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CITY OF ALPINE 
PLANNING & ZONING COMMISSION MEETING 

September 23, 2024 – 5:30 PM 

 

City Council Chambers, 803 W. Holland Avenue, Alpine, Texas 79830  

1. CALL TO ORDER.  

2. PUBLIC COMMENTS. 
Each person in attendance who desires to speak to the Board on an item on the agenda shall speak 
during this section. Public comments may be made regarding agenda items only. Attendees must be 
physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 

3. PUBLIC HEARINGS. 
At this time, the Chair will invite members of the public to address each item listed in this section. 
Comments made during this section are limited to the topic of each public hearing. Attendees must 
be physically present in order to address the Board. Comments by proxy are not allowed. Public 
Comments are limited to 3 minutes per person. Unused time may not be yielded to other attendees. 
If more than one public hearing is being held, each person will be allowed to speak during each 
topic.  

 A. Public Hearing to obtain citizen views and comments regarding Replat 2024-10-01, a replat 
allowing the applicant, Ruben Losoya, to amend lot lines to provide conformance with R-4 
zoning requirements for the subject property. The subject property is located at or about 806 S. 
Cactus Street and is legally described as 1.482 acres out of the South 3.0 acres of the West 
Half (W/2) of Block 2, Means Addition “A,” Brewster County, Texas, being all of that certain 
1.483 acre tract described in Document no. 105626, Official Public Records of Brewster 
County, Texas. The property owner of record is Ruben Losoya. The Property ID of the subject 
property is 11311. The current zoning classification of the property is R-4 Mobile Home 
District. If the replat is approved the zoning classification of the subject property will remain 
R-4 Mobile Home District. 

 B. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2024-10-
01, a special use permit authorizing the applicant, Perla Baeza, to obtain a (Malt Beverage) 
Retail Dealer's On-Premise License (BE) from the Texas Alcoholic Beverage Commission to 
establish a beer garden that will include malt beverage sales at the subject property. The 
subject property is located at the previous farmers market, 107 E. Murphy. The property owner 
of record is Perla Baeza. The Parcel ID of the subject property is 34500. 

4. APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING  

5. DISCUSSION ITEMS  

 A. Discussion regarding board member comments on the new proposed city zoning map. (T. 
Griffith, Commissioner) 

 B. Discussion regarding a listing of pros and cons of the city zoning map. (T. Griffith, 
Commissioner) 

6. ACTION ITEMS. 
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Action items are to be accompanied by a brief statement of facts, including where funds are coming 
from, if applicable. (Action items limited to 10 per meeting). 

 A. Approve Replat 2024-10-01, a replat allowing the applicant, Ruben Losoya, to amend lot lines 
to provide conformance with R-4 zoning requirements for the subject property. The subject 
property is located at or about 806 S. Cactus Street and is legally described as 1.482 acres out 
of the South 3.0 acres of the West Half (W/2) of Block 2, Means Addition “A,” Brewster 
County, Texas, being all of that certain 1.483 acre tract described in Document no. 105626, 
Official Public Records of Brewster County, Texas. The property owner of record is Ruben 
Losoya. The Property ID of the subject property is 11311. The current zoning classification of 
the property is R-4 Mobile Home District. If the replat is approved the zoning classification of 
the subject property will remain R-4 Mobile Home District. (G. Calderon, City Secretary) 

 B. Approve Special Use Permit 2024-10-01, a special use permit authorizing the applicant, Perla 
Baeza, to obtain a (Malt Beverage) Retail Dealer's On-Premise License (BE) from the Texas 
Alcoholic Beverage Commission to establish a beer garden that will include malt beverage 
sales at the subject property. The subject property is located at the previous farmers market, 
107 E. Murphy. The property owner of record is Perla Baeza. The Parcel ID of the subject 
property is 34500. (G. Calderon, City Secretary) 

7. BOARD MEMBER COMMENTS  

8. ADJOURN.   
CERTIFICATION 

I, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a 
convenient and readily accessible place to the general public, and on the City website at 
www.cityofalpine.com/agenda pursuant to Section 551.043, Texas Government Code. The said 
notice was posted by 5:00 P.M. on September 19, 2024, and remained so posted for at least 72 
hours preceding the scheduled time of the said meeting.    
WITNESS MY HAND AND SEAL 
this 19th day of September, 2024 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 3A       
Department: Board       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Replat 2024-10-01, a replat 
allowing the applicant, Ruben Losoya, to amend lot lines to provide conformance with R-4 zoning 
requirements for the subject property. The subject property is located at or about 806 S. Cactus 
Street and is legally described as 1.482 acres out of the South 3.0 acres of the West Half (W/2) of 
Block 2, Means Addition “A,” Brewster County, Texas, being all of that certain 1.483 acre tract 
described in Document no. 105626, Official Public Records of Brewster County, Texas. The 
property owner of record is Ruben Losoya. The Property ID of the subject property is 11311. The 
current zoning classification of the property is R-4 Mobile Home District. If the replat is approved 
the zoning classification of the subject property will remain R-4 Mobile Home District. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 3B       
Department: Board       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2024-10-01, 
a special use permit authorizing the applicant, Perla Baeza, to obtain a (Malt Beverage) Retail 
Dealer's On-Premise License (BE) from the Texas Alcoholic Beverage Commission to establish 
a beer garden that will include malt beverage sales at the subject property. The subject property is 
located at the previous farmers market, 107 E. Murphy. The property owner of record is Perla 
Baeza. The Parcel ID of the subject property is 34500. 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 5A       
Department: Board       
Sponsor: Thomas Griffith, Commissioner 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discussion regarding board member comments on the new proposed city zoning map. (T. Griffith, 
Commissioner) 
 

EXECUTIVE SUMMARY  

None 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 5B       
Department: Board       
Sponsor: Thomas Griffith, Commissioner 
Memo Prepared By: T. Griffith, Commissioner 
Staff Recommendation: None 
         

 

 
AGENDA ITEM  

Discussion regarding a listing of pros and cons of the city zoning map. (T. Griffith, Commissioner) 
 

EXECUTIVE SUMMARY  

1. PROS-    
o The current map produced by the COG up to date 
o The current one used by the City of Alpine is dated 2013(?) 
o When the City of Alpine awards the Comprehensive Plan study, the contractor 

has a much better starting point with the COG map. 
o The COG work is being provide free to the City of Alpine. 
o The comprehensive plan will most likely require edits to the map. 
o The City of Alpine can provide the contractor with COG’s data. This should 

translate to a cost reduction for the comprehensive plan effort. 
o The COG has the only current geospatial data. This will also be provided free of 

charge. 
o The rationale for delaying until the comprehensive plan is complete may require 

further discussion. The plan could take 18-24 months to complete. Meanwhile, 
the COG’s map can be used regardless of future edits. Questionable zoning 
boundaries may be handled on a case-by-case basis 

2. CONS –  
o May have to constrain any boundary edits until the comprehensive plan is 

complete 
o Contractor may not accept geospatial data. 
o Surveys may result in many edits. Requires coordination with the City of 

Alpine’s Administration, The Planning and Zoning Commission, and possibly the 
COG. 

o City Council may have exceptions to the current COG map’s boundaries. 
 
 

SUPPORTING MATERIALS  

None 
 

BUDGET CONSIDERATIONS  
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Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 6A       
Department: Building Services       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Replat 2024-10-01, a replat allowing the applicant, Ruben Losoya, to amend lot lines to 
provide conformance with R-4 zoning requirements for the subject property. The subject property 
is located at or about 806 S. Cactus Street and is legally described as 1.482 acres out of the South 
3.0 acres of the West Half (W/2) of Block 2, Means Addition “A,” Brewster County, Texas, being 
all of that certain 1.483 acre tract described in Document no. 105626, Official Public Records of 
Brewster County, Texas. The property owner of record is Ruben Losoya. The Property ID of the 
subject property is 11311. The current zoning classification of the property is R-4 Mobile Home 
District. If the replat is approved the zoning classification of the subject property will remain R-4 
Mobile Home District. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

Ruben Losoya is requesting a replat of his property because under the current plat and current 
zoning designation, the subject property is considered "non-conforming." The replat will allow 
the applicant to plat the property in a way that will provide him the means to insert new mobile 
homes on the property in the spaces that he desires. The current plat does not provide adequate 
setback requirements for new mobile homes to replace the grandfathered mobile homes.  
 

SUPPORTING MATERIALS  

1. Replat 2024-10-01 - Rueben Losoya_Redacted 
2. Replat 2024-10-01 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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PLANNING & ZONING COMMISSION AGENDA ITEM 
REPORT 
September 23, 2024 
Agenda Item No. 6B       
Department: Building Services       
Sponsor: Geoffrey R. Calderon, City Secretary 
Memo Prepared By: Geoffrey R. Calderon, City Secretary 
Staff Recommendation: Approve 
         

 

 
AGENDA ITEM  

Approve Special Use Permit 2024-10-01, a special use permit authorizing the applicant, Perla 
Baeza, to obtain a (Malt Beverage) Retail Dealer's On-Premise License (BE) from the Texas 
Alcoholic Beverage Commission to establish a beer garden that will include malt beverage sales 
at the subject property. The subject property is located at the previous farmers market, 107 E. 
Murphy. The property owner of record is Perla Baeza. The Parcel ID of the subject property is 
34500. (G. Calderon, City Secretary) 
 

EXECUTIVE SUMMARY  

The applicant has applied for a special use permit to establish a beer garden at the subject 
property.  
 

SUPPORTING MATERIALS  

1. SUP 2024-10-01_Redacted 
 

BUDGET CONSIDERATIONS  

Expenditure Required: N/A 
Savings Anticipation: N/A 

Current Budget FY2023-2024: N/A 
Additional Funding: N/A 

 
APPROVERS  

Alex Tackett, Records Clerk 
 

Geoffrey R. Calderon, City Secretary 
 

Megan Antrim, City Manager 
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