 
aware of a section of the code that needs to be repealed, it should be formally 
appealed with an ordinance that names the sections exactly. 
 

Formatting: The title for this section should be bolded, centered, in “justified” 
alignment, and be written in ALL CAPS.  The remaining text should be unbolded, and 
in “justified” alignment.  

SECTION III 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which 
event the conflicting provisions of such Ordinance are hereby repealed. 

d. Penalty Clause: If the violation of the ordinance is to be punished with a penalty, 
it must be specifically stated in the ordinance. This clause (in addition to the 
detailed description in the Statement of Action Exhibit of the circumstances under 
which a violation will occur) uses language authorized by the Texas Local 
Government Code 54.001, granting cities the power to enact penalties. No fine or 
penalty for violation of an ordinance or rule may exceed $500, except that the final 
fine or penalty for violation of an Ordinance that governs fire, safety, zoning, or 
public health and sanitation, other than the dumping of refuse, may not exceed 
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$2,000. A fine or penalty for the violation of an Ordinance that governs the 
dumping of refuse may not exceed $4,000. 

SECTION IV 
PENALTY CLAUSE 

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal 
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, 
upon conviction, shall be fined in an amount not to exceed $500.00. Each day in which any 
violation occurs, or each occurrence of any violation, shall constitute a separate offense. 
 
NOTE: Any ordinance that imposes a fine or penalty is not effective until the caption is published 
in the City’s designated official newspaper, in accordance with the City’s Charter and state law. 
Keep this in mind when planning the effective date and rolling out a campaign to inform the public. 

 
e. Savings Clause: If the ordinance being considered includes the replacement of a 

previous penalty, the savings clause keeps the current penalties in place until the 
effective date of the new penalties, in order to avoid a gap in regulation. It also 
maintains the effectiveness of the old penalties on violations that took place prior 
to the effective date of the new penalties but unaddressed prior to its adoption. 

SECTION V 
SAVINGS CLAUSE 

The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance 
shall not be construed as abandoning any action now pending under or by virtue of such ordinance 
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as 
affecting any rights of the municipality under any section or provisions of any ordinances at the 
time of passage of this ordinance. 

f. Severability Clause: This clause protects the city in cases where part of the 
Ordinance is found to be unconstitutional or invalid and the city wants to keep the 
remainder of the Ordinance that is valid in effect. 

SECTION VI 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this Ordinance should be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences paragraphs or sections of the Ordinances, 
since the same would have been enacted by the City Council without incorporation in this 
ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 

g. Proper Notice & Meeting: This clause simply confirms that the ordinance was 
passed in accordance with the Open Meetings Act. 
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 SECTION VII 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public 
hearing was held on June 18, 2024, where interested parties had the opportunity to make public 
comments on this ordinance prior to approval. Notice of the date and time of the hearing and notice 
of how to obtain copies of the proposed ordinance was published in the Alpine Avalanche, the 
official newspaper of the City of Alpine on June 13, 2024. 
 

h. Effective Date: The effective date of an ordinance may not always be the day it is 
adopted. This clause should include language that defines the effective date of the 
Ordinance, including a statement regarding the publication of its caption if required 
by law or Charter. 

SECTION VII 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local 
law.  

7. Statement of Adoption/Passage: The final piece of a resolution is the Statement of 
Adoption/Passage and signatures from the Mayor and City Secretary. The statement should 
include the passage date of the ordinance and immediately precede the signatures 
authenticating the document.  

Formatting: 

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY 
COUNCIL OF THE CITY OF ALPINE, EXAS ON THIS THE 1st DAY OF OCTOBER 
2024.  

8. First and Second Reading Dates: The dates of the introduction and first reading and the 
second and final reading are listed in the ordinance directly under the statement of 
adoption/passage.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 

SEPTEMBER 17, 2024         OCTOBER 1, 2024 

 

9. Signature Blocks: Section 3.17 of the City Charter requires that the Mayor and the City 
Secretary shall authenticate by signature and have recorded in full in a properly indexed 
book kept for the purpose all ordinances and resolutions adopted by the Council. 
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Formatting: There are two ways to format the signature block: 1) vertically and 2) horizontally. 
Ordinance must also include enough space for the city seal. Either method is acceptable.  

The vertical method is shown below: 

APPROVED: 

 

_____________________________ 
Catherine Eaves, Mayor 
 

ATTEST: 

 

______________________________ 
Geoffrey R. Calderon, City Secretary 
 
 
The horizontal method is shown below: 
 
APPROVED:       ATTEST: 

 
_____________________________     ______________________________ 
Catherine Eaves, Mayor     Geoffrey R. Calderon, City Secretary 
 

10. Exhibits: Exhibits can be an important part of an ordinance. At a minimum, Ordinances 
that will amend or add to the Code should include an exhibit that details a “red-lined” 
version of the changes being proposed. The red-lined version will detail the sections being 
amended with additions being written in underlined text and omissions being written in 
strikethrough text. This style of amendment is required by Section 3.14(4) of the City 
Charter.Other potential exhibits include:  

a. A map of the property or geographical area being impacted by the ordinance. 
b. Financial reports that detail amendments being made to the budget. 
c. Another document that is deemed to be necessary to provide as backup 

documentation to the subject ordinance.  

 

An example of how to prepare that exhibit is on the following page. 
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EXAMPLE RED-LINED VERSION EXHIBIT 
 
 
 
 
 
 
 

EXHIBIT “A” 
 

 

 

 

 

 

Sec. 9-4. Ward Designation. 

 The ordinance annexing property into the corporate city limits shall designate the city 
ward that the subject property will belong to upon annexation.  

Sec. 9-5. Post Annexation Procedures. 

1. Upon annexation of the subject property, city administration shall arrange for the official 
annexation map of to be updated (Texas Local Government Code, Sec. 41.001). Updates to 
the annexation map shall make a reference to the ordinance number. The updated map shall 
be available in the office of the city secretary and posted on the city website.  

2. Upon annexation City administration shall submit official notification to the Texas 
Comptroller (Tax Code Sec. 321.102) and the Brewster County Appraisal District (Tax 
Code Sec. 6.07).  

3. All territory which may hereafter be annexed to the city shall be considered to be zoned R-
1 until otherwise classified by the city council in accordance with recommendations of the 
planning and zoning commission in accordance with Chapter 211 of the Texas Local 
Government Code upon annexation. Existing legal uses on the annexed property may be 
registered as non-conforming uses in accordance with the provisions of this ordinance.  

 
 
 
 
 
 

EDITOR’S NOTE: 

Additions are Underlined. 

Omissions appear in Red Strikethrough Text. 

 

 

Page 140 of 193



Page 18 of 23 
 

 

 
QUICK CHART OF REQUIREMENTS. 
 

REQUIREMENT TYPE 1 TYPE 2 

Penalty listed in the caption 
of the ordinance 

YES NO 

Red-lined Exhibit YES NO 

Statement of Action & 
Findings of Fact Clause. 

YES YES 

Inclusion in the Code of 
Ordinances. 

YES NO 

Cumulative Clause YES YES 

Penalty Clause. YES NO 

Savings Clause. YES NO 

Severability Clause. YES YES 

Proper Notice & Meeting YES YES 

Effective Date YES YES 

 

ORDINANCE TEMPLATE. 
The ordinance template is made by the Office of the City Secretary to help provide a sample 
whereby an employee can fill change and update the highlighted portions of the document. The 
red italicized text contains notes that may be deleted. The digital template is available from the 
Office of the City Secretary.  
 
The ordinance template may be found on the following page.  
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STATE OF TEXAS                        CITY OF ALPINE 

COUNTY OF BREWSTER  

ORDINANCE 2024-XX-XX 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
{INSERT LONG CAPTION} (this must include a reference to every Chapter, Article, 
Division, and Section number and text title in the Code of Ordinances that is being revised 
or added); PROVIDING THE ESTABLISHMENT OF UP TO A $500 PENALTY PER 
OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE {PRECEDING FINE IN 
CAPTION IS FOR TYPE 1 ORDINANCES ONLY}; PROVIDING FOR FINDINGS OF 
FACT, REPEALER, SEVERABILITY, EFFECTIVE DATE, PROPER NOTICE 
CLAUSES {DOUBLE CHECK CLAUSES ONCE ORDINANCE IS COMPLETE} (the legal 
clauses required in an Ordinance may vary – check with the Office of the City Secretary to 
ensure all required clauses are included).   

WHEREAS, the City of Alpine, Texas, is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution, and 
Chapter 9 of the Texas Local Government Code; and 

WHEREAS, insert historical context (previous ordinances & resolutions); and 

WHEREAS, insert historical context (provides insight to the reasoning behind why the 
ordinances is necessary); and 

WHEREAS, insert specific legal precedence or citation authorizing the city to pass this 
ordinance such as the section of the Local Government Code, etc.); and 

WHEREAS, the City Council deems it to be in the best interest of the citizens of Alpine 
to {insert general benefit of this ordinance to citizens and the City}.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT: 

SECTION I 
STATEMENT OF ACTION & FINDINGS OF FACT 

The Alpine Code of Ordinances is hereby amended to reflect the updates attached hereto as Exhibit 
“A.” {Update Statement of Action to reflect the action taken} The premises attached as Exhibit 
“A” are hereby found to be true and correct legislative and factual findings of the City Council of 
the City of Alpine and are hereby approved and incorporated herein as findings of fact.  

Attach a red-lined version of the section being amended so the Council can see how the current 
version reads vs. the changes being proposed (Also required by Section 3.14(4) of the City 
Charter). The Chapter, Article, Division, and Section numbers and titles should be included. 

SECTION II 
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INCLUSION IN THE CODE OF ORDINANCES (Type 1 Ordinances Only) 
The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the ordinance may be renumbered or re-lettered to accomplish such, 
and the word “ordinance” may be changed to “section,” “article,” or any other appropriate word. 
The codifier of the city is empowered to make amendments to match the style of the existing code. 
 

SECTION III 
CUMULATIVE CLAUSE 

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this ordinance are in direct conflict with the provisions of such ordinance, in which 
event the conflicting provisions of such ordinance are hereby repealed. 

SECTION IV 
PENALTY CLAUSE (Type 1 Ordinances Only) 

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal 
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, 
upon conviction, shall be fined in an amount not to exceed $500.00 {$500, $2,000 or $4,000 
depending on the nature of the Ordinance}. Each day in which any violation occurs, or each 
occurrence of any violation, shall constitute a separate offense. 

SECTION V 
SAVINGS CLAUSE  

(Type 1 Ordinances Only)(To be used in conjunction with a penalty clause) 
The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance 
shall not be construed as abandoning any action now pending under or by virtue of such ordinance 
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as 
affecting any rights of the municipality under any section or provisions of any ordinances at the 
time of passage of this ordinance. 

SECTION VI 
SEVERABILITY CLAUSE 

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this ordinance should be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences paragraphs or sections of the ordinances, 
since the same would have been enacted by the City Council without incorporation in this 
ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section. 

SECTION VII 
PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public 
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hearing was held on June 18, 2024, where interested parties had the opportunity to make public 
comments on this ordinance prior to approval. Notice of the date and time of the hearing and notice 
of how to obtain copies of the proposed ordinance was published in the Alpine Avalanche, the 
official newspaper of the City of Alpine on June 13, 2024 {Update Hearing & Publication Dates}. 
 

SECTION VIII 
EFFECTIVE DATE 

This ordinance shall be effective upon passage and publication as required by State and Local law.  

PASSED AND ADOPTED THIS 1st DAY OF OCTOBER 2024 BY THE CITY COUNCIL 
OF THE CITY OF ALPINE, TEXAS.  

INTRODUCTION AND FIRST READING                    SECOND AND FINAL READING 
SEPTEMBER 17, 2024         OCTOBER 1, 2024 
 
APPROVED:              ATTEST: 
    

__________________________            ______________________________ 

Catherine Eaves, Mayor            Geoffrey R. Calderon, City Secretary 
      
APPROVED AS TO FORM:  

__________________________ 
City Attorney 
 

EXHIBIT “A” {Required if Type 1 Ordinance) 
 
 
 
 
 
 

(REPLACE ALL OF THE FOLLOWING TEXT WITH THE RELEVANT CHANGES) 
Chapter 9 ANNEXATION 

Sec. 9-1. In general. 

In accordance with the city Charter, all annexations by the city, whether by action of the 
city council or by petition, shall be undertaken in strict compliance with state law, including 
V.T.C.A., Local Government Code ch. 43.  

EDITOR’S NOTE: 

Additions are Underlined. 

Omissions appear in Red Strikethrough Text. 
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(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23) 

Sec. 9-2. Disannexation. 

Disannexation procedures shall be followed in compliance with the city Charter and state 
law, including V.T.C.A., Local Government Code ch. 43.  
(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23) 

Sec. 9-3. Neighbor notice. 

In addition to the requirements prescribed in V.T.C.A., Local Government Code ch. 43, the 
city shall send notice by United States Postal Service regular mail to property owners within 200 
feet of a property that will be considered for annexation by the city council. Said notices must be 
sent to property owners within 200 feet at least ten days prior to the second and final public 
hearing.  
(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23) 

Sec. 9-4. Ward Designation. 

 The ordinance annexing property into the corporate city limits shall designate the city 
ward that the subject property will belong to upon annexation.  

Sec. 9-5. Post Annexation Procedures. 

1. Upon annexation of the subject property, city administration shall arrange for the official 
annexation map of to be updated (Texas Local Government Code, Sec. 41.001). Updates 
to the annexation map shall make a reference to the ordinance number. The updated map 
shall be available in the office of the city secretary and posted on the city website.  

2. Upon annexation City administration shall submit official notification to the Texas 
Comptroller (Tax Code Sec. 321.102) and the Brewster County Appraisal District (Tax 
Code Sec. 6.07). 

APPENDIX C - ZONING 

ARTICLE I – BASIC ORDINANCE 

GENERAL ZONING REGULATIONS 

Section 3. Application of district regulations. 

The regulations set by this ordinance within each district shall be minimum regulations and 
shall apply uniformly to each class or kind of structure or land, and particularly, except as 
hereinafter provided.  

1. No building, structure or land shall hereafter be used or occupied, and no building or 
structure or part thereof shall hereafter be erected, constructed, reconstructed, moved or 
structurally altered except in conformity with all of the regulations herein specified for 
the district in which it is located.  
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2. No building or other structure shall hereafter be erected or altered.  
(a) To exceed the height or bulk 
(b) To accommodate or house a greater number of families;  
(c) To occupy a greater percentage of lot area;  
(d) To have narrower or smaller rear yards, front yards, side yards or other open spaces than 

herein required; or in any other manner contrary to the provisions of this ordinance. 
3. No part of a yard, or other open space, or off-street parking or loading space required 

(for the purpose of complying with this ordinance) shall be included as part of a yard, 
open space, or off-street parking or loading space, required for any other building.  

4. No yard or lot existing at the time of passage of this ordinance shall be reduced in 
dimension or area below the minimum requirements set forth herein. Yards or lots 
created after the effective date of this ordinance shall meet at least the minimum 
requirements established by this ordinance.  

5. All territory which may hereafter be annexed to the city shall be considered to be 
zoned R-1 until otherwise classified by the city council in accordance with 
recommendations of the planning and zoning commission in accordance with Chapter 
211 of the Texas Local Government Code upon annexation. Existing legal uses on the 
annexed property may be registered as non-conforming uses in accordance with the 
provisions of this ordinance.  
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STATE OF TEXAS                  CITY OF ALPINE
COUNTY OF BREWSTER 

ORDINANCE 2024-XX-XX
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS 
{INSERT LONG CAPTION} (this must include a reference to every Chapter, Article, Division, 
and Section number and text title in the Code of Ordinances that is being revised or 
added); PROVIDING THE ESTABLISHMENT OF UP TO A $500 PENALTY PER 
OCCURRENCE FOR VIOLATIONS OF THE ORDINANCE {PRECEDING FINE IN 
CAPTION IS FOR TYPE 1 ORDINANCES ONLY}; PROVIDING FOR FINDINGS OF 
FACT, REPEALER, SEVERABILITY, EFFECTIVE DATE, PROPER NOTICE 
CLAUSES {DOUBLE CHECK CLAUSES ONCE ORDINANCE IS COMPLETE} (the legal 
clauses required in an Ordinance may vary – check with the Office of the City Secretary to 
ensure all required clauses are included).  

WHEREAS, the City of Alpine, Texas, is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution, and 
Chapter 9 of the Texas Local Government Code; and
WHEREAS, insert historical context (previous ordinances & resolutions); and
WHEREAS, insert historical context (provides insight to the reasoning behind why the 
ordinances is necessary); and
WHEREAS, insert specific legal precedence or citation authorizing the city to pass this 
ordinance such as the section of the Local Government Code, etc.); and
WHEREAS, the City Council deems it to be in the best interest of the citizens of Alpine 
to {insert general benefit of this ordinance to citizens and the City}. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ALPINE, TEXAS THAT:

SECTION I
STATEMENT OF ACTION & FINDINGS OF FACT

The Alpine Code of Ordinances is hereby amended to reflect the updates attached hereto as Exhibit 
“A.” {Update Statement of Action to reflect the action taken} The premises attached as Exhibit 
“A” are hereby found to be true and correct legislative and factual findings of the City Council of 
the City of Alpine and are hereby approved and incorporated herein as findings of fact. 

Attach a red-lined version of the section being amended so the Council can see how the current 
version reads vs. the changes being proposed (Also required by Section 3.14(4) of the City 
Charter). The Chapter, Article, Division, and Section numbers and titles should be included.

SECTION II
INCLUSION IN THE CODE OF ORDINANCES (Type 1 Ordinances Only)

The provisions of this ordinance shall become and be made a part of the Code of Ordinances of 
Alpine, Texas. The sections of the ordinance may be renumbered or re-lettered to accomplish such, 
and the word “ordinance” may be changed to “section,” “article,” or any other appropriate word. 
The codifier of the city is empowered to make amendments to match the style of the existing code.
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SECTION III
CUMULATIVE CLAUSE

This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the 
provisions of this ordinance are in direct conflict with the provisions of such ordinance, in which 
event the conflicting provisions of such ordinance are hereby repealed.

SECTION IV
PENALTY CLAUSE (Type 1 Ordinances Only)

Any person, corporation, or entity who intentionally, knowingly, recklessly, or with criminal 
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and, 
upon conviction, shall be fined in an amount not to exceed $500.00. Each day in which any 
violation occurs, or each occurrence of any violation, shall constitute a separate offense.{No fine 
or penalty for violation of an ordinance or rule may exceed $500, except the final fine or penalty 
for violation of an Ordinance that governs fire, safety, zoning, or public health and sanitation, other 
than the dumping of refuse, may not exceed $2,000. A fine or penalty for the violation of an 
Ordinance that governs the dumping of refuse may not exceed $4,000.}

SECTION V
SAVINGS CLAUSE (Type 1 Ordinances Only)

The repeal of any ordinance or part of ordinances effectuated by the enactment of this ordinance 
shall not be construed as abandoning any action now pending under or by virtue of such ordinance 
or as discontinuing, abating, modifying, or altering any penalty accruing or to accrue, or as 
affecting any rights of the municipality under any section or provisions of any ordinances at the 
time of passage of this ordinance.

SECTION VI
SEVERABILITY CLAUSE

It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, 
clauses, sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, 
clause, sentence, paragraph or section of this ordinance should be declared unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences paragraphs or sections of the ordinances, 
since the same would have been enacted by the City Council without incorporation in this 
ordinance of any such unconstitutional phrases, clause, sentence, paragraph or section.

SECTION VII
PROPER NOTICE AND MEETING

It is hereby officially found and determined that the meeting at which this ordinance was adopted 
was open to the public and that public notice of the time, place, and purpose of said meeting was 
given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. A public 
hearing was held on June 18, 2024, where interested parties had the opportunity to make public 
comments on this ordinance prior to approval. Notice of the date and time of the hearing and notice 
of how to obtain copies of the proposed ordinance was published in the Alpine Avalanche, the 
official newspaper of the City of Alpine on June 13, 2024 {Update Hearing & Publication Dates}.
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SECTION VIII
EFFECTIVE DATE

This ordinance shall be effective upon passage and publication as required by State and Local law. 

PASSED AND ADOPTED THIS 18TH DAY OF JUNE 2024 BY THE CITY COUNCIL OF 
THE CITY OF ALPINE, TEXAS. 

INTRODUCTION AND FIRST READING                   SECOND AND FINAL READING
MAY 21, 2024     JUNE 18, 2024

APPROVED:        ATTEST:
 
__________________________         ______________________________
Catherine Eaves, Mayor        Geoffrey R. Calderon, City Secretary

APPROVED AS TO FORM:

__________________________
City Attorney

EXHIBIT “A” (Required if Type 1 Ordinance)

(REPLACE ALL OF THE FOLLOWING TEXT WITH THE RELEVANT CHANGES)

Chapter 9 ANNEXATION

Sec. 9-1. In general.

In accordance with the city Charter, all annexations by the city, whether by action of the 
city council or by petition, shall be undertaken in strict compliance with state law, including 
V.T.C.A., Local Government Code ch. 43. 
(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23)

EDITOR’S NOTE:

Additions are Underlined.

Omissions appear in Red Strikethrough Text.
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Sec. 9-2. Disannexation.

Disannexation procedures shall be followed in compliance with the city Charter and state 
law, including V.T.C.A., Local Government Code ch. 43. 
(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23)

Sec. 9-3. Neighbor notice.

In addition to the requirements prescribed in V.T.C.A., Local Government Code ch. 43, the 
city shall send notice by United States Postal Service regular mail to property owners within 200 
feet of a property that will be considered for annexation by the city council. Said notices must be 
sent to property owners within 200 feet at least ten days prior to the second and final public 
hearing. 
(Ord. No. 2023-02-01 , § I(Exh. A), 2-21-23)

Sec. 9-4. Ward Designation.

The ordinance annexing property into the corporate city limits shall designate the city 
ward that the subject property will belong to upon annexation. 

Sec. 9-5. Post Annexation Procedures.

1. Upon annexation of the subject property, city administration shall arrange for the official 
annexation map of to be updated (Texas Local Government Code, Sec. 41.001). Updates 
to the annexation map shall make a reference to the ordinance number. The updated map 
shall be available in the office of the city secretary and posted on the city website. 

2. Upon annexation City administration shall submit official notification to the Texas 
Comptroller (Tax Code Sec. 321.102) and the Brewster County Appraisal District (Tax 
Code Sec. 6.07).

APPENDIX C - ZONING

ARTICLE I – BASIC ORDINANCE

GENERAL ZONING REGULATIONS

Section 3. Application of district regulations.

The regulations set by this ordinance within each district shall be minimum regulations and 
shall apply uniformly to each class or kind of structure or land, and particularly, except as 
hereinafter provided. 

1. No building, structure or land shall hereafter be used or occupied, and no building or 
structure or part thereof shall hereafter be erected, constructed, reconstructed, moved or 
structurally altered except in conformity with all of the regulations herein specified for 
the district in which it is located. 
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2. No building or other structure shall hereafter be erected or altered. 
(a) To exceed the height or bulk; 
(b) To accommodate or house a greater number of families; 
(c) To occupy a greater percentage of lot area; 
(d) To have narrower or smaller rear yards, front yards, side yards or other open 

spaces than herein required; or in any other manner contrary to the provisions of 
this ordinance. 

3. No part of a yard, or other open space, or off-street parking or loading space required 
(for the purpose of complying with this ordinance) shall be included as part of a yard, 
open space, or off-street parking or loading space, required for any other building. 

4. No yard or lot existing at the time of passage of this ordinance shall be reduced in 
dimension or area below the minimum requirements set forth herein. Yards or lots 
created after the effective date of this ordinance shall meet at least the minimum 
requirements established by this ordinance. 

5. All territory which may hereafter be annexed to the city shall be considered to be 
zoned R-1 until otherwise classified by the city council in accordance with 
recommendations of the planning and zoning commission in accordance with Chapter 
211 of the Texas Local Government Code upon annexation. Existing legal uses on the 
annexed property may be registered as non-conforming uses in accordance with the 
provisions of this ordinance. 
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  OFFICE OF THE CITY MANAGER 

  ADMINISTRATIVE POLICY (A.P.) 

  MOTOR VEHICLE USE 

  A.P. 2024-1 

  EFFFECTIVE – 01/01/2025  

            

1. Policy Statement 

The purpose of this policy is to provide uniform operating rules, compliance guidelines, and 
procedures in motor vehicle assignments and use to help ensure driver and passenger safety, 
protection of the public and property, disciplinary equity, and efficient use and maintenance of 
vehicles. 

2. Policy Details 

The purpose of this policy is to outline responsibilities and establish procedures regarding the use 
of the City of Alpine owned and/or leased vehicles and equipment.  

3. Scope 

This Administrative Policy (A.P) applies to all employees whose job duties require or involve use 
of City owned or leased vehicles or privately-owned vehicles while on City business and to all 
employees whose job duties require them to operate motor-driven equipment. The City reserves 
the right to deny any employee the use of a city owned or leased vehicle and may choose not to 
indemnify any employee who fails to adhere to the policies and procedures outlined in this policy. 
All employees shall follow these procedures in this policy when operating and using a city vehicle; 
riding in a city vehicle or a privately-owned vehicle while on city business; requesting and 
approving vehicle assignment and/or take-home vehicles use.   

4. Definitions 
4.1 Authorized Passenger-Passenger(s) who are in the course and scope of official City 

business. 

4.2   Unauthorized Passenger-Any person(s) whom the operator would not have reason to 
carry as a passenger in the course and scope of the operator’s normally assigned 
work responsibilities.  

4.3 City Vehicle-Any motor-driven vehicle that is owned or leased by the City of 
Alpine. A trailer, or other attached component, is considered part of a City vehicle 
when the trailer or component is attached or connected to the vehicle. This includes, 
but not limited to golf carts, backhoes, bulldozers, lawn mowers, tractors, loaders, 
graders, and similar equipment.  
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4.4 Driver-An employee who operates a city owned or leased vehicle or a privately-
owned vehicle being used on City business. 

 
4.5 Employee-For purposes of this policy, all individuals engaged in the performance 

of duties for or on behalf of the City whether hired, appointed, elected, full or part 
time, temporary, interns or contractors.  

 
4.6 Off-Duty-Any time when an employee is not expected to be on duty, but can be 

expected to act as if he were if he is directed to do so by an authorized person. 
 
4.7 On-Duty-Any time when an employee is expected to be on duty performing his 

assigned work and responsibilities. 

 

5      Procedures and Responsibilities 

5.1    Employee must have a valid Texas Operator’s License. If notification is received 
from Texas Department of Public Safety that a Employee has a suspended or revoked 
license, the Supervisor must notify the employee of the information received.  The 
employee has 30 days to rectify the situation.  If the employee is unable to rectify the 
situation immediately, then the Department Director shall remove the employee from 
driving duties, until driver status is restored.  If at the end of the 30 days, the Employee 
who has not been able to correct the licensure revocation or suspension may be released 
from employment for failure to meet the minimum requirements of his/her employment.  

 

5.2    Employee must have a driving record of no more than 3 moving violations and/or 
chargeable accidents within a 24-month period. The HR Department, as part of the post-
offer evaluation process, will conduct a driver’s license check on all new employees 
whose essential job functions include the operation of City owned or leased vehicles and 
equipment and his/her personal vehicle to conduct City business.  
 
5.3     Employee must have no record of DWI or DUI convictions in the preceding 24-
month period. If an employee is issued and convicted of a DWI or DUI during that time 
period, they must provide adequate documentation to show they are allowed to drive their 
occupation.  Failure to provide the necessary documentation can result in termination. 

 
5.4     Employee must be at least 18 years old. 
 
5.5 Employee will not use alcohol, illegal drugs, prescription drugs or any other 
controlled substances that may affect the employee’s ability to drive safely. Smoking and 
smokeless tobacco products are prohibited in City owned or leased vehicles. No 
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Employee will carry a weapon in any City owned or leased vehicle unless authorized as 
part of their normal course of employment, such as a police officer. 
 

5.6      Employee will not use a cell phone or other hand-held device unless it is equipped 
with a hands-free accessory that permits safe and lawful operation of the vehicle.  At no 
time will the employee engage in text messaging, emailing or internet browsing while 
operating a city owned and/or leased vehicle. Fire and law enforcement officers are allowed 
to utilize electronic devices while driving when usage is within course and scope of an 
official emergency response or communication. 
 
5.7   An Employee using a personal vehicle on City business shall be required to maintain 
auto liability insurance, registration, inspection and driver’s license in accordance with 
Texas law.  
 
The City will not assume responsibility for any deductible amounts necessitated by claims, 
and the employee shall bear responsibility of pursuing claims against either their carrier or 
the other driver in the event of a collision and other loss. If the Employee does not receive 
full compensation (i:e an uninsured driver), a claim for the unpaid expense may be filed 
with the City Manager’s Office along with any documentation of payments and expenses. 
 
5.8 Employee will ensure that no aggressive driving will occur which includes 
speeding, tailgating, failure to signal a lane change, running red lights and stop signs, 
weaving in and out of traffic, yelling, making obscene gestures and excessive use of the 
horn. 
 
5.9   During scheduled work shifts, an employee operating a city owned or leased 
vehicle is authorized to stop for reasonable, limited time periods for meals or to obtain 
refreshments.  No personal use of City owned or leased vehicle is allowed.  
 
5.10 Employee will not allow any hazardous substance, chemicals or dangerous goods 
from being carried in a city owned or leased vehicle, unless it is part of my assigned job 
duties. Employee shall ensure that cargo, tools and equipment are properly secured and 
that the height of the cargo is such that it shall safely pass under obstructions such as 
under/over passes along the intended route before placing the city vehicle in motion. 
 
5.11 Employee will not ride or allow other employees to ride in the back of a city owned 
or leased truck traveling in excess of 30 mph. 
 
5.12 Employee will not tow any personal mobile homes or travel trailers with a city 
owned or leased vehicle. 
 
5.13 Employee will not allow any unauthorized passengers to operate or ride in a city 
owned or leased vehicle. Prohibiting the transportation of any personal guest in a city 
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owned or leased vehicle, unless approved by the Department Director and if the guest is 
essential to municipal functions. Anyone in the care and/or custody of a law 
enforcement officer or an officer of a court is allowed.  

 
5.14 Employee will not place in motion a city owned or leased vehicle until the driver 
and all passengers have fastened all available restraints, such as seat belts and shoulder 
harnesses, according to state law. 

 
5.15  Employee will be responsible for parking and locking a city owned or leased 
vehicle in a safe and legal place.  City owned or leased vehicles will be parked at a city 
facility when not in use.  

 
5.16  Employee will notify the his/her Directory, Manager and/or Supervisor of any 
citations received immediately while operating a city owned or leased vehicle or 
privately-owned vehicles on city business and employee will be financially responsible 
for any parking or traffic violations. 

 
5.17  Employee will report all accidents in a city owned or leased vehicle or privately-
owned vehicle city business immediately to his/her Director, Manager and/or 
Supervisor. 

 
5.18 Employee will not operate a city owned or leased vehicle where the driver’s vision 
is obstructed by broken or cracked glass, dirt, frost, ice, dew or other condensation on 
windows or mirrors. 

 
5.19 Employee will not make any modifications or add equipment (CD player, stereos, 
cellular phone holders, etc.) to a city owned or leased vehicle. 

 
5.20 Employee will perform a pre-trip inspection on a city owned or leased vehicle prior 
to initial operation each day it is driven and report any unsafe condition or other disrepair 
to his/her supervisor. 

 
5.21 Employee will be responsible for insuring that a city owned or leased vehicle is 
properly maintained and kept clean. This includes having the vehicle serviced at regular 
intervals by the city mechanic. Insurance, fire extinguisher, first aid kit and vehicle 
registration must be kept current and the paperwork must be kept inside the City owned 
or leased vehicle at all times.  

 
5.22 An employee who drives a city owned or leased vehicle to commute to and from 
work may transport city employees who live within the city limits to their place of work. 

 
5.23 Transferring a City owned or leased vehicle between departments or approving a 
take-home vehicle must be approved and signed off by both the Department Director and 
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the City employee to which the assignment has been made. Decisions on reassignment 
and take-home vehicle status will be handled on a case-by-case basis and involve review 
of the employee’s work history, overall driving record, safety record as well as 
employee’s response to emergency calls from home, is on call-back or stand by status, 
and/or is called back frequently to work. Each City Department shall maintain a list of 
those employees authorized to take home a City vehicle and shall furnish the Finance 
Office and Human Resources with a copy of the listing. 

 
5.24 Only Directors can assign a city owned or leased vehicle to an employee. 
Employees must have written authorization from their Department Director to operate a 
city owned or leased vehicle of any type. In addition, they must acknowledge that they 
have read and understand the Vehicle Use Policy. 

 
5.24 The City of Alpine reserves the right to install GPS systems in order to complement 
the City’s Asset Management Program. 
 
5.25 If a question arises regarding driving ability, an employee will need to discuss with 
their supervisor, Department Director, and Human Resources. 

 

6         Penalties and Corrective Actions 
 

6.1 Failure to adhere to these Procedures and Responsibilities may result in 
revocation of the employees’ driving privileges to operate a city owned / leased vehicle 
and may be subject to disciplinary action up to and including termination. 
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City of Alpine 

Department Authorization 

I, ___________________ (Print Department Director’s Name) authorize the aforementioned 
employee to operate a owned or leased city vehicle. Said employee’s vehicle use is 

Work – related Use: _______________ 

Take Home Use: __________________ 

Restricted Use: ___________________ 

 

X ________________________________  X_________________________________      

             Department Director Signature                                              City Manager Signature 
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City of Alpine 

Employee Vehicle Use Policy Acknowledgement 

 

I, ______________________ (Print Driver’s Name) have read and understand the Vehicle Use 
Policy established by the City of Alpine.  I agree to abide by the provisions of this policy.  I 
understand that violation of this policy will result in disciplinary action, up to and including 
termination of employment.  

 

I, _____________________ (Print Driver’s Name) understand that operating privileges can be 
revoked if: 

1. Driver does not adhere to responsibilities listed in the Vehicle Use Policy 
2. Driver’s license is revoked, suspended, withdrawn or denied 
3. Driver refuses to undergo drug or alcohol testing in accordance with organizational 

policies or as required by applicable state or local jurisdiction 
4. Driver operates outside the limitations of a restricted license 

 

Date: _____________________________ 

 

X ________________________________  X_________________________________      

             Employee Signature                                                                 Employee Printed Name 

 

X__________________________________  X__________________________________           

              Supervisors’ Signature                       Supervisors’ Printed 
Name  
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 11E       
Department: Office of the City Manager       
Sponsor:  
Memo Prepared By: Megan Antrim, City Manager 
Staff Recommendation: None 
          

 
AGENDA ITEM  

Presentation on Employee Compensation Study by Evergreen. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

The City of Alpine has undertaken a comprehensive Employee Compensation Study to ensure 
fair, competitive, and sustainable compensation practices. This executive summary outlines the 
key steps completed as part of the study, including engagement with staff, market analysis, and 
detailed position reviews. Below is a summary of each major task completed in the study: 
 
1. Project Initiation 
   - Finalized Project Plan: Completed the project plan in collaboration with stakeholders, 
including establishing project milestones and deliverables. 
   - Data Gathering: Collected all relevant data, including employee records, salary details, and 
position descriptions. 
   - Contract Negotiations: Finalized any contractual elements needed for the study. 
 
2. Employee Engagement and Surveys 
   - Employee Outreach: Conducted outreach initiatives to engage employees in the study and 
gather insights. 
   - Job Analysis Tool (JAT): Administered a Job Analysis Tool to employees to assess their 
roles and responsibilities. 
   - Supervisor Review: Carried out a supervisor review to gather additional insights and 
feedback on position responsibilities. 
 
3. Market Analysis 
   - Target Organization Identification: Identified relevant benchmark organizations for 
comparison. 
   - Benchmark Classifications: Selected key benchmark classifications that align with the City’s 
roles for accurate comparisons. 
   - Salary and Benefits Survey: Conducted a comprehensive survey to collect market salary and 
benefits data, allowing for accurate analysis. 
   - First Draft Market Results: Compiled initial market data, which informed subsequent pay 
structure discussions. 
 
4. Compensation Structure Review 
   - Review of Current Positions and Salaries: Analyzed the City’s existing position 
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classifications, salary ranges, and ten-year trends to identify any gaps or discrepancies. 
   - Developed Compensation Philosophy: Defined the compensation philosophy, including 
thresholds, to guide fair pay practices. 
   - New Pay Scale Draft: Produced a revised or new pay scale for the City based on findings. 
 
5. Recommendations and Draft Report 
   - First Draft Solution File: Compiled preliminary solutions for updating compensation 
practices. 
   - Draft Report Prepared: Prepared a draft report summarizing findings and recommendations. 
A copy of this draft was provided to the Council on October 21, 2024. 
   - Recommendation Development: Formulated recommendations to enable City staff to 
administer the proposed compensation system effectively. 
 
6. Next Steps 
   - The final report and presentation will follow, with a focus on ensuring the sustainability of 
the recommended changes. 
   - Updating and creating class descriptions to reflect any adjustments in roles and 
responsibilities is ongoing, with final versions to be delivered in an electronic format. 
 
This study represents a thorough effort to align the City’s compensation practices with market 
standards while addressing the needs of current and future employees. The upcoming steps will 
finalize the comprehensive adjustments necessary for sustainable compensation management. 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/28/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 12A       
Department: City Council       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Replat 2024-11-01, an application for replat which would allow the applicant, Family 
Crisis Center of the Big Bend, to reflect the updated ownership of a recently purchased 
unimproved alleyway on the subject property. The subject property is located at 402 E. Gallego 
Avenue and is legally described as Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 and the alley, Block 71 of the 
Original Town of Alpine. The property owner of record is Family Crisis Center of the Big Bend, 
inc. The parcel ID of the subject property is 12236. The current zoning classification of the 
property is R-2 Two Family District. If the replat is approved the zoning classification of the 
subject property will be R-2 Two Family District. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

The City Council approved Ordinance 2024-04-04 on May 7, 2024. This ordinance abandoned, 
vacated, and sold an unimproved alley to the Family Crisis Center of the Big Bend. The subject 
property was a platted alley owned in fee simple by the City, but the previous building owners 
constructed a building over the alley. Part of the agreement to purchase the alley was that the 
applicant replat the property. This replat is being submitted to update the ownership records to 
reflect the updated ownership of the subject property.  
 

SUPPORTING MATERIALS  

1. REPLAT 2024-11-01 Application - Family Crisis Center of the Big Bend 
2. Preliminary Replat 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 12B       
Department: Administration       
Sponsor:  
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Special Use Permit 2024-11-01, an application for special use permit to allow the 
applicant, Benjamin Garcia as a tenant through an existing license or permit (Brews & Hues - 
(BG) Wine and Malt Beverage Retailer's Permit), to provide beer and wine sales at the subject 
property for a newly established business, Viva Cow Dog & Cafe. The subject property is located 
at 215 E. Holland Avenue. The property owner of record is Jason Sullivan. The parcel ID of the 
subject property is 11798. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Special Use Permit 2024-11-01 - Application - B. Garcia J Sullivan Cowdog_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 12C       
Department: Administration       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Variance 2024-11-01, an application for a variance which would allow the applicant, Ni 
Feng Li and Xiudan Lin c/o Carol Morrow, to establish a variance to the setback requirements of 
the subject property. The acceptable setback is typically 12.5 feet from a structure to the property 
line. This variance would allow the subject property 0 feet of setback from the structure to the 
property line, which typically does not meet the requirements for a residential corner under the 
city’s code. The subject property is located at 513 N. 16th Street and is legally described as Lots 
7 and 8, Block 8, Hamilton Addition to Alpine as shown on subdivision plat files in Envelopes B6 
and B7, Plat Records of Brewster County, Texas. The property owner of record is Ni Li Feng and 
Xiudan Lin. The parcel ID of the subject property is 10625. The current zoning classification of 
the property is R-2 Two Family District. If the variance is approved the zoning classification of 
the subject property will be R-2 Two Family District. (M. Antrim, City Manager) 
 

EXECUTIVE SUMMARY  

Li Feng Ni is requesting a variance from the City code regarding the setback requirements. The 
previous owner of the subject property built a structure on city right-of-way. The City Council 
approved Ordinance 2024-10-01, an ordinance authorizing sale of a portion of the right of way 
to the property owner. This resulted in the non-conformance of the structure because the 
property line directly abuts the right of way without the required setback. If approved, this 
application would provide the property owner with a variance to the setback requirements. 
Additionally, a replat is required to show the updated property information in the public 
records.  
 

SUPPORTING MATERIALS  

1. Variance 2024-11-01 Application 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  
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Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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9/26/24

To Whom it May Concern,
Carol Morrow is authorized by me to apply for a variance from the City of Alpine. The property
is 513 N 16th Street Alpine TX 79830.

Sincerely,
Li Feng Ni

Li Feng Ni dotloop verified
09/26/24 1:54 PM PDT
PKZO-EJDO-7PPZ-ISSN

dotloop signature verification: dtlp.us/9XYt-UArH-u84d
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 12D       
Department: City Council       
Sponsor: Darin Nance, Councilor 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve moving forward with a Bike Lane on Avenue B from N Harrison St to N Hancock Dr. 
(D. Nance, City Council) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

1. Bike Lane Document 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk Approved - 10/25/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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CITY COUNCIL AGENDA ITEM REPORT 
November 5, 2024 
Agenda Item No. 12E       
Department: Office of the City Manager       
Sponsor: Megan Antrim, City Manager 
Memo Prepared By: Megan Antrim, City Manager 
Staff Recommendation: Approve 
          

 
AGENDA ITEM  

Approve transferring $10,000 from the Texas Class Reserve Account - Fire account to be provided 
to the Alpine Emergency Services Board for a total of $50,000 for FY 2024-2025. (M. Antrim, 
City Manager) 
 

EXECUTIVE SUMMARY  

The Alpine Emergency Services Board has requested additional funding for Fiscal Year 2024-
2025 to support their critical needs in training and equipment acquisition. In response to this 
request, I recommend that the City Council consider reallocating $10,000 from the Texas Class 
Reserve Account - Fire to the Alpine Emergency Services Board. This reallocation would 
supplement the $40,000 already authorized by the Council for this fiscal year, bringing the 
City’s total contribution to $50,000. 
 
Notably, Brewster County has recognized the importance of these emergency services and has 
increased its contribution to the board from $40,000 to $50,000, highlighting the value and 
necessity of enhanced training and upgraded equipment for emergency responders. 
 
As outlined in the City’s budget policies, any budget amendment impacting personnel services 
or revenue accounts requires Council approval by ordinance. Therefore, an ordinance will be 
necessary to officially amend the budget under Section XIII. Modifications to the Budget, Sec. 
2, which specifies that changes affecting these areas must be authorized by the City Council. 
 
This additional funding will play a crucial role in ensuring that our emergency services are 
adequately trained and equipped to serve the community effectively. Your consideration of this 
reallocation is greatly appreciated. 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: $50,000 
Savings Anticipation: N/A 

Current Budget FY 2024-2025: $40,000 
Additional Funding: $10,000 
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APPROVERS  

Alex Tackett, Records Clerk Approved - 10/28/2024 
Geoffrey R. Calderon, City Secretary Approved - 10/28/2024 
Megan Antrim, City Manager Final Approval - 10/28/2024 
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	1. WORKSHOP MEETING - 4:00 P.M.
	A. Comprehensive Plan Discussion. (M. Antrim, City Ma
	Comprehensive Plan - Alpine presentation


	2. CALL TO ORDER - REGULAR MEETING - 5:30 P.M.
	A. Pledge of Allegiance to the United States Flag.
	B. Pledge of Allegiance to the Texas Flag.
	C. Determination of a Quorum and Proof of Notice of t

	3. PUBLIC COMMENTS.
	4. PUBLIC HEARINGS.
	A. Public Hearing to obtain citizen views and comment
	B. Public Hearing to obtain citizen views and comment
	C. Public Hearing to obtain citizen views and comment

	5. PUBLIC PRESENTATIONS.
	A. Presentations & Recognitions
	B. Proclamations
	i) Proclamation of Municipal Courts Week November 4-8
	11-5-24 Proclamation Municipal court 2024


	C. Community Interest Items
	i) Mayor Announcements
	ii) City Manager Announcements
	iii) Council Member Announcements


	6. CHANGES TO POSTED AGENDA.
	A. Items to be continued or withdrawn. Items may be c
	B. Items to be removed from the Consent Agenda for se
	C. Action items to be added to the consent agenda. Ad
	D. Time-Sensitive Items. The Mayor, any City Council 

	7. TIME SENSITIVE ITEMS.
	8. CONSENT AGENDA.
	A. Approval of the October 15, 2024 Regular Meeting M
	10-15-24 Minutes
	10-15-24 City Council Minutes

	B. Approval of the appointment of Mateo Mares to the 
	Agenda Request Form
	5-24-24 MATE0 MARES MAB_Redacted

	C. Approval of Resolution 2024-11-01, a resolution ap
	Agenda Request Form
	Resolution 2024-11-01 Credit Card Policy
	COA - Credit Card Policy 2024
	2024 Credit Card Acknowledgment Form
	Current COA Credit Card Policy - 2021

	D. Approval of Resolution 2024-11-02, a resolution ad
	Agenda Request Form
	Resolution 2024-11-02 - Prohibited Tecnologies Security Policy
	Exhibit "A" - Policy for Preventing Use of Prohibited Technology and Covered Applications v1.1


	9. ITEMS REMOVED FROM THE CONSENT AGENDA.
	10. REPORTS & PRESENTATIONS.
	11. INFORMATION OR DISCUSSION ITEMS.
	A. Discuss the use of Edlink18 as a Managed Service P
	Agenda Request Form

	B. Discuss making possible updates to the political s
	Agenda Request Form
	Dallas Temporary Politcal Sign Regulations

	C. Discussion regarding a possible error that needs t
	Agenda Request Form
	City Council Meeting Agenda 05-21-24
	P&Z Commission Meeting 06-24-24
	City Council Meeting Minutes 05-21-24
	Council Meeeting 08-20-24
	Council Meeting 08-06-24

	D. Discuss the Office of the City Manager Administrat
	Agenda Request Form
	OCS - Standard Operating Procedures - Resolutions
	OCS - Standard Operating Procedures - Ordinances
	ORDINANCE TEMPLATE
	OCM - A.P. 2024-01 City of Alpine Vehicle Policy - DRAFT
	Vehicle Authorization and Acknowledgment - DRAFT

	E. Presentation on Employee Compensation Study by Eve
	Agenda Request Form


	12. ACTION ITEMS.
	A. Approve Replat 2024-11-01, an application for repl
	Agenda Request Form
	REPLAT 2024-11-01 Application - Family Crisis Center of the Big Bend
	Preliminary Replat

	B. Approve Special Use Permit 2024-11-01, an applicat
	Agenda Request Form
	Special Use Permit 2024-11-01 - Application - B. Garcia J Sullivan Cowdog_Redacted

	C. Approve Variance 2024-11-01, an application for a 
	Agenda Request Form
	Variance 2024-11-01 Application

	D. Approve moving forward with a Bike Lane on Avenue 
	Agenda Request Form
	Bike Lane Document

	E. Approve transferring $10,000 from the Texas Class 
	Agenda Request Form


	13. EXECUTIVE REPORTS.
	A. City Mayor Report
	B. City Manager Report

	14. CITY COUNCIL MEMBER COMMENTS.
	15. EXECUTIVE SESSION.
	A. Personnel Matters § 551.074, Texas Government Code

	16. ACTION AFTER EXECUTIVE SESSION.
	A. Action, if any, concerning any of the items listed

	17. ADJOURN.



